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Introduction

The Annual Report for 2016 is provided to the community of Liverpool Boys High School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Michael Saxon

Principal

School contact details

Liverpool Boys High School
Forbes St
Liverpool, 2170
www.liverpoolb-h.schools.nsw.edu.au
liverpoolb-h.School@det.nsw.edu.au
9602 7979
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School background

School vision statement

This school is dedicated to the advancement of learning. The development of character and the betterment of mankind.
(c. 1964)

Learning is the pathway of self–discovery, making connections with a constantly changing world in order to grow a
successful future. (2014)

School context

Liverpool Boys High School is a comprehensive boys school in the south west of Sydney. It has 596 students, 88% from
a non–English speaking background representing nearly 60 cultural groups. The school values are Respect,
Responsibility and Learning. The school has a strong commitment from staff to a culture of innovation including our
Focus on Reading program, vertical senior school and project based learning. The school has received significant equity
funding for many years, completed the last year of low SES National Partnership funding in 2015 and is one of the 229
schools for increased flexibility. In 2017 all year 7, 8 and 9 students will learn in cross curricula project based learning for
the majority of their time. The school has an FOEI of 145.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

For all schools (except those participating in external validation processes):

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

This year, our school undertook self–assessment using the elements of the School Excellence Framework. A focus team
of 5 executive undertook a process of self–assessment and examining evidence against the School Plan to determine
the school’s progress across the elements. In the domain of Learning, our efforts have primarily focused on curriculum
and learning. The school has created a strong focus of collaboration and innovation towards learning. Staff describe the
school as an innovative and collaborative school that increases student engagement through excellent learning
practices. The results are evident in the staff’s take up of project based learning, and the students reporting of high levels
of engagement and satisfaction with the school through surveys and focus groups. The school has made links with a
number of businesses to enhance learning. The school implements strong wellbeing structures, and in particular has an
excellent learning support team and EAL/D team to support our students. The learning culture is approaching excellence,
with high levels of collective responsibility for learning success across staff and students. More work needs to be done to
fully engage parents in this area. The school also shows good valued added growth.

In the domain of teaching, our efforts have again focused on collaborative practices, with staff reporting a high level of
satisfaction when they plan learning and deliver teaching together both within and across faculty groups. This has
occurred primarily around the implementation of project based learning across stage 4 and within a number of faculty
groups. Professional development for staff has been a focus with the creation of ‘Goal Time’, where a number of times a
term, staff are given time to focus on their professional development plan goals. Staff report that this has helped them
improve their practices in the classroom.

In the domain of Leading, our focus has been on building the capacity of the executive team to lead learning innovation
change, including meaningful links with businesses and universities. The strong implementation of the school’s strategic
directions has been the result of a unified and collaborative executive team. The school’s strategic employment of a
Business Manager has allowed not only for effective resource management, but also for senior executive to concentrate
on educational leadership rather than management.

Our self–assessment process will assist the school to refine the strategic priorities in our School Plan, leading to further
improvements in the delivery of education to our students.
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For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about–the–department/our–reforms/school–excellence–framework

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about–the–department/our–reforms/school–excellence–framework
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Strategic Direction 1

Literacy and Numeracy Learning

Purpose

To improve all student’s Literacy and Numeracy, as the fundamentals of student achievement.

Overall summary of progress

The school was successful in embedding Focus on Reading strategies across the school. This had been a major
direction for the school in the previous 3 year plan, and the school has maintained this success into 2016. Literacy and
numeracy structures were reviewed for 2017 and changes made to align practices to project based learning. Whilst the
NAPLAN targets were not achieved, the school was able to produce  good growth on most Literacy and Numeracy
measures in NAPLAN. Analysis of NAPLAN shows the school to be ‘sustaining and growing’ value added growth for both
7 – 9 and for 9 – HSC.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Literacy and numeracy strategies
are embedded in all classes
resulting in in an increase in
students in the top 2 bands by 3
percentage points. 

A Literacy and Numeracy team was established
which reviewed and modified literacy practices
across the school. Focus on Reading strategies
were applied across the school and year 7 Literacy
program was reviewed. The school was unable to
reach the NAPLAN target, however value added
data showed the school in the top 30% of the state.

$35,000

Literacy and numeracy lessons
stage 4 show student growth in
internal school measures

A peer numeracy tutoring program was established
and 30% of staff participated in dedicated numeracy
programs in the classrooms. The school was
unable to reach the NAPLAN target, however value
added data showed the school in the top 30% of the
state.

$35,000

Next Steps

•    Continue to train new staff in Focus on Reading

•    Provide professional development to all staff in embedding Literacy and Numeracy in practice, with a particular focus
on EAL/D students

•    Evaluate and refine stage 4 Literacy and Numeracy classes.
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Strategic Direction 2

Building Innovative Learning

Purpose

To create innovative learning practices and places across the school that inspires engagement and excellence from
students and staff.

Overall summary of progress

Extensive professional learning and planning opportunities were created for staff to engage in project based learning
across the school, and in particular in year 7. The school created a dedicated team of year 7 teachers to deliver cross
curriculum projects to the students. In 2016 the school established project based learning in year 8 and completed the
planning to implement project based learning across all of stage 5.

All staff were trained extensively in the delivery of project based learning, and the planning occurred for the
establishment of 2 Big Picture Education Australia advisories for 2017. The school was successful in implementing a
range of innovations in stages 5 and 6, notably resulting in increased engagement in stage 6 measured by the low
number of bands 1 and 2 in the HSC.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

•    Project based learning
established in stage 4

Project Based Learning was continued in year 7.
Students learn in 2 cross curriculum projects for 34
out of 48 periods a fortnight (Literacy, Numeracy
and Sport accounted for the other hours). A
dedicated team of teachers was established to
deliver this learning. Project based learning was
expanded to year 8 and taught in 3 projects:
Humanities, STEM and TAS/CAPA.

$ 1,7000,000

•    A range of innovative learning
structures created including Big
Picture in stage 5

A range of innovative structures were implemented
including an iLearn elective in year 9 where
students followed their passions. Many KLAs ran
projects in stage 5. This work lead to a model for
project delivery in stage 5 to be implemented in
2017. Two Big Picture advisories were implemented
for 2017.

 •    Alternate pathways for stage
6 established including a pilot
portfolio entry into UWS

A range of stage 6 pathways were developed for
many students resulting in the lowest number of
band 1’s and 2’s for over 10 years. Many
conversations with WSU were conducted and an
MOU for portfolio entry was signed.

.•    Student engagement
improved as measured by Tell
Them From me survey.

The survey was conducted in March 2016 and
showed that the school performed above norms in:
A positive sense of belonging; valuing school
outcomes; positive homework behaviours; positive
behaviour at school; intellectual engagement;
interest and engagement; effort; effective, relevant,
and rigorous use of class time; positive learning
climate, expectations for success, advocacy outside
of school, and aspiration to attend university. A
follow up survey will be conducted in March 2017.

Next Steps

•    Implement project based learning in year 9 in 2017, followed by year 10 in 2018
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•    Provide professional development for all staff in project based learning  across 2017

•    Continue to implement Big Picture in stage 5

•    Use the MOU with Western Sydney University to pilot portfolio entry

•    Establish discussions with other universities regarding portfolio entry

•    Create effective engagement baseline data from Tell Them From Me survey

•    Experiment with learning spaces that match the pedagogy
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Strategic Direction 3

Community Learning

Purpose

To extend collaborative relationships with all aspects of our community. Including parents, other schools, business,
tertiary education, NGOs. These relationships are crucial in creating real world innovative learning for students.

Overall summary of progress

Parent surveys and interviews consistently show a high satisfaction with the school, and we were able to hold numerous
parents events, however outside a core group of parents, participation remains low. This will continue to be addressed
across 2017. We were successful in expanding the curriculum in stage 5 to include VET courses. We also strengthen
and continued a number of partnerships with large businesses. We have signed a MOU with Western Sydney University
to explore portfolio entry, it is planned that this will have a significant impact for our 2020 graduating class.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

•    Parents are engaging in
Exhibitions of student work at
least twice a year

•    Real world learning
partnerships are established for
students 7 – 12

•    Stage 6 students have
connections to other learning
institutions, including portfolio
entry to university

All year 7 and 8 parents were invited to 4
Exhibitions, attendance was good for year 7, but
remained poor for year 8. A very successful year 9
subject selection evening based on student’s
passions was held with over 80% of students
present with at least one parent.

The school began 2 stage 5 VET courses for 2016,
and learning partnerships were established with 3
large businesses and 2 universities. All projects in
year 7 had external partnerships, some at the start,
some during and some at exhibition.

A pilot portfolio university pre–entry course is
expected to be negotiated with WSU in 2017.

$100,000

Next Steps

•    Increase parent engagement and forums particularly around project based learning

•    Continue to expand community and business links, particularly in the local area.

•    Develop portfolio entry with a second university
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Key Initiatives Impact achieved this year Resources (annual)

Aboriginal background loading All Aboriginal Students have personalised
learning pathway developed.

$ 12, 656

English language proficiency Dedicated classes were created across stage
5 and 6 to support students, with intensive
support in stage 4 classrooms. Staff training
was also provided.

$ 261,169

Low level adjustment for disability Support was provided to students in classes
across the whole school. The school funded a
Head Teacher position to support staff and
students. Numerous engagement activities
occurred including Compass program with
Sydney University, Links to Learning and
SWYPE.

$ 278,174

Socio–economic background The impact is outlined  in the 3 strategic
directions above. Socio–economic funding
was used to implement the school’s strategic
directions.

$ 447,015

Support for beginning teachers The school provided release time in the
timetable and whole days for beginning
teachers and mentors to focus on the
teacher’s professional development plan.

$34,667

Targeted student support for
refugees and new arrivals

See English language proficiency above. $ 10,806
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Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 566 540 564 598

Girls 0 0 0 0

Student attendance profile

School

Year 2013 2014 2015 2016

7 93.9 94.4 93.9 92.1

8 91.4 92.9 91.6 91.9

9 90.8 90.4 90.1 89.2

10 87.8 88 88.7 88.4

11 90.2 90.6 88.6 86.6

12 89.8 88.2 90 85.7

All Years 90.6 90.7 90.4 89.2

State DoE

Year 2013 2014 2015 2016

7 93.2 93.3 92.7 92.8

8 90.9 91.1 90.6 90.5

9 89.4 89.7 89.3 89.1

10 87.7 88.1 87.7 87.6

11 88.3 88.8 88.2 88.2

12 90.1 90.3 89.9 90.1

All Years 89.9 90.2 89.7 89.7

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year
10%

Year
11%

Year
12%

Seeking
Employment

18

Employment 3 5 18

TAFE entry 5 8

University Entry 35

Other 4

Unknown 17

Year 12 students undertaking vocational or trade
training

The school in 2016 offered 3 year 12 vocational training
courses in Hospitality, Retail and Information and
Digital Technologies. 43 boys did one or more of these
courses which represents 60% of the cohort.

Year 12 students attaining HSC or equivalent
vocational education qualification

94% our boys in 2015 achieved an HSC, with 38 of the
72 boys also achieving a vocational educational
qualification.

Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 2

Head Teacher(s) 8

Classroom Teacher(s) 29

Learning and Support Teacher(s) 1.9

Teacher Librarian 1

Teacher of ESL 2.4

School Counsellor 0.8

School Administration & Support
Staff

8.48

Other Positions 5.1

*Full Time Equivalent

The school has two Aboriginal staff members.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 95

Postgraduate degree 5

Professional learning and teacher accreditation
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The school spend well over $300,00 on professional
learning including teacher relief, course and presenter
fees and teacher time preparing and attending
professional learning. All professional learning was to
support the 3 strategic directions.

All institute teachers worked towards completing or
maintaining accreditation.

Financial information (for schools
fully deployed to SAP/SALM)

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2016 to 31
December 2016. 

2016 Actual ($)

Opening Balance 993 866.24

Revenue 7 419 296.91

(2a) Appropriation 7 054 228.32

(2b) Sale of Goods and
Services

190 432.65

(2c) Grants and Contributions 155 644.04

(2e) Gain and Loss 0.00

(2f) Other Revenue 7 023.00

(2d) Investment Income 11 968.90

Expenses -7 194 064.27

Recurrent Expenses -7 194 064.27

(3a) Employee Related -6 411 685.50

(3b) Operating Expenses -782 378.77

Capital Expenses 0.00

(3c) Employee Related 0.00

(3d) Operating Expenses 0.00

SURPLUS / DEFICIT FOR THE
YEAR

225 232.64

Balance Carried Forward 1 219 098.88

The school  has a finance committee to manage
the school’s financial management processes and
governance structures to meet financial policy
requirements. The school anticipated a 2016 operating
deficit of approximately $200,000. The modelling
provided by the DoE accounting system (SAP) was
inaccurate across the year and resulted in a balance
carried forward approximately $400,000 more than
expected. It is hoped the DoE systems are more
accurate in 2017 to allow the school to spend it's
resources efficiently. The school intends to use funds
available to modify learning spaces to match the
school's innovative pedagogy.  

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2016 Actual ($)

Base Total 5 825 346.06

Base Per Capita 38 370.52

Base Location 0.00

Other Base 5 786 975.54

Equity Total 999 014.29

Equity Aboriginal 12 656.47

Equity Socio economic 447 015.21

Equity Language 261 168.78

Equity Disability 278 173.83

Targeted Total 10 806.33

Other Total 88 197.70

Grand Total 6 923 364.39

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

Students consistently show above state average growth
in all literacy measures from year 7 to 9.

Students consistently show above state average growth
in all numeracy measures from year 7 to 9.

The My School website provides detailed
information and data for national literacy and numeracy
testing. Click on the link http://www.myschool.edu.au
and insert the school name in the Find a school and
select GO to access the school data.
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Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest).

Parent/caregiver, student, teacher
satisfaction

Each year schools are required to seek the opinions of
parents, students and teachers about the school. Their
responses are presented below. In 2016
parent/caregivers were asked about the implementation
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of project based learning in the school, particularly in
year 7 and 8. Overall the parents were very supportive
of the initiative and particular they liked the increased
engagement of the students compared to primary
school, and the dedication of the staff. The teachers
described the school as a collaborative and innovative
school with high levels of trust and support, areas of
improvements included increased access to
technology. The school conducted the Tell Them From
Me survey with students early in 2016 and results
indicated a high satisfaction across the student body,
consistently above average ratings for other schools.
Highlights include 81% of students had a high sense of
belonging (state 69%), 84% of students valued school
outcomes (state 73%), and 67% of students were
intellectually engaged (state 48%).

Policy requirements

Aboriginal education

Liverpool Boys’ High School is committed to improving
the educational outcomes of our Aboriginal and Torres
Strait Islander students, and to educating all students
about Aboriginal Australia. This year continued a range
of activities particularly focusing on fostering
involvement and engagement of our indigenous
students. The students were involved in planning
meetings for NAIDOC Week. Some indigenous
students and staff from the school joined Liverpool
Council at the Liverpool Museum in the Sorry Day flag
raising ceremony and visit to the Mount Annan Botanic
Gardens memorial. All students developed Personal
Learning Plans, NAIDOC Week celebrations included a
student run Bush tucker BBQ, an indigenous students
assembly presentation, and a focus on Aboriginal
perspectives in classes in the weeks surrounding and
including NAIDOC Week. The year 7 team also
conducted a project for 10 weeks – Shifting Sands in
which all students wrote a creative children’s story
based in part on Aboriginal dreaming, and then read
their stories to year 3 students from a local primary
school. Each faculty incorporates Aboriginal
perspectives into their programs.

Multicultural and anti-racism education

Our multicultural diversity is celebrated.  Over eighty
eight per cent of students enrolled at Liverpool Boys
High School are from non–English speaking
backgrounds representing over 64 different cultures. In
2016 the school ran a very successful sporting day in
which students represented their culture in a variety of
sporting activities to celebrate the diversity of the
school. We also celebrated Harmony day with year
assemblies and learning activities focusing on
accepting difference. The school has 2 ARCO
coordinators and uses interpreters at parent interviews
and meetings. The school also employs a Community
Engagement Officer who runs parent forums, meeting
and acts as a point of contact with the community.
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