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Introduction

The Annual Report for 2016 is provided to the community of Heathcote High School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Stephen Waser

Principal

School contact details

Heathcote High School
Wilson Pde
Heathcote, 2233
www.heathcote-h.schools.nsw.edu.au
heathcote-h.School@det.nsw.edu.au
9520 9488

Message from the Principal

I am pleased to present my first annual report as Principal of Heathcote High School. When one starts at a new school,
as I did at the commencement of Term 2 in 2016, the ‘newness’ makes seeing things more acute and I’d like to share my
impressions with you.

Heathcote High School has a great tradition of academic, sporting and extra–curricular achievement and community
engagement. Success is defined broadly and students are encouraged to continually strive to achieve their personal best
in the extensive range of opportunities available to them. There is a good feel with students across all years and teachers
engaging positively with each other. Teaching staff are dedicated, catering to individual needs and providing learning
opportunities both in the classroom and giving up their time to run valuable extra–curricular activities. Teachers and
students are ably supported by administration and support staff.

Year 12 Class of 2016 – Congratulations to all our students on your results. One student was the first in the family to
receive a HSC. Our dux Cara Kenny scored an ATAR of 96.1 and 4 major projects were recognised as being of the
highest quality across the state. As a result Jarrah Gough’s visual arts project was displayed at Hazelhurst Gallery as
part of ARTEXPRESS and Caitlin Scarlett’s major project was displayed at the Powerhouse Museum as part of SHAPE,
a showcase of outstanding major projects from the HSC Design and Technology, Industrial Technology, and Textiles and
Design courses. Sixty–two percent of our ATAR students are now at university.

Arlea Whelan gained 2nd place in the Senior Division of the Sutherland Shire Spark Writing Competition and her short
story 'Stranger’ was published in the anthology ‘Dreams of Home’. Tanisha Ryan’s entry in the 2016 ‘Top Secret’
National Short Story and Poetry Competition resulted in her work being published in the 2016 Write4fun anthology ‘Top
Secret’. Amelie Blanc, Katie Denniss and Marnie Parkinson received distinctions in the ICAS (International Competitions
& Assessments for Schools) English Competition and Tom Addis, Sean Stephen, Jared Kidd and Jade Jamieson
received distinctions for ICAS Science. Ben Reed and Liam Terry received distinctions in the Australian Chemistry
Competition.

Heathcote High School continues to excel in sport. The school’s Mountain Bike Team are 9 times National champions.
Tanisha Ryan was awarded Interschools Secondary Dressage Champion, Jackson Hall represented NSW at the
Australian 15 years and under Golf Championship and as a result of his outstanding performance met the criteria for the
Jack Newton Junior Golf Foundation. Tanya Kay and Adam Jostsons represented the school at NSW All Schools
Athletics Carnival. Bryn Jarman came 3rd in the National Alpine Skiing. Sian Collier was selected to represent in the
Sydney East Touch team at the NSWCHSSA carnival.

Congratulations to our former students for their outstanding international success and for continuing to inspire us all. Zali
Offord won silver in the Lillehammer 2016 Winter Youth Olympic Games in Ski Cross and was selected to carry the flag
in the closing ceremony. Ella Nelson ran a personal best in the 200 metres track at the Olympic Games in Rio and Daniel
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Michel represented Australia in Boccia at the Rio Paralympics.

Heathcote High School provides our students with a large number of extra–curricular opportunities – too numerous to
mention individually. Examples include: Creative and Performing Arts – at Wakakirri, Australia’s largest performing arts
event for schools. Heathcote High School’s group, led by Miss Jones, received a State Award for Best Concept and
Performance Awards for Concept, Creative Movement and Projection Artwork. Mrs Coppock directed an outstanding
production of ‘Hating Alison Ashley’. The depth of our students’ talent was showcased at the annual MADD (Music, Art,
Drama and Dance) performance in June. Our Dance Troupe was successful in gaining entry to the highly sought–after
Ultimo Dance Festival.

After hosting our friends from Hitachi Omiya City in Japan in Term 3, it was our opportunity to visit Japan for our biennial
cultural exchange. This was a joint excursion with The Jannali, Engadine and Port Hacking High Schools. Thanks to Mrs
Kemp for organising the visit.

I am continually in awe of Heathcote High School's community willingness to help others. We have raised thousands of
dollars for people in need and for research to improve health and have provided our time to support others. Thank you to
our generous staff, students, families and the community who have supported our students and our primary partner
schools in organising or assisting in major events including cross country and athletics carnivals, National Simultaneous
Story–time, enrichment programs, performances and excursions.

Over the last few years, the Department of Education has developed integrated policies and procedures focused on the
pursuit of excellence and the provision of high–quality educational opportunities for every student. The School
Excellence Framework (SEF) identifies quality practice across the key domains of learning, teaching and leading. School
excellence is forged through the components of school planning, ongoing self–assessment, annual reporting and
external validation. We have completed two years of our three–year School Management Plan. In October our evidence
and self–assessment against the SEF was validated by an external panel. Outcomes from the self–assessment and
external validation are published later in this Report. I would like to thank the Executive and staff for their time and effort
in collecting the evidence to support these processes.

The school was deeply saddened by the sudden death of Vicki Wilkinson. Vicki worked at Heathcote High School for
over 11 years assisting students with their learning, supporting teachers in the classroom and in a wide range of other
activities adding great value to our school community. Vicki touched the lives of countless students past and present
offering encouragement, kind words and believing in them.

I certify that the information in this report is the result of a rigorous school self–evaluation process and is a balanced and
genuine account of the school’s achievements and areas for development.

Steve Waser

Principal
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School background

School vision statement

Heathcote High School’s banner statement encompasses our vision, which is ‘Excellence, Opportunity and Success for
all our Students’.

Our school is a dynamic comprehensive public school committed to quality educational opportunities for all students.

We expect our students to be successful learners, motivated to maximise their potential.

Our staff are committed to being innovative and reflective in their teaching practice.

We value our collaborative relationship with our community who share our goal to create empathetic and informed
citizens.

School context

Heathcote High is a comprehensive community school serving the learning needs of over 800 students. Our proximity to
the Royal National Park, spacious, secluded grounds and location on the southern edge of Sydney, contribute to the
school’s ‘country feel’ and cohesive, friendly character.

We value our ‘comprehensive’ label and enrol students across all ability levels. Our teaching staff are comprised of a
combination of experienced and beginning teachers who are committed to delivering a broad curriculum, which is
designed to cater for the diverse range of student learning needs, including a support class for students with moderate
physical disabilities. The school also runs an academic selective stream.

The vast majority of our students live locally – within the Heathcote, Engadine, Woronora Heights, Waterfall,
Helensburgh and Stanwell Tops areas – which has created a strong bond between the school and surrounding
community.

We value this relationship, and believe strongly in the importance of staff and parents working in partnership to achieve
the very best for our students.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework and participated in an external
validation. The framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading. During the external
validation process, an independent panel of peer principals considered our evidence and assessment of the school’s
progress, aligned with the standards articulated in the School Excellence Framework.

The results of this process indicated, in the domain of Learning, the school’s self–assessment is consistent with the
evidence presented in one element and is validated using the School Excellence Framework.

In the element of Wellbeing – the evidence presented indicates the school is operating at the Excelling stage.

Curriculum and Learning – the evidence presented indicates the school is operating at the Delivering stage.

Assessment and Reporting – the evidence presented indicates the school is operating at the Delivering stage.

Student Performance Measures – the evidence presented indicates the school is working towards the Delivering stage.

In the domain of Teaching the school’s self–assessment is consistent with the evidence presented and is validated using
the School Excellence Framework.

In the domain of Leading the school’s self–assessment is consistent with the evidence presented and is validated using
the School Excellence Framework.
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Our self–assessment and the external validation process will assist the school to refine the strategic priorities in our
School Plan, leading to further improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about–the–department/our–reforms/school–excellence–framework
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Strategic Direction 1

Students are engaged learners with high expectations to achieve their potential.

Purpose

The focus is on the core belief that learning, creativity and engagement are the foundation elements for continuing
improvement and achievement of every student.

Student learning outcomes will be improved by creating high expectations, through providing quality teaching and
learning while valuing a culture of critical thinking, inquisition and problem solving to promote a culture of high
expectations.

Learning must be purposeful, accessible, connected, collaborative and relevant to raise engagement and attainment by
2017.

Overall summary of progress

Project/Problem Based Learning (PBL) – Content in new syllabus areas as a platform for the PBL projects was taught
this year. The Year 8 English PBL task was refined.

Faculty Reflections (FR) – Using feedback from the 2015 process, adjustments were made and a team formed to
complete the process with the IA and PDHPE faculties. Parent, student and teacher interviews were conducted, as well
as classroom observations. Faculties supplied Stage 6 programs and work samples. Team wrote the report and
findings were fed back to the faculties. Recommendations to be implemented in 2017.

Assessment –  In Years 8 and 10 KLA tasks have been submitted and checked for differentiation. In Years 7 and 9 all
KLA exams have been submitted for differentiation either within the examination or with separate exams. A proforma for
the junior exam title page has been created. Copies of Year 12 Half Yearly Exams were submitted for feedback at a later
date. The team has updated the Assessment Policy, communicated this to all KLAs and recorded this on COTES Code.
The team has also presented twice on what is 'Effective Feedback' and started to collate examples of effective feedback
from all KLAs to be published at a later date.

ALARM – Professional learning was provided to staff on the ALARM matrix. Three faculties started the implementation of
ALARM  during 2016. Staff resources were developed. The trial implementation resulted in a significant increase in
higher bands achieved in the HSC. The program will now be extended across all faculties.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

 • RAP data indicates an increase
across all bands in the HSC with
no band 1’s.    
 • SMART data indicates an
increase in  students performing
at/above national minimum
standard in Year 9 NAPLAN
Reading, Writing and Numeracy.
 • 95% of students transitioning to
work, TAFE and or University.
 • Students more effectively
completing assessment tasks on
time and of a higher quality by
consistent use of quality
feedback.

RAP data indicates an increase in Bands 5 and 6.
There is a decrease in Band 1s.

Students performing at or above minimum standard
in Year 9 NAPLAN Reading, Writing and Numeracy
is consistent across the last three years.

96% of students transitioned to work, TAFE and or
University.

$14,455
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Next Steps

ALARM matrix – Training in the implementation of ALARM to be continued across all KLAs so that it is embedded across
the school. Staff to collect work samples to be shared across faculties.

Project Based Learning – Implementation of PBL in all other faculties to be implemented in 2017. PBL team members to
up–skill all staff. 

Assessment – Review process from 2016 and monitor implementation during 2017.  Modify the assessment and
reporting procedures to enhance the quality of student tasks and rates of submission. Embed 'Formative Assessment'
into teaching and learning strategies.

Faculty Reflections – Process to continue with Home Economics and Languages/Music/Visual Arts faculties.
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Strategic Direction 2

Staff are dynamic and collaborative professionals, committed to building individual and collective capacity.

Purpose

The focus is on staff who are adaptive to changes in educational philosophy and practices, informed by data and
research. Staff understand the learning styles and needs of their students as well as the qualities and skills of 21st
century learners.

Staff see themselves as life–long learners and model this to students. Staff are reflective of their practice and focused on
continued improvement. Staff are also committed to embedding and strengthening quality teaching practices. Staff work
collaboratively to share teaching practice and support each other in their professional development.

Overall summary of progress

Teacher Mentor – Team members completed observation or mentor lessons. Collated data on effectiveness of the
process analysed. Teachers were timetabled onto observation periods during exam sessions. One teacher per faculty
participated in the mentor process.

Programming and differentiation – Team leader created a differentiation checklist of variety of strategies to be trialed in
classes. Staff report the new strategies improved engagement and learning.

Beginning teachers – Modified staff handbook for new/beginning teachers by using feedback gathered from previous
teachers of what should be in a handbook. Formalised Teacher Induction program using department recommendations
and staff feedback.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

 • An increased proportion of staff
are seeking purposeful
leadership roles and collaborating
with colleagues on a range of
individual and collective actions
to improve their own and each
other’s practice.
 • 5% increase in teachers
seeking leadership roles based
on professional expertise.
 • All school based teams
providing a minimum of 4
professional learning
opportunities to staff each year.

Observation and feedback was provided by Mentor
Team for all faculties.

Two members of staff were appointed to promotion
position through merit selection.

In addition to the allocated 4 afternoon sessions, all
school based teams were provided with
professional learning time when required.

$27,958

Next Steps

Increase the number of staff engaging in the BOSTES accreditation process, linking it to their personal Professional
Development Plan and goals.

Systematically linking future school professional development to personal, faculty and school goals as aligned with the
School Plan.

Rigorous analysis of all available data in developing a plan to empower students and staff to achieve excellence in
teaching and learning.
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Strategic Direction 3

A School Community focused on the business of excellent teaching and learning.

Purpose

The focus is on the core business of learning in collaboration with the community where staff, students and community
work together to enhance student outcomes and learning. There is school–wide, collective responsibility for student
learning and success, with high levels of student, staff and community engagement.

By sharing information about learning development, teachers engage parents as active participants in their children’s
education.

Schools support students to make successful transitions to future learning and employment, with the skills to make
informed contributions as citizens and leaders.

Overall summary of progress

Primary Partners – HHS existing Primary Partner programs were mapped, including staff organisers. Primary schools
were contacted to determine what further programs we could offer. Primary Partner program will  be expanded in 2017.

Publicity Team – Investigated various methods to promote the school. Class movies utilising the Departments 'Film Pond'
resource were created and posted.

Faculty Reflection  – Process continued with PDHPE and Industrial Arts

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

 • Internal school performance
measures, including SMART
data.
 • SENTRAL data base indicates
fewer discipline referrals based
on the school welfare and
discipline policy.
 • Exit surveys demonstrates all
students are successfully
transitioning into work or further
education.
 • Critical public works have been
completed to improve the
teaching and learning
environment in the school.

Increase engagement with primary partner schools.

The Department's Community and Engagement
Directorate was engaged towards the end of this
year. 

97% of exiting students are successfully
transitioning into work or further education.

The majority of the external buildings were painted.

$16,500

Next Steps

Continue to expand primary partner program next year.

Work with the Community and Engagement Directorate and implement recommendation where applicable.
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Key Initiatives Impact achieved this year Resources (annual)

Aboriginal background loading The Aboriginal team continue to support our
students and evidence indicates improved
student outcomes, academically, socially and
with wellbeing. The personalised learning
plan and the associated process continue to
add value to our students and strengthen the
partnership with families and community.
Employing a student learning support officer
allowed improved Aboriginal students
engagement in their learning and data
indicates an improvement in results.

 • Aboriginal background
loading ($14 000.00)

English language proficiency No funding was supplied to support this key
initiative.

Nil

Low level adjustment for disability Provided support for students requiring a
learning adjustment and the preparation of
Personalised Learning Plans, and the
collection of data to assist in the delivery of
equitable teaching and learning programs.

 • Low level adjustment for
disability ($56 000.00)

Socio–economic background A whole school Student Transition Education
Plan 2016 was created, delivered and
supported by the entire school staff so that
every student leaves Heathcote High School
with the skills for a successful transition into
further education. The aim of this plan is to
develop these skills in the junior years, with
the senior years having a focus on transition
to further education.
Learning Centre Coordinator was employed
on a full time basis for terms two and three.
The learning centre coordinator completes
personalised learning plans for all Year 12
students and supervises students’ progress.
Literacy and Numeracy coordinator (0.2) was
employed to improve literacy and numeracy
outcomes.

 • Socio–economic
background ($54 000.00)

Support for beginning teachers Beginning teachers were supported with a
reduced teaching load and appointed a
mentor. They were also supported with
individual professional learning associated
with their needs.

 • Support for beginning
teachers ($36 000.00)
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Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 448 454 460 429

Girls 343 341 360 348

Student attendance profile

School

Year 2013 2014 2015 2016

7 94.7 94.4 95.2 95.6

8 92.9 92.9 92.8 94.6

9 91.5 91.8 92.5 93

10 91.2 90 91.6 92.5

11 91.7 91.1 92.8 94.9

12 93.4 94.5 95.1 95.1

All Years 92.5 92.3 93.3 94.2

State DoE

Year 2013 2014 2015 2016

7 93.2 93.3 92.7 92.8

8 90.9 91.1 90.6 90.5

9 89.4 89.7 89.3 89.1

10 87.7 88.1 87.7 87.6

11 88.3 88.8 88.2 88.2

12 90.1 90.3 89.9 90.1

All Years 89.9 90.2 89.7 89.7

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year
10%

Year
11%

Year
12%

Seeking
Employment

0 0 0

Employment 9 8 30

TAFE entry 3 3 13

University Entry 0 0 38

Other 1 1 15

Unknown

Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 2

Head Teacher(s) 9

Classroom Teacher(s) 39.4

Learning and Support Teacher(s) 1.3

Teacher Librarian 1

School Counsellor 1.2

School Administration & Support
Staff

12.08

Other Positions 2.7

*Full Time Equivalent

One member of staff identifies as Aboriginal.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 40
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Professional learning and teacher accreditation

All staff participated in a range of professional activities.
In 2016, there were three whole school development
days and four 3 hour afternoon development sessions.
Feedback from these professional days indicated that
the majority of staff found the time beneficial to their
teaching.

The focus of professional learning opportunities
included:
 • ALARM
 • Feedback to students following assessment items
 • CPR and emergency care training
 • Welfare initiatives
 • Implementation of school improvement measures

A large number of staff also participated in professional
learning activities beyond the school that aligned to
their Professional Development Plans and the schools
strategic directions.

Eight beginning teachers are maintaining accreditation
at Proficient.

Two teachers are seeking accreditation at Highly
Accomplished or Lead.

Financial information (for schools
using OASIS for the whole year)

Financial information

This summary financial information covers funds for
operating costs to 30/11/2016 and does not involve
expenditure areas such as permanent salaries, building
and major maintenance.

Income $

Balance brought forward 520 436.18

Global funds 647 913.61

Tied funds 382 745.00

School & community sources 591 629.16

Interest 13 092.60

Trust receipts 116 109.01

Canteen 0.00

Total income 2 271 925.56

Expenditure

Teaching & learning

Key learning areas 170 003.62

Excursions 106 809.66

Extracurricular dissections 291 873.63

Library 8 940.58

Training & development 3 507.09

Tied funds 422 064.71

Short term relief 152 018.71

Administration & office 195 782.60

School-operated canteen 0.00

Utilities 109 483.50

Maintenance 112 745.07

Trust accounts 120 856.60

Capital programs 30 708.00

Total expenditure 1 724 793.77

Balance carried forward 547 131.79

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.
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School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

There is a great deal of work still to be completed in
reading, writing, grammar and punctuation. Whilst we
have made significant progress in targeting student
needs in specific areas, teacher professional learning
and strategic planning using the Literacy Continuum to
inform the teaching of individual needs will be adopted
to ensure the curriculum is differentiated in a manner
that targets the students’ needs in every
classroom. Staff will be reviewing all the data to identify
areas that will be targeted for improvement and a whole
school strategy will be adopted in the review of the
current school plan and milestones.
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Whilst results were consistent with previous years it is
very encouraging that a significant number of students
gained  growth between Year 7 and Year 9. We will be
using the Numeracy Continuum to further inform the
teaching of all students in a highly personalised and
targeted approach to improving our numeracy results.
Staff will be reviewing data to further improve on this
result and a whole school strategy will be embedded
into the school plan.
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The My School website provides detailed
information and data for national literacy and numeracy
testing. Click on the link http://www.myschool.edu.au
and insert the school name in the 'Find a School' and
select GO to access the school data.

The Bump It Up strategy focuses on identifying schools
which are doing well and, the data suggests, have the
greatest capacity to improve their students’
performance in literacy and numeracy. Heathcote High
School currently have many students achieving in the
middle bands of NAPLAN, and with school–led
solutions, more students should be able to reach their
potential and achieve in the top two NAPLAN bands.

Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest).
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Parent/caregiver, student, teacher
satisfaction

Below is a summary of information gained from the
TELL THEM FROM ME STUDENT SURVEY
conducted with students and parents:

Socio–Emotional Outcomes

Students at HHS:
 • have above state average participation rates in

sporting opportunities outside of PDHPE classes.
 • participate in extra curricular opportunities in art,

drama, music groups and school committees at
state average.

 • experience an above state average sense of
belonging and positive relationships.

 • value school outcomes at a lower rate than state
average. This improves as students enter the
senior school

 • are above state average in experiencing positive
behaviour at school.

Academic Outcomes
 • Grades in English, Maths and Science are higher

that state norms
Drivers of Student Outcomes

Students at HHS:
 • experience effective learning time at a rate above

state average
 • consider their learning to be rigorous at a rate

slightly above state average.
 • experience positive teacher/student relationships

at a rate above state average.
 • plan to finish Year 12 at a rate slightly below state

average.
 • plan to do an apprenticeship at a rate above state

average.
 • plan to go to university at a rate slightly below

state average.
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Policy requirements

Aboriginal education

Indigenous students achieved improved outcomes and
engagement in their learning through Personalised
Learning Pathways, relationships with community
members and link programs. NORTA NORTA funding
was utilised to support students on an individual basis
in relation to Personalised Learning Pathways and
improving targeted areas of study. The funding was
used to support senior students in preparation for the
examinations and HSC.

Students and parents/carers participated in seminars
and meetings with the local Aboriginal Education
Consultative group. Senior students were able to
express their voice and passions to support Indigenous
members within the community.

Indigenous students celebrated and acquired
knowledge of their heritage and culture through visual
arts and artists. Students attended workshops creating
leadership opportunities and celebrations of
achievements in Aboriginal Education.

Students utilised the Learning Hub and obtain
resources for each subject receiving support and
timeout to increase wellbeing. Senior students have
extended their knowledge and understanding of career
paths and learning beyond school to set long term
goals.

Multicultural and anti-racism education

In recognising the predominant Anglo–Australian
school population, with less than 5% of students from a
background other than English, the school, under the
Quality Teaching Framework, ensures that our teaching
and learning programs are culturally inclusive and
address issues such as racism and discrimination.

As well as the implementation of multicultural
perspectives in the curriculum, the school participated
in extracurricular activities designed to develop an
understanding of and respect for cultural difference.
These included:
 • We participated in a Japanese cultural exchange

with students visiting our Japanese sister schools
in Hitachi–Omiya City in September after we had
welcomed their students to our school earlier in
the year.

 • The school participated in the annual cultural
exchange program sending a large group of
students and staff to Blayney.

 • A range of student–led activities were held on
Harmony Day.
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