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Introduction

The Annual Report for 2016 is provided to the community of Dungog High School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflects the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

2016 was a significant year for the school in terms of changes in school leadership at the Senior Executive level, with the
retirement of Maureen Jarvis as Principal. Brad Dives relieved as Principal of the school for the second half of 2016, with
Michelle Archer as relieving Deputy Principal and Melissa Krempin, a Head Teacher from Narara Valley High School also
relieving as the second Deputy Principal.  The appointment of Janene McIntosh as the substantive Principal of the school
occurred in Term 4, 2016 in readiness for her commencement of duty Day 1 Term 1, 2017.

At an educational systems level, there have been many new directions for the Department of Education with increasingly
more focus on school compliance and accountability. New directions implemented by the Department of Education
include the Performance Development Framework, Wellbeing Framework and Excellence Framework.  2016 also saw
new accountability tools and changes, such as the implementation of the A–Z Tool where evidence of Departmental
policy implementation is registered, as well as the commencement of external validations and audits of school
performance and the introduction of SPaRO, a new system for online school planning and reporting.

As a school, we continued to focus on implementing Quality Teaching Rounds in partnership with the University of
Newcastle, where a select group of teachers assessed their practice against the Quality Teaching Framework. Over the
past 2 years many of our teachers have engaged in this intensive program, which will be completed by the end of 2017.
It is anticipated that this professional learning model and collegial lesson observations will be further built upon into the
future to improve teaching practice.

As a staff, we developed a whole school approach to supporting professional learning aligned to the Australian
Professional Teaching Standards, with targeted programs and mentoring to ensure all teachers are developing their
practices and pedagogy to ensure an improvement in student outcomes. We also continued a whole school approach to
the review and management of subject selections through the Senior Advisory Team, as well as whole school support of
Teacher’s Requiring Accreditation.

Finally, project teams were implemented across the school to provide teachers with the opportunity to contribute
collaboratively to whole school projects that add further depth and quality to the education offered to students in the
areas of:

 • Technology;
 • Literacy and Numeracy;
 • Positive Behaviour for Learning; and
 • Quality Teaching.

Mrs Janene McIntosh

Principal

School contact details

Dungog High School
126 Eloiza Street
Dungog, 2420
www.dungog-h.schools.nsw.edu.au
dungog-h.School@det.nsw.edu.au
4992 3022
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School background

School vision statement

Dungog High School educates individuals to be contributing and resilient members of a connected, modern, global
society. It provides a working and learning environment where people feel valued and are confident, responsible,
knowledgeable citizens. We aim to achieve this by:

 • Focusing on respect, responsibility and personal best;
 • Encouraging initiative, innovation and leadership;
 • Valuing individual differences;
 • Responding to our local, national and international contexts and student needs;
 • Providing a range of experiences that challenge individuals to explore and interact with the world; and
 • Providing a broad, responsive curriculum, focused on excellence, giving students opportunities to succeed in their

chosen pathway.

School context

Dungog High School is situated in a small regional township north of Newcastle NSW. Students who attend the school
come from local towns and villages within the Dungog Shire. Enrolment numbers in 2016 were 682 including 68
Aboriginal students and two Special Education classes. The school is aligned with the primary partner schools to form
the Dungog and District Learning Community and offers a curriculum that challenges and meets individual needs.
Academic, cultural, sporting and vocational courses are offered through core and elective options, with the School
currently participating in a number of significant projects that will give greater depth to student learning. Two programs
are linked to research projects with the University of Newcastle (Quality Teaching Instructional Rounds and Aspirations
Longitudinal) while other projects to benefit students and learning are Focus on Reading and Healthy Schools, Healthy
Futures (New England Health Service).

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Dungog High School is demonstrating a commitment to strengthen and deliver on positive and respectful relationships
through the implementation of the Positive Behaviour for Learning initiatives and has well developed polices, programs
and processes to address and monitor student learning needs. In the area of teaching we are sustaining and growing in
teacher's regular use of student performance data and feedback to analyse planning for student improvement, with
teachers working together to improve pedagogy and practice, and actively engaging with professional development to
deliver quality learning experiences for our students. Staff at Dungog High School are committed to the Strategic Plan
and developing a culture of continuous improvement.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about–the–department/our–reforms/school–excellence–framework
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Strategic Direction 1

21st Century Learners

Purpose

To promote a culture of learning that has high expectations and adds value to all students’ literacy and numeracy levels.
Students will be productive and ethical users of technology, equipped with the skills required for the 21st century.
Students will be nurtured to become resourceful, creative, empathetic and resilient lifelong learners. To develop in
students the use of critical thinking to contextualise their learning beyond the classroom and to have the ability to work
independently and as part of a team to make sense of their world.

Overall summary of progress

All staff undertook a deep analysis of NAPLAN and HSC data in order to identify areas of strengths and improvement for
each KLA or focus area. Professional development was provided for staff in different teaching and learning strategies,
including curriculum differentiation. A detail report was disseminated to staff on our NAPLAN results with explicit teaching
strategies attached to each literacy and numeracy component, in order to raise the level of achievement of all students. It
was pleasing to see our HSC students achieve Band 6 or E4 results in Mathematics, Extension English, Visual Arts and
Industrial Technology Timber.

Student voice to inform planning was strong, through the Tell Them From Me survey, and we have seen an increase in
the school over the past four years in effective class time, high expectations of students and positive learning
environment. This has been achieved through targeted professional learning for staff, data analysis across all Key
Learning Areas and through effective and efficient management of student wellbeing issues.

Improved communication measures were put in place with SMS attendance messaging commencing at the beginning of
Term 1 and attendance concern letters being sent out every two weeks to parents with children whose attendance fell
below 85%. These measures have seen an improvement overall in attendance across all years.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Positive trend data in
value–added external data

Analysis of HSC data indicates that 25 course have
had positive Z–scores.  NAPLAN data indicates
strengths across numeracy and aspects of literacy
in Years 7 and 9, with writing being an area for
improvement. Professional Learning workshops
focused on data analysis, literacy and numeracy
and differentiation held through the year

Professional Learning
funding

Reduce suspensions by 5% Suspensions have not reduced in 2016 Nil

Average attendance rate risen by
3%

Improved communication measures were put in
place with SMS attendance messaging
commencing at the beginning of Term 1 and
attendance concern letters being sent out every two
weeks to parents with children whose attendance
fell below 85%. These measures have seen an
improvement overall in attendance across all years

Administration funding

Next Steps

The following areas will be priorities in 2017:
 • Continued focus on HSC and NAPLAN data analysis to plan for strategic improvement in student outcomes

through Teaching and Learning Programs and Assessments.
 • Consolidation of student behaviour management systems and processes.
 • Consolidation of positive attendance improvement procedures.
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Strategic Direction 2

Collaborative and Dynamic Staff

Purpose

To provide the school community with a highly innovative, enthusiastic and collegial staff that aims to inspire our students
to become lifelong learners.  This will create a positive and productive learning environment. To provide staff with
relevant, current and high quality professional learning opportunities that will lead to the design and implementation of
innovative practices that allow every student opportunities to learn and achieve their personal best.

Overall summary of progress

Eight staff from across five faculty areas participated in Quality Teaching Rounds which involved intensive training in
coding programs, assessment tasks and teaching practices.

The Professional Learning Plan for 2016 involved designing a range of workshops that targeted professional learning
needs of all staff in the areas of technology, student wellbeing, teacher accreditation, data analysis, staff wellbeing,
literacy and numeracy, behaviour management, and differentiation of the curriculum. Staff survey results indicate:

 • 73% are happy with leadership opportunities available to them.
 • 97% staff indicate the professional development workshops and days were well organised and aligned to

Professional Standards
Dungog High School was fortunate to be involved with the international LEAP (Leading Educators Around the Planet)
Program, through Ms Archer. This program involves a teacher exchange and in 2016 Dungog High School hosted Ms
Cherly Hayles from Toronto Canada for the first two weeks in Term 3. Ms Hayles actively engaged in professional
conversations with our staff during her visits, as well as sharing her knowledge and expertise with our feeder Primary
Schools. In the September holidays Ms Archer travelled to Toronto, Canada, to visit Canadian High Schools and
converse with teachers, Deputy Principals and Principals about school effectiveness and improvement.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

All staff actively involved in
professional learning

Staff professional learning for 2016 consisted of
staff development workshops that were held over
each term. The learning focused on specific teacher
and school identified areas and were linked to the
Australian Teaching Standards

Professional Learning
funding

Staff relief costs for Quality
Teaching Rounds

Successful accreditation of all
TRAs

All teachers who are accredited with NESA were
supported and provided professional learning
opportunities throughout 2016

Nil

Increase in staff seeking
leadership opportunities within
the school

Opportunities to upskill were provided to all staff
throughout 2016 for positions including relieving
Deputy Principal, relieving Head Teacher and team
leadership. Supporting staff with promotion
aspirations, including specific professional
development

Administrative costs
associated with second
Deputy Principal costs

Staff relief costs for
day–to–day relief for higher

Next Steps

The following areas will be priorities in 2017:
 • Strategic mapping of professional learning to staff Performance and Development Plans, linked to the Australian

Professional Standards yo plan effective, high impact professional learning.
 • Using Local Schools, Local Decision to create targeted Executive positions for the improvement of student

outcomes.
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Strategic Direction 3

High Performing Learning Environment

Purpose

To be a high performing school that is an integral part of local, national and international communities. By providing a
strong foundation, all school members will be encouraged to strive towards their personal best. Effective and efficient
systems will ensure the school is operating at a high level to achieve student, staff and parent aspirations.

Overall summary of progress

The School has a strong history of being involved in local community events and activities, and 2016 was no different.
Our staff and students participated in events such as Relay for Life, ANZAC Day services, and the Police Ceremony
honouring Sergeant William Bowen. The School also held numerous parent information evenings, and teacher and
parent interview nights. We highly value the contribution our wider community makes to the school and look forward to
continuing this into 2017 through the Department's Community Engagement Team who will work with the school and
community to improve communication, involvement and overall school improvement.

The implementation of regular roll checking and truancy reports in late Term 2 resulted in a reduction in attendance
recording errors by 80%. 

Student voice was again strong in this area (through the Tell Them From Me survey conducted in Term 1 and 3). Results
indicated a decline in student effort, interest and motivation and in how challenged they are by work presented to them in
class. Quality Instruction results (relevance and rigour) were also below state average, however students indicated an
increase in effective learning time.

Our staff consistently plan, attend and report back on their professional learning opportunities, be they in school or
delivered offsite. The sharing of information between staff in terms of professional learning ensures that our students are
receiving the most current and effective teaching and learning opportunities.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Increase data entry accuracy of
student attendance by 10%

Introduction of systems to check attendance record
keeping resulted in an improvement of 80%
accuracy

Nil

Strong collaboration between the
school and its communities

Continued involvement in community events
showcasing Dungog High School, including parent
information evenings, community performances and
Dungog Festival

Teacher relief costs

School staff surveys demonstrate
improvement in professional and
collaborative practices

Improved professional learning processes within the
school to address teacher identified areas.
Improved strategic management plan teams
collaboration.

Nil

Next Steps

The following areas will be priorities in 2017:
 • Work with the Communications and Engagement Coordinator to develop a strategic plan for improved community

relationships
 • Continue to build on genuine collaborative planning for the development of a strategic direction for the future vision

of the school
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Key Initiatives Impact achieved this year Resources (annual)

Low level adjustment for disability Increased support for all identified students
resulting in improved learning outcomes.
These supports included:
 • Implementation of electronic Personalised
Learning Plans that identified students' areas
of strengths and improvement and necessary
adjustments;
 • Increased School Learning Support Officer
support in classrooms;
 • Creation of specialised classes to target
identified learning needs of students;
 • Special provision support for any identified
students;
 • Individualised YARC testing for students
with learning difficulties;
 • Professional development for staff on
learning difficulties, Disability Standards and
adjustments.
 • Increased staff reporting on students' needs
and adjustments; and
 • Additional individual support for students by
the second Deputy Principal

Integration Program (Tied)
$126155

Special Education Grants
(Tied) $2115

Learning Support Program
(Tied) $10407

NDIS (Tied) $947

Socio–economic background Effective support for all students resulting in
improved attendance and achievement.
Support included:
 • Chaplain support for students requiring
specialised programs;
 • Supply of essential school items for families
experiencing difficulty;
 • Additional School Learning Support Officer
assistance in identified areas of need;
 • Provision of breakfast and art club; and
 • Additional individual support for students by
the second Deputy Principal

Learning Support Program
(Tied) $10405

Out of Home Care (Tied)
$392

Support for beginning teachers Successful mentoring for beginning teachers.
Period allowances for additional support.
Targeted professional development to meet
Teaching Standards

Beginning Teacher Support
(Tied) $30176

Professional Learning &
Accreditation

Staff Development Workshops conducted
twice a term throughout the year. Staff
Development Days held in Terms 1, 2 and 3.
All professional learning linked to Australian
Teaching Standards

Professional Learning funds
$16396

Teacher Professional
Learning (Tied) $36391
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Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 299 307 316 334

Girls 328 350 362 348

Student attendance profile

School

Year 2013 2014 2015 2016

7 92.9 91.8 92.3 92.3

8 92 90.6 92.1 89.6

9 89.5 91.9 89.5 91.9

10 90.3 89.9 91 89.2

11 87.4 90.9 86.7 90.9

12 88 90.3 90.3 89.3

All Years 90.3 91 90.6 90.6

State DoE

Year 2013 2014 2015 2016

7 93.2 93.3 92.7 92.8

8 90.9 91.1 90.6 90.5

9 89.4 89.7 89.3 89.1

10 87.7 88.1 87.7 87.6

11 88.3 88.8 88.2 88.2

12 90.1 90.3 89.9 90.1

All Years 89.9 90.2 89.7 89.7

Management of non-attendance

Attendance rates have traditionally been over 90%,
which is above state average. Attendance in 2016 was
90.6% and fluctuated depending on each year group
each term. Improved communication measures were
put in place with SMS attendance messaging
commencing at the beginning of Term 1 and
attendance concern letters being sent out every two
weeks to parents with children whose attendance fell
below 85%. These measures have seen an
improvement overall in attendance across most years.

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year
10%

Year
11%

Year
12%

Seeking
Employment

5

Employment 6 7 22

TAFE entry 1 10

University Entry 52

Other 11 5 8

Unknown 2 2 5

Year 12 students undertaking vocational or trade
training

In 2016 Dungog High School offered the following
subjects in Vocational Education:
 • Retail Services
 • Metal and Engineering
 • Hospitality
 • Skills for Work and Vocational Education

Year 12 students also elected to undertake Vocational
Education and Training courses through Hunter TAFE
and OTEN in the areas of:
 • Childcare
 • Human Services (Nursing)
 • Business and Accounting
 • Electrotechnology

Six students  have continued with TAFE study in their
area of interest after completion of their Higher School
Certificate.

Year 12 students attaining HSC or equivalent
vocational education qualification

In 2016 Dungog High School had 65 Year 12 students
enrolled for Higher School Certificate subjects. This
comprised of the following:
 • 57 students attaining their Higher School

Certificate, with six Band 6's awarded across
Industrial Technology, English Extension,
Mathematics General and Visual Arts

 • 8 students awarded with their Records of School
Achievement certificate

We had four students undertaking a Pathways pattern
of study for their Higher School Certificate.
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Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 1.6

Head Teacher(s) 8

Classroom Teacher(s) 35.6

Learning and Support Teacher(s) 1.2

Teacher Librarian 1

School Counsellor 1

School Administration & Support
Staff

11.88

Other Positions 3.1

*Full Time Equivalent

In 2016 Dungog High School had three identified
Aboriginal teaching staff members and one Aboriginal
School Learning Support Officer.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 1

Professional learning and teacher accreditation

Professional learning in 2016 consisted of the following:
1. Staff Development Workshops – sessions held

every term over the course of the year:Effective
Use of RAP, Understanding Autism Spectrum
Disorder, Literacy & Numeracy, Aspirant Leaders,
21st Century Technology, Understanding and
Managing Behaviour, Student Wellbeing,
Differentiation of the Curriculum, Staff
Mindfulness and Wellbeing

2. Staff Development Days – held the first day of
Term 1, 2 and 3:Differentiation, Teacher
Accreditation, Faculty Planning and
Programming, Team Building, Accidental
Counsellor training

In addition to the list above, staff have undertaken
mandatory training during Staff meetings throughout

the year.

Financial information (for schools
using OASIS for the whole year)

Financial information

This summary financial information covers funds for
operating costs to 30 November 2016 and does not
involve expenditure areas such as permanent salaries,
building and major maintenance.

Income $

Balance brought forward 380 673.00

Global funds 680 585.00

Tied funds 491 255.00

School & community sources 357 700.00

Interest 11 047.00

Trust receipts 24 557.00

Canteen 0.00

Total income 1 945 817.00

Expenditure

Teaching & learning

Key learning areas 135 790.00

Excursions 169 624.00

Extracurricular dissections 147 277.00

Library 18 618.00

Training & development 16 396.00

Tied funds 508 579.00

Short term relief 193 100.00

Administration & office 128 782.00

School-operated canteen 0.00

Utilities 123 687.00

Maintenance 85 026.00

Trust accounts 23 556.00

Capital programs 0.00

Total expenditure 1 550 435.00

Balance carried forward 395 382.00

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.
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School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.
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The My School website provides detailed
information and data for national literacy and numeracy
testing. Click on the link http://www.myschool.edu.au
and insert the school name in the Find a school and
select GO to access the school data.

Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest).

Dungog High School conducted a rigorous evaluation
of the 2016 HSC results, specifically looking at trend
data, item analysis, z–scores and expected growth for
all students. From this analysis, 25 courses were
shown to have positive z–scores and Band 5 and 6
results were achieved across a significant percentage
of all courses. Teachers are implementing faculty
based strategies to address identified areas for
development from this analysis, including improving
extended writing skills and improving curriculum
transition support from Year 10 into the Senior courses.
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Parent/caregiver, student, teacher
satisfaction

Dungog High School has a long history of positive
communication between parents, students and staff.

We implement several different feedback surveys
throughout the year, including:
 • Year 10 Subject Selection Process – student and

parent feedback indicates that 100% students and
parents found the full process very beneficial and
provided the students (and their parents) with
very valuable information and feeback in regards
to selection of Stage 6 subjects.

 • Focus on Learning Teacher survey – This survey
focuses on classroom and school effectiveness in
relation to student outcomes. Our staff results
show that Dungog High School is a strong leader
in the areas of collaboration, learning culture, the
use of data to inform practice, use of various
teaching strategies and that the school is very
inclusive.

 • Partners in Learning Parent Survey – This is a
comprehensive survey for parents that focus on
their child's experiences at home and school. The
parents who undertook the survey indicated that
they felt that they were welcome in the school,
were informed in a timely fashion and that their
child was in a safe learning environment.

 • Tell Them From Me Survey – This is a
comprehensive student focused survey that is
administered to all students in Term 1 and Term 3
each year and is centered around three main
areas: social–emotional outcomes (social
engagement, institutional engagement,
intellectual engagement, emotional health) and
 drivers of student outcomes (quality instruction,
school context, classroom context and future
aspirations). Over the four years that we have
been involved in this survey we have always had
95%+ of students complete the survey. Results
have consistently shown that our students feel as
if they belong in our community (they place huge
importance on the relationships they have with
both peers and teachers), and that they
demonstrate positive behaviour at school.
Students also indicated that there are high
expectations set for them and that we have a
positive learning climate within the school.

All of these results are analysed by the Executive team
to inform future focus areas within the school.

Policy requirements

Aboriginal education

68 Aboriginal students were enrolled at DHS in 2016 .
Personalised Learning Plans (PLPs) were prepared for
each of the Aboriginal students with the help of Susan
Judd (Aboriginal Education Coordinator) and Mrs Kara
Clements (Aboriginal Tutor). Mrs Clements joined our
team at the beginning of 2016 and has been a huge
asset to our school. She was employed to give
additional support to students in a variety of subjects
and widen our cultural understanding within the school.

Students were involved in regular Aboriginal Education
Consultative Group (AECG) meetings at school. They
also took part in meetings with the Port Stephens
Youyoong AECG throughout the year; discussions held
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covered issues students were facing at school and
activities they wanted to be involved with, both in an out
of school hours.

Students had opportunities to be involved in a number
of different activities throughout the year including
NAIDOC celebrations, visits to the University of
Newcastle’s Wollatuka Centre, a Country and Culture
program conducted through Murrook Cultural Centre
and the Bullarr Wangga Festival.

Multicultural and anti-racism education

Dungog High School prides itself on being a fully
inclusive high school that actively participates in, and
celebrates, the many different cultures within our school
community. Our student and staff base comprise of
ethnic backgrounds such as Australian, Aboriginal,
Torres Strait Islands, South Africa, France, Germany,
Italy and Sweden. We encourage and promote
exchange students to attend Dungog High and have a
hosted several students over the years from France,
Portugal and New Zealand.

We have three staff members trained as Anti–Racism
Contact Officers (ARCOs) and these staff members
continually work to support students from all
backgrounds to ensure that Dungog High School
remains a safe and supportive environment for all.
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