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Introduction

The Annual Report for 2016 is provided to the community of Gymea Technology High School as an account of the
school's operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Peter Marsh

Principal

School contact details

Gymea Technology High School
Hotham Rd & Princes Hwy
Gymea, 2227
www.gymea-h.schools.nsw.edu.au
gymea-h.School@det.nsw.edu.au
9521 3244
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School background

School vision statement

The school vision is encompassed within the school mantra, Inspire Learn Succeed and is based on the premise that our
student’s success relies on the school community engaging and inspiring our students as 21st century learners. Our
vision sees all students at Gymea Technology High School achieving success through pursuing:

 • excellence within academic study, 
 • wide ranging and adaptive sports programs, 
 • extra–curricular experiences that develop character, citizenship and leadership, 
 • digital skills and citizenship, 
 • experiences in creative and performing arts.

This inspiration for learning and success is further achieved through an environment that is welcoming, well–resourced
and relevant to the learning of our current generation of students that supports collaborative, creative and outstanding
learning experiences.

School context

Gymea Technology High School is a co–educational, comprehensive high school with a focus on 21st century teaching
and learning. Opportunities within and outside the classroom inspire students to engage in their learning and strive for
personal success.

The school has implemented Positive Behaviour for Learning which develops all students as safe, respectful learners
within the school community and the wider community.Our students enjoy a positive and safe learning and social
environment that contributes to growing success.

Learning in this digital age inspires collaboration, creativity, critical thinking and effective communication. This is the
approach that underpins the direction of teaching and learning at Gymea.

Gymea Technology High community prides itself on the variety and diversity of opportunities offered to students both
within the curriculum and through extra curricula activities.Our students do some amazing things that allow them to grow
both socially and academically, while being supported by quality programs to enjoy school life.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework and participated in an external
validation. The framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading. During the external
validation process, an independent panel of peer principals considered our evidence and assessment of the school’s
progress, aligned with the standards articulated in the School Excellence Framework.

The results of this process indicated 

On Tuesday 18 October, Gymea Technology High School participated in external validation. In preparation for this
meeting the required body of evidence was prepared, reviewed and annotated. 

The school’s technology focus sees all students in Years 7 and 8 undertake Computer Technology classes as a distinct
course and, supported through a computing faculty, provides the full curriculum range of subjects from Year 9 through to
Year 12. A gifted program has run in technology that provides acceleration of a class through to a HSC course at the
completion of Year 10 with a long history of success in these technology courses. The school has embraced technology,
blending it into all classrooms and into the hands of all students and teachers through our 21st century learning
approaches. As detailed in the evidence, the school has undertaken a long term and successful change in school
environment, indoor and outdoor, that facilitates 21st century pedagogy while providing engaging and positive teaching
and learning environments. The school is proud of its achievements around this project that has contributed greatly to

Printed on: 5 May, 2017Page 3 of 14 Gymea Technology High School 8386 (2016)



increased student engagement and an interactive, positive and collaborative learning environment.

Our focus on the wellbeing of students remains a strong point for the school and has been widely achieved through our
Positive Behaviour for Learning program that not only explicitly teaches and reinforces positive behaviour for learning,
but has strengthened student voice and belonging in the school with significant increases in student participation and
involvement in school life and in extra curricular activities. There is a culture of getting involved, supporting each other
and helping out whenever opportunities arise.

Student academic outcomes have been a significant priority for the school that has captured our school community’s
commitment and pride in success. Through strategically planned and targeted professional learning, the school
continues to work towards increased student achievement.

The school’s mantra Inspire. Learn. Succeed. drives our vision to bring about positive learning outcomes for our students
and characterises the approach we undertake with the school priorities.

Our self–assessment and the external validation process will assist the school to refine the strategic priorities in our
School Plan, leading to further improvements in the delivery of education to our students.

The results of this process indicated that in the School Excellence Framework domain of Learning the school is
Sustaining and Growing in Learning Culture, Curriculum and Learning and Student Performance Measures and is
Excelling in Wellbeing and Assessment and Reporting.  The results of this process indicated that in the School
Excellence Framework domain of Teaching, the school is Sustaining and Growing in all elements, except for
Collaborative Practice where the school is Excelling. The results of this process indicated that in the School Excellence
Framework domain of Leading the school is Sustaining and Growing in all elements.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about–the–department/our–reforms/school–excellence–framework
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Strategic Direction 1

Strengthened Student Achievement

Purpose

To engage our 21st century learners through teaching and learning practices that are supportive, clear, aspirational and
bring about increased individual ownership towards their success.

Overall summary of progress

The school continues to hold and pursue a strong focus on 21st Century learning that blends quality teaching,
programming, digital technologies and quality assessments.  Increased mechanisms to record progress and analyse
data on student progress and achievement has been investigated and will assist with future directions.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

1. KLA programs and teaching
and learning reflect a
differentiated and inclusive
curriculum underpinned by effect
ICT integration and 21st century
learning practices.

Continual improvement in development of teaching
and learning activities incorporated into teaching
programs. In 2016, a significant project in English 7
– 12 was commenced to create a connected
continuum of learning and teaching in English. 

Significant time in
developing new ideas and
future directions. Time to
collaborate and share.

2. Improved student success in
literacy measured by
benchmarked school based
performance data and long term
trends in HSC and NAPLAN.

In 2016, all staff in the school across alllearning
areas implemented a writing scaffold to guide,
model and assess writing as a key focus of literacy
within the school. Teachers have participated in
ongoing professional learning and collegial sharing
of practice to help embed this literacy strategy. All
students in years 7 – 10 across all key learning
areas have a writing scaffold included within
student assessment tasks. 

Time and teacher
collaboration to
development and share
professional knowledge and
practice.

3. Improved engagement in
learning and assessment
measured by student and teacher
surveys and by through school
performance and engagement
data.

Ongoing professional learning and collegial
workshops focussed on positive behaviour for
learning and its part in student academic success is
leading to improvement in areas of student learning.
Classroom behaviour incidents continue to decline
and student work ethic with assignments and
assessment task is strengthened.

Professional learning time
and system enhancements
within the school.

Next Steps

 • The school maintains its focus with the strategies and processes strengthening student achievement.
 • Further refine the practices with assessment that combine an explicit look at the four quality teaching questions

and embed the concept of a learning and responding matrix to support student learning and assessment.
 • Continue to build on the utilisation of Moodle, an online learning platform, to create a consistent and thorough

approach to support online learning across school.
 • Further investigate the range of project–based learning approaches that can be undertaken within, across and

outside of KLA curriculum.
 • Further embed the use of the MyGymea application in connecting students and; sharing the ways that the

application could assist in self–regulating learning, assessments and other areas of school life.
 • Refine and provide meaningful learning plans that enable student’s needs to be met across the school.
 • Further the intensive support provided to those students who are not meeting the expected benchmarks in

performance in literacy and numeracy.
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Strategic Direction 2

Enhanced Professional Practice

Purpose

Through focused professional learning a culture of continual improvement in teaching and learning practices develops an
environment where every member of staff is engaged in an ongoing, collaborative and targeted approach to professional
learning at an individual and collective level. This professional learning supports a responsive and relevant teaching and
learning cycle that strengthens student learning.

Overall summary of progress

This focus on improvement is based around continual and collegial professional learning.  This nature of staff and
executive meeting times are structured around professional learning and collegial sharing of practice.  All professional
leaning activities are aligned to the processes within the school strategic plan.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

1. Internal school data indicated
increased student engagement of
students in their learning and
performance across
assessments 

There are measurable decreases in reported
student behaviour issues that interfere with student
learning and engagement. Student attendance has
improved substantially in lessons. Student
compliance and engagement in learning and
assessments has shown positive outcomes. 

Time and development of
processes

2. Student surveys indicate
improvement in satisfaction with
their learning

Students are indicating increased connectedness in
classes. Through ongoing development of teaching
and learning around 21st century pedagogies,
formative assessments, digital technologies and
re–designed learning spaces, students are
engaging with each other and their class teachers. 

Time undertaken with
surveys

3. Teacher surveys indicate
improvement in their confidence
and competence in the
implementation of the Australian
Professional Teaching Standards

Teachers have embraced the performance and
development framework in a positive manner based
around their personal learning and development.
The Professional Development plans have enabled
teachers to articulate their needs in a concise way
that explicitly marry to the Australian Professional
Teaching standards and lead to confidence in
innovative teaching strategies.

Time undertaken with
surveys

Next Steps

 • Provide more opportunities for staff to share professional experience and successes.
 • Provide more opportunities for staff to plan for differentiation.Undertake more professional learning on

differentiation, literacy, GAT and assessment.
 • Faculty/group professional learning to share practice and understanding.
 • Provide increased professional learning time focused on individual and faculty needs with implementing moodle.
 • Continue to share practices using technology in the classroom.
 • Continue to use student voice to gauge success and future needs.
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Strategic Direction 3

Connected Learning Community

Purpose

To strengthen positive relationships across the broader school community that serves to inform and to include in school
directions and learning activity. Inspiring students to learn and succeed is best served through a wide collaborative
approach involving our wide community.

Overall summary of progress

Gymea Technology High School continues to build on positive relationships that encourage community voice involving
student, staff and families.  Active citizenship forms the basis for continual growth and improvement resulting in the
implantation of school communication strategies and a strong sense of inclusivity among all in our school community.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

1. Student, staff and parent voice
embedded in decision making
processes

.

Increased number of student citizenship and
leadership groups that assist in running a range of
programs while informing future directions and
development. Parents through the P & C, taking a
more active role in supporting and guiding school
initiatives.  

Time for increased
involvement.

2. Active and sustained
partnerships that engage the
wider school community including
universities, businesses, local
schools and school alumni.

Increased partnership with local businesses and
establishing pathways for students in a variety of
vocations. School alumni contacts broadened
scope for student support and guidance through
workshops and talks. 

$0

Next Steps

 • Finalise the schools strategic communication plan.
 • Review and refine the schools website. Improved communication of positive school achievements, initiatives,

events and stories through the school’s website, regular newsletters and the media.
 • Refine school marketing materials.
 • Develop school correspondence for school events, variations and excursions that is branded and is clear and

concise for families about school activity.
 • Finalise modified school variations and excursions policy, procedures and systems. 
 • Continue to seek avenues to increase student participation in curricular, extracurricular and leadership activities.
 • Continue to build events that draw parents into student learning and school activity.
 • Increased exposure and celebration of P&C activity.
 • Actively promoting positive school image within the local community as a progressive learning community and

outstanding deliverer of quality education.
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Key Initiatives Impact achieved this year Resources (annual)

Aboriginal background loading Employment of staff to guide the development
of new learning plans and approaches that
develop staff learning around these.

$30 000

Employment of staff

English language proficiency Staffing of 18 periods per cycle to support
ESL students in years 7– 12. Case managing
ESL students with appropriate learning plans.

$42 000

Employment of staff

Low level adjustment for disability  • Employment of staff to provide support in
class to students 7–12.
 • Development, refinement and
communication of Learning Plans to support
students in the classroom.

$22 897

Employment of staff

Socio–economic background  • Purchase and implementation of  Numeracy
program resources – essential assessment.
 • Classroom technology capability and
equipment boosted provide all classes with
access to current technologies to support
student learning.
 • Student learning spaces enhanced through
the design2learn processes.

$65 000

Support for beginning teachers  • Continued reduced load for teachers in their
first two years.
 • Release time for teacher mentors.
 • Coordinated release time for beginning
teachers to consolidate teaching experiences
and developed approaches.
 • Participation in appropriate professional
learning.

$12 150

Printed on: 5 May, 2017Page 8 of 14 Gymea Technology High School 8386 (2016)



Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 387 378 367 358

Girls 257 229 249 246

Student enrolment has remained on a slight increase
over previous years. The total school enrolment in 2016
was 604 students.

Student attendance profile

School

Year 2013 2014 2015 2016

7 93.6 94.3 94.8 93.8

8 92.6 93 92.5 92.9

9 91.1 91.2 89.6 90.8

10 88.1 86.8 88.5 90.3

11 88.2 88.4 90.3 87.4

12 88.4 90.3 86.5 90.4

All Years 90.2 90.7 90.5 91

State DoE

Year 2013 2014 2015 2016

7 93.2 93.3 92.7 92.8

8 90.9 91.1 90.6 90.5

9 89.4 89.7 89.3 89.1

10 87.7 88.1 87.7 87.6

11 88.3 88.8 88.2 88.2

12 90.1 90.3 89.9 90.1

All Years 89.9 90.2 89.7 89.7

Management of non-attendance

The overall attendance rate in 2016 was 91%
demonstrating a small improvement over previous
years.

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year
10%

Year
11%

Year
12%

Seeking
Employment

60 0

Employment 100 40 6

TAFE entry 7

University Entry 69

Other 18

Unknown 0

Year 12 students undertaking vocational or trade
training

As part of the senior curriculum,  Gymea Technology
High School provided Vocational Education Training
(VET) accreditation in Hospitality. Two students also
gained accreditation through TVET in
Electrotechnology and Retail Services.  Overall, 21% of
the 2016 Year 12 students studying the Higher School
Certificate undertook vocational training as part of their
Higher School Certificate Studies.

Year 12 students attaining HSC or equivalent
vocational education qualification

In 2016, 72 students were enrolled in Year 12 with 96%
attaining the award of Higher School Certificate.
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Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 1.6

Head Teacher(s) 8

Classroom Teacher(s) 29.9

Learning and Support Teacher(s) 0.9

Teacher Librarian 1

Teacher of ESL 0.8

School Counsellor 1

School Administration & Support
Staff

9.88

Other Positions 3.6

*Full Time Equivalent

The school has an indigenous Aboriginal Education
Officer who works with Aboriginal students in Years
7–12.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 31

Professional learning and teacher accreditation

School development days, scheduled staff meetings
and external courses provided professional learning
support for staff with programming, formative
assessments, practical strategies across KLA’s for HSC
success and wellbeing activities including positive
behaviour for learning.  21st Century learning was a
major focus blending areas together along with digital
technologies.

Financial information (for schools
using OASIS for the whole year)

Financial information

This summary financial information covers funds for

operating costs to 30 November 2016 and does not
involve expenditure areas such as permanent salaries,
building and major maintenance.

Income $

Balance brought forward 755 769.58

Global funds 492 396.04

Tied funds 304 721.21

School & community sources 700 952.81

Interest 16 113.32

Trust receipts 44 582.88

Canteen 0.00

Total income 2 314 535.84

Expenditure

Teaching & learning

Key learning areas 78 708.57

Excursions 327 829.90

Extracurricular dissections 192 231.62

Library 0.00

Training & development 56 192.98

Tied funds 282 872.86

Short term relief 53 549.50

Administration & office 168 603.91

School-operated canteen 0.00

Utilities 96 147.48

Maintenance 85 104.67

Trust accounts 48 088.00

Capital programs 279 602.50

Total expenditure 1 668 931.99

Balance carried forward 645 603.85

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.
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School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

The school is observing the trend of results for our year
9 groups in NAPLAN as showing improvement in all
areas. The school is performing above the state
average of public and private schools in most areas of
NAPLAN.

In addition to this overall positive performance, the
Australian Curriculum, Assessment and Reporting
Authority (ACARA) has advised our school that the
growth in student performance from year 7 to year 9
has been significant and we have been identified in a
group of 400 schools nationally as  having made great
gains. The growth that is presented to us is “an overall
gain that exceeds the national average by more than
one standard deviation unit”.  

Student Performance in all areas of literacy has shown
continual improvement.  Writing is an area that requires
further improvement to bring about the same
improvement level as other literacy areas.
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Average numeracy scores for year 7 and year 9 have
remained constant over the last 3 years.

The My School website provides detailed
information and data for national literacy and numeracy
testing. Click on the link http://www.myschool.edu.au
and insert the school name in the Find a school and
select GO to access the school data.

2016 saw an increase in numeracy results in year 9 for
our Aboriginal students with 50% of students moving
from a band 7 to band 8 in Number, Patterns and
Algebra. A 50% movement also observed form Band 8
to Band 9 in Data, Measurement, Space and Geometry.
50% of students also increased in results from 2015 to
20176 from Band 7 to Band 8.

Overall in Year 9 in the area of reading we saw an
increase of 1.5% in the second highest band and a
6.2% increase in the highest band. In Numeracy in
Number, Patterns and Algebra we saw an increase of
3.8% in the second highest band and stable
performance in the highest band.

Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest).

Students studied a range of courses across the
spectrum of curriculum including ATAR eligible and
non–ATAR eligible subjects.  The achievement of
bands and averages is comparable to previous years.
There is a recent trend over the last 4 years
demonstrating increased student performance in the
highest three bands.
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Parent/caregiver, student, teacher
satisfaction

Each year schools are required to seek the opinions of
parents, students and teachers about the school. Year
12 students were surveyed on their experiences in high
school and were asked to identify up to three things
they believed are Gymea’s strengths and the sort of
things we should continue and support. They were also
asked to identify up to three things that we as a school
could do better. Students highlighted the following as
strengths of the school: 
 • School Facilities. A new technology centre,

modern classrooms and science labs which are
well designed and organised providing excellent
learning environments for the students. Spacious
grounds are well looked after. 

 • Happy and safe school where differences and
diversity are valued.

 • Supportive staff who show a genuine, active
interest in student success and wellbeing.

 Students highlighted the following as areas for
improvement: 
 • More options for sport. 
 • Construction of new learning spaces took too

long. 
 • Need for cheaper and better quality food options

in the canteen.
In 2016, the school sought the opinions of parents and
students about the school’s Music Program. Parents
provided their input through a survey and students
provided their input through a survey and their
participation in focus groups. 
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Parents and students highlighted the following as
strengths of our Music program: 
 • There was a great deal of positive feedback about

expectations in class and guidance with
assessments. 

 • Students enjoyed the practical lessons in the
music program. 

Parents and students highlighted the following as areas
for improvement in our Music program: 
 • The need for more opportunities for students to

collaborate in groups with celebration through
performance. 

 • The need to investigate a broad range of
emerging technologies and how they can be
incorporated into the classroom.

Policy requirements

Aboriginal education

Our school is committed to promoting the educational
achievement of all indigenous students and to
enhancing the knowledge and understanding of all
students about Aboriginal Australia through the
integration of Aboriginal Australian Studies and the
values and philosophy of Aboriginal education and
cultures across all school curricula. Aboriginal
education and students are supported at Gymea
Technology High School by the Aboriginal Education
Officer, the Welfare and Learning Support teams, as
well as the continued implementation of the After
School Homework Centre and a literacy tutor to target
the key areas of literacy and numeracy across all
subjects. The tutor, together with class teachers and
carers developed and implemented individualised
learning plans for all indigenous students. Teaching
staff reported that this program helped to keep students
engaged in their assignments and assessment tasks
and ultimately gain greater confidence with their
learning.

Multicultural and anti-racism education

The multicultural education policy and anti–racism
policy is implemented in all key learning areas with
multicultural perspectives embedded in learning
programs, 7–12. The school’s trained AntiRacism
Contact Officer, Victoria McGovern, raised awareness
of her role at whole school assemblies, year meetings
and through the school newsletter. The school
maintained its participation with the International
Students’ program whereby students studying a range
of courses were supported by the school’s International
Student coordinator, ESL and Welfare Team. In 2016,
international school group visits were conducted.
Arranged by Ms K.Edwards and Mr N.Liley, students
from a Japanese school and an Indonesian school
spent many full days at Gymea, sampling classes,
Aussie BBQ lunches, student musical, dance and
drama performances and engaged in specially
designed activities aimed at improving their English
skills. The opportunity to train and participate as hosts
for these visits continues to be a highly sought after and
well regarded student leadership role.
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