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Introduction

The Annual Report for 2016 is provided to the community of Wauchope High School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Glen Sawle

Principal

School contact details

Wauchope High School
Nelson St
Wauchope, 2446
www.wauchope-h.schools.nsw.edu.au
wauchope-h.School@det.nsw.edu.au
6585 1400
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School background

School vision statement

Wauchope High School being a comprehensive, co–educational school and a member of the Bago Community of
Schools is focussed on providing outstanding opportunities and educational experiences for all students irrespective of
the diverse educational pathway they may choose.

 

Students are able to pursue, with equal ease and quality an academic, vocational or multifaceted pathway to future
success and employment.

 

The school provides opportunity for students to develop their sporting, cultural and social skills in an environment that
that provides excellent student wellbeing support and builds creative, resilient and productive individuals.

School context

Wauchope High School is a rural school located in the Hastings Valley, west of Port Macquarie. The school has,
until2015 seen a gradual decline in student numbers due to pressure from the breadth of schooling options available
within the area.

 

Wauchope High School has always demonstrated strength in the sporting arena and continues to provide a diverse and
rich sports program. It also has a strong link to TAFE and provides a wide range of vocational pathways for its students.

 

A significant number of students are achieving educational success at a level that was not realised by their parents or
can be readily supported by family members. At the same time many of our students suffer from the tyranny of rural
isolation, poor literacy skills and all the benefits and challenges that come with being part of a small, close–knit rural
community.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Wauchope High School demonstrates a commitment within the school community to strengthen and deliver on school
learning priorities. There is particular emphasis on addressing and monitoring student–learning needs in the area of
Literacy and Numeracy skill. The school has specifically focussed on improved teaching methods in literacy and
numeracy across all Key Learning Areas, with professional learning activities focused on building teachers’
understandings of effective strategies in these areas and the use of consistent language across the school.

Students, staff and the broader school community have worked together to build a deeper understanding of the impact of
attendance on student behaviours, attitudes and performance. The school has developed and refined both its attendance
and wellbeing strategies in line the Departments policy leading to an improved sense of student attitude, wellbeing and
belonging.

The school’s targeted and strategic professional learning strategy builds teacher skills in the analysis, interpretation and
use of student performance data.  This has enable the school to focus its professional learning to meet specific needs
within the school. Teachers work together to improve teaching and learning in their year groups, stages, faculties, or for
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particular student groups. They also provide and receive planned constructive feedback from peers, school leaders and
students to improve teaching practice.

The school has developed and nurtured a range of  productive relationships with external agencies such as universities,
business, industry and community organisations to support and enhance the educational opportunities for our students.
A number of these relationships also support students beyond the school setting and through pathways to further study
and employment.

Our self–assessment process will assist the school to refine the strategic priorities in our School Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about–the–department/our–reforms/school–excellence–framework
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Strategic Direction 1

Student Engagement

Purpose

In order for students to be successful 21st Century learners they need to attend school regularly, and be fully engaged in
the teaching and learning taking place in every lesson.

For students to achieve academic success in high school, they need to master content knowledge in a wide variety of
subjects.  To achieve this students in secondary school must be able to: read and understand large amounts of text,
often on unfamiliar topics; learn specialised and technical vocabulary; master knowledge of the various text structures
that are used to organise subject material; and make meaning from the texts that are used by teachers as the basis of
instruction.

Overall summary of progress

Through the professional development of staff and implementation of consistent literacy strategies students have
developed skills and greater confidence in their writing and their ability to express their ideas and knowledge.

Students have developed a greater understanding of the importance of regular attendance and have support from key
personnel to assist them in their time management, tracking of assessment demands and overall enjoyment of learning
that is achieved through success.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

A 5% reduction in the number of
students in Year 7 and Year 9 at
or below national minimum
standards (NMS) based on
NAPLAN data

Analysis of NAPLAN data aided in the identification
of key literacy skills to focus the explicit and
systematic teaching literacy strategies in Years 7 &
8.

School Based Literacy
Instructional Leader Whole
Staff engagement
 • Socio–economic
background ($130000.00)

A 5% increase in the number of
students in Year 7 and Year 9
achieving at theproficient level
based on NAPLAN data

Across the school staff are embedding the literacy
strategy of TEEK paragraphing as a consist tool
and process for students who are beginning to
demonstrate the use of this strategy in their writing.

School Based Literacy
Instructional Leader Whole
Staff engagement
 • Socio–economic
background ($130000.00)
 • Peer mentoring for staff

An increase in average
attendance rates to greater than
the state average

The employment of an Attendance and
Engagement Head Teacher is resulting in a
stronger focus on building student understanding of
and compliance with attendance requirements and
impact.

Attendance and
Engagement Head
Teacher:
 • Creation of
supplementary position –
$100000

A 25% decrease in the number of
N–Award warning letters issued
to students in Years 11 and 12

The tracking of N–Award letters has shown a
significant decrease in the number of students not
completing assessment tasks and components
either on time or in a satisfactory manner.
Achievement of the 3 year target of 25% will be
assess at the end of 2017

Expansion and ongoing
development of the Senior
Preparation area and
employment of a full time
teacher to assist students in
Years 11 and 12:
 • Creation of position and
supplementary resources
for Stage 6 students –
$130000
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Next Steps

The ongoing development and explicit teaching of key literacy strategies continues to be a focus for the school in 2017.
With changes to the HAC and NAPLAN further work in this area needs to be undertaken to ensure that all students have
the literacy skills necessary to realise their full potential in all years of schooling.

Further work is to be the undertaken in 2017 to ensure that future directions and actions are based on solid evidence of
student need and builds on identified success.

In 2017 further work will occur to ensure that all students build a deeper understanding and appreciation of Aboriginal
culture and the potential for it informing the future of Australian policy and action, particularly in relation to environmental
management. The school will also continue to highlight and celebrate Indigenous culture through expanded whole
school NAIDOC celebrations and use of the MGoals website .

Programs providing leadership opportunities and building of student leadership capabilities will also form and important
focus for future development and implementation in 2017 and beyond.

The planning for implementation of new Stage 6 Syllabuses in English, Mathematics, the Sciences and Human Society in
its Environment (HSIE) will be a particular focus in 2017 with the development of engaging and high quality programs to
be implemented in the preliminary HSC in 2018 as a key goal.
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Strategic Direction 2

Quality Teaching

Purpose

It is critical that all teaching staff have the capacity to expertly address the literacy demands of their subject and to
ensure that students have the literacy skills necessary to engage fully and be successful users of language to learn
across the stages of schooling and within all domains.

Building strong relationships based on high expectations and high levels of support and feedback is critical to students
realising their full potential and to maximise their outcomes from their time at Wauchope High School.

Overall summary of progress

The school captured significant information and data from the action research undertaken by teachers across each KLA.
This has assisted the school in setting clear direction for 2017. Staff have been able to engage in significant professional
dialogue in relation to the sharing of effective teaching of literacy within the school and across KLA's.

The school has also undertaken a significant review of its wellbeing strategies leading to the development and
implementation of new strategies and support structures for all students.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Within individual teacher
Performance and Development
Plans, each staff member has
completed and evaluated a
Literacy Action Research Project
linked to the LLS outlined in the
school plan

The majority of  staff completed and evaluated a
Literacy Action Research Project linked to the goals
outlined in the school plan. Staff shared their
findings with the school through information
sessions.

Support for projects
provided by the School
Based Literacy consultant.

All staff have undertaken
professional learning to build
capacity to develop strong,
positive relationships with
students

All staff have built their understanding of and
capacity to develop stronger positive relationships
with students. They have also been supported in
identifying strategies to better manage student
behaviour in the classroom through workshops with:
 • Bill Rogers
 • Michael McQueen

Ongoing professional
learning funded through
professional learning funds
and allocated RAM funding
– $40000

All teaching and learning
programs and assessment
programs explicitly articulate high
expectations of students

Teachers are engaging in continual evaluation of
teaching and learning programs and strategies.
Practices are being embedded into the explicit and
systematic teaching of engaging lessons based on
real world examples and experiences. 

Teacher release time to:
 • work with experts
 • engage in CLN networks
outside of the school
 • develop collaborative
networks with the school
$20000

Next Steps

Across the school staff will continue to expand and embed the literacy strategy of TEEK paragraphing in their teaching as
a consist tool and process for students. Students are beginning to demonstrate the use of this strategy in their daily
writing and in 2017 the aim is to ensure all students are able to effectively utilise this strategy.

As a result of the whole school professional learning undertaken with Bill Rogers and Michael McQueen the staff have
engaged in the review and refinement of the schools wellbeing strategy. This has resulted in:

 • enhanced understanding of conflict/bullying and innovative solutions to issues to be implemented in 2017
 • development of a stronger relationship being wellbeing strategies and the schools Positive Behaviour for Learning
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goals
 • the employment of a full–time social worker at the school in 2017

Teacher discussions and the evaluation of enrolment data has also led to the identification of opportunities to build
stronger and more productive relations within the Bago Community schools and provide opportunity for students in Years
5&6 experience aspects of High School life to assist in the decision making about their pathway in the future.

The work undertaken in 2016 has also led to the identification of an opportunity to employ a second Deputy Principal in
2017. This will enable greater involvement of the schools Deputy Principals in the ongoing professional development of
staff and the refinement of student wellbeing strategies and protocols across the school. 
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Strategic Direction 3

Productive Partnerships

Purpose

The school provides ongoing support for the welfare of all students and provides engaging and motivating educational
experiences, however, we can only achieve the high levels of student engagement required for success in partnership
with students, parents and community.

The development of an agreed and shared vision for student engagement and success will produce a creative, inclusive
school environment reflecting a safe, positive and productive culture of learning.

Overall summary of progress

The school has made significant progress in raising its profile in the local community and in the Hasting area in general.
This has been achieved by highlighting the broad range of achievements and successes realised in the
school throughout 2016. 

The school has also worked extensively on building relationships within the community and improving strategies for
enabling student and parent voice in the decision making process and setting of future direction within the school.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Increased levels of parent
engagement and involvement in
school –community activities and
events.

Significant work has been undertaken in ensuring
that the local community better understand the
good work being undertaken at Wauchope High
School and the opportunities that exist for our
students.

Building strong channels for communication and
consultation have been part of the schools strategic
goal.

Communication and
Promotions Strategy:
 • $15000

High levels of satisfaction as
measured through  TTFM and
school based surveys and
consultation.

The Tell Them From Me Survey instrument has
become a key resource in measuring student,
parent and teacher satisfaction.

The school has, during 2016 continued to grow the
number of people completing the survey and being
part of identifying and driving the schools strategic
directions.

Teacher Time – nil
monetary cost

Assessment for learning
strategies are clearly articulated
and embedded into all teaching
and learning programs across the
school.

This key area of the schools 3 year strategic plan is
a key focus for 2017 and will constitute a key
component of professional learning in 2017.

During 2016 information has been gathered from
several Key Learning Areas to inform the planning
for this process.

Teacher time – $5000 in
2016

Next Steps

The school will continue to develop and grow its use of the Tell Them From Me Survey (TTFMS) tool as a key strategy
for gathering feedback on the schools success in achieving its strategic goals. It will also form an integral component of
the schools forward planning data for 2018–2020 and the gathering of student and parent voice. The school will continue
to build staff capacity to analyse and interpret this data and to enable this resource to inform decision making into the
future.

In 2017 Assessment for Learning will form a focus for whole school professional learning. This will involve professional
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learning days and faculty time to look at integrating and embedding quality Assessment for Learning strategies into
teaching and learning programs and into day to day practice. A key element of this work will be on the concept of "asking
the right questions" and building student capacity to answer more open ended questions in a creative and positive way.

The school will continue to encourage parental involvement and engagement in the school through open events and
invitation to participate in special events throughout the year. These will include our NAIDOC celebrations, parent
teacher evenings and open days. In 2017 we will also host the Cumberland Sporting Challenge which provides an
opportunity for significant community involvement.
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Key Initiatives Impact achieved this year Resources (annual)

Aboriginal background loading The school completed the construction of the
Yarning Circle which provided a culturally
appropriate meeting place for community and
a valuable teaching and learning space for
students.
The school held significant whole school
NAIDOC Celebrations, recognising culture
and successful Aboriginal people.
The school ran a successful Artist in
Residence Program resulting in the
development of a culturally relevant mural
and learning space.
Years 7 & 8 students participated in the
I–believe program
Students and Community were involved in the
Sky Stories event which looked at the stars
and had a key focus on the importance of the
stars to Aboriginal culture and way of life.
8 Staff undertook Connecting to Country
Training during the Year.

School based Aboriginal
Education Worker
employed under RAM
funding
Local Aboriginal
Community Members as
mentors and leaders
The local AECG
 • Aboriginal background
loading ($55 700.00)

Low level adjustment for disability The students at Wauchope High School are
supported by 1.8 Learning and Support
Teachers who work with students
one–on–one, and in small group situations to
cater for their learning needs.
The Learning and Support Teachers also
manage disability provisions for students
undertaking the HSC and for provisions
required for students in their school based
assessment.
The school also utilises flexible funding to
enable the provision of short term and
strategic Student and Learning Support
Officer (SLSO) support for students
transitioning to the school, returning from
suspension, or are generally experiencing
difficulties with their learning.

Learning and Support
Teachers 1.8 Full Time
Positions – $182,833
Learning and Support –
Flexible Funding – $59043
 • Low level adjustment for
disability ($242 681.00)

Socio–economic background The school utilises RAM funding to ensure
that students at Wauchope High School have
access to programs and teacher support
equivalent to or better than students from
schools in metropolitan and economically
more advantaged environments. For
example:
The schools  full time Literacy consultant has
ensure that all teachers at Wauchope High
Schools are highly skilled and trained in the
delivery of Literacy education and strategies
that will positively impact on the learning of all
students.
The Senior Preparation Program provides
support to all Year 11 and 12 students in their
management of workload, assessment tasks,
time and stress loads.
The schools Technical Support Officer
ensures students have continued and
supported access to technology that supports
their learning.
The school Social Worker supports students
experiencing social and emotional difficulties.
The school ensures smaller class sizes and
implements a Gifted and Talented (GATs)
Strategy

School Based Literacy
Consultant and
Professional Learning
Program – RAM $130,000
Senior Preparation
Program – RAM funding –
$130,000
Technical Support Officer –
RAM funding – $80,000
Social Worker Program –
RAM funding – $30,000
(part–time – semester 2)
GAT and Class size
initiative – RAM funding –
$70,000
 • Socio–economic
background ($443 569.00)
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Support for beginning teachers The school was successfully able to support a
number of beginning teachers in their first and
second years of teaching. The funding
provided enabled teachers to attend
professional learning courses and facilitate
the completion of their accreditation reports.

 • Support for beginning
teachers ($26 000.00)
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Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 301 308 304 301

Girls 335 328 325 314

The school has seen a dramatic reduction in the loss of
students to alternative providers of education in the
area since 2015. A key focus for the continued success
of Wauchope High School has been in the re–
positioning of the school as the preferred destination for
students in the area.

The school provides a quality and diversity of service
second to none in the area and in many cases provides
a level of support that cannot be match by other
providers particularly in the area of Agriculture.

Wauchope High School will continue to clearly
articulate to the local community, the fine work being
done at the school and the many successes that
students are achieving.

Student attendance profile

School

Year 2013 2014 2015 2016

7 92.5 91.1 91.6 91.5

8 89.9 88 87.7 89.4

9 87.7 88 86.7 87.3

10 86.8 84 88.4 85.3

11 85.4 87.7 81.6 84.4

12 87.9 86.6 89.1 86

All Years 88.5 87.7 87.5 87.3

State DoE

Year 2013 2014 2015 2016

7 93.2 93.3 92.7 92.8

8 90.9 91.1 90.6 90.5

9 89.4 89.7 89.3 89.1

10 87.7 88.1 87.7 87.6

11 88.3 88.8 88.2 88.2

12 90.1 90.3 89.9 90.1

All Years 89.9 90.2 89.7 89.7

Management of non-attendance

Attendance data shows that the school attendance rate
has remained slightly below the state average for the
past 7 years and is below what would be considered
desirable (95% or higher) to ensure that students area
able to maximize their learning potential.

The school will continue to work with parents to raise
awareness of issues related to excessive absences
from school. In 2016 the initiated a school engagement
and attendance strategy which we hope will generate
improvements over coming years.

Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 1.6

Head Teacher(s) 8

Classroom Teacher(s) 32.7

Learning and Support Teacher(s) 1.8

Teacher Librarian 1

School Counsellor 1

School Administration & Support
Staff

12.48

Other Positions 4.8

*Full Time Equivalent

The staff at Wauchope High School is composed of a
mix of experienced staff and teachers new to the
profession. The staff bring a diverse range of interests
and skills to the school which they use to enhance the
learning opportunities and environment provided to the
students.

In 2016 Wauchope High School employed a full time
Aboriginal Education Worker of Aboriginal background
who has supported students and liaised with local
aboriginal community.  We have also employed local
Aboriginal community members for projects such as the
Artist in Residence program.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 76

Postgraduate degree 24
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Professional learning and teacher accreditation

During 2016 the school supported the professional
development of 10 new scheme teachers working
towards Board of Studies Teaching and Education
Standards BoSTES accreditation.

The school also supported 6 new scheme teachers in
maintaining their accreditation at the proficient standard
of accreditation.

Beginning Teachers

During 2016 the school provided support to 5 beginning
teachers on staff.

Financial information (for schools
using OASIS for the whole year)

Financial information

This summary financial information covers funds for
operating costs to 30/11/2016 and does not involve
expenditure areas such as permanent salaries, building
and major maintenance.

Income $

Balance brought forward 413 950.78

Global funds 623 339.35

Tied funds 957 714.92

School & community sources 255 087.23

Interest 11 307.57

Trust receipts 90 258.77

Canteen 0.00

Total income 2 351 658.62

Expenditure

Teaching & learning

Key learning areas 138 361.02

Excursions 77 030.31

Extracurricular dissections 103 693.99

Library 14 285.64

Training & development 2 099.30

Tied funds 989 109.86

Short term relief 326 366.32

Administration & office 143 642.04

School-operated canteen 0.00

Utilities 83 958.77

Maintenance 108 790.95

Trust accounts 143 390.89

Capital programs 0.00

Total expenditure 2 130 729.09

Balance carried forward 220 929.53

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

As we work with students from Years 7 – 9 we are
continuing to look at what gains in literacy can be
achieved and how to best realize those gains.
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Achieving gains in the literacy skills of our students
represents the key focus of the intensive work
undertaken during 2016 and that will continue
throughout 2017.
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As we work with students from Years 7 – 9 we are
continuing to look at what gains in numeracy can be
achieved and how to best realise those gains.

The My School website provides detailed
information and data for national literacy and numeracy
testing. Click on the link http://www.myschool.edu.au

and insert the school name in the Find a school and
select GO to access the school data.

We are working to ensure that a larger number of
students are able to demonstrate performance at the
higher band levels as they progress through their High
School years.

Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest).
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In 2016 a student from Wauchope High School was
one of only three students in the Hastings Area to be
recognised on the HSC Merit List. This list recognises
those students who achieve a Band 6 in 5 or more
subjects at the HSC. In 2016 Wauchope High School
was the only public school in the Hastings to achieve
this feat.

Parent/caregiver, student, teacher
satisfaction

Student Satisfaction:

Levels of student engagement at Wauchope High
School continue to be a matter of concern for the
school. Staff are using the information from the Tell
Them From Me Survey to identify areas for
improvement in 2017 and beyond.

While we know that the onus to succeed at school rests
with the student, we also know that peers, families, and
school staff play an important role in shaping student
engagement. The staff at Wauchope High School are
taking concrete steps towards increasing student
engagement wherever possible.

Parent Satisfaction:

The TTFM survey provides feedback to the school
about the extent to which parents feel the school
supports learning and positive behaviour and promotes
a safe and inclusive environment. This information is
based on a small cohort of parents who engage with
and complete the survey.

The school know that  to be successful we must foster
greater communication with parents, encourage
parental involvement in their child's schoolwork, and
enlist parents to volunteer at the school and participate
in school governance. The school will continue to
explore strategies to improve its relationship and
engagement with parents across these seven
elements.

The following diagram shows over parent perspective:

This perspective varies depending on whether the
parent has children in Years 7 – 10 or Years 11 and 12.

Policy requirements

Aboriginal education

Aboriginal education

During 2016 the school provided significant opportunity
for students from an Aboriginal background to access
and participate in educational experiences beyond the
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those normally available to students.

The school has employed and Aboriginal
SLSO/Education Worker to support junior students in
supporting success in the classroom. They also
provided significant individualised support for students
in completing work and following up on attendance
concerns.

The school completed the development of the Yarning
Circle project. This space provides a culturally relevant
place for people to meet and celebrate Aboriginal
Culture and for all students to learn about the culture of
the local Aboriginal community..

The attendance pattern of Aboriginal students
continues to be a significant focus for the school in
2016. Extensive work and communication with the
community was undertaken to raise awareness of the
impact of low attendance on success. The school
worked closely with parents and community to
encourage and support improved attendance rates.

During 2016 the school provided funds to enable a
number of staff to undertake ‘8 Ways Learning’ training.
This has helped staff develop a deeper understanding
of Aboriginal culture and to develop more culturally
inclusive teaching and learning strategies. This is an
important imitative as indicated by the results of the
following TTFM survey question.

Multicultural and anti-racism education

Multicultural Education and Anti–racism

In line with the Department policy, the school
continually reviews its teaching and learning programs
to ensure that culturally inclusive classroom and school
practices are embedded.

 Further to this our programs foster student’s
understandings of culture, cultural diversity, racism and
active citizenship within a democratic, multicultural
society.  A key program in the school continues to be
the Wauchope – Cumberland High School Interschool
visit which happens each year. This provides students
with an opportunity to meet with and compete against a
cohort of students from a significantly difference cultural
background to their own.

The school also celebrated diversity through Harmony
Day and a range of culturally diverse activities often
coordinated through the SRC.

 The school continued its African Drumming activity
within the school and provided an opportunity for a
number of students to become immersed in the cultural
heritage of this country.

 The Anti–Racism Contact Officer (ARCO) was
available throughout the year to work with parents,
teachers and students to build understanding of cultural
diversity in the school community or to assist if any
issues or concerns were raised.

Printed on: 5 May, 2017Page 19 of 19 Wauchope High School 8173 (2016)


