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Introduction

The Annual Report for 2017 is provided to the community of Arcadia Public School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Mrs Sharon O'Brien

Principal

School contact details

Arcadia Public School
140 Arcadia Road
Arcadia, 2159
www.arcadia-p.schools.nsw.edu.au
arcadia-p.School@det.nsw.edu.au
9653 1207
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Message from the Principal

Our core purpose is to provide opportunities that extend and challenge every child to achieve their personal best, to work
to the highest possible standards. We work with determination to ensure that every child has an outstanding education
resulting in a high literacy and numeracy competency as well as mastery of personal and social capabilities. We work
together with the certain shared understanding that at Arcadia Public School every student matters every day.

There are many highpoints in 2017 which deserve to be celebrated. Our Year 5 students achieved 46% above State
average in the 2017 NAPLAN reading assessment and 24% above State level in the Numeracy assessment while Year 3
achieved 30% above State average in Grammar and Punctuation. Our school achieved a 45% achievement rate of
Creditor Distinction in the University of NSW assessments.  A focus on Mathematical problem solving saw our Maths
Olympiad team placed in the top 40% of a field of hundreds of large independant and public schools.  School – based
standardised spelling assessments saw our Year 2 students finish the year with an average spelling age two years
above their chronological age. Students who participated in the Macquarie University Macqlit program increased their
oral reading fluency reading rate by an average of 100 words per minute. Congratulations to each of our students on
these outstanding results.

Statistics are useful evidence of growth in a culture of high expectation, but definitely not the only indication of student
engagement and success at Arcadia Public School. Year 5 and 6 students' excitement in heading off to Lithgow for the
small schools soccer knockout competition was priceless.  To hear the Kindergarten students articulate their individual
writing goals, confidently describing the next step in their learning is incredibly powerful. To see so many students create
fantastic arcade games in their holidays and then play them with fellow students of all ages, thinking critically and
communicating rules and design features is uplifting.  

I sincerely thank our hard–working APS P&C Association which offers such consistent and constructive support for every
student at our school and I thank each of our community members for contributing to the success of our school in so
many ways. Arcadia PS receives exceptional support from its parents, grandparents and community. From being served
homemade nutritious meals at the canteen to a generous band scholarship and everything in between. We are a team,
an effective partnership in ensuring our students are motivated and supported to deliver their best in an extraordinary
environment.

The dedicated staff of Arcadia Public School continually refine their practice for the benefit of our students. We seek out
professional learning that is directed by our student’s requirements, building excellence and a high degree of expertise.
Throughout 2017, we worked proactively and collaboratively as members of three diverse communities of schools,
strategically placing ourselves in the most productive alliances to share knowledge, innovative teaching practices, ideas
and resources.

Without a doubt our entire school community is proud of their exceptional school.

Mrs Sharon O'Brien, Principal

Message from the school community

Another year has flown by and once again there have been many activities held by the P&C, these include two market
days and the car show. Two discos and a number of fundraising activities like the father's and mother’s day stalls.
Agricultural day was a great success with the kids sharing many stories about the stockman and his horse and the tricks
it could do. They were great to hear.

The P&C this year managed to fund raise approximately $35,000.  This was achieved through grants from both Mr Julian
Leeser MP and Mr Matt Kean MP, thank you for your endless support of a great school.

As well as the grant money we raised funds through the canteen, discos and other activities. This money was rolled back
into the facilities and programs to help our children learn in a beautiful school with great opportunities that are not always
available to kids in big schools.

Some of the things that the P&C funded were:
 • New classroom air conditioner
 • Blinds for a classroom
 • Tree removal near the library
 • Funded reading recovery for several students
 • A number of teaching aids including new digital cameras
 • The driveway and drainage onto the oval means we have all weather access
 • And renovation of the playgroup facility which has its first students feeding into APS next year
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The P&C has also continued to support the band and its continued growth with purchase of more instruments that are
available to students to hire instead of parents having to purchase them. Thank you to Olivia Carter for the music
scholarship that continues to support families in the cost of music lessons or other expenses that are involved in learning
to play music. Two of the recipients over the years have gone on to become quite accomplished performers and I hope
others take advantage of this great opportunity available to them and apply next year for the grant.

Thank you to all the members of the P&C that work tirelessly, from canteen to the band, maintenance and playgroup
coordinator along with other jobs. The work you do is incredible. With that, we are always looking for new members to
help share the load which only goes to support our children.

To the P&C committee thank you for your support and dedication to jobs that take up a lot of time in your already busy
lives.

To Mrs O’Brien, teachers and staff at APS, you continually inspire our children to develop and be the best they can be,
you treat them with the love and respect that creates young adults that we are proud to call our own. Thank you.

To the Year 6 students leaving Arcadia, I hope you appreciate the opportunities that have been given to you by this great
school, be proudly Arcadian and I wish you all success into your future.

Mr Peter Jones, APS P&C Association, 2017 President
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School background

School vision statement

Arcadia Public School is a caring place.

Opportunities for success are provided for every student in academic, cultural and sporting activities in an innovative and
technologically rich learning environment. Our students demonstrate respect for their environment, themselves and
others in an atmosphere of trust, tolerance and high personal expectation.

The positive partnership between school and home throughout our student’s journey is fundamental to the attainment of
their success as together we instil a love of learning, the importance of open communication and teamwork, and
celebrate each step towards achievement. 

School context

Arcadia Public School is a thriving, vibrant learning community and an active participant in the Galston Community of
Schools. Set in a semi–rural location,environmental education, student leadership, self–direction and public speaking are
strong features of the school. The school is robustly supported by the wider school community and enjoys strong links to
the history and cultural traditions of the area.

Being part of Arcadia Public School is being part of a family.  At our school lifelong friendships are forged, families
connect and the community grows together.

The motto for our school is ‘Be Outstanding, Be Inspired’. We stand by this by striving to build a great school that
promotes a passion for learning in our students and the confidence and knowledge to take responsibility and be actively
involved in their own learning.  

Our school’s educational philosophy is underpinned by the timeless values of respect, responsibility and personal best.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Learning

In the domain of Learning, the school focused on using evidence–based approaches, programs and assessment
processes to identify and regularly monitor and review individual student learning needs.  The L3, MacqLit and Reading
Recovery programs provided detailed, ongoing assessment data to inform the Learning and Support teacher who worked
in close collaboration with the class teachers and parents. Students in Stage 3 have been highly engaged in
Mathematics problem solving, participating for the first time in the Maths Olympiad. The learning culture of the school
continues to grow as students are becoming more aware of the importance of taking responsibility for their ongoing
learning.

Teaching

In the domain of Teaching, our focus was on optimising learning progress for all students by enhancing teacher
capacity. To facilitate this, the teachers were active members of three Communities of Schools, collaborating with others
to share and embed good practice. Teachers attended a series of workshops based on developing explicit teaching
techniques in the area of Mathematics, unpacking the Mathematics syllabus and exploring deep understanding of
Mathematical concepts. As members of the Visible Learning through Formative Assessment Project teachers
participated in workshops, seminars and teach meets focused on identifying, understanding and implementing the most
effective explicit teaching methods. Further exploration of Visible Learning is planned.

Leading

In order to measure school community satisfaction the Leadership team initiated a survey collection method using iPads
in the playground. This was highly effective with an increase in participation from 20% in 2016 to 39% in 2017. Data was
analysed and reported to the community for further discussion and action for school improvement. Purchase of furniture
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specifically designed for explicit small group instruction and feedback has allowed for optimised learning in classrooms. 
Teachers participate in the development of their individual professional goals in line with the teacher performance and
development policy and believe this process aids in building skills in effective classroom practices. Non teaching staff are
now developing their skills and knowledge in goal setting.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide 
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Strategic Direction 1

Outstanding Teaching

Purpose

To ensure that every student is engaged in a differentiated and challenging educational curriculum that is informed by
quality assessment practices.

Overall summary of progress

Our major focus in 2017 was enhancing teaching skills to ensure that our broad range of students are able to fully access
and participate in learning at their level. Teachers were provided with many professional development opportunities as a
school staff and as members of three highly productive Communities of Schools.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Improve student learning growth
in Writing, Spelling and
Numeracy through regular
monitoring of results against the
Numeracy and Literacy
continuums.

To better State growth from
Years 3 to 5 in NAPLAN Writing
and Numeracy.

All staff have a professional
learning plan that is aligned to
Australian Professional
Standards for Teachers and the
School Plan.

All staff fully implement BOSTES
syllabus.

Teacher days of planning
and professional
development days

All teachers actively engaged in professional
learning to meet their professional goals

Teachers submitted online data tracking using
PLAN, Effective growth is mapped in K– 6

Teacher capacity to adjust learning programs and
create individual learning plans increased

Next Steps

 • Build on  Seven Steps to Writing Success program K–6.
 • Professional development for staff in strengthening visible learning strategies.
 • Develop consistency in teacher judgement in writing assessment.
 • Collaborative practices to develop Bump It Up Walls to witness visible learning progression in writing across school

learning.
 • Professional development for staff in the use of data and its application to classroom practices.
 • Professional development for staff about learning progressions.
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Strategic Direction 2

Inspired Learners

Purpose

To develop successful, reflective learners who are encouraged to think critically and creatively, communicate effectively,
engage skilfully with technology and pursue their potential as life–long learners.

Overall summary of progress

Throughout 2017 the focus continues on developing students' self–responsibility for their own learning, their ability to
think creatively and provide constructive, critical feedback about their own and the work of others.   Their work was
showcased through a writer's festival, public speaking opportunities, a visual arts show and game making project.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Students demonstrating active
listening,expressing their
opinions and communicating their
thinking clearly andappropriately
with the ability to collaborate and
negotiate in groups.

 

An increased number of students
perform in the top 2 bands of
NAPLAN based on 2016 data.

Teacher days for planning
and professional learning

Tell Them From Me student surveys conducted and
results analysed. Tell Them From Me survey results
in Term 1 and Term 3 compared and analysed.

Students more confident in identifying their learning
goals and more able to discuss the next steps to
achieve their goals.

Next Steps

 • Increase students' self responsibility for their learning through consistent school wide use of 'I Can' statements and
goal setting.

 •    •  'I can' statements evident in K–2 classrooms to assist students to identify learning achievements.
 • Learning goals identified for students to be achievable within an identified period.
 • Bump it Up Walls to be implemented in Yr 3–6  classes to witness visible learning in writing.
 • Mathematics problem solving project in collaboration with Small Schools Learning Alliance.
 • Strengthen understanding of inquiry based learning.
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Strategic Direction 3

Parents as partners

Purpose

To enhance strong partnerships in a harmonious, inclusive community that values purposeful communication and
productive relationships.

Overall summary of progress

2017 has seen the partnership between parents, school staff and community members flourish at Arcadia Public School.
A review of the class parent role saw a widening of responsibilities and led to highly successful school events. With the
support of the APS P&C, Arcadia Out of Hours School Care program has grown steadily, providing an important service
to our community. The Arcadia playgroup headquarters located adjacent to the play equipment received an excellent
upgrade funded by Arcadia PS P&C. It was officially opened at the May Arcadia Markets by Mr Julian Lesser MP,
Federal member for Berowra who acknowledged it at Parliament as an outstanding community asset.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Sustained high levels of positive
student, staff and parent
satisfaction with the school’s
learning culture, communication
and environment as measured by
Benchmarks of Quality PBEL
teacher survey, PBEL student
behaviour data, attendance
numbers at P&C, Tell them from
me survey data, school
community events and parent
information sessions.

APS viewed as an outstanding
school of choice in the community
as measured by the enrolment of
Kindergarten students residing in
Arcadia PS boundaries.

Principal and SAM positioned to
manage SAP rollout.

Training days for OLIVER
library system

Extra SAO days

Tell Them From Me parent surveys indicate a high
level of satisfaction in school programs and student
well being.

Playgroup facility upgrade.

OLIVER library system successfully implemented.

Next Steps

 • Review transition to school policy and practices.
 • Upgrade school website.
 • Parent manual for managenent of school premises during fundraising events.
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Key Initiatives Resources (annual) Impact achieved this year

Low level adjustment for disability School Learning Support
Officer

$3,712

School Learning Support Officer was
employed for targeted support for students
with additional needs. This greatly enhanced
the effectiveness of Learning support
initiatives in the school.

Socio–economic background School Learning Support
Officer

$3,692

Identified students were supported
in classroom and extra curricular activities
through the employment of a School Learning
Support Officer. Increased engagement and
access to learning improved outcomes for
these students.

Support for beginning teachers Not provided in 2017
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Student information

Student enrolment profile

Enrolments

Students 2014 2015 2016 2017

Boys 45 39 40 43

Girls 48 32 32 37

Student attendance profile

School

Year 2014 2015 2016 2017

K 94.4 93.8 96.7 92

1 94.5 94.2 97.2 95.3

2 95.4 95.1 95.2 94.4

3 96.1 97 94.2 93.1

4 97.4 94.7 96.8 92.6

5 95.4 95.9 94.6 95.9

6 95.3 95.1 95.4 95.2

All Years 95.5 95 95.7 94.1

State DoE

Year 2014 2015 2016 2017

K 95.2 94.4 94.4 94.4

1 94.7 93.8 93.9 93.8

2 94.9 94 94.1 94

3 95 94.1 94.2 94.1

4 94.9 94 93.9 93.9

5 94.8 94 93.9 93.8

6 94.2 93.5 93.4 93.3

All Years 94.8 94 94 93.9

Management of non-attendance

Student attendance is closely monitored through the
NSW Department of Education ebs4 student
management system. Student attendance at Arcadia
PS is consistent with State attendance statistics..

Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 0

Assistant Principal(s) 0

Head Teacher(s) 0

Classroom Teacher(s) 3.39

Teacher of Reading Recovery 0.11

Learning & Support Teacher(s) 0.2

Teacher Librarian 0.2

Teacher of ESL 0

School Counsellor 0

School Administration & Support
Staff

1.41

Other Positions 0

*Full Time Equivalent

The workforce of APS does not contain an Aboriginal
component.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 0

Professional learning and teacher accreditation

The school received $7097 from the Department of
Education in Teacher Professional Learning Funds for
2017. This is an average of $1300 per staff member.
The school committed funds to implement professional
learning to support school staff as needed.

All teachers permanent, temporary, full time and part
time have had opportunities to access a diverse range
of professional learning opportunities across a wide
range of interests, skill development, professional and
compliance training needs.

In accordance with the Professional Development
Framework teachers developed their individual learning
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goals. Goals selected were in line with the school plan
and reflected individual, team and school priority areas.

Funds were committed to release for teachers and
associated costs to attend courses in areas such as
critical thinking, literacy, differentiation in mathematics,
formative assessment and implementation of the
geography syllabus.

Financial information (for schools
fully deployed to SAP/SALM)

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2017 to 31
December 2017. 

2017 Actual ($)

Opening Balance 102,977

Revenue 860,366

Appropriation 761,003

Sale of Goods and Services 861

Grants and Contributions 95,325

Gain and Loss 0

Other Revenue 1,767

Investment Income 1,410

Expenses -821,264

Recurrent Expenses -821,264

Employee Related -697,543

Operating Expenses -123,722

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

39,101

Balance Carried Forward 142,079

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2017 Actual ($)

Base Total 700,211

Base Per Capita 11,003

Base Location 1,059

Other Base 688,149

Equity Total 31,417

Equity Aboriginal 0

Equity Socio economic 3,692

Equity Language 3,699

Equity Disability 24,027

Targeted Total 0

Other Total 19,717

Grand Total 751,345

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

The percentage of Year 5 students in the top two bands
of achievement in 2017 is considerably above State
percentages in both Reading and Numeracy.

The My School website provides detailed
information and data for national literacy and numeracy
testing. Go to http://www.myschool.edu.au to access
the school data.
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Parent/caregiver, student, teacher
satisfaction

In 2017 Arcadia Public School utilised the Tell Them
From Me Survey tool to access the perspectives and
opinions of students, parents and teachers on a variety
of topics related to their school and learning. Students
in Years 4, 5 and 6 completed the online survey in
Term 1 and Term 3 while teachers and parents
participated in Term 3 only. 94% of students reported
that they had positive relationships at school compared
to the NSW norm of 85%. 93% of students try hard to
succeed in their learning compared to the NSW norm of
88%. 91% of students had positive behaviour with the
NSW norm for these years being 83%. 100% of
students believe that schooling is useful in their
everyday life and will have a strong bearing on their
future. 39% of families completed the online parent
survey.  9.3 (mean score)  parents agreed or strongly
agreed that parents feel welcome at Arcadia Public
School and that they are informed of their child's
progress, behaviour and development. 8.5 (mean
score) parents indicated that teachers have high
expectations for their child to succeed and teacher's
take into account their child's needs, abilities, and
interests compared with  the NSW norm 7.3 (mean
score) . 9.0 (mean score) parents agreed that the
school supports positive behaviour compared with
NSW Government norm 7.7. Teacher feedback was
very positive,  "My school is a supportive and happy
place to work. All staff share ideas and communicate
fully about a multitude of issues that are either planned
or just arise spontaneously. Our staff is very
experienced and dedicated and each person brings a
wealth of knowledge in a diverse range of areas from
the curriculum. I think this is a major positive at my
school."

Policy requirements

Aboriginal education

Aboriginal content and perspectives are embedded in
the school curriculum taught at Arcadia PS.  Our school
adheres to the elements of the Aboriginal Education
Policy including building increased knowledge and
understanding of Aboriginal Australia for all staff and
students.  In 2017 K–6 students were provided with
opportunities to develop deeper understandings of
Aboriginal histories, cultures and languages through
cross curriculum content including literature, creative
arts and history and geography. These opportunities
were complemented in a whole school cultural
enrichment day celebrating NAIDOC week where
students embraced the opportunity to hear, see and be
immersed in a deep learning experience promoting
Aboriginal culture.

Multicultural and anti-racism education

Arcadia PS prides itself in being a respectful, inclusive
school where a sense of belonging is fostered for for
everyone. We value the range and diversity of the
cultural backgrounds that make up our school and the
community. We foster support and develop an
understanding of the diversity of Australia’s cultural
landscape.

Harmony Day was celebrated with all classes
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participating in activities to complement our schools
focus on learning a language other than English.  2017
saw the continuation of Mandarin language learning
from Kindergarten to Year 6. A Mandarin
teacher educates students one day a week to
teach basic phrases, numbers, songs and simple
conversation over the year.

The school was extremely proud to host an internal
study tour in 2017. Educators from the Kangwon
province of Korea spoke with teachers about their
educational programs, observed teaching practices and
met with parent representatives. 

Each Stage 2 and Stage 3 student prepared speeches
on multicultural issues as a basis for the Multicultural
Public Speaking Competition. The winners of the
school competition then represented their school at
District level.
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