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Introduction

The Annual Report for 2016 is provided to the community of Eden Marine High School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Leesa Wungluck

Principal (Relieving)

School contact details

Eden Marine High School
Barclay St
Eden, 2551
www.edenmarine-h.schools.nsw.edu.au
edenmarine-h.School@det.nsw.edu.au
6496 0000

Message from the Principal

At EMHS, so many noteworthy individual and collective activities take place each day. It is impossible to outline them all,
but there have been many significant moments for students and staff this year including:

 • 2016 HSC student Erin Schmidt has had her art work shortlisted for Art Express.
 • Lachlan Considine was 1 of 24 students awarded a University of Tasmania 'Introduction to Temperate Marine

Biology' scholarship which included a marine biology adventure in Tasmania.
 • EMHS has been recognised State wide as excelling in providing quality work transition education. We have a

100% success rate with our School Based Apprenticeships and Traineeships (SBATS) in comparison to the state
average completion rate of 46%. It is not easy to juggle work, school and TAFE commitments but the end reward is
most gratifying for our students. It is important to acknowledge the strong partnerships with local business who
support this program and ensure its success and the passionate and committed work of our careers advisor Mrs
Bond.

 • Lions Youth of the Year winner Anna Auer from Year 10 and Year 11 student Kiah Miller won the public speaking
award at the Pambula – Merimbula Lions club event. Completing written applications, undertaking formal
interviews, participating in two impromptu speeches in front of a full auditorium on the topics ‘how to encourage
youth to remain in the Bega Valley’ as well as ‘the problems that Australian farmers face in 2016’ is no mean feat.
Students then had the opportunity to give a prepared speech. Everyone was suitably impressed by all the students
that represented our school at this event ably lead by Mr Drowley. Our future is bright and is in good hands.

 • 100’s of students participated in the hugely successful SCLC Performing Arts Festival held over three nights,
others have participated in the music camp, and public speaking events in conjunction with our Community of
Schools.

 •  EMHS library made the honour list of Great School Libraries in Australia. The Great Libraries campaign was run
nationally with 200 school libraries acknowledged across both private and public sectors. We were thrilled and
humbled to know that people in our school community took the time to nominate our great school library and
acknowledge that it is a wonderful learning hub for our students and staff.

 • For the second year running EMHS has won a state Community Committed Award for our Community Service
Program run in conjunction with the aged care facility Bupa. This award celebrates groups of young people under
the age of 18 years who see a need in their community and work together to create a solution.

 • Outstanding results at state swimming championships from Ebony Pointon, Travis Nemec , Zak Kelly and Georgia
Caldwell . Georgia was also awarded 13 years age champion at the regional carnival. Likewise excellent results at
state Athletics championships with Jedd Martyn winning the 14 years 800 m championship title and Kirsty
Marlow–Sheedy placing second in the 15 years girls’ shot put.

 • Jezebel Ashburn Year 10 for excellence in state and national snow sport endeavours
 • Tamika Millard year 9 went to Perth representing NSW in the National Women’s Youth Under 18’s 7 Rugby Union

tournament. 10 teams, 4th overall, scored a couple of goals.
 • Pam Findlay staff member has been a PDHPE HSC marker for 8 years, a judge for 1 year and a senior marker for

Printed on: 15 May, 2017Page 2 of 18 Eden Marine High School 8487 (2016)



10 years. She has now been invited to represent The Professional Teachers Council on the BOSTES PDHPE
Board Curriculum committee for consultation and instruction to curriculum writers due to her extensive expertise
and deep knowledge in this area.

 • Corrina Collins, English/Drama teacher, was a 2016 recipient of a Regional teacher mentorship with the Bell
Shakespeare Company (one of only 15 selected from around Australia to participate in this program)

 • Kate Mamone, TAS staff member, went to Sydney to present her middle school Science, Technology, Engineering
and Math (STEM), project at a state conference with colleagues from Eden Public School and which highlighted
and celebrated innovation in teaching and learning.

 • Our rigorous External Validation – demonstrated best practice in many areas of the 14 elements of the school
excellence framework and was strongly endorsed by our Director of Education.

 •  A range of programs including EMBRACE; Boys Program, SEED workshops, Engineering Without Borders
program, PBL Day, R u Ok and the Million Stars initiatives.

 This list just goes on and on and is an absolute celebration of all the wonderful happenings at EMHS. Seventy
six excursions have taken place this year, just to add to the list of achievements.

Our staff are deeply invested in finding and nurturing the immense potential inside all students so that they are equipped
to explore the boundless possibilities that lie ahead of them. To do this takes determination, hard work and a
commitment to the pursuit of excellence. I thank all of our teaching and support staff who have invested so much of
themselves and their tremendous expertise in the pursuit of this vision for the benefit of our students and our School. I
count myself extremely privileged to work with such a dedicated team. I thank the members of the School Executive
team for a year of outstanding effort under difficult circumstances.

 We had a number of long serving staff who left us at the end of the year; Steve Mack (23 years as our farm assistant),
Tess McDonald (38 years) and Pamela Inwood (25 years) as amazing SASS staff and Dave Smith (38 years)
mathematics teacher extraordinaire. Collectively they represent a total of 124 years of service. A heartfelt celebration
was put together by the student body to celebrate their collective achievements and staff hosted a farewell luncheon. I
consider it a privilege to offer my thanks to these staff on behalf of the EMHS community.

Message from the school community

Our P & C group has again this year been small on numbers but big on support of Eden Marine High School. The
commitment and dedication has enabled us to contribute towards some fantastic achievements and promote our school
in a positive way in the local and wider community. 

Below is a list of some of our achievements:
 • Another successful election day fundraiser with the support of Year 12 students and some of their teachers
 • An awesome outdoor movie night
 • Continued consultation and contribution to school planning
 • Further representation on merit selection panels
 • Support of the Girls Mentoring Program
 • Support of the Year 12 fundraising efforts
 • 3 x sets of sports uniforms to be purchased

Our P & C is a friendly and supportive group of parents and carers who would love to see some new faces and hear any
positive ideas you may have to help us support and promote the High School.

Thanks again to all involved in our friendly team. Here's to a bigger and better 2017.

Tania Jordan.
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School background

School vision statement

Eden Marine High “assists all students to reach their potential”.

At Eden Marine High School, we provide experiences that will engage students in a purposeful and positive way through
our core values of Respect, Responsibility and Resilience. We believe in developing and sustaining strong and positive
relationships within and outside the school that will create opportunities to build learning capacity that will work towards
ensuring all students become successful learners, confident, creative individuals and informed citizens in a 21st century
world. We are a dynamic school community that is committed to continuous improvement in a safe and richly diverse
learning environment.

School context

Eden Marine High School (enrolment of 601 students, including 8% Aboriginal students) is a comprehensive, rural school
on the far south coast of NSW. Eden Marine High is a Centre for Excellence and marine education is an important
feature of the school’s curriculum and culture. The school offers a diverse academic and vocational curriculum to
accommodate the needs of all students. The school prides itself on providing a broad range of creative, performing arts
and sporting programs to cater for the diverse needs of students. A feature of the school is the innovative use of
technology to support teaching and learning. The school fosters positive relationships with its local community to
maximise learning opportunities for its students and is well resourced with playing fields, attractive grounds and close
proximity to Lake Curalo and Aslings Beach.  Eden Marine High School (EMHS) is a proud and active member of the
Sapphire Coast Learning Community (SCLC) and collaborates in a highly professional and strategic partnership with
partner schools to deliver innovative and outstanding academic and student wellbeing programs.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

For schools participating in external validation processes:

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework and participated in an external
validation. The framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading. During the external
validation process, an independent panel of peer principals considered our evidence and assessment of the school’s
progress, aligned with the standards articulated in the School Excellence Framework.

The results of this process indicated that in the School Excellence Framework domain of Learning the on balance
judgment of the school is that it is Sustaining and Growing. EMHS has undergone significant change in the past three
years with a new principal, the loss of a Deputy Principal position, changes to the executive and the retirement of many
long standing staff which have all contributed to the beginnings of real and substantive change.

Old Paradigms are being eroded and new ones created that are connected to the world of today and that increasingly
have greater meaning to the school community. There is a tangible sense of change that school is a place not to be
endured but rather embraced.

Learning Culture is exemplified by the building of high, consistent and explicit expectations, educational aspirations and
the ongoing performance improvement across the school community. Attendance rates are high and individualised
learning is applied to all students with an increased number of students taking responsibility for and ownership of their
ongoing learning. Wellbeing initiatives, including Positive Behaviour for Learning (PBL), acknowledged the inconsistency
and increasing irrelevance of previous systems and resulted in a comprehensive review and rewriting of the Learning
and Support Policy to ensure that all students can Connect, Succeed and Thrive. The collection of authentic data to
either discredit erroneously held beliefs or support the need for change is driving school change but is only in its infancy.
An innovative new leadership structure has sort and respected the opinions of the student body and has placed a
renewed emphasis on the cognitive, emotional, social, physical and spiritual wellbeing of students at its forefront.
Innovation in Curriculum and Learning is crucial to the continuing success of the school with extensive and significant
extra–curricular learning opportunities, which support student development, being strongly aligned to the schools vision,
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values and priorities. Newly established networks of collaboration with other schools are being forged and continue to
grow, particularly in the area of transition. Innovative curriculum delivery modes have been implemented including Aurora
College and Outreach Program to meet the diverse learning needs of students with great success; however they have
not been without their own challenges. Consistent, school wide practices for assessment and reporting are used to
monitor, plan and report on student learning across the curriculum to parents and community as part of our
well–developed Assessment and Reporting procedures. As a school the Student Performance Measures have been
discouraging however we are optimistic that some whole school and targeted literacy and numeracy focus areas,
implemented over time, are now showing the upward trend in student growth we had hoped. Instructional leadership in
data analysis has actively engaged staff professional learning and all that is done at the school is increasingly seen
through a lens of self–evaluation and thus is informing best practice processes and pedagogy.

The results of this process indicated that in the School Excellence Framework domain of Teaching the on balance
judgement of the school is that it is Sustaining and Growing. The school is at a crossroads after a long period of stability
in its teaching staff. Upwards of two thirds of existing staff have already retired in the last three years or are scheduled to
do so in the next eighteen months.

Effective Classroom Practice consistently occurs now with all staff being acutely aware of their roles and responsibilities
in implementing their Faculty Behaviour Management Plans that align with the newly revised Discipline policy. All
classrooms are being well managed with well–planned teaching taking place, so that students can engage in learning
productively, with minimal disruption. Increasingly it is underpinned and informed by real data sourced and used by
teachers. Structures and tools including Professional Development Plans have been put in place to support the
increased self–evaluation by staff. Ongoing and targeted professional learning opportunities to build the skills and
capacity of all teachers in Data Skills and Use will continue as more staff see it is increasingly used as a key driver of all
significant decisions within the school. There are explicit systems for collaboration and feedback that sustain quality
teaching practice at EMHS which highlight our Collaborative Practice. The school has identified expertise within its staff
in areas such as teacher accreditation, ALARM and data analysis and has drawn on this expertise to further develop our
professional community. The challenge of innovation, The Reform Agenda, aspiring leaders and new staff, including new
scheme teachers , has led to the beginnings of a reinvigoration of the need for all staff to continuously work on their own
Learning and Development and to support that of their new colleagues. The school leadership team continues to put in
place structures to support, guide and assist the development of all staff. The school is recognised as expert in the
provision of support to beginning and early career teachers which is also evidenced by the large number of casual
teachers asking to be supervised at our school. Professional Standards should be the guiding principle of all teachers
and we would like to believe that there is a transformation underway in regard to this. The standards being applied by
more staff regularly, the increasing numbers of staff willing and seeking opportunities both within and beyond the school
attest to the growing understanding of this element amongst the staff.

The results of this process indicated that in the School Excellence Framework domain of Leading the on balance
judgement of the school is that it is Sustaining and Growing. Significant changes to the leadership team along with
multiple aspiring leadership roles, has understandably brought about a new leadership paradigm. There is an increasing
uniformity of purpose with the Leadership of the school and a clarity of understanding that high expectations and real
whole school improvement is not a platitude but rather something that has to be lived – walk the walk not talk the talk.
Many productive relationships with external agencies exist and have improved the educational opportunities and
experiences for students. The school community including a small but incredibly active and supportive P&C are
committed to the school’s strategic directions and practices to achieve educational priorities. School Planning,
Implementation and Reporting around the School Plan, as a result of the External Validation process, has now become
the core of continuous improvement efforts with the school’s vision and strategic directions becoming more evident in our
daily practices and processes. The valued inclusion of teachers in the ongoing development of the school plan, including
the identification of improvement measures, milestones and monitoring processes and the invitation of all stakeholders in
building the vision will be imperative to its success in the future. Clear, regular and targeted use of School resources
within budget, have ensured that resources were strategically used to achieve improved student outcomes. Physical
learning spaces are used flexibly, state of the art technology is accessible to all staff and students, and succession
planning, leadership development and workforce planning has been designed to drive whole–school improvement at
EMHS. Whilst almost everyone is resistant to change for change’s sake and it is clear that many executive staff left to
their own devices would not have embarked on Eden Marine High School’s current journey it is increasingly evident that
the Management Practices and Processes that have been implemented are seen as underpinning growing school
improvement and enhancing the professional effectiveness of staff – new management systems, structural organisation
and administrative practices are simply that – new. As they become the norm we have little doubt that they will assist in
the development of a school that is moving towards excelling in this element.

Our self–assessment will assist the school to refine the strategic priorities in our School Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about–the–department/our–reforms/school–excellence–framework
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Strategic Direction 1

Engaged, Active Learning in a 21st Century World

Purpose

To develop a learning culture that identifies and supports the diverse learning needs of all students in an environment
where students are active stakeholders. Expectations are explicitly communicated with opportunities for students to plan,
monitor and actively engage in their learning.

Overall summary of progress

This strategic direction achieved the development of:
 • successful initiatives being put in place which promote, develop, support and reward student engagement in the

classroom.
 • the Positive Behaviour for Learning (PBL) framework as a major contributor to positive school culture with an

explicit in–class focus on developing positive culture through focused diary PBL lessons. This framework has also
been supported by the initial implementation of wellbeing strategies from the Mind Matters framework.

 • the focus on marine education through the re–establishment of a whole school marine education committee which
provides opportunities to work with the community and engage in professional learning and building of resources

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Student attendance will be at or
above 90% by the end of 2016. 

The school attendance coordinator position has
continued and has put processes in place to
support and monitor student attendance.  Student
attendance monitoring processes have been
reviewed and adapted to ensure key student
wellbeing staff are involved in individual student
attendance monitoring..

$24,000

There will be a 10% increase of
students and staff who actively
engage in and support the
school’s educational priorities
through the use of ICT and online
programs, partnerships and
learning opportunities compared
to 2015.

Student engagement in programs, partnerships and
learning opportunities has continued to increase
including in Aurora, MGoals and curriculum
pathways offered.

Significant discipline interventions
will be reduced by 10% in 2016
compared to 2015. 

Data captured in November 2016 reveals a 29%
reduction in significant discipline interventions from
2015 – 2016.

Next Steps

The next steps required for 2017 to ensure Strategic Direction 1 is successfully implemented are:
 • embedding systems to ensure data analysis in the identified student engagement areas of  attendance, discipline,

positive behaviour, literacy and numeracy are continued to be reviewed and tracked so that practices in these
areas are regularly evaluated and modified as required.

 • the introduction and implementation of a BYOD trial, resourcing school based technology including laptop pods to
ensure access for all students to meet the needs of 21st century learners.

 • ensuring learning and curriculum adjustments are visible and integral elements of all learning settings. 
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Strategic Direction 2

Leading and Learning Together

Purpose

To develop and promote a positive learning and school environment through collaboration, empowered leadership and
authentic partnerships between students, staff, parents and the community.

Overall summary of progress

This strategic direction's achievements include:
 • the implementation of a new student leadership model allowing a greater number of students to develop their

leadership skills across an range of social and cultural areas.
 • evaluation and further development of a successful transition program that reflects DoE requirements including

referencing the Middle Years transition continuum and strengthened the links with our Community of Schools
partner schools.

 • providing alternate pathways programs that have been increasingly accessed by students in Stage 5 & 6 including
SBATS, HSC pathways, VET, TVET, life skills and school–to–work programs.

 • staff working through the Performance and Development Plans (PDP) within the Performance and Development
Framework (PDF) to access leadership opportunities to meet individual needs.

 • the review and development of processes and systems to ensure all DoE requirements are being met.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

80% of students surveyed
transitioning from primary school
to high school, and from high
school to work have a positive
experience in this transition.

Transition practices have been strengthened and
students have taken up the opportunities available
to them. 93% of Year 7 students surveyed indicated
the transition to high school was easy and that the
transition activities put in place helped their
transition. There has continued to be a steady
increase of Stage 5 and 6 students taking up
SBATs and alternate school to work
programs accessed by students.

$8,500

 80% of all Aboriginal students
will participate and engage in a
variety of targeted programs and
initiatives in 2016.

93% of Aboriginal students at EMHS have actively
participated and engaged in at least one targeted
program in 2016. These programs included the
development and production of a hip hop video in
collaboration with Desert Pea Media group and
Smugglers of Light charity and the Tech Savvy
Elders and AIME programs.

$12,500

Next Steps

The next steps required for 2017 to ensure Strategic Direction 2 is successfully implemented are:
 • staff further utilise the Performance and Development Framework (PDF) by reflecting on their individual learning

and leadership development and needs through their PDPs. Staff will be provided opportunities to access
professional learning activities that match their leadership and learning needs to assist achievement of
personalised goals.

 • reviewing timetable practices to ensure systems efficiently meet curriculum needs and NESA requirements.
 • ongoing implementation of alternate pathways programs to be accessed by students in Stage 5 and 6, including

SBATs, HSC pathways, VET, life skills and school–to–work programs.
 • the development of a junior AECG so that Aboriginal students have the opportunity to develop leadership skills and

be a voice in the school community.
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Strategic Direction 3

Creating Opportunities for Staff and Students to Be Their Best

Purpose

To develop and review effective systems and support structures for staff and students to take responsibility for their
ongoing learning and practice.

Overall summary of progress

This strategic direction's achievements included:
 • exploring and taking up viable options to access quality professional learning opportunities that negated the effect

of geographic location. These opportunities included further development of faculty networks within the Far South
Coast (FSC) Principal's network, utilising technology such as video conferencing and Adobe connect and using
local 'experts' from our staff to provide the PL in areas including literacy and numeracy, data collection and quality
teacher judgement including HSC marking practices.

 • a review, modification and expansion of the PLP process to include parents, teachers and the individual student
across targeted groups including Aboriginal students, those with learning difficulties and gifted and talented
students. This allowed the process to reflect curriculum adjustments and requirements while catering for individual
needs and ongoing learning.

 • teaching staff further developing their understanding of and engagement with the PDP process and the Australian
Professional Standards for Teachers and the Australian Professional Standards for Principals  enabling staff to
develop and review their own professional learning needs and future directions.

 • the modification and extension of mentoring and alternate programs to assist student engagement including
extension of the Aurora program and continuation of the Outreach Centre.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

All teaching staff will actively
participate in personalised
professional learning in 2016.

All staff have undertaken the PDP process and all
have participated in professional learning.

$76,900

There will be a 20% increase in
the number of student PLPs
developed including all Aboriginal
students,those with learning
difficulties and recognised under
performers. 

There has been a significant increase in the number
of PLPs completed for students including all
learning difficulties students identified through
intervention programs having a PLP completed and
95% of Aboriginal students having PLPs completed.

70% of staff are actively involved
in professional associations and
networks.

80% of staff have been involved with professional
associations and networks in 2016.

$3,500

Next Steps

The next steps required for 2017 to ensure Strategic Direction 3 is successfully implemented are:
 • reviewing and expanding the PLP process so that the PLPs reflect curriculum adjustments, individual needs and

cater for ongoing learning. This will include the completion and maintenance of all Aboriginal student PLPs,
students recognised as underperforming, gifted and talented students and targeted student.

 • further developing faculty networks within the Far South Coast principal's network, including focusing on HSC
marking as part of the Rural and Remote strategy and strengthening professional learning opportunities in a rural
setting.

 • reviewing role statements and responsibilities in the context of the school environment and updating these on a
regular basis as required.

 • putting systems in place to ensure the accreditation process for staff employed prior to 2004 is as seamless as
possible.
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Key Initiatives Impact achieved this year Resources (annual)

Aboriginal background loading Employing an inter–generational approach
and adhering to the "Be Inspired' Seniors
Week theme, the Tech Savvy Elders Program
provided an introductory course on tablets
and using the internet. Local elders had the
opportunity to engage in technology while
being supported by our Aboriginal students at
school This provided our students with the
opportunity to learn through the sharing of
stories online.

The Community Space provided on site at
EMHS has been utilised for a variety of
activities including a language program which
has seen parents, carers and community
members develop greater awareness and
understanding of learning expectations.

The school also employed an Aboriginal
Education Officer, two Aboriginal Learning
Support Officers and an Aboriginal Education
Support Teacher to assist students in their
learning.  The employment of these staff
members has had a direct and measurable
impact on improved student learning
outcomes for Aboriginal students. It has also
supported our students providing them with
role models to support their own aspirations in
a culturally aware educational environment.

Students participation in events and
excursions providing opportunities for
success continued in 2016. These included
the cultural dance program, the AIME
program and ambassadorship and Bundian
Way project.

Aboriginal students from Year 6, 7 and 9 were
involved in transition activities including a
Koori transition day to support our Aboriginal
student transition to high school. The older
students were able to act as mentors for the
primary school students.

NAIDOC week celebrations following the
theme "Song lines" and through collaboration
with the Eden AECG and Eden elders
successfully culminated in a whole school
assembly with a range of performances by
students and community members.

$28,733 – Aboriginal
background funding

$26,390 – Norta Norta

$11,918  – Community
Consultation Funding

$10,000 – Aboriginal
Education Grant

Low level adjustment for disability Eden Marine High continued to focus on
students achieving age appropriate stage
outcomes. Strategic planning and funding
was used to for a range of strategies.
Learning and Support teachers worked with
students identified through NAPLAN analysis,
previous school history, referrals from class
teachers and parent/carers. The focus also
encompassed reflection on student's goal
setting in developing PLPs, transition plans
and alternate pathways.

Learning and Support Officers (LSO) were
employed for in–class support for identified

$57,060

Strategic Direction 1
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Low level adjustment for disability students to ensure their specific needs have
been meet. This has allowed students to
access the curriculum and increase student
engagement. NAPLAN results for 2017 and
beyond will be strategically analysed to
monitor and assess the program's
effectiveness.

A gardening mentoring program ran
throughout the year creating opportunities for
students with low level disability to access
skill development and engagement in an
environment other than the classroom. The
program continues to strengthen important
partnerships between the school and
community and has nurtured positive
relationships between school staff, community
volunteers and students.

$57,060

Strategic Direction 1

Socio–economic background This funding has been used to address the
additional learning needs of students from low
socio–economic backgrounds. This has
included ensuring all students have had the
opportunity to access a wide range of relevant
learning experiences through subsidising
elective fees and excursion costs and to
support the requirements of EMHS uniform
policy. These things have allowed students to
demonstrate a range of skills and talents and
ensuring inclusivity for all students.

The alternate Outreach program was
provided for students who struggle to fit into
the traditional model of schooling. An SLSO
was employed to support the Outreach
program and cater for student engagement
and success.

$92,600

$23,400 (SLSO)

Support for beginning teachers In 2016 EMHS had 7 permanent Early
Careers Teachers (ECT) who were eligible to
receive funding to support the development of
their skills and decrease the level of
responsibilities or teaching loads. The ECTs
utilised their funding to target release days
every 5 weeks to engage in professional
learning activities, work with their mentor and
supervisor, develop quality teaching and
learning resources and work towards meeting
the requirements of accreditation at proficient
level. This has allowed the ECTs to develop
their classroom management skills, quality
teaching and learning strategies and gain
knowledge from skilled practitioners to help
recognise, comprehend and engage in
systems and processes to become effective
members of the school community.

Our ECT induction program continued with an
experienced staff member being funded for
0.2 allocation to guide and monitor the ECTs
through the first two years at EMHS. This has
ensured both DoE requirements and
BOSTES accreditation requirements are
satisfactorily met.

$33,782
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Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 353 325 316 304

Girls 315 323 312 297

Eden Marine High School's student population is made
up of a broad cross section of socio–economic
backgrounds. Aboriginal students make up 8% of the
total student enrolment.

Students present with a broad range of learning needs
and disabilities. A significant number of students
receive support in specific classes, while others receive
integrated support funding.

 The anticipated enrolment has continued to fall,
however, looks like stabilising and may even increase
in future years.

Student attendance profile

School

Year 2013 2014 2015 2016

7 92.1 92 91.4 89.3

8 88.4 89.8 88.4 88.2

9 87.7 88.3 86.8 85.9

10 85.9 89.2 86.4 86.8

11 88.8 91.1 85.8 87

12 91.3 91.3 88.4 86.6

All Years 88.8 90.2 87.8 87.3

State DoE

Year 2013 2014 2015 2016

7 93.2 93.3 92.7 92.8

8 90.9 91.1 90.6 90.5

9 89.4 89.7 89.3 89.1

10 87.7 88.1 87.7 87.6

11 88.3 88.8 88.2 88.2

12 90.1 90.3 89.9 90.1

All Years 89.9 90.2 89.7 89.7

Management of non-attendance

Student attendance declined slightly in 2016 as
compared to 2015 and against State DoE figures which
also showed a decline.

The schools attendance plan will continue to be
implemented, evaluated and revised in 2017.

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year
10%

Year
11%

Year
12%

Seeking
Employment

0 0 16

Employment 0 6 29

TAFE entry 0 2 9

University Entry 0 0 30

Other 11 16 16

Unknown 0 0 0

In 2016, 54 students completed the HSC:
 • 16 students were offered university places across

Australia, representing 30% of the Year 12 cohort
 • 13 students chose not to apply for university this

year and are having a gap year before taking up
university offers.

 • 3 students elected to go to university at the start
of 2017

 • 5 different universities were chosen by the 16
students, with UoW being chosen by 8 students

 • 10 students gained an apprenticeship/traineeship
 • 5 students were enrolled in TVET courses

Year 12 students undertaking vocational or trade
training

Students continued to access a range of educational
opportunities to meet their personal and career needs.
Six students completed a School–Based
Apprenticeship/Traineeship and 14% of the Year 12
cohort completed vocational or trade training in 2016.

Year 12 students attaining HSC or equivalent
vocational education qualification

94% of the Year 12 cohort achieved a HSC credential
and 6% of students achieved a Statement of
Attainment.

One student was studying via pathways.

Fourteen students achieved Certificate II in Hospitality
and 12 students achieved a Certificate II in
Constructions.
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Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 1.6

Head Teacher(s) 8

Classroom Teacher(s) 33.4

Learning and Support Teacher(s) 1.5

Teacher Librarian 1

School Counsellor 1

School Administration & Support
Staff

13.48

Other Positions 5.2

*Full Time Equivalent

In 2016 there were four indigenous members of staff,
including a permanent classroom teacher, two Learning
Support Officers (LSO) who worked with Aboriginal
students with identified learning needs and an
Aboriginal Education Officer to mentor and support
student learning for our Aboriginal students.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 92

Postgraduate degree 8

Professional learning and teacher accreditation

Professional learning was undertaken by Eden Marine
High School staff across a range of areas in 2016.

There were four beginning teachers working towards
Board of Studies and Education Standards (BOSTES)
accreditation at Proficient. Each received specific
funding for mentoring support and professional learning
identified in PDPs. Eden Marine High had five
beginning teachers maintaining accreditation at
Proficient. Seven other teachers were maintaining
accreditation at Proficient. One teacher began the
process of seeking voluntary accreditation at Highly
Accomplished or Lead, and no teachers were
maintaining accreditation at the higher levels.

In 2016 EMHS was allocated $84,330 towards
professional learning. This and other funding was used
to supplement the costs of courses, networking and
collaborative planning and development of quality
teaching and learning strategies. The funding was used
to assist individual teachers to meet goals set within
their PDPs, including explicit teaching of literacy and
numeracy skills, classroom management and
programming to meet the requirements of curriculum
syllabuses.

Five designated school development days occurred
during 2016. Whole school professional development
including mandatory training, focus on literacy and
numeracy including ALARM and PEEL as learning
tools, data analysis, revision and updates of DoE
policies and procedures and focus on school based
programs such as PBL, marine education and
understanding the accreditation process occurred
during these days. 

All teachers (up to 60) including temporary teachers on
blocks of work and some of our casual relief pool of
teachers completed sessions on all School
Development Days. Our SLSOs and School
Administration Officers (SAO) also completed training
to meet regulatory requirements and undertook a
process to identify professional development goals
throughout the year.

The total expenditure for teacher professional learning
in 2016 was $81,148, and the average expenditure per
teacher was $1,353.

Financial information (for schools
using OASIS for the whole year)

Financial information

This summary financial information covers funds for
operating costs to 30th of November, 2016 and does
not involve expenditure areas such as permanent
salaries, building and major maintenance.
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Income $

Balance brought forward 672 426.43

Global funds 683 205.57

Tied funds 660 901.11

School & community sources 146 312.78

Interest 15 106.34

Trust receipts 31 370.40

Canteen 140 834.02

Total income 2 350 156.65

Expenditure

Teaching & learning

Key learning areas 252 610.15

Excursions 35 106.96

Extracurricular dissections 71 702.06

Library 14 740.99

Training & development 2 135.22

Tied funds 677 157.47

Short term relief 208 788.13

Administration & office 133 482.67

School-operated canteen 125 902.44

Utilities 93 543.26

Maintenance 56 463.84

Trust accounts 32 193.51

Capital programs 0.00

Total expenditure 1 703 826.70

Balance carried forward 646 329.95

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills and 
understandings demonstrated in these assessments.

In the 2016 NAPLAN, Year 7 literacy results showed
improvement in the percentage of students at
Proficiency in Reading and Writing compared to the
State. However, Spelling and Grammar & Punctuation

showed declines in student skills.

Year 9 literacy results showed a significant increase in
Band 9 numbers and when compared to similar school
groups mean scores, EMHS results were significantly
above similar schools in Writing, Spelling and Grammar
& Punctuation.
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In the 2016 NAPLAN, Year 7 numeracy results showed
a similar upward trend as 2015, with a significant
increase in Band 8 and 9 attainment for Data
Measurement Space and Geometry. Mean scores for
numeracy were higher than similar school groups.

Year 9  numeracy results showed a significant shift
upwards including an increase in Band 9 and 10

attainment for Numbers, Patterns & Algebra. When
compared to similar school groups mean scores EMHS
results were significantly higher in both Data,
Measurement, Space & Geometry and Numbers,
Patterns & Algebra leading to the overall numeracy
mean scores being higher as well.
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The My School website provides detailed
information and data for national literacy and numeracy
testing. Click on the link http://www.myschool.edu.au
and insert the school name in the Find a school and
select GO to access the school data..

In 2016, in accordance with the Premier's Priorities:
Improving education results and State Priorities: Better
services – Improving Aboriginal education
outcomes schools are required to report on students in
the top two NAPLAN bands for reading and numeracy.

The percentage of the Year 7 cohort who gained Band
8 or Band 9 respectively for reading was 16.5% and
6.6%

The percentage of the Year 7 cohort who gained Band
8 or Band 9 respectively for numeracy was 12.2% and
4.4%

The percentage of the Year 9 cohort who gained Band
9 or Band 10 respectively for reading was 20.2% and
3.4

The percentage of the Year 9 cohort who gained Band
9 or Band 10 respectively for numeracy was 9.2% and
4.6%

The percentage of Aboriginal students in the Year 7
cohort who gained Band 8 or Band 9  for reading was
0% 

The percentage of Aboriginal students in the Year 7
cohort who gained Band 8 or Band 9  for numeracy was
0% 

The percentage of Aboriginal students in the Year 9
cohort who gained Band 9 or Band 10  for reading.was
0% 

The percentage of Aboriginal students in the Year 9
cohort who gained Band 9 or Band 10  for numeracy
was 0% 

Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest).

In the 2016 HSC, results attained by students were
again comparable to state average with a number of
subjects achieving at state average. These included
Ancient History, Community & Family Studies, Personal
Development, Health & Physical Education, Hospitality
and Retail Services.

Parent/caregiver, student, teacher
satisfaction

Each year schools are required to seek the opinions of
parents, students and teachers about the school Their
responses are presented below. In 2016 the school
utilised and engaged in the Tell Them From Me student
survey and Focus on Learning Teacher survey, along
with the Partners in Learning Parent survey for the third
consecutive year.

Parent Feedback

The Partners in Learning survey is based on Joyce
Epstein’s framework for fostering positive relations
between school and the community. Parents were
asked about their perceptions of their children’s
experiences at home and school. On a rating scale of 0
to 10 the following responses were averaged:

Support for learning at Eden Marine High School

School Supports Learning – 6.5
 • Teachers have high expectations for my child to

succeed – 6.6
 • Teachers show an interest in my child's learning –

6.6
 • My child is encouraged to do their best work – 7.1
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 • Teachers take account of my child's needs,
abilities, and interests – 4.4

 • Teachers expect homework to be done on time –
7.3

 • Teachers expect my child to work hard – 6.5
Support for positive behaviour at Eden Marine High
School

School Supports Positive Behaviours – 7.3
 • Teachers expect my child to pay attention in class

– 8.0
 • Teachers maintain control in the classroom – 5.7
 • My child is clear about the rules for school

behaviour – 9.0 
 • Teachers devote their time to extra–curricular

activities – 6.6
Parents also indicated that EMHS ‘offers a lot of
opportunities for students …’ and that ‘teachers go over
and above their responsibilities to make kids feel they
are in a safe learning environment and that all students
have a right to an education.’

Student feedback

The Tell Then From Me (TTFM) survey measures 31
indicators based on the most recent research on school
and classroom effectiveness. Students indicated that
they agreed or strongly agreed with the following
statements:
 • Students have friends at school they can trust and

who encourage them to make positive choices
(72%)

 • Students had positive behaviours at school (78%)
 •  Students tried hard to succeed in their learning

(51%)
 •  Students feel they do well in their school work

(91%)
 • Students planning to finish high school (70%)
 •  I feel good about my culture when I am at school

(70%)
Students have also indicated:
 • They have been provided with a range of

opportunities (85%)
 • They have positive relationships at school (72%)
 • They had advice about which school courses

would help them reach their goals (81%)
Students rated effective classroom learning time 6.2 out
of 10, relevance 5.5 and rigour 5.9. 

Teacher feedback

In surveys conducted based on two research
paradigms eight drivers of student learning were
analysed. On a rating scale of 0 to 10 responses for the
following drivers were averaged:

Learning culture – 7.9 
 •  give students written feedback on their work –

7.9
 • I talk to students about barriers to learning – 8.0
 • In most of my classes I discuss the learning goals

for the lesson – 7.8

 • Students become fully engaged in class activities
– 6.5

 • I monitor the progress of individual students – 7.8
 • I set high expectations for student learning – 8.4
 • Students find class lessons relevant to their own

experiences. – 7.3

Teaching strategies –7.4
 • I help students set challenging learning goals –

7.3
 • When I resent a new concept I try to link it to

previously mastered skills and knowledge– 8.3
 • Students receive written feedback on their work at

least once a week – 4.3
 • I can easily identify unproductive learning

strategies – 8.3
 • My students are very clear about what they are

expected to learn – 7.7
 • I use two or more teaching strategies in most

class periods – 8.3
 • Students receive feedback on their work that

brings them closer to achieving their goals – 7.7
 • I discuss with students ways of seeking help that

will increase learning– 8.0

Inclusive school –7.8
 • I am regularly available to help students with

special learning needs – 7.7
 • I strive to understand the learning needs of

students with special learning needs – 7.8
 • I establish clear expectations for classroom

behaviour – 8.6
 • I help low–performing students plan their

assignments – 8.1
 • I make sure that students with special learning

needs receive meaningful feedback on their work
– 7.3

 • I make an effort to include students with special
learning needs in class activities – 8.5

 • I use individual education plans to set goals for
students with special learning needs – 6.7

 • I create opportunities for success for students
who are learning at a slower pace – 7.7

The differences between student expectations and
perceptions and those of parents and teachers will
continue to be investigated.  Quality feedback to the
school community about student learning and
perceptions and expectations from teachers and
parents will be a focus to improve communication and
student outcomes.
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Policy requirements

Aboriginal education

Eden Marine High School received Aboriginal
background funding in 2016. The implementation of the
Aboriginal Education and Training Policy has included:
 • The employment of an Aboriginal Education

Officer (AEO) to support Aboriginal education
directed through the Learning and Support Team
and to work with our Aboriginal families and
community.

 • The employment of an Aboriginal support teacher
two days a week to support the AEO and create
opportunities for Aboriginal student, both within
and outside the classroom environment. The role
has also allowed the staff member to build her
capacity in cultural awareness and protocols
within the Eden community.

 • The employment of two Aboriginal SLSOs four
days a week to assist Aboriginal students with
their learning within  the classroom while acting
as role models for future aspirations.

 • The dedicated week of learning experiences and
celebrations for NAIDOC involving students,
community Elders, school staff, indigenous
mentors and partner schools.

 • Continuing to work in consultation with the Eden
AECG. Eden Marine High School has the added
advantage of the Aboriginal Education Officer
being the local president. Collectively the school
is working on developing a stronger rapport with
the group including ensuring that staff has access
to the partnership agreement and also providing
professional learning and development supporting
this process and understanding.

 • Further involvement in the AIME program. The
engagement from the students is consistent, and
provides facilitation for students to aspire to their
goals. The employment of a non–Aboriginal AST
has also encouraged students who are not
confident with their identity to become involved.
AIME continues to support the school with
strategies and assistance for disengagement,
attendance and individual tutoring support.
Students have undertaken ambassador roles
helping to develop leadership skills.

 • The Learning Hub program funded with Norta
Norta funds runs on Wednesday afternoons, with
group and individual tutoring. The Learning Hub
works in consultation with the Eden AECG,
continues to work on building this relationship.
There is a consistent attendance of students
ranging from Year 7 to 12. The Learning Hub is a
connection for the students, with the older
students modelling positive study habits and
engagement in an environment that provides
computer access to maintain equity for all. 

Multicultural and anti-racism education

To promote community harmony and anti–racism, Year
11 students, with the support of staff, organised a
Multicultural Day in November. Students were
encouraged to dress up according to the theme
‘celebrate cultural diversity’ and provide a gold coin
donation. Sticking with the international theme the
students also had the opportunity to participate in a
variety of activities and workshops that reflected a
range of cultures.

Other harmony and anti–racism activities included
support of Harmony Day in March, NAIDOC
commemorations, fund–raising for international disaster
relief, and participation of students and staff in the
40–hour Famine to highlight and expand our role as
global citizens.

Two staff members have received training as
Anti–Racism Contact Officers (ARCO) to ensure
students have a contact to voice their concerns. The
ARCO continued to present information to staff and
students to create awareness and build understanding
of cultural diversity while fostering a supportive and
harmonious environment.
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