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Introduction

The Annual Report for 2016 is provided to the community of Francis Greenway High School as an account of the
school's operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Jo Edwards

Principal

School contact details

Francis Greenway High School
Lawson Ave
Beresfield, 2322
www.francisgre-h.schools.nsw.edu.au
francisgre-h.school@det.nsw.edu.au
4964 1282

Message from the Principal

At Francis Greenway High School we are proud to deliver an education that caters for all students. Our mission
statement, Successful Learners–Supportive Environment highlights the importance we place on providing a safe and
happy place of learning for students to follow their passion and achieve to the best of their ability.

Francis Greenway is committed to providing a future focussed curriculum that encompasses the skills required for young
people to be successful in the world of work and the society we live in. This is achieved through the provision of quality
teaching, extra curricula opportunities and learning spaces that are engaging and stimulating.

We are proud to be part of the Gateway Learning Community with our primary schools providing a K–12 learning
continuum for our students. We also work closely with the Maitland Aboriginal Education Consultation Group and support
Defence Force families through our Defence Force mentor.

Jo Edwards

Principal

Message from the school community

Throughout 2016 the school community continued to support the curriculum and decision making processes of Francis
Greenway High School. The school uniform was evaluated with some minor changes made and a rugby top introduced
for the winter range. The school canteen continued to make a profit allowing the P&C to donate $50000.00 to the
purchase of a school bus and $10000.00 to  VIVO, the school reward system. The community found the redevelopment
of the school website and the inclusion of Facebook as a means of communication positive in terms of the provision of up
to date information.
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School background

School vision statement

 

Our vision is one where we all strive to improve, not because we are not good enough, but because we can be even
better. This vision aligns with the Melbourne Declaration (2008) whereby our school promotes the holistic development of
every student.

This vision is enhanced with all stakeholders forming a partnership to support the academic, social, emotional and
physical wellbeing of students.

Under pinning this vision stand our core values– Respect, Responsibility, Commitment and Co–operation.

School context

Francis Greenway High School is located at Beresfield and serves a diverse population in the Maitland area. There are
currently 767 students who attend the school, 12% of which are of Aboriginal and Torres Strait Islander descent.

The school forms part of the Gateway Learning Community of schools who, as a group provide a continuous path of
learning for all students. In addition, we also have strong links with the University of Newcastle.

Francis Greenway High is recognised as providing an inclusive environment where students can achieve their personal
best in academic, sporting, cultural, creative, leadership, performance, and social arenas.

A strong wellbeing focus is based on clear,consistent and fair boundaries, high expectations and individual recognition of
success.

A strong focus on staff professional development ensures our classrooms are ones where quality teaching is assured,
and where the curriculum is innovatively taught with a future focussed approach.

 Parents, carers and community members are an integral part of our approach to developing the whole child. An active
P&C participates in making decisions and manages the school canteen. The AECG is a valuable consultative body which
supports our Junior AECG.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Francis Greenway HS continues to deliver programs to support the learning of individual students. In the Element of
Learning our school identifies as Sustaining and Growing across learning Culture, Wellbeing, Curriculum and Learning
and Assessment and Reporting with key achievements including the implementation of Authentic Assessment, iSTEM, a
differentiated curriculum and initiative such as our Community Hub that promote the Wellbeing of students. In the area
of Student Performance measures our school is working towards delivering with explicit programs in place to improve
external results.

In the Teaching Element our school is Sustaining and Growing in the areas of Collaborative Practice, Learning and
Development and Professional Standards. Staff participate in structured professional learning set around the school
priorities, goals set down in Performance Development Plans and relevant areas of the Australian Teaching Standards.
professional learning is designed around evidence based research and guided by a critical friend from the University of
Newcastle. Data skills and Use is an area beginning to  be developed to support Effective Classroom practice.
Professional Learning is evaluated on a regular basis with staff noting an impact on teaching using the Guskey
Thermometer as the key evaluation tool.
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In terms of the Leadership element, Francis Greenway HS is Sustaining and Growing in both Leadership, Management
Practices and Processes, School Resources and Management Practices.  The school has made progress in the
Teaching Element through the establishment of policies and processes including partnerships with the University of
Newcastle and the establishment of a Community Hub. staff are provided opportunities to engage with professional
learning around leadership and encouraged to seek leadership opportunities both internally and externally. In 2016, 15%
of staff were involved in undertaking an executive leadership position.

Our self–assessment process will assist the school to refine the strategic priorities in our School Plan and undertake
External Validation in 2017, leading to further improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about–the–department/our–reforms/school–excellence–framework
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Strategic Direction 1

Successful Learners

Purpose

 To ensure education equips students academically, social and emotionally throughout their learning journeyto function
as productive and active citizens.

In line with The Melbourne Declaration, our purpose is to actively engage all students in meaningful and challenging
learning experiences, through personalised and differentiated learning opportunities, which develops them asboth
learners and leaders. We aim to instil the values of respect,responsibility, cooperation and commitment to promote
citizenship and intellectual, physical, social, emotional, moral and spiritual development and wellbeing.

Overall summary of progress

There has been growth evident in both the 2016 NAPLAN and HSC data with further growth anticipated in 2017. The
introduction of Authentic Assessment in Year 7 has resulted in students reflecting on their learning and what they need to
do to progress. The Write it Right program has proven to be a successful program, with improvements for Aboriginal
students both in terms of academic growth and cultural participation. The percentage of Year 10 students aspiring to
attend university has increased as has retention through the senior years of schooling. 2016 saw a reduction in the
number of negative behaviours by students and an increase in the recognition of positive behaviour.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Year 9 NAPLAN– 8% of students
inTop 2 Bands in Reading and
Numeracy

10% HSC students with at least 2
Band 5/6result

Evidence in programs that
teachers  utilise the available
data(Eg. NAPLAN, HSC to
produce differentiated teaching
programs.

Increase in the % of students
aspiring for University

A reduction in
suspensions/expulsions

Year 9 NAPLAN target yet to be met with a steady
growth in literacy.

HSC results show steady growth.

Teaching programs have evidence of the use of
student profile data and external data.

85% of Year 10 students chose an ATAR pathway
for the 2018 HSC.

No expulsions and 10% reduction in suspensions.

Socio–economic
background ($1000.00)

Next Steps

During 2017 staff will be provided with professional learning on the use of PLAN data to improve literacy for individual
students in their classes. The student measure will be mapped throughout the year to inform the literacy plan. The
Authentic Assessment program will roll across into Years 7,8 and 10 with Year 9 to be included in 2018. This program
encourages students to focus on the process of learning rather than just the content of learning. The introduction of Year
7 Teaming will allow teachers to approach each class' learning in a strategic and structured manner. Francis Greenway
will take part in a Numeracy Project in order to develop appropriate initiatives aimed at improving external results. The
employment of a teacher to support HSC student in the newly established HSC Hub will provide opportunity for students
to have one on one support during study periods. The Reaching Your Potential mentoring program for will provide year
11 students with the skills required to undertake HSC study.
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Strategic Direction 2

Professional Growth

Purpose

To embed aculture of continuous self– reflection to promote innovation, leadership and improvement in aprofessional
capacity.

To create a positive learning community that values professional growth and uses team work to improve the quality of
everyone’s teaching.

 To create a culture where every teacher believes they need to improve, not because they are not good enough, but
because they can be even better.

Overall summary of progress

All executive staff completed the first part of the Leadership Colloquium Course which provided a platform for
professional dialogue on aspects of leadership. Executive members noted the positive impact the course had on the
strategies use to successfully lead their teams. Staff continued to work with Professor James Ladwig to improve
assessment tasks with an identified impact on classroom practice as evidenced through the use of the Guskey
Thermometer to evaluate the professional learning program.. The tracking of the achievement of goals through the
Performance and Development Plans identified professional growth for most staff and informed the professional learning
program for 2017. The impact of professional learning has contributed to the steady growth in external data results.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Professional development
program demonstrates impact on
students learning and classroom
practice

 

Additional Leadership
opportunities for staff/promotions

 

Guskey Thermometer evaluation tool identified an
impact on teaching practice as a result of
professional learning undertaken.

Six staff gained experience in an executive role
throughout 2016.

$80 000.00

Next Steps

The executive team will complete the Leadership Colloquium course as well as work with Professor James Ladwig on
deepening their understanding of Lesson Observation using Coding. Accountability meetings will occur between the
Principal and head teachers early each term to monitor finance, faculty plan implementation and classroom programs.
Head Teachers will take responsibility for leading a whole school program, many of which will require regular committee
meetings to reach targets.
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Strategic Direction 3

Productive Partnerships

Purpose

To enhance productive partnerships with community by building mutual understanding, respect andcommunication
through collaboration.

 Our purpose is to build inclusive collaborative teams and school networks, through quality community partnerships
which contribute to placing students at the coreof what we do.

Overall summary of progress

The Gateway Learning Community (GLC) was successful in implementing a Speech Pathology Program which
incorporated the testing of Kindergarten and Year 6 and provided professional learning for staff. The GLC identified a
"Champion" from each school who worked as a team to use writing  work samples of Year 6 students to map them on
the Literacy Continuum. This data was placed into the PLAN software for Francis Greenway to use to develop student
specific learning for improving literacy. In addition, the GLC also worked together to provide training for new staff and
leaders on Restorative Practices and provided a Leadership event for students across all schools.Aboriginal Education
training for staff was based on the Stronger Smarter model with all staff involved in a one day workshop following a day
on country. This has strengthened our high expectation relationships across the school and community. Our Junior
Aboriginal Education Consultative Group provided training to other schools and participated in community events as well
as providing a voice for Aboriginal students in our school.The Community Hub was established and provided services to
our school including Dental Bus, Speech Pathology, Catholic Care and Youth Worker.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Strengthened community
participation through electronic
communication mediums, P & C
meetings, AECG meetings, GLC
initiatives and community forums.

 

Embedded partnerships with
service providers to support
individual students and families.

 

Evidence of a strategic approach
to professionaldevelopment and
community partnerships in
Aboriginal Education.

Community Hub Success as identified 2016 plan
completed at committee level

 Focus group evaluation of Stronger Smarter
professional learning             Staff noted program as
" some of the best professional learning ever
undertaken".

 Student and parent feedback on cultural programs
positive.

Next Steps

The GLC programs will continue in 2017 with all schools contributing 1% of their RAM to support initiatives. Francis
Greenway has extended the Speech Pathology program across Year 7–12 with speech pathologists working with
individual and groups of students to improve their understanding of language and to improve writing.During 2017 the
Aboriginal Education committee will investigate the possibility of a student camp and the introduction of a languages
proram into our school. The Write it Right program with Murook Cultural Centre will continue to be funded and supports
improvement in writing.The Community Hub will continue to incorporate programs to support the wellbeing of our
students and their families. In addition to the Dental Bus, Samaritans, and Catholic Care programs, the Speech
Pathology program will be extended and Parenting Programs implemented.
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Key Initiatives Impact achieved this year Resources (annual)

Aboriginal background loading Aboriginal Student Learning Support Officer
employed to support Year 7–9 students in
class and undertake math facts and word
facts with students who have low literacy and
numeracy levels.

$49116.00

English language proficiency Specialist language teacher employed to
support students. Students report feeling
more confident and secure.

$3505.00

Low level adjustment for disability Three Student Learning Support Officers and
additional 0.5 Learning and Support Teacher
employed to work with students individually in
class and in small groups with students
reporting an increased level of enjoyment of
school and confidence in learning.

$376518.00

Socio–economic background Additional Aboriginal Education programs
including Write it Write continued to be
implemented resulting in improved literacy
results.

PLAN data has been tracked from Year 6 to
Year 7  (2017) to support improved literacy.

Additional staff employed to support the in
class learning of students, to expand the
curriculum and cater for specific programs
including GATS and Student Leadership.

Learning spaces and school facilities have
been updated to support future focussed
learning pedagogy.

$669865.00

Support for beginning teachers All beginning teachers provided with
professional learning opportunities and time
with mentors and supervisors with two staff
completing accreditation at proficient level.

$34000.00
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Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 431 401 386 363

Girls 376 364 351 324

Francis Greenway HS draws students from Thornton,
Black Hill, Tarro, Beresfield, Woodberry and Millers
Forest. The enrolment numbers over the past couple of
years have declined slightly due to small Year 6 cohorts
coming from the primary schools and some students
attending a newly constructed Catholic school. Our
student population includes approximately 14% from
Aboriginal and Torres Strait Islander background and
5% of students whose country of birth include South
Africa, New Zealand, Philippines, Tonga and Greece.

Student attendance profile

School

Year 2013 2014 2015 2016

7 91.3 90.1 90.3 87.7

8 86.8 89 88.1 86.6

9 83.7 86.5 87.7 83.7

10 79.3 82.7 83.2 84

11 83.6 81.8 81.7 84.4

12 87 86.6 84 87.1

All Years 85.1 86 85.8 85.4

State DoE

Year 2013 2014 2015 2016

7 93.2 93.3 92.7 92.8

8 90.9 91.1 90.6 90.5

9 89.4 89.7 89.3 89.1

10 87.7 88.1 87.7 87.6

11 88.3 88.8 88.2 88.2

12 90.1 90.3 89.9 90.1

All Years 89.9 90.2 89.7 89.7

Management of non-attendance

The Student Attendance Team at Francis Greenway
HS includes the Principal, Deputy Principals, Head
Teachers of Administration and Wellbeing, and the
Home School Liaison Officer with meetings held twice
each term to monitor attendance of individual students
and to support the  implementation of whole school

programs. Attendance data remains above 85% with
intervention for non–attendance including regular
contact with parents/carers, interviews with Year
Advisors and the promotion of attendance expectations
through the school Newsletter and Website. The school
Cross Country was held as a Colour Run in 2016 to
encourage greater participation in school carnivals.

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year
10%

Year
11%

Year
12%

Seeking
Employment

20 9

Employment 0.8 19 10

TAFE entry 1.6 8 9

University Entry 0 6

Other 5 1

Unknown 65

Year 10 students rarely exit school before completing
Year 10. Year 11 students who exit school generally
attended TAFE or the Hunter Trade College or seek
employment. The Year 12 cohort did not provide
extensive details around their post school destinations.
Students entering university undertook courses in
Education, Psychology and Nursing.

Year 12 students undertaking vocational or trade
training

From the 2016 Year 12 cohort, 61 (82%) students
undertook Vocational Education courses. Of
these  students, 7 were Aboriginal , 40 were male and
15 were female.   Forty four students obtained a
Certificate of Attainment and 17 students obtained a
qualification. The courses undertaken included
Hospitality Operations, Construction, Metal and
Engineering, Retail Services, Sport Coaching, Media
and Skills for Work and Vocational Pathways. 

 

Year 12 students attaining HSC or equivalent
vocational education qualification

Eighty four percent of Year 12 students obtained the
HSC qualification. The other 12% chose to either obtain
a Record of Student Achievement or undertake
Pathways.
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Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 2

Head Teacher(s) 9

Classroom Teacher(s) 36.3

Learning and Support Teacher(s) 2.5

Teacher Librarian 1

School Counsellor 1.6

School Administration & Support
Staff

13.68

Other Positions 4.6

*Full Time Equivalent

In 2017 Francis Greenway employed two teachers and
one Student learning Support Officer who were of
Aboriginal and Torres Islander descent.  There were
two additional executive positions made available on a
temporary basis: Head Teacher Creative and
Performing Arts and Head Teacher Teaching and
Learning. Additional staff also included extra Learning
and Support Teacher and Student Learning and
Support Officer time. These additional staff supported
the expansion of the curriculum and targeted support
for students.

All Key Learning Areas are staffed with qualified
teachers, some with extensive teaching experience
allowing subjects to be taught by specialists. The
teaching staff are supported by a dedicated group of
Administration staff and Student Learning Support
Officers.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 18

Professional learning and teacher accreditation

Research indicates the positive effect size of teacher
professional learning on improved learning outcomes
for students. For this reason, in addition to the

$46000.00 allocated in the resource allocation Model,
Francis Greenway HS used an additional $80000.00
from Equity Funding to support professional learning
programs. This money was used to support Teaching
Rounds throughout the year and allowed all teaching
staff to participate.

Professional Learning is based around educational
research and is approached in a strategic manner with
the Guskey Thermometer used to evaluate the
effectiveness.

Professor James Ladwig was employed as a critical
friend throughout the year and worked with faculties to
advise on learning around HSC Assessment, Inquiry
Based learning and Backward mapping of programs.
Another area of focus was having staff undertake a
program based around the Stronger Smarter
philosophy. This included a day on country for all staff
followed by a full fay of learning on High Expectations
Relationships. Staff feedback on both the content and
structure of this program was extremely positive. Staff
also completed professional learning in Positive
Behaviour for Learning, Positive Partnerships and
mandatory training as required by the Department of
Education

During 2016, four teachers were in the process of
attaining accreditation at the Proficient stage of the
Australian Professional Standard for teachers and three
staff completed maintenance at the proficient level.
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Financial information (for schools
fully deployed to SAP/SALM)

Financial summary

The information provided in the financial summary
includes reporting from 1 January to 31 December
2016. 

2016 Actual ($)

Opening Balance 1 444 148.78

Revenue 9 094 402.07

(2a) Appropriation 8 866 269.23

(2b) Sale of Goods and
Services

30 091.55

(2c) Grants and Contributions 189 701.07

(2e) Gain and Loss 0.00

(2f) Other Revenue 0.00

(2d) Investment Income 8 340.22

Expenses -9 760 371.96

Recurrent Expenses -9 654 145.01

(3a) Employee Related -8 145 229.49

(3b) Operating Expenses -1 508 915.52

Capital Expenses -106 226.95

(3c) Employee Related 0.00

(3d) Operating Expenses -106 226.95

SURPLUS / DEFICIT FOR THE
YEAR

-665 969.89

Balance Carried Forward 778 178.89

The school Finance Committee overseas the
development of the school budget drafted by the
Principal. Priority areas are those in the school plan
and where there is targeted funding. Head Teachers
and Program managers are responsible for the
monitoring of spending with the Administration manager
providing regular updates on spending. The P&C are
provided information regarding the yearly budget and
any large projects or planned large expenditure. The
2016 budget allowed $600000.00 to be set aside with
Asset Management to contribute to the establishment
of a Performing Arts Centre with planning to begin in
2017. The funds remaining from 2016 will be used to
employ additional teaching staff in Science, Math, HSIE
and English.

In 2016 Equity Aboriginal money was used to employ
an Aboriginal Student Learning Support Officer to work
with students in class and to support cultural programs
including Brospeak, Sistaspeak and NAIDOC
celebrations.

Equity Language money allowed the school to employ
an additional person to support the teaching of
language and support student engagement with school
to develop a cultural garden.

Equity disability money was used to employ additional
staff for individual support in class and to implement
Word Facts and Math Facts as a means of improving
literacy and numeracy for Stage 4 students.

The Equity Socioeconomic money funded the Write it
Right program,additional professional learning, the
implementation of Positive Behaviour for Learning and
the transition program. One percent was contributed to
the Gateway Learning Community to fund cross school
programs including a Leadership Day, Restorative
Practices training, and the implementation of PLAN and
Speech Pathology Program. Additional staff employed
included a Community Liaison officer, Technology
Support Officer and two head teachers.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2016 Actual ($)

Base Total 6 449 036.66

Base Per Capita 50 707.70

Base Location 0.00

Other Base 6 398 328.96

Equity Total 1 135 573.15

Equity Aboriginal 85 684.77

Equity Socio economic 669 864.87

Equity Language 3 505.03

Equity Disability 376 518.49

Targeted Total 1 047 953.65

Other Total 169 025.41

Grand Total 8 801 588.87

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.
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School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

There is an increase in the number of Year 7 students
achieving in the top bands in literacy, particularly
Grammar and Punctuation and Reading. The results for
Writing were not as positive, perhaps due to the change
in text types. The  Focus on Reading with the Super Six
Strategies embedded across the junior school appear
to be having a positive impact on literacy.

The results for Year 9 students were pleasing for
Grammar and Punctuation and Writing, with the Write it
Right program positively impacting on results for
Aboriginal students.
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 There were an increased number of Year 7 students
achieving results in the top three bands of numeracy
with further work required in Year 9.

The My School website provides detailed
information and data for national literacy and numeracy
testing. Click on the link http://www.myschool.edu.au
and insert the school name in the Find a school and
select GO to access the school data.>
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. 

Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest).

An analysis of the 2016 HSC SMART data identified 
that the school increased its average difference from
the state by over seven marks compared to the
previous two years.

Parent/caregiver, student, teacher
satisfaction

Parents have the opportunity to provide feedback
through the use of a Compliments/Concern pro forma
available online and in hard copy through the office.
Parents use this system in addition to the more formal
focus group approach and the use of surveys. In 2016
our community were very positive about the direction
the school is taking in terms of the curriculum with the
introduction of iSTEM and Year 8 electives. The
community was excited to have the purchase of a bus
take place and to see improvements in the school
facilities. Communication is an area that was a key
focus in 2016 with the webpage redeveloped and a
Facebook page set up, both of which have improved
the sharing of information and provided an avenue to
celebrate student and school success. Our
stakeholders  identified   the new finance system and
concerns around the inappropriate use of social media
by students as challenges faced in 2016.

Policy requirements

Aboriginal education

Throughout 2016 Francis Greenway HS continued to
build strong relationships with the Aboriginal
community through the work undertaken  with the
Maitland AECG and Murrook Cultural Centre. Staff
professional learning centred around High Expectation
Relationships with a visit to country and a school
development day focussed on Stronger Smarter
philosophies as well as several staff participating in the
Connecting to Country training. Staff reported that this
training was highly valuable in developing relationships
with their students. The Write it Right program
continues to be successful in providing students with
the skills to  improve writing through immersion in their
culture. Our Junior AECG provides an active voice for
our Aboriginal students and provides leadership
opportunities both inside and outside the school.
Students have been supported in their learning with the
employment of an Aboriginal Education Worker and a
Senior Student Mentor who provided in class
assistance and after school support at the Learning
Centre.

Multicultural and anti-racism education

Francis Greenway HS has two staff trained as anti
racism coordinators (ARCO). When there is a
concerned raised regarding racism an ARCO is
responsible for investigating and reporting to the
Principal who takes the action most appropriate for the
situation. The ARCO also liaises with families and staff
and facilitates restorative conversations. Our school

Printed on: 30 April, 2017Page 14 of 15 Francis Greenway High School 8439 (2016)



participates in Harmony Day and No Bullying Day each
year to reinforce that we are a school who respects all
people. The latest component of our focus on
multiculturalism is the development of a Japanese
Garden inclusive of a learning space. The anti– bullying
policy is due for review in 2017.
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