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Introduction

The Annual Report for 2017 is provided to the community of Bald Blair as an account of the school's operations and
achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Debra McIntyre

Relieving Principal 2017

School contact details

Bald Blair Public School
Ebor Rd
Guyra, 2365
www.baldblair-p.schools.nsw.edu.au
baldblair-p.School@det.nsw.edu.au
6779 1578
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School background

School vision statement

We are a vibrant and innovative learning community that is committed to delivering excellence within a rich and diverse
learning environment. Our challenging learning programs are delivered by high performing staff in an inclusive, safe and
supportive learning community. We promote excellence and equity by ensuring all students become successful learners,
confident, and creative individuals and active and informed citizens.

Bald Blair Public School works effectively as part of the Snow Gums Learning Alliance, offering collaborative
opportunities for students and staff.

Students from Bald Blair will be:
 • Literate
 • Numerate
 • Collaborative
 • Self–directed and Critical and creative thinkers:

School context

 

Bald Blair Public School is the focal point of a small, rural community located in the Northern Tablelands area of NSW. It
is situated eleven kilometres from Guyra on the Guyra Road. The community is made up of farmers and others who
travel to the city of Armidale or the town of Guyra to work a variety of trades and occupations.

The school was established in 1920 and its culture is one of high expectations and educational excellence.

Bald Blair has a student population of 40 students in K–6 and 3 students in the transition to school program. About 20%
of students access targeted learning support. There are four teachers who work within the school each week. There is a
mix of permanent full–time, temporary full–time and permanent part time.

The school’s central aim is for students to attain the highest possible educational standard of which they are capable. It is
the belief of the school community that this will be achieved by providing explicit teaching and learning programs in an
environment not unlike that of the family, where trust, care, mutual support and co–operation enhance quality learning.

The school is totally committed to forming quality partnerships with parents and the community. This is achieved through
the P&C and the facilitation of a range of activities whereby parents feel welcome and a valued part of their child’s life at
Bald Blair Public School. The parents strongly support the principles which underpin public education and expect the
highest quality of education for their children.

 

The Snow Gums Learning Alliance consists of five small schools, Bald Blair Public School, Black Mountain Public
School, Ben Lomond Public School, Chandler Public School and Ebor Public School. 

The Alliance was formed in 2013, as a smaller group within the Highlands Learning Network.

The schools had a history of working together to provide sporting opportunities for students across the schools.

An opportunity arose for staff across the Alliance to work collaboratively to secure funding to produce an integrated unit
of work using the NSW Board of Studies Program Builder.

From this beginning the Alliance has continued to grow and strengthen as Leaders within the Alliance pursue other
avenues to strengthen teaching and learning across the five schools.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework
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This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

The results of this process indicated that in the School Excellence Framework domain of Learning...

Learning Culture: The school's on–balance judgement for this element is: Delivering. Our evidence demonstrates
progress in learning and achievement is identified and acknowledged. The aspirations and expectations of students and
parents are known and inform planning for learning. The school actively plans for student transitions (e.g. into
Kindergarten; Y6 to Y7). The school clearly communicates its transition activities to the school community. Staff regularly
and accurately monitor attendance and take prompt action to address issues with individual students. The school
community celebrates regular and improved attendance.

Wellbeing: The school's on–balance judgement for this element is: Working towards Delivering. Every student can
identify a staff member to whom they can confidently turn for advice and assistance at school. We are working towards
students, staff and the community recognising that student wellbeing and engagement are important conditions for
learning. Analysis shows that we are working towards the needs of all students being explicitly addressed in teaching
and learning programs.

Curriculum: The school's on–balance judgement for this element is: Delivering. The evidence demonstrates that the
school offers a curriculum that meets requirements of the Department of Education and the NSW Education Standards
Authority and provides equitable academic opportunities for all students. Teaching and learning programs describe what
all students are expected to know, understand and do. Teachers differentiate curriculum delivery to meet the needs of
students at different levels of achievement, including adjustments to support learning or increase challenge. Most
students can articulate their learning and understand what they need to learn next to enable continuous improvement.

Assessment: The school's on–balance judgement for this element is: Delivering. Analysis demonstrates that teachers
collect and use assessment data that monitors achievements and identifies gaps in learning to inform planning for
particular student groups and individual students. Assessment is planned and undertaken regularly in all classes and
data is systematically collected. Students know when and why assessment is undertaken.

Reporting: The school's on–balance judgement for this element is: Delivering. Evidence shows that the school
analyses internal and external assessment data to monitor and report on student and school performance. Individual
student reports meet Department of Education requirements and include personalised descriptions of the student’s
strengths and growth. The school provides parents/carers with information on the learning progress of their children,
including reports and parent/teacher interviews as well as opportunities to discuss this progress.

Student Performance Measures: The school's on–balance judgement for this element is: Working towards
Delivering. Analysis shows that the school's value add is not significantly lower than the value added by the average
school. 

The results of this process indicate that in the School Excellence Framework Domain of Teaching...

Effective Classroom Practice: The school's on–balance judgement for this element is: Delivering. Analysis shows that
teachers regularly review and revise lesson plans and sequences, ensuring that the content is based on the curriculum
and the teaching practices are effective. Teachers are regularly using student progress and achievement data to inform
lesson planning. Teachers respond promptly to student work. They check that students understand the feedback
received and the expectations for how to improve. Teachers maintain orderly classrooms and manage challenging
behaviour to create a positive environment for learning.

Data Skills and Use: The school's on–balance judgement for this element is: Working towards Delivering. Analysis
shows that teachers access and engage in professional learning that builds skills in the analysis, interpretation and use
of student progress and achievement data. The school leadership team is working towards improving data analysis
practises and the use of data in planning and teaching.

Professional Standards: The school's on–balance judgement for this element is: Working towards Delivering.
Analysis shows that improvement is required in teacher use of the Australian Professional Standards to measure
themselves, reflect on their practice and plan for and monitor their own professional development to improve their
performance. Teachers attainment of their professional goals in their PDPs and their maintenance of accreditation are
supported by the school.

Learning and Development: The school's on–balance judgement for this element is: Working towards Delivering.
Analysis shows that improvements can be made in collaborative practice and feedback across the school. The school's
structure and organisation ensure that direct support is available to new staff members from experienced teachers, and
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beginning teachers are mentored. Analysis shows that teachers need currency of content knowledge and
evidence–based teaching practice in all their teaching areas. Technology and learning spaces could be utilised in such a
way to enhance student learning.

The results of this process indicated that in the School Excellence Framework Domain of Leading...

Educational Leadership: The school's on–balance judgement for this element is: Delivering. Analysis demonstrates
that the leadership team ensures that implementation of syllabuses and associated assessment and reporting processes
meet NESA and Department of Education requirements, forming a sound basis for student learning. Parents and
community members have the opportunity to engage in a range of school–related activities which help build the school
as a cohesive educational community.

School Planning, Implementation and Reporting: The school's on–balance judgement for this element is: Working
towards Delivering. Analysis shows that we are working towards delivering improvements in aligning the school plan to
student and system priorities and ensuring responsiveness to emerging needs. The school is improving its practises in
collecting and analysing learning and wellbeing data to monitor the achievement of milestones and review, self–assess
and report performance annually.

School Resources: The school's on balance judgement for this element is: Delivering. Analysis shows that the school's
staffing is organised and managed to ensure an effective learning environment. The leadership team allocates staff
resources to support the achievement of the school’s strategic priorities. The school’s physical resources and facilities
are well maintained and provide a safe environment for learning. Priorities in the school plan drive financial decisions.
Technology is accessible to all staff and students and the school plans for community use of school facilities.

Management Practices and Processes: The school's on–balance judgement for this element is: Delivering. Analysis
shows that administrative practices and systems effectively support school operations and teaching. All school staff are
supported to develop skills for the successful operation of administrative systems and a positive customer service ethic is
evident. The leadership team measures school community (parent and student) satisfaction.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide 
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Strategic Direction 1

Strong Community Partnerships

Purpose

The support of community is essential in a small school environment. Through engaging the community, students are
able to access a variety of experiences and talents.

Research shows that effective community relations can increase student learning.

Overall summary of progress

Opportunities to involve community members in teaching and learning activities were increased across the year. Across
the year, parents were engaged in activities that supported student learning. Some of these activities were the SGLA
swimming carnival, cross country, athletics carnival and the STEM camp. Combined Schools Days were hosted by BBPS
with community support being an integral component.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Community partners are working
with school and learning alliance
in a way that enhances learning
experiences.

Learning and support plans are
strengthened and students gain
access to necessary community
partners.

There has been an increase in combined schools
days to strengthen teaching and learning
opportunities.

The students were engaged in learning activities
provided by community partnership. For example,
the STEM camp and ongoing activities with staff
from the University of New England.

Next Steps

 • Renew partnerships with key stakeholders. For example, the Allanah and Madeline Foundation (eSmart) with a
focus on wellbeing across the whole school community.

 • Continued collegial planning across the SGLA and other school communities.
 • Leadership training opportunities for student leaders to promote participation in community and other school

initiatives.
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Strategic Direction 2

The Snow Gum Alliance Implements a combined Learning and Support Team.

Purpose

School's across the Snow Gums Learning Alliance work collaboratively to offer a strong, effective learning support team
which supports the learning needs of students across our schools.

Through working collaboratively, our schools engage in high level professional development. Use of resources, including
funding, is streamlined. Access to specialist personnel is strengthened.

Overall summary of progress

The school leadership team is committed to building the collective capacity of teachers to use data to inform professional
strategic teaching and learning improvements. School across the Snow Gums Learning Alliance work collaboratively to
offer a strong, effective learning support team which supports the learning needs of students across our schools.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

 •
School staff is working
collaboratively to strengthen
learning support offered to all
students.

 
 •
Professional learning is clearly
aligned to a professional learning
plan that ensures each teacher
has the capacity to deliver the
key requirements of each
students learning and support
plan.

 
 •
Students requiring support gain
access through the Alliance L&S
Team.

Additional hours for LAsT
@ 20 days across the year
= $10 000.

LAsT resources = $ 478

School based LST meeting is held once per term.

SGLA LST meetings are held twice per term.

Student learning difficulties are identified and
students are supported. Students have access to
learning support that is strongly aligned to their
individual learning needs.

Identified students are working on Personal
Learning Plans, which reflect the Education
Standards Act and the Disability Discrimination Act
to facilitate differentiation that is individualised to
improve student outcomes.

Next Steps

 • Continue to work collaboratively and engage in targeted professional learning around providing expert learning
support..

 • ensure the use of resources is streamlined and that access to specialist personnel is strengthened.
 • Address learning and support requirement at school based weekly staff meetings.
 • Continue SGLA learning support meetings twice per term.
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Strategic Direction 3

Students across the Snow Gums Learning Alliance are successful and engaged 21st century learners.

Purpose

To ensure learning across our alliance builds the capabilities for all students so they are:
 • Literate
 • Numerate
 • Collaborative
 • Self–directed
 • Critical and creative thinkers.

The support of community is essential in a small school environment. Through engaging the community, students are
able to access a variety of experiences and talents. Research shows that effective community relations can increase
student learning.

Overall summary of progress

All staff of Snow Gums Learning Alliance are implementing the NSW Board of Studies syllabus documents and have
shared in the development of an alliance plan, scope and sequences, assessment schedules and units of learning.
These are delivered using systematic and explicit teaching.

Students demonstrate success in their learning through completion of collaboratively developed skills based units of
learning, which have been specifically designed to develop capacity in collaboration, self–direction and critical and
creative thinking.

Principals from across the Snow Gums Learning Alliance were able to source and present professional learning to staff
within the alliance focused on learning goals, learning walks, NSW Science and Technology Syllabus, NSW English
Syllabus and assessment.

Staff across the Snow Gums Learning Alliance used a variety of technologies, such as Google Apps, Tynker, Microsoft
360 and video conferencing to promote student learning. Teachers across the Alliance collaborated with staff from the
University of New England and Thalgarrah Environmental Education Centre to develop a Science, Technology,
Engineering and Mathematics (STEM) project that involved a residential camp, school investigations and lessons
delivered by video conferencing and supported by staff from the University of New England.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

 •
100% of students show progress
against the literacy and numeracy
continuums
 •
Teachers utilise consistent
assessment practices across the
Alliance and evaluate
assessment collaboratively.
 •
Students demonstrate success in
learning through completion of
collaboratively developed units of
work, specifically designed to
develop capacity in collaboration,
self–direction and critical and
creative thinking, utilising
technology as a conduit for
learning.

Subscriptions to Reading
Eggs, Mathletics, Susan
Burke Interactive Lesson
Designs = $1350

Most students showed progression on the Literacy
and Numeracy Continuums. Students are engaged
in online learning opportunities such as Reading
Eggs, Mathletics and the SGLA Maths Challenge.

Working collaboratively with other staff in an
established practice across the Alliance to create
units of work that support scope and sequence
documents.
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Next Steps

 • Development of effective assessment strategies to capture all aspects of student learning.
 • Training and implementation in TEN/TOWN.
 • Training and implementation in L3 (ES1/Stage 1)
 • All staff within the Alliance are given opportunities to lead professional learning and/or identified projects.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Aboriginal Equity = $1590 Participation in NAIDOC celebrations at
Guyra Central School.

Employment of local Aboriginal elder (1 day)

Library resources purchased to support
Aboriginal education initiatives.

Low level adjustment for disability $24623 +

$3 377 from school funds.

Additional teacher employed 2 days per week
to provide additional support in literacy and
numeracy.

Quality Teaching, Successful
Students (QTSS)

Socio–economic background
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Student information

Student enrolment profile

Enrolments

Students 2014 2015 2016 2017

Boys 19 16 13 15

Girls 21 23 23 23

In November, the enrolment was 38, with 15 boys and
23 girls. There were two classes; Kindergarten to Year
2, and Year 3 to Year 6. There were three children
attending the school for Transition one day per week.
There were no students from non–English speaking
backgrounds enrolled at BBPS. There were two
students who identified as Aboriginal.

Student attendance profile

School

Year 2014 2015 2016 2017

K 96.7 91.8 90.7 91.3

1 97.8 95.7 94.1 83.3

2 97.3 90.4 96.2 96.8

3 95.3 97.2 96.1 93.7

4 95.7 93.3 96.6 92.8

5 96.2 97.1 93 90.5

6 96.2 89 93 83.7

All Years 96.4 94.1 93.8 89

State DoE

Year 2014 2015 2016 2017

K 95.2 94.4 94.4 94.4

1 94.7 93.8 93.9 93.8

2 94.9 94 94.1 94

3 95 94.1 94.2 94.1

4 94.9 94 93.9 93.9

5 94.8 94 93.9 93.8

6 94.2 93.5 93.4 93.3

All Years 94.8 94 94 93.9

Management of non-attendance

There were four students with significant absences
during 2017. One student was diagnosed with a brain
tumour and spent significant time in hospital in
Newcastle. This also impacted on the attendance of her
sibling. Non–attendance is managed through high
levels of communication with families. Staff follow

departmental guidelines in the management of student
attendance.

Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 0

Assistant Principal(s) 0

Head Teacher(s) 0

Classroom Teacher(s) 1.28

Teacher of Reading Recovery 0

Learning & Support Teacher(s) 0.2

Teacher Librarian 0.08

Teacher of ESL 0

School Counsellor 0

School Administration & Support
Staff

0.88

Other Positions 0

*Full Time Equivalent

In 2017 there were no staff members at BBPS who
identified as Aboriginal or Torres Strait Islander.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 0

Professional learning and teacher accreditation

In 2017, staff at BBPS engaged in professional learning
to achieve the strategic directions identified in the
school plan, their individual professional learning goals
and to fulfil DoE mandatory training requirement.
Professional learning, supporting the school's work
towards the achievement of strategic directions in  the
school plan included:
 • L3 (ES1)
 • Principal and SAM attending LMBR training
 • Creative and Critical Thinking
 • Targeted professional learning through the SGLA
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focused on the mathematics and English
curriculum.

 • DoE mandatory professional learning engaged in
included: Child Protection; Code of Conduct
training; Anaphylaxis training; CPR training,
Emergency Care training.

Financial information (for schools
using both OASIS and SAP/SALM)

Financial information

The three financial summary tables cover 13 months
(from 1 December 2016 to 31 December 2017). 

The financial summary consists of school income
broken down by funding source and is derived from the
school Annual Financial Statement. 

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

The information provided in the financial summary
includes reporting from 1 January 2017 to 31
December 2017. 

2017 Actual ($)

Opening Balance 0

Revenue 129,714

Appropriation 121,961

Sale of Goods and Services 0

Grants and Contributions 7,753

Gain and Loss 0

Other Revenue 0

Investment Income 0

Expenses -40,063

Recurrent Expenses -40,063

Employee Related -23,108

Operating Expenses -16,956

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

89,650

Balance Carried Forward 89,650

The Opening balance for the 2017 school financial year
is displayed in the OASIS table as Balance brought

forward. The financial summary table for the year
ended 31 December 2017 shows the Opening balance
as $0.00 because the Opening balance for the 2017
school financial year is reported in the OASIS table (as
Balance brought forward). 

The amount displayed in the Appropriation category of
the financial summary table is drawn from the Balance
carried forward shown in the OASIS table and includes
any financial transactions in SAP the school has
undertaken since migration from OASIS to SAP/SALM.
For this reason the amount shown for Appropriation will
not equal the OASIS Balance carried forward amount. 

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2017 Actual ($)

Base Total 429,552

Base Per Capita 5,502

Base Location 11,748

Other Base 412,303

Equity Total 28,768

Equity Aboriginal 1,594

Equity Socio economic 2,550

Equity Language 0

Equity Disability 24,623

Targeted Total 0

Other Total 2,654

Grand Total 460,974

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.
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Due to the small cohort size and to maintain the privacy
of the student results there is no reporting of statistical
data from NAPLAN.

Due to the small cohort size and to maintain the privacy
of the student results there is no reporting of statistical
data from NAPLAN.

Parent/caregiver, student, teacher
satisfaction

In 2017 the school sought the opinions of parents,
students and teachers about the school. Their
responses are presented below.

100% of responses received reported the school almost
always:
 • knows about the families and the community in

which it serves;
 • school leaders have a positive influence on the

school culture;
 • the students are the school's main concern;
 • the school encourages everyone to learn;
 • the school caters for the learning needs of all

students;
 • the school is continually finding ways to improve

what it does;
 • when necessary, the school makes important

changes to what it does.

Policy requirements

Aboriginal education

In 2017, BBPS had two students enrolled who identified
as Aboriginal or Torres Strait Islander. Aboriginal
perspectives are embedded throughout teaching and
learning units across the curriculum so that all students
gain an understanding of Aboriginal and Torres Strait
Islanders contributions, both past and present to
Australian culture. NAIDOC celebrations were
undertaken at Guyra Central School. Acknowledgement
of Country was included in all assemblies.

Multicultural and anti-racism education

Students celebrated Harmony Day at school. They
participated in a variety of games and activities
originating in a number of countries around the world.

The school reported no incidences of racist behaviour.
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