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Introduction

The Annual Report for 2016 is provided to the community of Casula as an account of the school's operations and
achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Jennifer French

Principal

School contact details

Casula High School
Myall Rd
Casula, 2170
www.casula-h.schools.nsw.edu.au
casula-h.School@det.nsw.edu.au
9602 4320

Message from the Principal

Our school takes pride in promoting ‘Excellence in Secondary Education’, and has a reputation for high standards.  The
school PBIS values convey our moral purpose to make a positive difference in a world that is changing more rapidly than
it ever has before.

Individualised learning across the school has supported our students to strive to realise their potential. The school's
BYOD initiative, involvement in The Apple Towards Transformation project, our Engagement and Excellence Hub,
appointment of a Student Success Coordinator, the SOLE classroom, Explicit Instruction and the introduction of Project
Based Learning in Year 7 –10  ensures our students  will learn to be creative, critical and courageous learners.

As a school and community, we set the highest standards in academic, sporting and entrepreneurial pursuits. Creative
expression is highly valued at Casula High School and is a vibrant energy contributing to our positive school culture.  We
offer our students plenty of opportunities, to explore their world through Visual Arts, Music, Dance and Drama. CAPA
highlights include; MADD night – our annual showcase of student works held at the Casula Powerhouse Arts Centre,
Creative Industries Partnership with the Sydney Opera House. 

Our Expert Educators continue to lead learning, they have opportunities to engage in targeted professional learning
designed to build teacher and leadership capacity enabling participants to create learning environments that make
learning visible to students, parents and the community. Our school uses professional development strategies that are
specifically designed to develop the collective capacity of educators at Casula High to meet the needs of students and
the community.

Casula High School celebrates diversity through a range of cultural and artistic events each year. International Day,
NAIDOC week, Refugee Week, Sorry Day, Tree of Life drama performances and NAIDOC week celebrations.Student
voice' is an important component of shared decision making.  Student involvement through the Student Representative
Council and our school Captains and Prefects promotes a stronger sense of community.  In doing so our school
becomes a place where students want to be, and where they have a sense of belonging.

Casula High School’s vision commits to providing an environment where teachers aim to maximise learning, ‘our
students achieve at least a year’s worth of learning from every year’s teaching’. I am excited about working with our
school community in 2017

Jennifer French

Principal
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School background

School vision statement

We are committed to making a difference in the lives and outcomes of students as a result of their experiences at school
and ensuring that achievement gaps wherever they exist are narrowed by:

1.             Placing student learning at the centre

2.             Strong leadership that is shared

3.             A quality learning environment

4.             High expectations

School context

Casula High is located in the south western suburbs of Casula close to Liverpool. It draws students from Prestons,
Casula, Glenfield, Glenwood primary schools and surrounding suburbs from as far away as Fairfield and Campbelltown.

Casula High is a co–educational comprehensive high school providing equal opportunity for all students in their pursuit of
excellence. Our staff is committed to innovative educational practice and dedicated to maintaining a supportive
environment. There is a strong collegial culture of mutual trust and support amongst teachers,school leaders and parents
of Casula High. Our School ICSEA IS 956.

Casula High School teachers lead with a moral purpose. We are committed to making a difference in the lives and
outcomes of students as a result of their experiences at school. The school promotes a culture of inquiry and innovation,
where creative exploration and independent learning are valued. 

Casula High School’s programs are evolving to meet the changing demands of global schooling. We have a deep
understanding that education has been revolutionised through the internet, Google, outsourcing and 24/7 demands and
expectations of emerging technologies.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

The Learning Domain:
 • Excelling for the elements: learning culture, curriculum and learning. 
 • Sustaining and growing  for the elements: wellbeing, assessment and reporting 
 • Delivering for the element: student performance measures. 

The Teaching Domain: 
 • Excelling for the elements: effective classroom practice, professional standards, learning and development.
 • Sustaining and growing for the elements: collaborative practice, data Skills and use.

The Leadership Domain: 
 • Excelling for the elements: leadership, school resources, school planning, implementation and reporting
 • Sustaining and Growing for the elements: school management practices and processes. 

Our self–assessment process will further assist the school to refine the strategic priorities in our School plan leading to
further improvements in the delivery of education to our students.

LEARNING : In the domain of Learning, our efforts have primarily focused on assessment and reporting, curriculum and
learning, and learning culture.  Using the visible learning model Casula High School teachers aim to maximise learning,
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including that ‘our students achieve at least a year’s worth of learning from every year’s teaching “. Through the
introduction of STEM, the creation of our Coding Factory, our Industry partnerships , involvement in the Young Change
Agents program and staff professional learning all Casula High students have been given opportunities to be creative
and critical thinkers who have the ability to work independently and collaboratively to contribute positively to their world.
Casula High School students are lifelong learners as they courageously investigate, create and communicate effectively
in the 21st century . A focus on literacy, the expansion of classroom observations , and a promotion of technology
through Instructional Leadership, STEM and the Towards Transformation program have all been implemented to
effectively enhance active and engaging learning experiences including collaborative learning, problem solving, critical
thinking, promoting creativity and digital communication. Networking with expert teachers from other schools has built our
leadership team’s capacity and confidence as agents of learning change.

Our focus on literacy through instructional leadership has witnessed a change in our language of learning . Initiatives and
programs implemented by the Instructional Leader are all research and evidence based practices and have resulted in
visible student growth. Initiatives embedded at Casula High School to ensure students successfully achieve student
learning outcomes include:

 • Explicit Instruction
 • Successful Criteria
 •  Focus on Metacognitive Strategies
 • Learning Intention Whiteboards
 • SOLE (Self Organised Learning Environments)
 • Whole School Grammar and Spelling Focus
 • Targeted Writing Interventions 

Casula High School’s HSC Engagement and Excellence Hub  was established in 2016. The hub provides curriculum
support from specialised teachers giving individualised tutoring to students of all abilities that help deconstruction of
assessment tasks and support student learning in both theory and practical based subjects that reduces student anxiety
and increases student achievement , as individual learning is supported by the effective use of school, system and
community expertise and resources through contextual decision–making and planning. HSC resources and ELEVATE
study skills programs also reinforce  students’  higher academic achievement,  personal confidence and better careers
outcomes lead to Beyond School Success.

The PBIS team and all staff continue to promote an environment of successful learners through our SHARP Expectation.
PBIS encourages positive behaviour from students. PBIS has fostered positive respectful relationships among students
and staff thus enhancing the learning culture of the school.

“Supported Students are Successful Students”, the appointment of a Student Success Coordinator has been
instrumental in creating a learning environment that allows our students to ‘Connect, Thrive and Succeed’. Casula High
School has increased effective communication with students, staff and our community to further enhance learning
activities, initiatives and programs. The Community Café has been formed for parents to be engaged and understand the
learning progress of their children and how to effectively support them to learn. The intention is to communicate and
provide information to all significant stakeholders regarding where students are in their learning, any progress made in
time and the role of each person in supporting further development .There is a school wide–collective responsibility for
student success as evidenced by the opportunities created for students to excel such as Brain Busters , MADD,
CASPERS, Schools Spectacular,  Wakikirri and PacFest. Casula High School support students’ development of strong
identities as learners. 

TEACHING: The school community is committed to the school’s strategic directions and practices to achieve educational
priorities. There is a school–wide commitment to purposeful, successful teaching and learning. Casula High School
teachers believe and promote Beyond School Success as they model the benefit of life–long learning, they offer support
to change teaching practice through the provision of coaching, mentoring and evaluation for staff through PDPs. The
Executive and Senior Executive at Casula High School continue to provide opportunities for feedback on teaching
practice and observe the practice of others via classroom observations and walk– throughs. Head Teachers and Senior
Executive provide and deliver opportunities for high quality, relevant and differentiated professional learning experiences
that are based on the school priorities and the Australian Professional Standards for Teachers. All teachers at Casula
High School have a professional development plan which is designed collaboratively and appropriately supported to
achieve goals.

In the Teaching domain, our main focus has been on effective collaborative practice and data skills and use. A priority
area of the teacher at Casula High is to evaluate the impact of their teaching on students’ learning and achievement. The
school’s professional learning builds teacher skills in the analysis, interpretation and use of student performance data.
This is evidenced through the expansion of RAP analysis to identify areas of strength and improvement in Stage 6
classrooms.

There is a genuine culture of learning that pervades the entire school. Monitoring and evaluation has become a natural
part “of the way we do things around here. ”The leadership team has led whole school re–evaluation of our curriculum
practice and implementation of teaching and learning programs to align with NESA requirements, NSW syllabuses for
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the Australian Curriculum and whole school priorities.  Teachers demonstrate currency of content knowledge and
teaching practice in all their teaching areas. 

 Visible learning and evidence based practice underpins the Professional Development plan at Casula High School.  The
importance of keeping the process of learning transparent to both students and teachers is central to all aspects of
visible learning and the quality of the teaching that takes place in our classrooms. The teachers at Casula High School
are  aware of their impact on their students’ learning ‘Know Thy Impact” .There is a school wide commitment to student
success at school and beyond. 

LEADING : In the domain of Leading, our priorities have focused on community leadership. Schools need to make
learning visible to students, teachers, parents and the school community in order to improve student outcomes. The
Casula High School Leadership Team has engaged in targeted professional learning designed to build teacher and
leadership capacity enabling participants to create learning environments that make learning visible to students, parents
and the community. 

Casula High School is recognised as excellent and responsive by our local community. We are committed to building
sustainable leadership and supporting a culture where leadership is valued and is collaborative. There is a shared
schoolwide responsibility through leadership teaching, learning and community evaluations to review systems and
processes . The school has streamlined and made flexible processes around delivering services and information to
strengthen parental engagement. 

Staff have purposeful leadership roles based on professional expertise. Casula High School applies its resources (staff
time, expertise, funds, facilities, materials) in a targeted manner to meet the learning and wellbeing needs of all students.
Specifically, the Casula High Principal has invested in human resources such as the employment of a Head Teacher
STEM, a Head Teacher Technology and Instructional Leader.

The school Leadership Team makes deliberate and strategic use of its partnerships and relationships to access
resources for the purpose of enriching the school’s standing within the local community and improving student outcomes.
Casula High School’s Participation in Social Ventures Australia initiative was strengthened in 2016. We are one of five
StarHub schools in NSW. Through our involvement in Social Ventures Australia in 2016 we began our Paradigm Shifters
program with the Mitchell Institute.  Our alignment with industry, Salesforce have invested money and human resources
to create a Casula Code Factory. The code factory allowed our students to participate in the First Lego League challenge
as well as host our feeder primary schools thus promoting STEM education within our school community.  The
connection with industry has been valuable as it has allowed our school community to empower teachers and students
as leaders in STEM education. Our wellbeing, extra–curricular and sports programs develop leadership, resilience and
responsibility in students and encourage staff and students to work together in partnership. Casula High School has a
unique learning culture with high levels of trust between staff, students and parents. Effective collaboration is key to
sharing successful and innovative teaching practices across the wider school community and professional learning
communities.

Our self–assessment process will assist the school to refine the strategic priorities in our School Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about–the–department/our–reforms/school–excellence–framework
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Strategic Direction 1

21st Century Learning Environment Building Exceptional Learners

Purpose

Casula High School aims to engage students through innovative and meaningful experiences that promote greater
personal responsibility for learning. The 21st Century learning environment will build students’ capacity to meet the
changing demands of global schooling.  Students in today’s school live in a new knowledge world and have access to
information, ideas and social connections unimaginable a few years ago. Casula High Schools purpose is to shift our
pedagogy and learning environment so that our learners are successful active citizens.

Overall summary of progress

Using the visible learning model Casula High School teachers aim to maximise learning, including that ‘our students
achieve at least a year’s worth of learning from every year’s teaching “. Through the introduction of STEM, the creation of
our Coding Factory, our Industry partnerships , involvement in the Young Change Agents program and staff professional
learning all Casula High students have been given opportunities to be creative and critical thinkers who have the ability to
work independently and collaboratively to contribute positively to their world. Casula High School students are lifelong
learners as they courageously investigate, create and communicate effectively in the 21st century.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

I–curriculum has been embedded
in teaching and learning
programs in stage 4 and 5 across
all Key Learning areas.

All teaching and learning programs in Stage 4
across all Key Learning areas have embedded I
curriculum with a focus on using APPs. All faculties
have a staff representative on the BYOD team. All
staff have undertaken professional learning in
embedding Apps in Stage 4 and stage 5 teaching
and learning programs.

5 staff members participated in the Towards
Transformation project led by Apple. Embedded
into programs.

Apple Towards Transformation Team led SDD.
Building Teacher Capacity with Apps. 

Senior Executive participated in Towards
Transformation project. 

Creating engaging learning experiences through
STEM education that are challenging and relevant
for all students, using appropriate technology to
collaborate, create and communicate ideas and
knowledge.

Staff have also worked with the Instructional Leader
and the Literacy leaders to implement Inquiry
Based Learning through SOLE in their Stage 4 and
5 programs.

3D printers introduced to our Library Learning
Space.

$60,000

All faculties will have access to a
21st Century Learning Space.

Physical learning spaces are used flexibly and
technology isaccessible to all staff and students.
Creation of the Code Factory to promote4CS
across KLAs .

6 staff members involved in Learning Spaces

$50,000

$6000 Learning Intentions
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

All faculties will have access to a
21st Century Learning Space.

Professional learning to best utilise existing spaces

Finalise the development of 21st Century Learning
spaces to provide access to all Key LearningAreas
whilst providing professional learning for all
teachers in Self OrganisedLearning Environments
(SOLE) and Project Based Learning (PBL

Every classroom has a Learning Intentions
whiteboard, the outcome is improved teacher
efficacy and significant learning improvement. 

85% of senior students (years
10–12) are able to apply 21st
Century general capabilities in
the workplace.

Creation of the Casula High School’s HSC
Engagement and Excellence Hub – a network of
educational support teams dedicated to improving
student wellbeing through enriched learning
opportunities maximising whole school engagement
and student excellence. The hub provides
curriculum support from specialised teachers giving
individualised tutoring to students of all abilities that
help deconstruction of Assessment tasks and
support student learning in both theory and practical
based subjects that reduces student anxiety and
increases student achievement, as individual
learning is supported by the effective use of school,
system and community expertise and resources
through contextual decision–making and planning.

HSC resources and ELEVATE study skills
programs also reinforce students’ higher academic
achievement personal confidence and better
careers outcomes lead to Beyond School Success.

Appointment of a Student Success Coordinator to
coordinate Mind Matters initiatives at whole school
level. The Student Success Coordinator works
closely with both Deputy Principals and is an
integral part of the Implementation of the Wellbeing
Framework ensuring our 21st Century Learners
have the opportunity to ‘Connect , Thrive and
Succeed’.

$2,000

$46000

60% of all year 10 students will
achieve cluster 16 in reading and
comprehension.

Learning intentions regularly shared with students.
Learning Intentions Whiteboards in each classroom
across the school.

Professional Learning focused on writing Learning
Intentions and Success Criteria.

Professional Learning with University of
Wollongong Grammar Modules. 

Analyse and monitor formative and summative
assessment outcomes to determine what further
teaching is required to improve student progress. 

CARS (Comprehensive Assessment of Reading)
program with Year 8 and 9. 

CAMS (Comprehensive Assessment of Numeracy)
program targeting Year 8 and 9.

$12,000 (Grammar
Modules)

$7000

Staffing Instructional Leader
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Decrease the amount of year 9
students at or below National
Minimum Standard to 10%.

Spelling Focus: Weekly Spelling List with definitions
and activities/strategies for teachers to implement.
This term commonly misspelled words Last two
terms, based on CHS NAPLAN data –  (the
misspelled words with the highest group difference
% and where the school percentage of the correct
spelling was 10 or more below the state population
percentage )

Grammar Focus Based on NAPLAN data (the
elements of grammar and punctuation where the
school percentage choosing the correct response
was 10 or more below the state population
percentage.) Grammar focus are sent out weekly
with attached strategies and are implemented by
the whole school on Tuesday p2 and one other
lesson.

Metacognitive strategies –Targeted weekly focus
.The metacognitive strategies allow our students 
our to think about reading  – they are now
embedded into programs and lessons shared
among staff through professional discussions on
Edmodo.

Learning Intention Whiteboards Teachers make
learning visible by sharing the lesson goals and
experiences with their students

Walls That Teach Displaying successful
metacognitive strategies,verbs, exemplary student
samples, interactive walls.

Staffing Instructional leader

Increase the amount of students
attaining 2 or more bands 5 or 6
in the HSC by 10%.

Teaching practice includes explicit, differentiated
and progressive teaching of literacy with high
expectations and multiple opportunities to result in
growth in learning and achievement for students of
all abilities.

Creation of the Casula High School’s HSC
Engagement and Excellence Hub

Appointment of a Senior Study Coordinator.

Head Teachers working with Instructional Leader
on assessment creation, success criteria and
Feedback.

6000

Staff member

Next Steps

 • Casula will focus on Visible learning strategies to enhance student learning outcomes this will be led by Corwin.
 • To strengthen existing quality teaching programs literacy lessons across Stage Four will be led by an Instructional

leader. 
 • ALARM will be rolled out across the school.
 •  STEM options for Stage 5 students . This pedagogy is endorsed by NESA
 • Continue to grow and support students through the Engagement and Excellence Hub.
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Strategic Direction 2

Expert Educators Leading Learning

Purpose

Casula High School aims to foster an environment in which all staff continually develop their expertise as educators in an
environment of shared practices, where leadership is supported and encouraged. Students are actively engaged in their
learning, academic and personal growth. We are currently developing a shared, school wide approach to pedagogy and
facilitating understanding across all Key Learning Areas. Teachers as leaders, strive for authenticity in their
teaching,learning and assessment strategies by inspiring independent, lifelong learners.

Overall summary of progress

Casula High teachers believe and promote Beyond School Success as they model the benefit of life–long learning, they
offer support to change teaching practice through the provision of coaching, mentoring and evaluation for staff through
PDPs.  Greater support has been provided through the Beginning Teacher Program to model effective teaching for early
career teachers. The Executive and Senior Executive at Casula High School continue to provide opportunities for
feedback on teaching practice and observe the practice of others via classroom observations and walk– throughs. Head
Teachers and Senior Executive provide and deliver opportunities for high quality, relevant and differentiated professional
learning experiences that are based on the school priorities and the Australian Professional Standards for Teachers

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

All staff members are active
members of a learning
community critically evaluating
and discussing educational
research within our school
context.

Increase collaborative expertise in staff by
implementing a range of strategies such as
increasing opportunities for staff to work together to
develop teaching programs and assessment,
including peer observations, the development of
learning intentions and success criteria for lessons
and units of work.

Developed cross faculty school teams for ALARM
matrix implementation.

Implementation of STEM across all KLAs

All staff are aware of the implications of the National
STEM Agenda through professional development
atSDD.

100% of teachers have authentically engaged with
the Australian TeachingStandards and Teacher
Performance and Development Framework. 10%
(or greater)of teaching staff have completed or are
actively engaged in seeking higher levels of
accreditation.

All teachers taking responsibility for and actively
engage in professional learning in order to build
their capacity and that of others.

100% of staff undertaking PDPs.

All staff achieving professional development
learning goals that builds on their teaching
capabilities, which results in improved learning and
leadership outcomes for students and teachers.

Introduction of a two–year cycle for EOI positions.
More teachers undertaking accreditation at higher

40000
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

All staff members are active
members of a learning
community critically evaluating
and discussing educational
research within our school
context.

levels.

A number of teachers have expressed interest in
undertaking Highly Accomplished teacher
accreditation and we have one teacher actively
seeking accreditation at Lead level

All executive staff are involved in
systems leadership.

Mitchell Institute –Paradigm shifters project SVA
Rooty Hill High school connection

Salesforce  creation of Code Factory . Creation of
STEM electives in Stage 5 . Working with NESA

Collaboration with our local feeder Primary schools.
Invitation to Code factory.

Brain Busters organised across our feeder primary
schools.

SVA Star Hub hosting and leading workshops and
Innovation Tours.

Community of Schools breakfast

Year 5 Transition visits .All faculties demonstrate
taster lessons.

Young Change Agents program – Atlassian

Professional Learning

$40 000

All staff are involved in
instructional rounds
providing negotiated feedback
between staff members. 

Casula High teachers believe and promote Beyond
School Success as they model the benefit of life
long  learning, they offer support to change
teaching practice through the provision of coaching,
mentoring and evaluation for staff through PDPs. 
Greater support has been provided through the
Beginning Teacher Program to model effective
teaching for early career teachers.

The Executive and Senior Executive at Casula High
School continue to provide opportunities for
feedback on teaching practice and observe the
practice of others via classroom observations and
walk– throughs.

Head teachers and senior executive provide and
deliver opportunities for high quality, relevant and
differentiated professional learning experiences that
are based on the school priorities and the
Australian Professional Standards for Teachers

Growth Coaching

Peer Coaching

$10 000
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Next Steps

 • To strengthen the induction program for new and beginning teachers to provide quality professional learning,
coaching and support.

 • Identification and support for teachers who are interested in gaining a higher level of accreditation.
 • Systematically monitor overtime the progress of students in each cohort by using recognition letters as a tool to

track student engagement.
 • To connect data to provide feedback to students and parents to demonstrate student progress. E–Learning

profiles.
 • Plan to implement and increase the number observations of classroom practice and to provide descriptive

feedback on theories of action for teachers using the Explicit Instruction model
 • To provide professional learning in leadership for an additional group of teachers, including the inclusion of a Third

Deputy Principal to lead A–Z policy Implementation within the school.
 • Continue to provide a curriculum for Years 7–12 that is innovative, engaging and sufficiently flexible to meet the

diverse needs of all students in a rapidly changing world.
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Strategic Direction 3

Fostering an Inclusive Growth Community

Purpose

Casula High School has a deep belief in establishing and building successful community relationships, both within and
outside of Casula High School that promotes the common goal of the enrichment of student learning. We aim to enhance
positive school experiences through reflective/effective welfare programs, as well as collaboration and engagement with
the wider community. We are developing sustainable partnerships in the wider community through links with business,
cultural, technological global including sectors and universities by opening alternative pathways for student access.

Overall summary of progress

Our Alignment with industry, Salesforce have invested money and human resources to create a Casula Code Factory.
The code factory allowed our students to participate in the First Lego League challenge as well as host our feeder
primary schools thus promoting STEM education within our school community.  The connection with industry has been
valuable as it has allowed our school community to empower teachers and students as leaders in STEM education. 

The implementation of PBIS and SHARP values and matrix within the school has allowed us to positively promote school
values and culture. Expectations of behaviour have been positively received by all members of our school community. 

Casula High School’s annual CAPA showcase, MADD (Music Art Drama Dance) is a whole school collaborative project
that co–ordinates over 100 of our students to perform a matinee and evening show case for the greater community to
appreciate at the Casula Powerhouse Arts Centre in November. To foster deep and meaningful relationships with our
four local primary schools we invite them to view our student’s talent and show them the CAPA opportunities Casula
High School offers. MADD has become an integral part of CHS school culture, an important part of our identity,
celebrating the diverse range of talent our young students possess and are passionate to share with their community.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Student attendance to improve by
2%

Lateness Register Monitored by a staff member

Attendance Alert Letters sent twice a term

Early Identification and intervention of students
whose attendance is concerning

Faculty attendance and increased communication
between Head Teacher's , students and parents

Initiatives such as Year 12 and Year 7 camp

Attendance BBQ

Staffing .4

All staff are explicitly teaching the
values and expectations of PBIS.

The implementation of PBIS and SHARP values
and matrix within the school.

Deputy Principal's Awards

Principal's Awards at School Presentation evening

SHARP value an awards promoted each week at
Assembly

Professional Learning Community Increased
number of staff members

4,000

Number of students with early
acceptance into Universities
increased by 10%.

Engagement Excellence Hub

CATT team

Staffing  1 
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Number of students with early
acceptance into Universities
increased by 10%.

Alliances with University of Wollongong Early Entry

STEM project

Volunteer Program aimed at early entry and
scholarships.

Fast Forward Program

Increased number of business
partnerships and alliances.

Our Alignment with industry, Salesforce have
invested money and human resources to create a
Casula Code Factory

Participation in the First Lego League

Development of STEM electives

Alliances with Sydney University for Practicuum
Teachers

MADD Casula Power House

Community CAFE launched

SVA

Mitchell Institute– Entrepreneurial Project Launched

Atlasssian –Young Change Agents program

Fast Forward Program WSU

AIME Tutor Squad

Yarning Circle

Links To Learning MTC

14000

Next Steps

 • Expansion of the Tell Them From Me survey to include parental involvement in the research.
 • Continued support for Aboriginal students to be maintained and strengthened through the redevelopment of the

staff mentoring program for ATSI students. 
 • Continued expansion of the CAPA transition program between Casula High School and all local feeder primary

schools.
 • Continued investment in Parent and Community Engagement through the Community CAFÉ. 
 • Community Café to be held twice a term. Staff leading workshops with parents with school priorities as a focus In

2017
 • Community Engagement PLC to grow. One representative from each KLA 
 • Grow and strengthen Industry Partnerships (Salesforce)
 • Grow and strengthen involvement in Mitchell Institute Project through Rooty Hill High School. Open up

opportunities to students in Stage 5. 
 • Continue SVA partnership
 • Build STEM through Community of Schools 
 • Increase transition visits with Feeder Primary Schools
 • Strengthen student involvement in Fast Forward Program.
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Key Initiatives Impact achieved this year Resources (annual)

Aboriginal background loading All Aboriginal students have aPersonalised
Learning Pathway (PLP). These PLPs were
developed in a consultative process involving
the student, family and the school. Within
these PLPs there is always a focus on at least
one area for improvement in the student’s
academic outcome, also we try to incorporate
pathways to include growth in the student’s
own cultural identity.

Aboriginal students successfully participated
in the AIME program, including tutoring
sessions to increase student engagement and
attendance.

Homework centre was available to all
students each week for 90 minutes. Teachers
as tutors. A buddy system was implemented

Indigenous roll call

Strategic Direction 3

$13,294 Equity funding

Strategic Direction 2

$12,000 Professional
Learning

English language proficiency Successful EAL/D program in Year 7 to Year
10 with dedicated EAL/D English classes that
provide additional support for students in a
small group environment. Increased student
engagement and success demonstrated by
students achieving sound results in
assessment tasks. 

Casula High participated in the State’s
"Leading EALD Education Project". The
initiative is aimed at professionally developing
staff, implementing a collaborative, inquiry
based project to improve school EAL/D
practices and provide more effective support
for EAL/D students.  The team involved
includes an executive member, an EAL/ D
expert teacher, classroom teacher, Learning
and Support Teacher and the Senior Study
co–ordinator. The year 11 ESL/Standard
class is the focus group and the team
collected evidence on how increased
scaffolding and differentiation can increase
student skills, engagement and improve
student learning outcomes. The data was
shared with all staff. Staff trained in the EAL/D
learning continuum. 

Various initiatives commenced in 2015 and
continued into 2016 such as the creation of a
Stage 6 ESL English class in order to better
support students and hence improve
engagement, skills and outcomes through
range of differentiated teaching strategies
developed to meet the needs of the students.

Strategic Direction 2

$12,831

Low level adjustment for disability Personalised Learning and Support plans
developed for students. Learning adjustments
improved student's access and outcomes
across subjects. Additional School Learning
Support Officers provided more students with
in–class support. Intensive Literacy and
Numeracy classes in Years 7–8. Shining
Stars program for students in the Special
Education Unit.

Strategic Direction 2

$67,711
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Socio–economic background Additional welfare support provided to
students with the Introduction of a Senior
Study Coordinator and the Creation of the
Engagement Excellence Hub.

Technical Support Officer to provide specialist
support to students in engaging in the Bring
Your Own Device program.

Additinal Literacy support through the
Instructional Leader

Instilling Core values of PBIS

Uniform Assistance

Student Success Coordinator

Strategic Direction 1

$44,000

Strategic Direction 2

$220,000

Strategic Direction 3

$176,000

Support for beginning teachers Beginning teachers provided with an effective
induction program to coincide with DoE
policies and procedures. 

Mentoring programs provided opportunities
for collaboration and classroom observation. 

Additional release time provided to head
teachers to guide, mentor and support
beginning teachers. 

Timetabled release time to support
programming, reporting and assessment.

$128,300

Targeted student support for
refugees and new arrivals

Successful induction of refugees and new
arrivals transferring from Lurnea High School
IEC 

Exposure to plays and performances 

Training of staff in STARS model Additional
support with ILPS 

Uniform assistance

$10,634
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Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 341 358 398 442

Girls 288 302 322 327

It is a requirement at the reporting of information for all
students be consistent with privacy and personal
information policies.

Casula High school's enrolment shows an increase due
to our outstanding educational programs and
curriculum offered.

Student attendance profile

School

Year 2013 2014 2015 2016

7 91.8 91.7 92.6 90.2

8 89.7 90.3 89.8 89.9

9 87.1 89.8 90.3 83.8

10 83.2 87.8 86.8 85.6

11 85.5 87.7 85.9 82.3

12 87.2 86.8 89.7 86.5

All Years 87.2 88.9 89 86.2

State DoE

Year 2013 2014 2015 2016

7 93.2 93.3 92.7 92.8

8 90.9 91.1 90.6 90.5

9 89.4 89.7 89.3 89.1

10 87.7 88.1 87.7 87.6

11 88.3 88.8 88.2 88.2

12 90.1 90.3 89.9 90.1

All Years 89.9 90.2 89.7 89.7

Management of non-attendance

Deputy Attendance Alert letters are sent out twice a
term.

Earlier Identification and intervention of students whose
attendance is concerning procedures are set up
through the Year Advisors , Head Teachers and
Deputies .

Faculty attendance letters sent twice a term. Increased

communication between Head Teachers and
Parents/carers

Use of the Learning Management System Millennium

Text messages sent home each day for student
absences.

HSLO referrals

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year
10%

Year
11%

Year
12%

Seeking
Employment

6 8 4

Employment 4 0 44

TAFE entry 0 0 9

University Entry 0 0 34

Other 0 0 2

Unknown 90 92 7

Year 12 students undertaking vocational or trade
training

In 2016, 10% of the Year 12 cohort and 12% of the
Year 11 cohort had undertaken VET as part of their
HSC studies. This was either delivered at school, TAFE
or through a Registered Training Organisation(RTO).
Four staff members are currently trained to deliver
school–delivered VET courses at Casula High School.

Year 12 students attaining HSC or equivalent
vocational education qualification

Seventeen Year 12 students successfully completed
Certificate II in Hospitality and Kitchens.
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Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 2

Head Teacher(s) 10

Classroom Teacher(s) 37.7

Learning and Support Teacher(s) 1.8

Teacher Librarian 1

Teacher of ESL 1.8

School Counsellor 1

School Administration & Support
Staff

14.68

Other Positions 5.6

*Full Time Equivalent

The Australian Education Regulation Act requires
schools to report on Aboriginal composition of their
workforce . Casula High School currently has one. 

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 25

Professional learning and teacher accreditation

100% of teachers have authentically engaged with the
Australian Teaching Standards and Teacher
Performance and Development Framework. 

10% (or greater) of teaching staff have completed or
are actively engaged in seeking higher levels of
accreditation, 15 teachers seeking accreditation at
proficient. All are taking responsibility for and actively
engage in professional learning in order to build their
capacity and that of others.  

100% of staff undertaking PDPs. 

All staff achieving professional development learning
goals that builds on their teaching capabilities, which
results in improved learning and leadership outcomes

for students and teachers.

Introduction of a two–year cycle for EOI positions. More
teachers undertaking accreditation at higher levels.
number of teacher have expressed interesting
undertaking Highly Accomplished teacher accreditation
and we have a teacher actively seeking accreditation at
Lead Level.

At Casula High School teachers Individually and
collaboratively,evaluate the effectiveness of their
teaching practices, including analysis of student
engagement, learning growth and outcomes, to plan for
the ongoing learning of each student in their care.
Teachers take shared responsibility for student
improvement and contribute to a transparent learning
culture, including through the observation of each
other's practices.

Printed on: 19 June, 2017Page 17 of 24 Casula High School 8476 (2016)



Financial information (for schools
using OASIS for the whole year)

Financial information

This summary financial information covers funds for
operating costs to 2016 and does not involve
expenditure areas such as permanent salaries,building
and major maintenance

Income $

Balance brought forward 517 527.44

Global funds 618 760.53

Tied funds 995 119.28

School & community sources 218 712.96

Interest 15 336.85

Trust receipts 94 772.45

Canteen 0.00

Total income 2 460 229.51

Expenditure

Teaching & learning

Key learning areas 64 114.78

Excursions 9 267.58

Extracurricular dissections 46 105.53

Library 101 981.77

Training & development 768.18

Tied funds 959 948.46

Short term relief 176 144.76

Administration & office 228 747.17

School-operated canteen 0.00

Utilities 123 853.32

Maintenance 103 838.01

Trust accounts 278 832.38

Capital programs 0.00

Total expenditure 2 093 601.94

Balance carried forward 366 627.57

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

Year 7 and 9 performed best in the spelling test,
showing growth. 43% of our students are achieving at
or above expected growth in spelling, with 32%
achieving proficiency standard (top two bands 8 & 9). In
the reading test(comprehension), Year 7 had an
average growth. Almost 23% of our students are
achieving at or above expected growth in reading,
including 14% achieving proficiency standard (top two
bands 8 & 9). In the writing test 29% of Year7 students
achieved writing results in the top three bands. In the
grammar and punctuation test 35% of Year 7 and 18%
of Year 9 students achieved results in the top three
bands in this area.
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There has been expected growth in numeracy in both
Year 7 and 9.  13% of our students are achieving at
proficiency standard . 33% of Year 7 students and 21%
of Year 9 students performed  in the top 3 bands in
numeracy.
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The My School website provides detailed
information and data for national literacy and numeracy
testing. Click on the link http://www.myschool.edu.au
and insert the school name in the Find a school and
select GO to access the school data.

In accordance with the Premier's Priorities:Improving
education results, school are required to report their
student performance for the top two NAPLAN bands in
reading and numeracy. Casula High school has
invested resources through an Instructional leadership
model to ensure that we are improving the educational
outcomes of all our students in alignment with the
Permier's Priroties. 

Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest).
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Parent/caregiver, student, teacher
satisfaction

Each year schools are required to seek opinions of 
parents/carers, students and teachers about the school.
In 2016 the school sought opinions of the community.
Their responses are presented below.

The majority of students interviewed and surveyed
expressed high satisfaction with the school. Students
were questioned regarding their attitude to learning,
their feelings of confidence within the school setting,
their overall enjoyment of school, whether or not they
felt safe at school and their relationships with their
teachers.

The feedback from these interviews and surveys
indicated that the overwhelming majority of students
had a very positive attitude towards high school.

On the whole, the students also reported that the
school work was interesting and relevant. The
widespread use of Learning Spaces made the work
relevant and enjoyable.

Students also commented on their positive
relationships with teachers. Students felt that they have
a voice in learning and through the SRC.

Engagement has increased with numerous initiatives
such as MADD , CASPERS and Homework club.

Through the Community Café, Parent Teacher
evenings and other ongoing meetings, parents
expressed satisfaction with the school, the teaching
staff and the teaching and learning taking place.
Parents are interested in student homework and
assessment, and see clarity in feedback. Parent
surveys undertaken also indicated strong support for
student expectations and Casula High School’s PBIS
values . Teacher’s establish clear expectations for
learning. Commendation letters, merit certificates,
recognition assemblies, the school’s PBIS program and
regular school newsletters received positive student
and community feedback.

Our local feeder Primary Schools also provided positive
feedback that Casula High School was viewed as the
school that Year 6 students were happy to attend when
they began Year 7.

Teacher satisfaction was expressed in committee, staff
and executive meetings as well as through evaluations
of school development days.
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Policy requirements

Aboriginal education

Aboriginal Education programs continued to grow at
Casula High School in2016 with the continuation and
introduction of a range of initiatives. Casula High
School High School had 22 indigenous students
identified for 2016. Casula High School continues to
recognise Aboriginal people as the traditional
custodians of the land through the inclusion of
Acknowledgement of Country in all assemblies and
formal settings.

Personalised Learning Plans are created and reviewed
annually in order to provide students and teachers with
strong educational goals. These plans were designed in
consultation with students, parents, the Learning and
Support Teacher and the Aboriginal Education
Coordinator (AEC). Data about each student was
examined and analysed; this data was obtained
through past and present school reports, NAPLAN
results, Millennium entries, attendance levels and
progress reports from staff. The information was shared
with all staff in a collaborative approach to make all
learning visible and to ensure teachers were able to
identify where the gaps were in order to ‘Close the
Gap” and ensure progress and achievement for all our
Indigenous students.

The Norta Norta funding continued to allow for
specialised support for Aboriginal students in various
school programs including MADD , Wakikirri , Battle of
The Arts and AIME  Australian Indigenous Mentoring
Experience (AIME). This program helps to strengthen
the links between high school students and universities.
The aim of the program is to offer Aboriginal students
the opportunity to finish high school and support them
to be successful in the future, either through university,
TAFE, apprenticeships. Our Indigenous students also
had the opportunity to host a formal assembly for
NAIDOC week, organising guest speakers
entertainment and launched the AIMETutor Squad.

Other ongoing initiatives continue to be successful at
Casula High school .These initiatives include the
Aboriginal Roll Call. Held once a week on Fridays, this
allows our students to come together as a support
network across the year groups, and pass on
information to students about upcoming programs and
events for the community. It is also a great forum to
invite guest speakers into the school from the wider
community to talk to our students and build further
connections amongst the community. This Roll Call
also allows our students to show initiative and suggest
ideas, like upkeep and ongoing maintenance of the
Indigenous Garden, planning for NAIDOC week/Close
the Gap Day.

Our aboriginal students are continuing to do well in
literacy and numeracy and their attendance at school
has been outstanding.

Multicultural and anti-racism education

Casula High School continues to develop its links with
the community both locally and internationally. The
school takes pride in its recognition, support and
celebration of multicultural education. All teaching
programs include a multicultural perspective to support
learning. 

In line with the School Plan, Casula High school Expert
Educators review our teaching and learning programs
to ensure that culturally inclusive classroom and school
practices are embedded for all students. Further to this,
our programs foster students’ understandings of
culture, cultural diversity, racism and active citizenship
within a democratic, multicultural society.

In 2015, Casula High applied for and were successful in
gaining a position in the State’s "Leading EALD
Education Project" This initiative was implemented in
2016 and is aimed at professionally developing staff,
implementing a collaborative, inquiry based project to
improve school EAL/D practices and provide more
effective support for EAL/D students. 

Our annual International Day celebrations enable the
school to celebrate our cultural diversity, harmony and
multicultural education. Casula High School celebrates
the cultural diversity of all its students and staff. Once a
year we celebrate our multiculturalism by inviting our
students’ families to come to the school and join us in a
feast and an array of performances. Students, their
families and staff work tirelessly to proudly cook and
serve food on food stalls that represent all cultures at
our school. The feast is followed by student
performances from multiple cultures that have the
crowd roaring in appreciation. The day celebrates the
cultural diversity of the school and creates unity and
harmony. Students and staff a like comment that it’s
their favourite day of the year as it fosters an inclusive
growth community. 

The English as a Second Language (ESL) program
supports first, second and third phase learners. The
school ESL program provides additional support to ESL
students in the classroom. 

Casula High welcomed educators and Principals from
Japan in a collaborative approach to best teaching
practices regarding students of multicultural
backgrounds and improving student learning outcomes.
The school will host their Japanese Sister school in
August 2017 with a Science and STEM focus. Casula
High School has also participated in the TODA
exchange program with students visiting Japan and
Japanese students reciprocating by visiting our school.
Casula High School has a large percentage of Maori
and Pacific Islander students. The aim of the program
is to support students academically and socially in
order to ensure that they successfully complete their
HSC or alternate pathways. The Maori and Pacific
Students’ Engagement Program committee was formed
with the aim of improving these students’ outcomes.
The committee has supported these students by
providing homework mentoring sessions, stationary
supplies and internet USB sticks in order to close the
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socio–economic gap between some of these students
and other peers.  We have engaged the students by
providing them with opportunities to celebrate their
culture through performing traditional dances at local
primary schools. This has increased their engagement
at school and as a result their attendance and
punctuality have increased as has the amount of these
students graduating high school and sitting the HSC. 

 The school’s Anti–Racism Contact Officer (ARCO) is
able to provide support to students and staff to ensure
each person feels welcome and part of the school. The
school also makes use of interpreters where necessary
to ensure effective and meaningful communication with
parents.
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