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Introduction

The Annual Report for 2016 is provided to the community of Karabar High School & Distance Education Centre as an
account of the school's operations and achievements throughout the year. 

It provides an account of the progress the school has made to provide high quality educational opportunities for all
students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key school
strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Andrew Turvey

Principal

School contact details

Karabar High School
Donald Rd
Queanbeyan, 2620
www.karabar-h.schools.nsw.edu.au
karabar-h.School@det.nsw.edu.au
6298 4333
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School background

School vision statement

KarabarHigh School & Distance Education Centre is committed to high expectations for their learning outcomes of
students in both school modes. We aim to providea variety of learning opportunities and stylise learning suitable to
individualneeds. The school provides an inclusive, responsive and supportive environmentthat allows each individual to
develop to their potential.  The school is conscious of its role withinthe society and works closely with other community
agencies to support studentdevelopment. This environment allows students to leave the secondary education sphere
tooled with the skills required to be positive and productive members ofthe local and wider communities into the future.

Karabar is active in building links with the local community to provide the bestopportunities and support for students. It
has representation on a number ofinter–agency panels and forums. 

The face to face side of the school is working on building teacher capacity to promote and develop agreed values,
positive behaviours and success in all students. The Distance Education Centre embraces inclusive flexible learning
programs.

Karabar High School & Distance Education Centre enjoys strong positive relationships within the community and works
with agencies, industry links, professional organisations and members of the community to support student achievement
and opportunity ensuring the best outcomes for our students, our school and our community.

School context

Karabar High School & Distance Education Centre is a dual mode school catering for face to face students from the
Queanbeyan, Jerrabomberra, Googong zones of New South Wales. The Distance Education Centre caters for the
learning needs of students across a distance education mode for the southern area of New South Wales and the
Australian Capital Territory.

The school has a steady enrolment around 1350 students, 900 in the face to face school and 450 fulltime equivalent in
distance education.

Karabar is located 3 hours drive from Sydney and 20 minutes from Canberra.  Despite its location and proximity to
Canberra it falls within the rural zoning of the NSW Department of Education due to its' distance from Sydney. 
Queanbeyan is serviced by two government 7–12 public high schools and a range of both public and private schools
within NSW and the ACT.

We have a strong focus on high level academic achievement whilst providing a diverse breadth of curriculum. We are a
leading member of the management committee for the Queanbeyan South East Industry Training College. This facility
provides an important link between secondary education and the workforce and achieves excellent school to work
outcomes for students across the Queanbeyan region. The school offers a selective class which is accessed through the
NSW Department of Education Selective Schools testing and admissions process. We also offer a Performing Arts
selective stream. The school has a diverse multicultural background with a large number of Aboriginal students and a
strong base of students from a European heritage.  

The school has 6 support classes catering for a broad range of specialised learning needs.

Karabar has 158 teaching staff and an additional 29 School Administration and Support staff who are enthusiastic,
committed and work towards supporting all students to achieve their desired post school destination.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.
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We are satisfied with the progress being made across all domains and are aiming at more targeted approaches in the
adoption of the 2018–2020 school planning cycle.  Across all domains in 2016 the school nominates itself as working at a
delivering level. 

Our self–assessment process will assist the school to refine the strategic priorities in our School Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about–the–department/our–reforms/school–excellence–framework
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Strategic Direction 1

Innovative Leaders and Learners

Purpose

A culture of leadership and learning that embraces collaboration to build the capacity of all to meet and exceed personal
goals.

Overall summary of progress

During 2016 the school continued to examine the methods used to engage the student body in their learning journeys. 
We have also worked at increasing staff engagement examining new approaches to the teaching and learning cycle.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Internal school policy practice
ensure that all understand criteria
for student success and adjust
their practice to ensure
improvements in outcomes.

The school is pleased with the progress towards
developing explicit teahcing and learning practices.
The face to face side of the school has created
open and explicit assessment booklets for all year
groups for distribution in 2017. Further work is
required in upcoming years to ensure that the
processes are established as practice.

The school has shifted a
Head Teacher from the
Distance Education side of
the school to the face to
face side to establish clear
and explicit assessment
practices. This staff
member is also mentoring
younger teachers in
formative assessment.
 • Support for beginning
teachers ($140000.00)

Next Steps

The school will continue to work on student progress throughout 2017 but will focus its' main efforts on developing robust
strategic directions for the 2018–2020 plan.  The school has always recognised that the 2015–2017 plan was a working
document and rather than sculpture it and re–write year by year the school focused on implementing strategies from
which to build in to the next iteration of the 3 year planning cycle.  The main focus during 2017 will be the creation of a
strong school plan aligning funding with outcomes in the 2018–2020 planning cycle.  
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Strategic Direction 2

Future Citizens

Purpose

Developing the capacity and wellbeing of all to be active and positive contributors to the world.

Overall summary of progress

The school has continued to work through processes which support student development in taking ownership for
behaviours and assisting them to develop responsibility.  The school has examined the practices around attendance
monitoring and will be implementing processes in 2017 which will tighten up practice within the school to assist students
to take ownership of their attendance which is aimed at further improving attendance data.
We have seen a continued increase in the uptake of our Facebook page and the SkoolBag app improving
communication flow and engagement with the school.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Increased attendance rate.

Reductions in referrals to internal
processes and outside agencies.

Reduction in N awards

Increased positive identification
between the school and
thecommunity

The school has worked comprehensively on
providing opportunities for the student and teaching
bodies to develop their well being. An evaluation of
the Covey program demonstrated neutral to no
impact or engagement so the focus of this will
change in to 2017.  The school has not adopted the
PBS program as a whole school program. It has
been decided that a one size fits all approach is not
appropriate and the direction has moved to utilising
sections of the program in conjunction with other
programs to develop a strong whole of person
approach to student management.

Next Steps

The school will continue to work on student development as future citizens throughout 2017 but will focus its' main efforts
on developing robust strategic directions for the 2018–2020 plan.  The school has always recognised that the 2015–2017
plan was a working document and rather than sculpture it and re–write year by year the school focused on implementing
strategies from which to build in to the next iteration of the 3 year planning cycle.  The main focus during 2017 will be the
creation of a strong school plan aligning funding with outcomes in the 2018–2020 planning cycle
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Strategic Direction 3

Engaged and Empowered Communities

Purpose

Awelcoming environment where students, families, staff and communityorganisations come together to support and
enhance student learning.

Overall summary of progress

The school continued to develop its communication strategies during 2016 with the aim of increasing public profile of the
school. Towards the end of 2016 the school began working with the DoE schools promotion team which has assisted the
school to develop a professional image with all external communications.  This has begun to reap benefits in community
feedback being more positive around the image presented.  
There has been the building and fostering of relationships between the feeder primary and high schools.  With the
appointment of a new Principal at the local high school there has been an on–going commitment to continue developing
links through the stage 4–6 curriculum areas.  Structural issues around stage 6 and the delivery is hampering the
conversation but there is a high level of commitment to work through these issues to develop strong links across the
schools.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Improved and effective
communication between the
feeder primary schools and
Karabar.

Improved facilities for the
teaching of student
performance,particularly Dance,
Drama and Entertainment
Industries.

The school successfully
collaborates with key
stakeholders in delivering an
inclusive and engaging
curriculum.

The school has continued to work within a range of
networks utilising support networks for improved
educational delivery. The distance education
networks are continuing to work well and providing
support to our teachers developing their expertise in
educational delivery.

Department of Education processes have delayed
the construction of the facility.  We are hopeful that
these will all be rectified at the beginning of 2017
allowing for construction of the centre during 2017
for occupation during semester two.       

Mixed progress has been made during this
reporting period within this area. Our social media
tools are being used well within the face to face
school and we are moving towards divorcing the
two sides of the school as a constant running
Facebook page is being determined unsuitable for
the distance education side of the school. The
school is recognising the increased need to
recognise and celebrate student success more
regularly and will be a focus during 2017 and in to
the next planning cycle.

Next Steps

The school will continue to work on developing engagement with the community but will focus its' main efforts on
developing robust strategic directions for the 2018–2020 plan.  The school has always recognised that the 2015–2017
plan was a working document and rather than sculpture it and re–write year by year the school focused on implementing
strategies from which to build in to the next iteration of the 3 year planning cycle.  The main focus during 2017 will be the
creation of a strong school plan aligning funding with outcomes in the 2018–2020 planning cycle 
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Key Initiatives Impact achieved this year Resources (annual)

Low level adjustment for disability The school has modified the manner in which
it is utilising the funding obtained and
providing increased support to the
mainstream where the funding is allocated to
be spent.  This has led to a reduction in
school learning support officer funding to the
support unit but is a more correct allocation of
funding than has been previously used.

Low level adjustment
funding and integration
funding.

Socio–economic background The school is still assessing need and
reallocating funding according to distribution.

The school will be utilising
this funding in 2017 to
employ extra classroom
support for students
through school learning
support officers.

Support for beginning teachers The school has worked towards increasing
support for beginning teachers on a daily
basis away from the conference and day
release approach that had been previously
used. This allocation of funding is more in
alignment with the intention of the policy
allowing beginning teachers to develop their
craft in their formative years.  The school will
also be utilising the experience of an
executive staff member to mentor and assist
the beginning teachers in 2017.

$140,000
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Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 622 604 580 543

Girls 572 585 583 586

The data in this table is generated from the centre for
educational statistics and evaluation (CESE).  It has no
resemblance to the reality of school held student
enrolment data which remains consistently around
1300 combined for both sides of the school.

Student attendance profile

School

Year 2013 2014 2015 2016

7 92.2 92.4 94.9 89.7

8 89.6 89.8 92.8 89.3

9 88.8 85.1 90.9 88.4

10 84.9 86.6 87.9 84.6

11 88.3 85.6 89.1 82.6

12 90.4 89.9 91.7 86.4

All Years 89.1 88.2 91.1 86.9

State DoE

Year 2013 2014 2015 2016

7 93.2 93.3 92.7 92.8

8 90.9 91.1 90.6 90.5

9 89.4 89.7 89.3 89.1

10 87.7 88.1 87.7 87.6

11 88.3 88.8 88.2 88.2

12 90.1 90.3 89.9 90.1

All Years 89.9 90.2 89.7 89.7

The school held data on attendance differs from the
information supplied through CESE as presented in the
pre–filled table above. This is an issue to be rectified
but it is a requirement that the CESE data supplied is
used.

Throughout the year the school has evaluated
attendance processes and systems in conjunction with
the home school liaison officer identifying a number of
issues that will be put in place to improve our process
and practices around attendance monitoring and
improvement.

The use of the SMS system has assisted in
the engagement of the parent community in monitoring
their child's attendance.

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year
10%

Year
11%

Year
12%

Seeking
Employment

0 0 8

Employment 5 0 30

TAFE entry 3 0 8

University Entry 0 0 43

Other 15 2 4

Unknown 0 7 21

Year 12 students undertaking vocational or trade
training

During 2016 Karabar High School had 88 students
studying in the vocational / trade training areas.

Year 12 students attaining HSC or equivalent
vocational education qualification

100% of students at Karabar achieved a NSW HSC or
equivalent vocational education qualification in 2016.

Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 3

Head Teacher(s) 23

Classroom Teacher(s) 118

Learning and Support Teacher(s) 2.4

Teacher Librarian 1

Teacher of ESL 1

School Counsellor 2

School Administration & Support
Staff

29.09

Other Positions 4.4

*Full Time Equivalent
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5% of staff at Karabar High School and Distance
Education Centre identify as Aboriginal.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 15

Professional learning and teacher accreditation

During 2016 the school focused on a range of identified
professional learning opportunities for teaching and
SASS staff utilising a carry over of funds from previous
years that had not been expended fully. As the year
progressed the emphasis moved towards targeted
professional learning as identified in the professional
development plans. Teaching staff have continued to
engage with the teaching standards document and
looked towards achievement of higher levels of
accreditation.

Beginning teachers at Karabar who commenced their
first year teaching were given specific allocations of
time to complete their professional learning
responsibilities. Many staff utilised this time to reflect on
their professional standards and meeting the
requirements of the Board of Studies, Teaching and
Educational Standards (now called New South Wales
Educational Standards Authority– NESA).

Financial information (for schools
using OASIS for the whole year)

Financial information

This summary financial information covers funds for
operating costs to <insert date> and does not involve
expenditure areas such as permanent salaries, building
and major maintenance.

Income $

Balance brought forward 3 190 857.67

Global funds 1 324 635.39

Tied funds 791 148.97

School & community sources 423 558.87

Interest 62 188.44

Trust receipts 206 862.40

Canteen 0.00

Total income 5 999 251.74

Expenditure

Teaching & learning

Key learning areas 373 976.61

Excursions 196 670.29

Extracurricular dissections 126 205.49

Library 15 415.11

Training & development 0.00

Tied funds 914 945.24

Short term relief 206 347.20

Administration & office 481 892.22

School-operated canteen 0.00

Utilities 223 937.32

Maintenance 127 234.38

Trust accounts 287 472.24

Capital programs 1 292 073.89

Total expenditure 4 246 169.99

Balance carried forward 1 753 081.75

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information
and data for national literacy and numeracy testing.
Click on the link http://www.myschool.edu.au and insert
the school name in the Find a school and select GO to
access the school data.
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Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest).
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Reporting performance of students in the HSC is in
band ranges from band 1 which is the lowest through to
band 6 being the highest.

Performance in the 2016 HSC was in line with previous
3 year averages with a pleasing improvement in
Advanced English reflective of the efforts put in by both
teaching staff and students in the past years.

Parent/caregiver, student, teacher
satisfaction

Each year schools are required to seek the opinions of
parents, students and teachers about the school. The
school has utilised the Tell Them From Me survey tool
to gather information and feedback from our student
and parent community. 

The parent community felt connected with the school
through the many and varied opportunities provided to
them to engage in discussions around their child/rens
education. The parent body have been satisfied with
the ease they have found at being able to access
teaching staff and the immediacy of follow up when
questions are raised or concerns expressed.

The Facebook page and the Skoolbag app have gained
increased usage by the community and is seen as an
incredibly successful means of communication with the
parent body. Both of these tools have received
overwhelming positive feedback with parents reporting
greater connection with the school and improved timely
notification of up coming events. Students have self–
reported a connection of positive behavior at school.
School programs are seen to be relevant to both
current and future learning and programs are seen to

provide a high level of rigour with both scores being
above state norms.

Policy requirements

Aboriginal education

2016 saw the continuation of ourpartnership with the
AIME program. The program has shifted its’ focus
towards all Aboriginal students from years 7 through to
12. The programs aim is to provide additional support in
belief, career guidance and skills to succeed at school. 
The school has decided to re–evaluate the program for
2017.

 Our Aboriginal education officer also ran programs
specific for our students with a boys and girls group
meeting on aregular basis throughout the year.
Connecting with Country was the focus forthese groups
with traditional crafts and activities taught.

Students also continued developing and working
through their individuallearning plans ensuring future
success. This has been highlighted with an
evergrowing number of Aboriginal students being
retained in to the senior years.

Multicultural and anti-racism education

Our school has students whose family background
originates in over thirty different countries. 25% of our
enrolments are from a non–English speaking
background. We celebrate Harmony Day and there is
an active anti–racism process in the school.  Students
are encouraged to access this program to resolve such
issues.

The school anti–racism contact officer [ARCO] has led
staff professional learning sessions in anti–racism
processes with staff meetings and weekly briefings are
used to alert staff if needed.
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