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Introduction

The Annual Report for 2016 is provided to the community of Airds High School as an account of the school's operations
and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Mr Stephen McGuire

Principal

School contact details

Airds High School
Briar Rd
Campbelltown, 2560
www.airds-h.schools.nsw.edu.au
airds-h.School@det.nsw.edu.au
4625 5811

Message from the Principal

2016 was another highly successful year for our school as staff, parent/carers and community members and students
worked together to create a safe, friendly and welcoming leaning environment. We continued to focus on developing the
whole person to ensure not just academic success but also individual wellbeing, so that all individuals can make a
positive contribution to our local community and Australian society. 

To cater to the needs of our senior student,s we introduced a new pattern of study. In a traditional pattern of study,
students in Year 11 study six 2 unit subjects to complete their Preliminary Higher School Certificate. Having successfully
completed all the requirements they are able to progress into Year 12 where they must successfully complete at least
five 2 unit subjects to receive their Higher School Certificate. In a compressed curriculum students study three 2 unit
subjects each year over a two year cycle. Students complete both the Preliminary Higher School Certificate and Higher
School Certificate in the same year. Feedback received from staff, parents and students has been extremely positive and
we are already experiencing stronger academic results.

To address the wellbeing needs of our students SSK periods were introduced into the timetable for all students in Stage
4 (Years 7 & 8) and Stage 5 (Years 9 & 10). The Head Teacher Wellbeing, Mr Stuart Davidson, working collaboratively
with the Year Advisors developed a Scope & Sequence based upon the Sense and Sensibility toolkit to ensure that
addressed the Wellbeing Framework. The SSK periods have provided an opportunity for Year Advisors and Head
Teachers to build stronger relationships with their students.

The partnership between our school and the feeder primary schools continued to flourish with the establishment of
Community of Schools (CoS) committees. Committees were comprised of staff members from each school  who then
worked collaboratively to share their expertise and collective genius to focus on specific areas of our School Plans; such
as Aboriginal Education, Gifted & Talented programs and Transition Points to improve student learning outcomes across
our community. Our Deputy Principal, Ms Julie Fuller, should be commended for her vision, strategic planning,
organisation and commitment in leading this initiative.

The introduction of the Compressed Curriculum meant that Stage 6 teachers were free of face–to–face teaching
responsibilities during the Higher School Certificate examination period. The committee responsible for Transition realise
that this was an ideal opportunity to improve the way we transition students from primary school into high school. A new
orientation program was developed where teachers and students from both primary and secondary school moved across
the different sites. The feedback from staff, community and students was very positive and our enrolments numbers in
Year 7 increased significantly.

Both staff and students received several prestigious awards during 2016. The following is a brief overview of their
achievements:
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Mr Keith Fennell – National Excellence in Teaching Award

Ms Nardine McCabe – C'town Network Public Education Award for Admin & Support staff

Ms Narelle Barker – C'trown Network Public Education Award in Executive category

Sione Teisi – WSU Academy Access Award – $20,000 academic excellence scholarship

Ashleigh McGarrigle – Victor Chang  Award

Emily Holman – FACS Youth Scholarship and NSW Children's Week 'Exceptional Young Person'

Ethan Hicks – 1st place SWS Public Speaking Competition

Jassy Vyosimana – Legacy Public Speaking Award

Brianna Syron – Aboriginal Student Achievement Award for Culture, Courage and Commitment

Travis Webster – Bravery award for rescuing a dog from a stormwater drain in 2013

Ventia Mailei – 1st Shotput U15 NSW Combined High Schools, 1st Shotput U16 National 

All Schools Support Unit Dance Group – accepted into the Shining Stars Disability Dance Program

The SRC, under the guidance of Ms Rix and Ms Mitchell, continued to grow in stature, giving our students a strong voice
in their education and the opportunity to develop their leadership skills and capabilities. Successes this year have
included: numerous fund raising activities, school policy updates, the establishment of a leadership camp and acting as
Master of Ceremony (MC) for several our presentations, including our Year 12 Graduation.

Our Parents and Citizen association continued to make significant contributions to our school and the local community.
They have worked tirelessly to improve the lives of our students and their families and there is no greater advocate for
our school and Public Education than these generous, kind and selfless people. I would like to publicy acknowledge the
efforts of Rob Hodgson, Joanne Venn, Kasey–Faith Venn, Melanie Cutts, Meg Mitchell, Robyn Bain, Samuel Rosete,
Belinda Trudgen, Maryanne Varu, Svetlana Bow, Tracey Foster, Marah Pritchard,  and Judith Ferderer. I would like to
pay special tribute to Judith Ferderer who after seven years’ loyal services to our school has left to pursue other
challenges. The impact she has had on the lives of everyone at our school is impossible to sum up in a few words,
needless to say we wish her well as she continues her journey through life after Airds High School.

The Administration Block (Block 5) was completely redesigned and refurbished to improve administration efficiency and
improve the safety and security of our students. The refit allowed us to create a new meeting room and parent waiting
room. Every visitor to our school has commented on how fantastic and welcoming our reception area looks. 

In 2016, the school continued to work towards excellence. I thank the staff, students and community for their commitment
and dedication to ensuring that Airds High School continues to be a school where all stakeholders feel valued, supported
and catered for.

I certify that the information in this report is the result of a rigorous school self–evaluation process and is a balanced and
genuine account of the school’s achievements and areas for development.

Mr Stephen McGuire

Principal

Message from the school community

2016 was another very positive and successful year for Airds’ High School P&C.  We once again had a small but very
committed group of parents, community members and staf f who worked together to support  the school in providing
varied and valuable learning experiences and environments for the students.  I would like to thank all our members for
their attendance at meetings, assistance with fundraising endeavours, and all the work done behind the scenes that
ensured our P&C continued to be a very productive group dedicated to complimenting the wonderful work carried out by
everyone at Airds High School.

Once again, one of the highlights of our year was our successful fundraising efforts.  With the support of the staff, the
students and their families we ran very successful Easter and Christmas raffles, with the prizes being made up of
donations from the school community.  We were able to put together a great number of prizes for each raffle and the
ticket sales were very successful.  We once again held a Mother’s Day and Father’s Day stall which were both very well
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patronised by our students.  It is great to see the joy that these stalls bring  to many of our students who really appreciate
the opportunity to be able to buy their parents or grandparents a gift for these special days.  Over the last couple of years
our students and their families have become more supportive of our fundraising efforts and I hope that we will be able to
continue to run these events within the school, as all the money we raise will ultimately benefit the students and the
school as a whole.  If we can continue to work together and share the load, I’m sure we will continue to experience
success with our future fundraising ventures.

The SRC involvement with the P&C really increased throughout 2016 and this has been a very positive development for
both groups.  It is so important that the school, students and community work together in order to create the best school
possible, and a closer relationship between the SRC and P&C is a great way to improve communication and
collaboration.  This year has seen the P&C gain a greater understanding of what the students would like to see
happening in our school, for example, a skirt included as part of the girls’ uniform, and the singing of the National Anthem
at assemblies.  This has been made possible by the regular attendance of SRC members at our P&C meetings and
presenting their ideas and plans to us.  This has been facilitated by Mrs Meg Mitchell, who joined our staff last year to
implement  the “Make a Difference” program.  Meg has been instrumental in encouraging students throughout our school
to become involved in leadership programs and has worked closely with the SRC to improve student confidence in
expressing and presenting their ideas, as well as helping them to have a student voice that is working for the good of all
students.  Meg has really made a positive difference to so many of our students and I believe she has truly improved the
sense of pride our students and their families have in our school.  I look forward to continuing to work with Meg and
building the partnership we have been able to create with the SRC during the last year.

It is with great sadness that we are farewelling Judith Ferderer from our P&C today.  Judith has worked tirelessly for
Airds High School for many, many years and has held positions on both the School Council and P&C.  She has always
been a great ambassador for our school within the community and has supported all students and staff in any way she
could.  From swimming carnivals to sausage sizzles, and everything in between, Judith has been involved with great
passion and an endless supply of energy!  She has always made our new members feel welcome and included right
from their very first contact with the school, and her organisation and efficiency have been second to none.  It has been a
great honour and privilege to be a part of this P&C with Judith and I have always considered her to be a wonderful role
model and an amazing person.  The school is definitely going to miss all the incredible work she does and her caring and
friendly presence at various events.  We cannot thank her enough for everything she has done for Airds High School and
we wish her every success and happiness in the future.

In closing, I would just like to again say a very big thank you to all our members for a wonderful 12 months and a big
congratulations to our school for all the wonderful achievements throughout 2016.  Our school is going from strength to
strength and it is really great to see so many students, staff and families taking so much pride in Airds High School.  I am
looking forward to working with you all again this year and continuing to grow and support  the school in any way we can.

Melanie Cutts

P&C President
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School background

School vision statement

Cultivate the school and its community, to be safe, respectful, learners and to develop in all students the knowledge,
understanding, skills and attributes to be active and informed citizens, in achieving their “Personal Best” in an
ever–changing world.

School context

Airds High School is a 7 – 12 comprehensive, co–educational high school of 458 in the Campbelltown Network. The
school is committed to personal and academic achievement offering a broad academic and vocational curriculum, thus
catering for students of all ability levels. The Support Unit of 64 students caters for students with a range of intellectual
disabilities including Moderate and Mild Intellectual Disability, Multi–Category and Autism. The school is becoming
increasingly multicultural in its composition and has an active Aboriginal community. Aboriginal students make up 23% of
the school’s population, Pacifica students 32% and a further 52 cultural groups are represented. The school works in
close partnership with the Community of Schools to develop innovative practices to support students and the community.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

For all schools (except those participating in external validation processes):

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

While undertaking the self–assessment, Airds High School staff and executive workshopped the School Excellence
Framework to benchmark where we thought we were sitting in each element. We gathered evidence from the
day–to–day life of the school to support the judgements made.

Learning

Our self–assessment in the area of Learning concluded that we were:

Working towards delivering in the area of:

Student Performance Measures – the exceptional growth in HSC and NAPLAN results are inconsistent. Whilst English
and Literacy are achieving significantly improved results, these are not sustained across all stages or Key Learning
Areas (KLAs). 

Delivering in the areas of:

Learning Culture – programs delivered to address the student’s individual needs around Aboriginal students, GaT,
students with disability and EALD are exceptional. The running of programs, IEPs and SLSO support for students
through the Learning and Support Team and the use of Project Based Learning for students in all classes allows for a
positive learning culture.

Wellbeing – the school is achieving exceptional student growth in some areas such as attendance due to the wellbeing
programs run at the school. The school celebrates and recognises cultural diversity with NAIDOC Day, Harmony Day
and the annual Flag Ceremony.  The SSK (Study Skills) periods embedded into the timetable allow all students to access
structured wellbeing learning through the delivery of the Beyond Blue “Sense and Sensibility” program.

Assessment and Reporting – The school is achieving exceptional student growth in some areas such as
reporting process and feeding back information to parents and carers in a professional manner. Staff have been
professionally developed around report comment writing and this has seen the improvement in the quality of
communication to parents around the strengths and areas of growth for students.
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Sustaining and growing in the areas of:

Curriculum and Learning – The school has excellent connections with the wider community and external programs to
enhance the learning of students including visits to the local feeder primary schools, Junior AECG and visits to Tharawal
Health Service. There is a process in place to transition  Year 7 in to school and Stage 6 students out of school. The
school has well established practices of gathering and reviewing student performance data to evaluate their own
practice. There is a process in place for the referral of students to the Learning and Support Team.

Teaching

Our self–assessment in the area of Teaching concluded that we were:

Delivering in the areas of:

Classroom Practice – The school is committed to the development of strong teaching practice with professiona
llearning around pedagogy and the employment of an Instructional Leader to work with faculties on program
development and teaching practice. Some staff are supported with a mentor in a voluntary program around improved
teacher performance. The English faculty has driven ALARM and will support rolling out across the school in the coming
year.

Data Skills and Use – The school is working cohesively to build teacher capacity in the use of data and sets
expectations for staff around using data to drive practice. The school leadership has met to review data and make
decisions around school planning at the Executive Conference and in executive and senior executive meetings. The
school works in the community of schools to reflect on data. Whole school programs such as Lexia and Reading Plus
have been implemented to improve literacy outcomes for students.

Collaborative Practice – The school uses professional learning and faculty planning time to review teaching and
learning programs. Teachers are provided with regular opportunity to participate in external professional learning
opportunities to build capacity and improved student outcomes, sharing learning with faculties and across the school
when appropriate. There is a program in place to mentor teaching staff to improve pedagogy and management. There
are daily morning muster or team meetings to build good communication and opportunity for staff to provide information
and feedback on initiative that are running in the school. Project based learning has been trialled and with further
refinement in2017, will enhance collaborative practice.

Learning and Development –Teachers are given opportunities to explore professional learning externally and are
approved for professional learning when it is in line with the School Plan. There is school wide planning and participation
in PDP with support of the Executive and Senior Executive to achieve goals as determined in plans through school
based and external professional learning. There is a high rate of participation in professional learning. An Instructional
Leader is employed to support beginning teachers. Faculties have second in charge in order to build leadership capacity.
An induction program is in place for new staff.

 Sustaining and growing in the areas of:

Professional Standards – The school has a high level of involvement of staff in programs and initiatives. There is clear
participation in PDP process and it is completed in line with teaching standards. A number of staff are seeking higher
levels of accreditation and there is an Instructional leader working with Early Career Teachers to build their teaching
practice and work through the accreditation process.

 

Leading

Our self–assessment in the area of Leading concluded that we were:

Delivering in the areas of:

School Planning ,Implementation and Reporting – The school has focussed on increasing parent engagement and
student voice throughout 2016. There was an increase in the number of events the school ran to improve the
participation of both students and parents. Data is regularly collected, evaluated and used to drive school improvement. 
Funding and Faculty Plans are aligned to the School Plan.  The school actively promotes and celebrates its staff,
students, parents and community achievements through the various awards and scholarship programs available.

Sustaining and growing in the areas of:

Leadership – The school solicits feedback on performance through many formal and informal ways – surveys, parent

Printed on: 5 May, 2017Page 6 of 24 Airds High School 8493 (2016)



information sessions, social media, SRC and P&C meetings, evaluations.  The feedback received is embedded into
changing future practice.  The school has many purposeful links with external bodies and agencies to improve teacher
capacity and increase student engagement. 

School Resources – the school regularly reviews the curriculum to meet compliance and delivery requirements. 
Strategic financial management is used to maximise physical and non–physical resources within the school, including
timetabling, staffing and the provision of a diverse curriculum based on student need.  The restructure of the Executive in
2016 is testament to this.  The school is well resourced with many specialty classrooms and learning environments. 

Management Practices and Processes – policies and procedures are explicit, current and evaluated with input from all
stakeholders.  These are communicated to staff, students, parents and community through various forums.  Community
feedback and need drives improvement in practices, for example, the introduction of the compressed curriculum.

 

Our self–assessment process will assist the school to refine the strategic priorities in our School Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about–the–department/our–reforms/school–excellence–framework
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Strategic Direction 1

Creative, innovative &  resilient learners

Purpose

To improve student expectations that result in development of students’ abilities to think critically, creatively and ethically
and who are future–focused, literate, numerate and socially, environmentally and culturally aware. To enable every
student to be an informed, responsible and productive citizen.

Overall summary of progress

Our progress on building creative, innovative and resilient learners has been very positive.  We developed the MAD
(Make a Difference) Program which employs an additional member of staff to work with students, staff, parents and
community on school engagement.  Linked to this has been the establishment of the MAD room to support all
stakeholders and the refinement of the Wellbeing Framework to further support the social and emotional learning of our
students.

Our successful girls (GEM – Girls, Engagement and Mentoring) and boys (MMM – mateship, masculinity, mentoring)
programs continue to be a success with student participation and engagement in these programs increasing.  

Learning programs continued to evolve with the introduction of the compressed curriculum and specialty programs such
as Lexia, ACER Reading and Numeracy Certificates, NAPLAN preparation and professional learning for all staff in
literacy and numeracy.

The employment of the Head Teacher Secondary Studies brought a new dimension to the school, focussing on future
learning by embedding STEM, technology and a project based learning approach to specific programs in Stage 4. 

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

100% of students will equal or
improve their value added
NAPLAN data.   

100% of students will be
benchmarked to the literacy &
numeracy continuum.  

100% of students showing an
increase in positive behaviour
entries in SENTRAL.

5% improvement in student
attendance after 3 years.   

100% of students complete
“TTFM Student Engagement
survey” with a 1 point and / or a
 2% increase across all ten
student engagement measures.

Sentral data reveals that attendance data has
increased by 1.2% reflecting that we are on target
to achieving our 3 year goal.  All students in Stage
4 have been benchmarked across the literacy
continuum in 2016. With a push for positive entries
on Sentral, all students have seen an increase in
the number of positive entries.  All students
completed the TTFM Survey and there was some
growth across some of the engagement areas. 

Socio–economic
background – teacher
release  $54146
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Next Steps

In 2017 we will be revising our improvement measures to make them more realistic and achievable.  We will continue to
benchmark students across the literacy continuum and will begin the process of benchmarking against the numeracy
continuum in Stage 4.  Attendance will be a priority as we will embed further strategies to increase positive habits in this
area.  Raising the performance of students in the HSC and NAPLAN assessments are also part of the 2017 plan.  
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Strategic Direction 2

Exemplary teaching with sustainable leadership capacity

Purpose

To build staff capacity through focused professional learning and development that creates a culture where every staff
member is engaged in ongoing, relevant and evidence–based learning that leads to exemplary teaching practice.

Overall summary of progress

Out of all of our strategic directions, we have had the most success with exemplary teaching with sustainable leadership
capacity.  Our AHS Professional Learning Framework has seen all staff successfully complete and engage with the PDP
(Performance and Development Process).  Tied to this is the professional learning platform that differentiates according
to the needs, skills and expertise of the staff.

Our Community of Schools initiative has gained momentum with all of senior executive from across the four schools
meeting each term.  Teams in Aboriginal Education, Community Engagement, Transition, Gifted and Talented and
Literacy and Numeracy have been established with each school having a representative on each team. Each school
takes the lead on one team.  Together, the team developed action plans to build the capactiy of staff across the CoS and
to improve the educational outcomes for all of the students.

Staff wellbeing continued to be a priority with professional learning focussing on "Finding your Flow" with Wayne Pearce.
 Recognising and celebrating staff achievements and building team cohesion were an integral part of this direction.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

100% of staff complete,
implement & review their
professional development plan,
reaching their professional goals
to meet the needs of students.

100% of professional learning
activities are evaluated and the
most effectively communicated to
100% of staff.

100% of staff involved in the
GROWTH Coaching process.

100% of staff complete the
“TTFM Focus on Learning
Survey” with a 0.5 point increase
in all 8 drivers over 3 years.

Each member of staff completed the PDP cycle,
including reflection and review activities with their
superviser.  As part of the obligations for
professional learning, all staff must evaluate
external and internal experiences in this area.  With
a change in staff, GROWTH Coaching has not been
pursued.  The participation rate for the TTFM
Survey was average and was done for the first time
in 2016, therefore, comparing to 2015 data is not
possible.

Socio–economic
background – teacher
release,  catering $14300

Next Steps

The PDP process will be refined for 2017, including all non–teaching staff as mandated.  We will explore avenues to
better communicate effective professional learning to all staff and ways to share and embed the new learning into
practice.  All staff will participate in positive behaviour courses to improve behaviour and increase consistency across all
KLAs.  
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Strategic Direction 3

Dynamic educational community culture

Purpose

To build stronger relationships as an educational community by leading and inspiring a culture of collaboration, engaged
communication, empowered leadership and organisational practices, including working with external agencies

Overall summary of progress

We have made steady progress towards achieving a dynamic educational community culture.  The PICLO and CLO
were employed  to increase parental involvement in school events and decision making.  Parents and community
members engaged with the TAFE Certificate II in Horticulture delivered at the school.  We strategically implemented
more events, celebrations and forums to increase parent participation.  This is an area that we would like to further
improve in 2017.

Parent feedback was that they wanted a dedicated space within the school to make them feel welcome and involved. 
The refurbishment of the Administration Block meant that we could have a dedicated Parent Room for parents and the
community to access.

Harnessing social media has allowed us greater transparency and communication with students, parents and the wider
community. 

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

A 20% increase in
parents/community attending
information sessions, supporting
student engagement and
transition.

A 50% increase in the number of
parents attending school or
inter–agency “Parent Learning
and Development Programs.”

15%of parents participate in the
“School Assessment Tool
(Reflection Matrix) to strengthen
family engagement in student
learning.

A 20% increase in parents
completing “School Map”
surveys. 

It was pleasing to see an increased number of
parents attending whole school events to support
their child, contribute to decision making or find out
more about the educational decisions that we make
for their children. 

We had 5 parents and community members
participate in, and successfully achieve, the school
delivered TAFE Certificate II in Horticulture.  

Socio–economic
background – teacher
release, accommodation,
sustenance $18500

Support for beginning
teachers $3472
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Next Steps

In 2017, we need to devise an accurate and reliable method for measuring growth in these areas.   The percentage
targets are unrealistic and need to be reviewed in line with community expectations. The introduction of more parent
information sessions, celebrations and events will  further increase parent and community involvement in education and
decision making.  Increased collaboration with agencies, schools, businesses, tertiary study and industry will also be a
priority for improving student learning outcomes in 2017.
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Key Initiatives Impact achieved this year Resources (annual)

Aboriginal background loading NAPLAN data shows Year 7 Aboriginal girls
having the greatest improvements in reading,
Year 9 Aboriginal boys were 72.7% above
expected growth and were 59.1 points above
State and DoE Aboriginal students,. In
Numeracy, all Aboriginal students had growth
in their results and were above the State
average for Aboriginal students.  NAPLAN
data remains strong with our data consistently
showing growth for our Aboriginal students,
while state and region data continues to
regress.

Norta Norta SLSO in class
support, Norta Norta
individual sponsorship for
senior students,
employment of AEO plus
0.2 ACDC (Aboriginal
Community Development
Co–ordinator), Teacher
release for Bro–Speak
training $77200.

 • Aboriginal background
loading ($4 143.00)

English language proficiency The Lexia program was purchased to improve
the reading and comprehension skills of all
students and is used on a more regular basis
for students with a language background
other than English.  All students have been
plotted on the ESL scales. and targeted
literacy programs such as Multi–Lit delivered.

License for Lexia program,
SLSO in class
support, 0.4 ELP teacher
$112200.

 • English language
proficiency ($12 637.00)

Low level adjustment for disability Teaching and Learning programs have been
modified to demonstrate how staff are making
adjustments to their programs for students
who have difficulty accessing the curriculum. 
All staff collect and collate data on their
students for the NCCD.  Professional learning
in scaffolding and adjustments have been
delivered for all staff.  Students are further
supported in class with SLSOs. Members of
the Executive Team participated in the OLT
Personalised Learning and Support Course to
develop systems and structures that better
support the individual needs of students.

Teacher release ,
employment of SLSOs
$88563

 • Low level adjustment for
disability ($67 000.00)

Socio–economic background A number of additional staff were employed to
supplement the school's staffing and drive
specific programs to build the capacity of both
staff and students. 

The Business Manager worked closely with
the community to increase parent
participation in education. They also worked
in collaboration with the PICLO and CLO to
do this.  Their role is also to market the
school, lead the finances and drive
improvements in the systems and processes. 

The DP managed and supervised Years 7, 9
and 11 and specific KLAs such as Support,
HSIE, Wellbeing and English.

The HT PDHPE supervised a staff of five and
drove curriculum, assessment and reporting
at the faculty level. 

The additional SLSOs were used to support
student learning in the classroom. Additional
SAO time was used to support students with
the increasing demands of technology.

The Pastoral Care Worker was shared
between three schools and supported

Employment of a Business
Manager, non–substantive
Deputy Principal, HT
PDHPE, additional
SLSOs, PICLO and CLO,
Pastoral Care Worker, MAD
Co–ordinator and SAO
$381405
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Socio–economic background student wellbeing.  The PCW works in
collaboration with the HT Wellbeing and the
Wellbeing Team. 

The MAD (Make a Difference) Co–ordinator
and worked with students, staff, parents and
community members to raise the profile of the
school and increase the engagement level of
all stakeholders.

Employment of a Business
Manager, non–substantive
Deputy Principal, HT
PDHPE, additional
SLSOs, PICLO and CLO,
Pastoral Care Worker, MAD
Co–ordinator and SAO
$381405

Support for beginning teachers All beginning teachers participated in a school
based Induction Program along with those
offered by the DoE.  Beginning teachers have
been light loaded to allow them to work with
both their superviser, mentor and other
colleagues as needed. 

Teacher release for
mentors and beginning
teachers, professional
learning for beginning
teachers, release for head
teachers, Process
Communication Model
(PCM) for beginning
teachers and mentors
$35528

 • Support for beginning
teachers ($35 528.00)
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Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 235 239 256 245

Girls 186 186 185 165

53 students were enrolled in Year 7

72 students were enrolled in Year 8

59 students were enrolled in Year 9

81 students were enrolled in Year 10

69 students were enrolled in Year 11

51 students were enrolled in Year 12

69 students were enrolled in our Support Unit

Total enrollment 454

22.7% Indigenous students

21% Pacifica students

43.45% Non English Speaking Background students.

Student attendance profile

School

Year 2013 2014 2015 2016

7 88.3 87.8 85 90

8 82.4 86.2 85.3 84.3

9 82.3 82.9 82.5 86.8

10 80.9 77.1 77.7 75.5

11 71.6 74.3 69 73.7

12 81.6 80.2 75.5 82.2

All Years 81.3 81.6 79.4 81.5

State DoE

Year 2013 2014 2015 2016

7 93.2 93.3 92.7 92.8

8 90.9 91.1 90.6 90.5

9 89.4 89.7 89.3 89.1

10 87.7 88.1 87.7 87.6

11 88.3 88.8 88.2 88.2

12 90.1 90.3 89.9 90.1

All Years 89.9 90.2 89.7 89.7

Management of non-attendance

Attendance processes within the school were made
transparent to teachers, staff and the school
community. School attendance was encouraged and
managed at a classroom level first, and then referred to
the Year Adviser or Head Teacher Wellbeing if there
were concerns or little improvement in those cases
being monitored. Attendance is marked every lesson by
classroom teachers and recorded using Sentral. Daily
attendance reports have been used to allow for timely
monitoring of student attendance between teachers,
Year Advisers, supervisors and the Home School
Liaison Officer (HSLO). Meetings are held on a termly
basis and targeted support and intervention is
discussed with relevant families. Staff are provided with
weekly updates regarding their class percentage of
attendance to gauge where their class is positioned
with attendance during the term. Improved attendance
was driven by whole school accountability. To promote
attendance, students with 100% attendance for that
term were announced at Year Meetings and Formal
Assemblies, and their success was celebrated and
rewarded.
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Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year
10%

Year
11%

Year
12%

Seeking
Employment

17.28 47.82

Employment 32.6

TAFE entry 10.86

University Entry 8.69

Other 0

Unknown 0.03

Year 12 students undertaking vocational or trade
training

Senior students are encouraged to undertake
Vocational Education and Training (VET) courses both
here at school and at TAFE (TVET). These courses
give them the opportunity to gain dual accreditation: an
industry recognised qualification and a HSC, thus
increasing their employment opportunities.

36 Stage 6 students participated in School based
Vocational Education Training (SVET). Of those 36
students, 27 were male (Aboriginal 6, Non Aboriginal
27) and 9 were female (Aboriginal 1, Non Aboriginal 8).
All participating students were successful in attaining
HSC or equivalent vocational educational qualification.

In 2016, students in Year 11 opted to study Certificate II
in Construction Pathways, Certificate II in Hospitality
Kitchen Operations, Certificate II Metals and
Engineering, Certificate II in Retail Services and
Certificate II in Sports Coaching. Year 12 students
continued their studies in Certificate II in Construction
Pathways, Certificate II Metals and Engineering,
Certificate II Retail Services and Certificate II in Sports
Coaching. These courses are taught by our trained
VET staff, who are accredited to teach VET subjects at
the school. This accreditation is a very stringent
process, including industry experience and Certificate
IV in Workplace Training and Assessment.

The school also ran a TAFE (TVET) delivered school
based Horticulture Course which comprised of both
students and  community members.

Year 12 students attaining HSC or equivalent
vocational education qualification

In 2016, 37 students attempted their HSC with 36
students being successful in gaining a HSC; the other
student received a RoSA. Information concerning
student work, TAFE and university placement is noted
above.

Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 1.6

Head Teacher(s) 7

Classroom Teacher(s) 24.6

Learning and Support Teacher(s) 2.2

Teacher Librarian 1

School Counsellor 2

School Administration & Support
Staff

14.18

Other Positions 8.2

*Full Time Equivalent

In 2016, Airds High School had an Aboriginal workforce
composition of 2%. The recruitment and capacity
building of Aboriginal staff in the school has supported
and addressed the social, emotional and academic
needs of students.

84% of the staff at Airds High School are Early Career
Teachers and they continue to either gain accreditation
or maintain accreditation. The challenge with such an
inexperienced staff is finding suitable mentors. To
address this issue a number of induction programs
have been implemented. School delivered Professional
Learning is structured to meet the Professional
Teaching Standards and the individual needs of staff
based on their PDP.

Every member of the Executive team has been in their
position for less than four years.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 33

Professional learning and teacher accreditation

All teaching staff participated in developing
Performance and Development Plans (PDPs) in
accordance with professional goals, the school’s
Strategic Directions and Professional Learning, and the
Australian Professional Standards for Teachers. The
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two Deputy Principals and Head Teachers oversaw the
development of PDPs and coordinated Professional
Learning across the school. 

All staff participated in mandatory training including
CPR, Child Protection updates, Emergency Care and
the Code of Conduct. 

Process Communication Model (PCM) training was
continued and introduced to all newly appointed staff.

Four staff members attended the Action Learning for
Innovation (ALFI) course where they were provided
with tools and support to enhance their leadership
capacity, challenge their assumptions and contribute to
the critical mass of leaders creating positive changes in
education. This program equipped the staff members to
engage in challenging conversations with staff and
actively engage the school community to develop high
expectation relationships, and to promote positive
identities and excellence in schools. 

Staff participated in staff meetings and twilight sessions
to discuss and plan strategies, products and practices
for the School Plan.

Financial information (for schools
using OASIS for the whole year)

Financial information

This summary financial information covers funds for
operating costs to 30/11/2016 and does not involve
expenditure areas such as permanent salaries, building
and major maintenance.

Income $

Balance brought forward 1 216 448.34

Global funds 428 962.16

Tied funds 1 001 423.63

School & community sources 71 462.11

Interest 26 071.19

Trust receipts 30 055.97

Canteen 152 409.52

Total income 2 926 832.92

Expenditure

Teaching & learning

Key learning areas 39 086.02

Excursions 31 274.30

Extracurricular dissections 16 775.82

Library 0.00

Training & development 5 150.00

Tied funds 1 094 594.39

Short term relief 56 870.96

Administration & office 85 094.13

School-operated canteen 143 026.63

Utilities 107 974.11

Maintenance 78 741.52

Trust accounts 25 497.21

Capital programs 101 005.17

Total expenditure 1 785 090.26

Balance carried forward 1 141 742.66

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

Year 9 students were successful in showing a positive
growth trend in all aspects of the Literacy NAPLAN
tests. There is a reduction in the representation by
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students in the lowest two bands and significant
increase in representation in band 8 for reading. In
spelling, students have moved from 2% representation
in Band 10, to 10%. Our Aboriginal students have
narrowed the gap considerably in the Reading, Spelling
and Grammar and Punctuation sections, where they
are very close to, or above, the scaled score results of
NSW Aboriginal students.

In Year 7, there is very strong representation at the
Band 6 level, reflecting a reduction in Bands 4 and 5.
However, there is an under representation in the higher
bands across all aspects of the Literacy NAPLAN
testing. Average growth is well above state average in
Reading and close to state average in other aspects. A
positive growth trend in Writing and Grammar and
Punctuation is pleasing, but a downward trend in other
areas will require attention. The direct implications for
these findings will be a focus on targeted programs in
comprehension, spelling and grammar.
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The Year 9 cohort demonstrated positive trend data in
all aspects of Numeracy. This is in contrast to a decline
in trend data across the state. It is particularly evident in
the results for girls, where the gap between state
results has reduced from 68.3 to 37.1. There are above
state average results for average student growth. This
is particularly strong for students who are in the lower
percentiles. However, there is an under representation
in the upper bands, and growth for students in the
upper range is not as positive. 

Year 7 girls show a positive trend in overall Numeracy,
particularly in Data, Measurement, Space and
Geometry. Average student growth for girls in this
aspect is well above state average. Overall, Year 7
students have demonstrated a negative trend in all
aspects of numeracy. There is an increase in
representation by students in the lowest band. No
students have achieved Band 9. The results
demonstrate the need for a greater emphasis on
numeracy across the curriculum to support staff in their
delivery of numeracy concepts, and to promote the
development of students in this area.

The My School website provides detailed
information and data for national literacy and numeracy
testing. Click on the link http://www.myschool.edu.au
and insert the school name in the Find a school and
select GO to access the school data.
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Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest).

In the Higher School Certificate, there is positive trend
data in English Standard, Music 1 and Senior Science.
Very strong results are evident in English Standard,
where there was a reduction in Band 1 results of 24.5%
and an increase in Band 4 results of 20.6%. The gap
between state DoE student achievement has reduced
from 11.6 to 6.4. In Music 1, there were no students in
Band 1 or 2 compared to 25% of students in Band 2 in
2015. Across all courses, there is a low representation
in Band 5 and 6 results. This is consistent with
historical data. Improvements in English Standard was
influenced by the introduction of ALARM. Staff across
the school will work to implement ALARM strategies in
2017 assessment to support improved student
achievement in other courses. A significant emphasis
on assessment and feedback in staff development in
2017 is in place to support this.

Parent/caregiver, student, teacher
satisfaction

Each year schools are required to seek the opinions of
parents, students and teachers about the school. Their
responses are presented below. In 2016, Airds High
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School sought the opinions from parents/carers,
students and staff through surveys, forums and focus
groups. Data collected revealed that most parents
believe the school is safe and inclusive, supports
positive behaviour and that they feel welcome. This
was further supported through feedback provided
during interviews and Parent and Citizen meetings
which indicated that parents felt the school was
community orientated and the staff were friendly. The
various modes of communication (Facebook, twitter,
Skoolbag, newsletter and website) were also clear and
direct to ensure the community were informed of
upcoming activities. Staff felt that the community
engagement focus in 2016 had a positive impact across
the school. They agreed that leadership, teaching
strategies, collaboration and being an inclusive school
were areas of strength. Staff felt that technology,
particularly with students using technology to track their
progress, was an area that needed to be developed
further. Students indicated that they tried hard with their
learning and have a positive sense of belonging, feeling
accepted and valued by their peers. The students also
indicated that from Term 1 to Term 3 they felt there was
a significant decline in incidences of bullying within the
school policy requirements.

Policy requirements

Aboriginal education

Airds High School continues to set a benchmark for
Aboriginal student success, cultural appreciation,
strengthening identity and community engagement.
Aboriginal Education is a strategic priority as outlined in
the School Plan, and is implemented by a highly
competent team of Aboriginal and non–Aboriginal staff. 

100% of Aboriginal students  have a collaboratively
developed Personalised Learning Plan (PLP). This plan
is communicated to all stakeholders to ensure that all
staff who engage with individual students are aware of
the needs and goals of the student, teacher and parent.
The PLP process is strengthened through intensive
staff professional learning conducted by the Aboriginal
Education Team. The team assists to set the
expectations and accountabilities for the development
of quality PLPs. 

All students at Airds High School are provided with an
opportunity to engage in cultural lessons. The Norta
Norta Teacher, Aboriginal Education Officer (AEO) and
Aboriginal Community Development Coordinator
(ACDC) work with individual classes to tailor a program
that aligns to class learning experiences, along with
delivering content that relates directly to the aims of the
Aboriginal Cultural Resource Centre. The content

includes knowledge of traditional culture, histories and
people, bush tucker, dates of importance and
contemporary issues affecting Aboriginal people and
our local community. 

The collective impact the Airds Community of Schools
(CoS) has in Aboriginal education continued to be
strengthened throughout 2016. The CoS initiatives
including high school transitions, NAIDOC and
significant celebrations, were supported by Tharawal
Aboriginal Medical Service. The CoS implemented a
Junior AECG that met regularly and provided a platform
for Aboriginal student voices to be heard. The Junior
AECG participated in training in areas such as running
effective meetings and roles and responsibilities.
Students had the opportunity to visit the state AECG
office in Stanmore and worked with the Executive to
develop a support plan for schools. 

Airds High School continues to value the importance of
professional learning in Aboriginal Education for all
staff. The Aboriginal Education Team meet regularly to
discuss how to embed Aboriginal Perspectives within
daily classroom practices. Two staff were also selected
to attend the Cultural Immersion Trip which was
implemented across the CoS.

Additional programs in the area of Aboriginal Education
included Sista Speak and Bro Speak, Norta Norta and
individualised Literacy and Numeracy programs that
were implemented by the Aboriginal Education Team.

Multicultural and anti-racism education

Airds High School caters for students from a range of
cultural backgrounds. Inclusive teaching practices
ensure that each student’s cultural background is
valued and celebrated. The school community is
committed to developing cultural understanding,
tolerance and mutual respect. 

The Annual Airds High School Flag Ceremony took
place during Term 2 with the presentation of flags and a
diverse range of cultural performances. The flag
ceremony event recognises the diverse backgrounds of
students and gives them a chance to come to school
inspired by their culture and proud to be a part of such
a close knit community. Airds High School students
shone with talent, performing a diverse range of acts to
represent what the day meant to them. Cultural
highlights from the day included the Airds High School
Aboriginal Dancers, The Samoan Girls' dance group,
the Samoan and New Zealand Haka, and the many
talented musical performances. Fifty–six countries from
around the globe were represented by both students

Printed on: 5 May, 2017Page 23 of 24 Airds High School 8493 (2016)



and teachers from Airds High School. I commend all
students and staff in their positive approach to the
event and their inspirational performances on the
day. Lastly, I would like to thank all staff who helped in
organising the annual event, without such strong staff
and community support an event like this would not be
possible.

Year 7 students completed a Project Based Learning
(PBL) unit of work focusing on the possible venue for
the 2020 summer Olympics. The Olympic and
Paralympic values of friendship, respect, courage,
determination and equality were emphasised through
all learning experiences. Airds High School is
committed to developing ongoing understanding and
mutual respect for all cultural groups. The school has
an Anti–Racism Contact Officer (ARCO) who supports
students and staff to resolve any racism issues.
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