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Introduction

The Annual Report for 2016 is provided to the community of Orara High School as an account of the school's operations
and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Manfred Sonntag

Principal

School contact details

Orara High School
Joyce St
Coffs Harbour, 2450
www.orara-h.schools.nsw.edu.au
orara-h.School@det.nsw.edu.au
6652 1077

Message from the Principal

2016 was a very successful year for both students and staff at Orara High School. The balance of this report is about
student achievement so I will make comment on the high achieving staff who were awarded at high level in 2016.

Three of our staff were recognised for excellence in teaching by the Australian College of Educators and gained
Certificates of Recognition from ACE on World Teachers Day. These teachers were Jennifer Clarke, Dany Alarab and
Alex Riske.

Jennifer Clarke leads multi–cultural education at Orara High School. She has developed a highly effective cross–school
program for students from diverse backgrounds and cultures from around the globe. Because of these programs, we
have successfully assimilated students, families and the community to celebrate and share multicultural events such as
Harmony Day and NAIDOC Day. Jennifer also organised and ran the week long Sony Camp for the same range of
students that not only included students from all schools across Coffs Harbour but also provided respite for their families.

Dany Alarab leads 21st Century Learning in the school at all levels from the classroom to the professional development
of staff and innovation in the use of emerging technologies to support engagement in learning for students. He is a highly
respected Year Adviser and has run leadership programs for students at all levels. Dany’s contribution to student
learning outcomes is highly evident to students, parents and to his peer staff who continually seek advice from him on
successful teaching preparation and practice.

Alex Riske is a visionary in multicultural education. He has been instrumental in supporting the successful assimilation of
refugee students and giving them a sense of voice and belonging through programs such as Original Spirit – Inner
Worlds and the end of year event Gunganbu performed at the Jetty Theatre. Alex has also included indigenous students
and students with learning challenges within these programs. These long–term projects have allowed students to tell
their story as a form of healing to the community.

The Premier Mike Baird also presented Alex Riske with a Humanitarian Award in 2016 at the Premier's Awards function
in Sydney.

I would also like to recognise and thank the ongoing work and support we get from our P&C and the AECG. We have
very strong partnerships with our community with many people putting in extra time to help support our students in
various ways.
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School background

School vision statement

Orara High School is to be the school of choice for parents, students, staff and community members. We work
collaboratively in a safe, supportive, productive and innovative learning environment, focused on meeting all students’
needs. We embrace life–long learning by assisting students to attain their individual goals. All students at OHS are
positive, happy, resilient, valued contributors in our diverse community. We are all diligent workers, collaborative leaders,
and respectful engaged global citizens.

School context

Orara High School (enrolment 630 students, including 15% Aboriginal students and 15% students from a non–English
speaking background) is a major, comprehensive secondary school in the city of Coffs Harbour. Through the
opportunities provided by a supportive school community, students at Orara High School strive to achieve the best
possible outcomes in a caring and cooperative learning environment. The school boasts a tradition of outstanding
academic, sporting, cultural and artistic achievement. Orara High School continues to achieve the best for its students
through excellent programs in student wellbeing, literacy, numeracy, special education and environmental education. The
school is proud of the long history of success of all of its students, particularly those of Aboriginal and language
backgrounds other than English.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

In 2016, our school participated in an internal validation. The executive and staff assessed our progress in the three
domains. In the Learning Domain we looked at aspects of Strategic Direction 2, Engagement including the Excel
program and the process of selecting students for the Excel class. We also looked at the learning culture we were
endeavouring to develop, the work on enhancing student wellbeing and student performance measures in Strategic
Direction 3, Our Future.  

The Teaching Domain was evaluated through the effectiveness of Strategic Direction 1, Community by our efforts to
improve the community perception of the academic standard of the school including collaboration with partner primary
schools.

Teaching was evaluated in Strategic Direction 2 within the Peer Observation (POP) program and Strategic Direction 3
through the effectiveness of the teaching of explicit learning expectations (Positive Behaviour for Learning) and the
transition of learning data from primary schools.

Strategic Direction 3 also provided us with the opportunity to evaluate the number of staff who had completed their
Professional Development Plans and the number seeking accreditation at higher levels.

The Leadership Domain evaluation included the ways we were providing leadership training through the implementation
of the school plan, the use of school resources and our management practices and processes.

Strategic Direction 3 gave us the opportunity to evaluate professional engagement and our organisation of staff into
teams based on the strategic directions of the school plan.

Our self–assessment process will assist the school to refine the strategic priorities in our School Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about–the–department/our–reforms/school–excellence–framework
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Strategic Direction 1

Community

Purpose

The commitment to and expansion of strong, sustainable and wider community links will enable Orara High School to
offer a diverse range of academic, cultural, sporting and community service opportunities through improved and
specialised facilities. This outcome will enable all students to celebrate and establish lifelong community linkages and
provide all students with opportunities to further build learning, cultural, sporting and creative experiences.

Overall summary of progress

The Community Team began with a reflection on current practices. The team has identified key areas that link the school
to the community team projects. This has ensured that successful programs are maintained and improved as well as the
community team adopting new programs that enhance student–learning outcomes. A calendar of events promoting
student achievement has been created, and planning for these events has been more consultative to ensure that Orara
High School’s voice is heard clearly in our interactions with the community. The Community Connections Team has
established a database of key partners in the community to support offsite programs. Strategic planning has established
a continuing program of student involvement. The Orara High School Community Wellbeing team’s focus of this project
has been utilising flexible funding to develop whole school wellbeing programs including Dan Haesler engagement as
well as the employment of a Student Support Officer. The school was also able to host “Gunganbu”. A performance
incorporating all the cultures that make up Orara High School. This was held at Jetty Theatre to great reviews.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Students participating in cultural,
sporting and creative experiences

Excellent progress was made through all these
areas with Gunganbu the highlight along with boys
and girls indigenous dance displays and many
sporting competitions participated in.

$20,000

Greater community engagement
in school programs to support
engagementand relevance within
teaching and learning

Student service program complemented student
study of active citizenship components in stages
4and 5 HSIE and Science curriculum.

Over 2000 recorded viewings of ‘Cultural Gardens’
exhibition at 2015 Bunker Gallery.

Harmony Day events with parental and professional
community and mainstream lessons around this
initiative.

$28,876

Increased OHS attendance and
involvement at Community events

Continued ‘Homework Club’ at 83%
attendance during 2015.

Working with community mentors through
Gunganbu and establishing links.

$25,000

Next Steps

 • The community linkages program, upon consultation, has moved away from a block of volunteering to a program
of continuous volunteering during the year.

 • Following an extensive period of planning, key programs in the Orara Voice and Community Linkages have been
prepared to be implemented during 2017.

 • The Orara Wellbeing team is planning professional learning for a core team and whole staff for the implementation
of Mind Matters for staff and students. This initiative will replace PBL and enhance upon the strengths identified
within the PBL program for the past 6 years.

 •
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Strategic Direction 2

Engagement

Purpose

Engagement at Orara High School involves a world where students and staff are inspired to foster passion in lifelong
learning promoting autonomous learners. Orara High School endeavours to produce citizens who are productive and
competent; these citizens are aware of and embrace their roles in the wider community and the community’s roles in the
world.

Overall summary of progress

The Peer Observation Project is recognised as an outstanding model  for staff to receive and implement feedback
concerning their teaching practice. It involves staff being observed in the classroom setting by a fellow colleague. The
staff involvement in 2016 was 100%. Staff members were surveyed in regard to their commitment to the POP with 48%
stating they valued the project. In the evaluation staff recommended the lesson feedback proforma be amended and
made less complex.

The Bring Your Own Device project commenced with staff travelling to Grafton High. The purpose of the visit was to
observe a school that had a successful BYOD program in place, then report back to Orara High School. Upon evaluation,
it was decided that Orara High would not emulate their model. The team also conducted an information evening for
parents, explaining 21 C Learning, computer hardware and software requirements. Harvey Norman representatives were
present to assist parents with their enquiries. Staff members were surveyed to investigate their technology usage and
requirements:  72% of staff requested training in G Suite; 56% of staff stated they already use Google Suite in their
teaching.

An additional focus for the Engagement team was increasing Year 7 enrolments and retaining students in Years 9–12. In
2016 there was careful planning and implementation of a variety of programs targeting increased enrolments from Year 6
to Year 7. In addition to the usual Primary School information visits, the schools in the valley west of Coffs Harbour
hosted presentations from Orara High School staff. 

There was a noted improvement when communicating with the school community through the use of Facebook and the
Skoolbag app. 

Strategies to improve retention of Stage 5 and 6 students included:–
 • Implementation of study lessons in the Independent Learning Centre,
 • Physical improvements to the Senior Quad and extending the senior's area to the Bray St front lawn,
 • Transition from the Super Wednesday Cross Schools model, to a more academic and rigorous five day timetable

for senior students.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

100% Staff engagement in Peer
Observation Program.

All Orara High School teachers engaged in lesson
observation in 2016. 43% utilised the POP
proforma, with the majority of staff opting for a
simpler form.

$57,514

Increase Year 7 enrolments from
partner schools.

In 2016 there was a small increase in Year 7
enrolments. With improved communication and
publicity the school numbers are projected to slowly
increase.

$15,000

Increase retention rates from
Years 9 to12.

Overall retention rates were typical for Years 10
and 12. Year 11 saw a decline in student numbers.

$54,000

Value added results in HSC and
NAPLAN.

Value adding needs to be a continuing focus within
the school.

$36,000

Next Steps
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Peer Observation Program (POP).

Ongoing streamlining of the POP program. Staff will be allocated into small cross–faculty teams, each lead by a Head
Teacher. Lesson observations will be conducted between staff in each group. Continued development of the POP
pro–forma. 

Bring Your Own Device (BYOD).

Rename the BYOD project ‘21st Century Learning’. Transfer the STEM project into the 21st Century Learning team,
recognising the crucial impact technology based leaning will have on students learning in the next decade and beyond.
Implement Google Suite staff training, ensuring all staff can proficiently incorporate relevant software in their lesson
planning and delivery. Deliver a BYOD presentation to staff on the evening of the Term 1, during Parent/Teacher
meetings. Disseminate regular information to the school community regarding specific BYOD requirements. 

The Orara High website, newsletter, Facebook page and Skoolbag app will be used to promote these initiatives.  

Plan and deliver significant literacy and numeracy programs in 2017, targeted at overall student learning. NAPLAN
results will also be an area of focus. The plan will be inclusive of TRIMC and ALARM training protocols.
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Strategic Direction 3

Our Future

Purpose

Our future encompasses innovative and relevant directions for staff and students to build capacity and better outcomes
for all. This vision will nurture valued and successful partners, working collaboratively with the wider community in a safe
and comfortable learning environment. Students will transition from Orara High School as happy, confident, responsible
and engaged citizens in their community.

Overall summary of progress

Throughout 2016, the Our Future Strategic Direction focussed on three significant areas; STEM Education, Universal
Design for Learning and Positive Behaviour for Learning (PBL).

The school–wide focus of integrating Science, Technology, Engineering and Mathematics (STEM) into teaching and
learning programs has continued throughout 2016. This has involved implementing inquiry based teaching and learning
within the Stage 4 and Stage 5 cohorts. This has included the initiation of a new Stage 5 elective in STEM. The capacity
of staff to deliver STEM programs has been enhanced across the school with mentoring and sharing of experiences
playing a pivotal role. Teachers have been collaborating to deliver STEM programs that enhance the development of
21st century learning, business partnerships and an increase in interest in STEM areas. Developing an Universal Design
for Learning approach has been a major focus in 2016. This has provided opportunities to build the capacity of staff to
differentiate instruction to suit learning needs. This has successfully brought together targeted professional learning and
innovative assistive technology. A thorough review, incorporating external measures, has been undertaken in 2016 of the
Positive Behaviour for Learning (PBL) Program. This was completed in order to determine how PBL would operate in
2017.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Staff attaining accreditation  at
Proficient, Highly Accomplished
and Lead levels.

A total of 43 staff are undergoing accreditation at
various levels. 11 at Provisional level, 32 at
Proficient level and two at Conditional level.

$159,265

Faculties meet all  learning and
teaching  needs through
professional learning and
curriculum differentiation.

A Continuous Learning grant was successfully
applied for. Two cohorts of 12 staff successfully
completed PLSP in 2016 across four sessions. The
school purchased two Chromebooks for the
assistive technology trial and a trial was conducted
involving three students who mentored three staff
members.

$60,114

PBL philosophy  explicitly
embedded in all practices  across
the school.

A thorough review of the PBL program was
undertaken across the school incorporating external
measures.

$4,000

STEM pedagogy to be included
into programs developed in
consultation with both students
and staff from Stage 4.

Meaningful STEM programs have been written and
implemented for Stage 4 and Stage 5, incorporating
business partnerships and special areas of
interest. Staff and students provided feedback on
the STEM programs. The review indicated that
there continues to be a need to incorporate the
STEM model in 2017 with a wider section of the
school community.

$22,000

Next Steps

2017 will see significant changes in the Our Futures Strategic Direction as feedback is acted upon. 

STEM Education will be more wide spread across all of Stage 4 and into Stage 5 electives. This will also incorporate the
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Support Unit students in projects.

2017 and 2018 – Continue to build the capacity of staff to implement STEM teaching in stage 4 and stage 5. Introduce
new staff to inquiry based learning methods and provide mentoring and professional learning opportunities as required.

Continue to foster business partnerships with industry and also continue current working relationships with the University
of Sydney and Rally Australia.

Continue to offer professional learning in Universal Design for Learning

Purchase a site licence for Read/Write Gold and facilitate its use across the school.

Begin to merge the Positive Behaviour for Learning principles with the Growth Mindset and Mindmatters frameworks.
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Key Initiatives Impact achieved this year Resources (annual)

Aboriginal background loading Various opportunities for students including
boys and girls dance, didgeridoo program,
Gunganbu performance and Norta Norta
tutoring. The funding included the
employment of a full time AEO.

 • Aboriginal background
loading ($77 675.00)

English language proficiency Various opportunities for students including
Harmony Day activities, English language
programs and the Gunganbu performance at
the Jetty Theatre celebrating cultural diversity
and belonging.

 • English language
proficiency ($24 695.00)

Low level adjustment for disability The employment of SLSOs to support Stage
4 and 5 classes as well as whole school SPL
on scaffolding for low level literacy.

 • Low level adjustment for
disability ($290 463.00)

Socio–economic background The funding supported an additional Deputy
Principal Equity and a Head Teacher
Wellbeing. The support to students and staff
included additional professional learning to
support students with learning and mental
health needs, subsidies to attend school and
curriculum based activities, the resources and
pedagogical support to include STEM into
Stage 4 and elective Stage 5 and an
Independent Learning Centre to support study
skills and engagement for Stage 6 students.

 • Socio–economic
background ($475 047.00)
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Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 372 356 364 313

Girls 303 295 287 263

Student attendance profile

School

Year 2013 2014 2015 2016

7 90.5 92 90.2 93.5

8 87.8 87.7 87.6 89.8

9 86.9 87.2 85.8 86.7

10 78.3 84.6 86.7 83

11 84.1 83.5 92 88.4

12 87.9 87.4 90 90.3

All Years 85.7 87.1 88.5 88.6

State DoE

Year 2013 2014 2015 2016

7 93.2 93.3 92.7 92.8

8 90.9 91.1 90.6 90.5

9 89.4 89.7 89.3 89.1

10 87.7 88.1 87.7 87.6

11 88.3 88.8 88.2 88.2

12 90.1 90.3 89.9 90.1

All Years 89.9 90.2 89.7 89.7

Management of non-attendance

Student attendance has been a focus at Orara High
School. The attendance data show substantial
improvement from 2013 to 2016, except in Year 9
which has remained steady.

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year
10%

Year
11%

Year
12%

Seeking
Employment

2 1 17

Employment 8 0 37

TAFE entry 1 3 21

University Entry 0 0 21

Other 27 10 0

Unknown 0 0 4

Year 12 students undertaking vocational or trade
training

The school offered four vocational education courses
and a large number of students also took up the option
of completing TAFE courses in 2016.
 

Year 12 students attaining HSC or equivalent
vocational education qualification

The students completed four  vocational education
course at HSC standards. Business Services had 7
students, Entertainment had 2 students, Primary
Industries had 4 students and Hospitality had 6
students.

Printed on: 4 May, 2017Page 10 of 14 Orara High School 8469 (2016)



Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 1.6

Head Teacher(s) 9

Classroom Teacher(s) 31.4

Learning and Support Teacher(s) 2.1

Teacher Librarian 1

Teacher of ESL 1.2

School Counsellor 0

School Administration & Support
Staff

14.48

Other Positions 7.2

*Full Time Equivalent

Orara High School has a permanent Aboriginal
Education Officer and 4 long term temporary Aboriginal
staff including a Deputy Principal.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 90

Postgraduate degree 10

Professional learning and teacher accreditation

A total of 43 staff are undergoing accreditation at
various levels. There were 11 at Provisional level, 32 at
Proficient level and two at Conditional level in 2016.

Financial information (for schools
using OASIS for the whole year)

Financial information

This summary financial information covers funds for
operating costs to 30th November, 2016 and does not
involve expenditure areas such as permanent salaries,
building and major maintenance.

Income $

Balance brought forward 793 640.15

Global funds 695 748.83

Tied funds 1 097 299.65

School & community sources 165 977.85

Interest 20 659.02

Trust receipts 47 229.22

Canteen 0.00

Total income 2 820 554.72

Expenditure

Teaching & learning

Key learning areas 66 365.00

Excursions 76 076.91

Extracurricular dissections 85 368.65

Library 18 308.91

Training & development 19 380.39

Tied funds 1 003 011.99

Short term relief 248 125.66

Administration & office 140 864.31

School-operated canteen 0.00

Utilities 81 090.27

Maintenance 109 399.79

Trust accounts 51 602.67

Capital programs 0.00

Total expenditure 1 899 594.55

Balance carried forward 920 960.17

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.
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School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

There was a consistent upward movement in the value
added trend data for Year 9 from 2012 till 2014. The
improvement has plateaued. The school is introducing
long term programs to support students with low
literacy levels.

School data indicates a consistent pattern of study of
students achieving in Bands 6 to 8. The school is
building the capacity of staff to implement targeted
numeracy strategies to increase the number of students
achieving Band 9 and 10 results.

The My School website provides detailed
information and data for national literacy and numeracy
testing. Click on the link http://www.myschool.edu.au
and insert the school name in the Find a school and
select GO to access the school data.

The 2016 Year 9 cohort performed slightly below the
Year 9 average between 2014 and 2016 in reading and
numeracy.
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Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest).

Most HSC courses in the TAS area perform
consistently well in the RAP data analysis.

Parent/caregiver, student, teacher
satisfaction

Orara High School in conjunction with the
Communication and Engagement Directorate
completed a Communications Research Program in
2016 with the school community. The objective of the
research program was to gain an understanding of how
Orara High School communicates and engages with its
community and how it was positioned within the local
educational marketplace. It investigated the attitudes
and opinions of relevant stakeholders in relation to
Orara High School.

Key strengths of the school were thought to be the
programs offered at the school with particular mention
of the excel class, CAPA, learning support, engineering
and sport; as well as the dedicated teachers, pastoral
care and facilities.

A team is now engaged in determining key messages
promoting the school both internally and externally to
the community.

Policy requirements

Aboriginal education

It has been a busy year for Aboriginal Education
activities at Orara High School, once more The
Aboriginal and Torres Strait Islander students have
experienced a diverse range of activities to celebrate
their Aboriginal heritage. 

On Friday 1st July our school held a NAIDOC Day
celebration. The theme for NAIDOC was "Songlines:
The living narrative of our nation".  Students, staff and
invited guests had a great day, which began with a
Story and Welcome to Country by Aunty Daphne
Flanders and Orara High School student Renae
Wilmot. This was followed by a performance by the
very talented Waajarr Naurru Dance Group and a
Smoking Ceremony. To end the day we had an official
cutting of the NAIDOC cake by Aunty Daphne Flanders
and Uncle Tony Perkins and then a Conclusion and
Circle of Thanks.

Multicultural and anti-racism education

EAL/D (English as an Additional Language or Dialect)
teachers participated in further leadership and EAL/D
facilitator training in Sydney to support mainstream
teachers to achieve better outcomes with EAL/D
students. 

EAL/D facilitators also presented project outcomes for
mainstream teachers’ professional development at
whole school Staff Development Day. Teaching staff
were able to expand their awareness of EAL/D
pedagogy and knowledge of the background of
Refugee students, they were also given support to put
these strategies into practice in their classrooms. In
addition, differentiation workshops were run for
mainstream teachers. 

Funding was secured to support Teaching Refugees in
My Classroom (TRIMC) training during 2016. The
EAL/D team attended ongoing training in EAL/D
pedagogy, leadership and EAL/D learning
progressions. One staff member has become the
EAL/D Teacher mentor for NAP teachers in the area
based at Orara High School.

This year the school has had the benefits of four
Bilingual Learning Support Officers with a diverse
number of language and cultural backgrounds including
Ethiopian, Burundian, Afghani and Burmese with a
number of languages including Arabic, Farsi, Dari,
Swahili, Kirundi, Burmese and Chin. They also
supported parents at school information sessions and
were an integral part of the link between school and the
community. 

A key role for the EAL/D staff has been to work closely
with the refugee community and their support agencies,
making referrals and facilitating student participation in
recreational camps, sporting workshops and dance
groups. 
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As a means of ensuring cross cultural communication
and maintaining close links with families, parents were
invited to Harmony Day activities and were encouraged
to attend teacher interviews. Non–English speaking
parents are always invited to the school for open days,
information sessions about educational pathways, work
experience and laptop use. Students have also been
supported to participate in community events like
Harmony Day celebrations.  

New initiatives were to invite STARRTs counsellors in
to the school to see students in need of trauma
counselling. In addition, we continued to run a Refugee
Health Clinic together with the Refugee Health nurses
from Coffs Harbour Education Campus one morning
per week during Term 4 to identify health issues
affecting students’ general wellbeing. 

School Flexible funds have enabled New Arrival
students to participate in a ten week Learn to Swim
program in Term 4. Female students were provided
with modern "burkinis" to allow this and to support their
cultural beliefs.

The main cultural and performing arts focus during
2016 was preparing for Gunganbu at the end of Term
4. Gunganbu is a Gumbaynggirr word meaning
belonging to a special or sacred place. A multi–cultural
sight–sound spectacular was the finishing highlight of
our school year, held at the Coffs Harbour Jetty
Theatre.
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