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Introduction

The Annual Report for 2016 is provided to the community of Farrer Memorial Agricultural High School as an account
of the school's operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Mr Clint Gallagher

Principal

School contact details

Farrer Memorial Agricultural High School
585 Calala Lane Calala via Tamworth NSW 2340
NULL, 2340
www.farreragri-h.schools.nsw.edu.au
farreragri-h.School@det.nsw.edu.au
6764 8600
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School background

School vision statement

"Proudly committed to producing  thinking, well–educated, skilled, flexible and caring people capable of  confident
effective participation in society."

 

“To promote and develop the potential in each boy, in  preparation for a full and active role as a citizen in a changing
world.”

School context

Farrer  Memorial Agricultural High School has established an enviable reputation as a  centre of excellence in
academics, agriculture, welfare, sports and academic  programs. Catering to the education of both day and boarding
students, Farrer  is the sole government provider of boys’ education in a regional setting, and  the only boys’ agricultural
school in Australia. The school is set on 191  hectares of prime agricultural land, 10 kilometres from Tamworth. Farrer
ha  600 students enrolled: 350 boarders and 250 day boys.

Farrer  is committed to a holistic, integrated approach to develop a culture of  academic success, providing a broad
curriculum with an emphasis on whole  school programs to encourage continuous enjoyment in life–long
learning.  Agriculture is a central focus, providing opportunities for problem solving  and practical education that flow on
to all aspects of the school.

By  creating a safe and supportive environment within both the boarding and day  sections of the school, we have
developed an atmosphere of harmonious  cooperation that is the best environment for student productivity and  progress.
This allows students to achieve their educational objectives while  forming lasting relationships and memories.

Our  aim of “producing thinking, well education, skilled, flexible and caring  people” depends upon the continued support
and communication between all  members of our community – students, staff, parents and caregivers. Enrolling  in Farrer
provides an outstanding education, memorable experiences and  mateship that lasts a lifetime.
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Self-assessment and school achievement

Self-assessment using the School Excellence Framework

For schools participating in external validation processes:

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework and participated in an external
validation. The framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading. During the external
validation process, an independent panel of peer principals considered our evidence and assessment of the school’s
progress, aligned with the standards articulated in the School Excellence Framework.

The results of this process indicated that in the School Excellence Framework domain of Learning the school is
Delivering. The wellbeing of students is crucial in order for effective learning to take place. In 2015 our Wellbeing Team
was severely stretched as a number of students had mental health problems and the school was without a counsellor for
a significant period of time. The school has conducted a large number of welfare based programs in which students learn
to care for self, their peers and others in our wider community. Student engagement and satisfaction in these programs
has been high. To complement this and to support staff in the well–being team, the school established a partnership with
the University of New England and a trainee social worker commenced duties at the beginning of 2016. In addition, the
school received flexible Well–being funding which has been utilised to increase our counsellor time to 0.8 and a employ a
0.6 part–time social worker. The work these people are doing has had a tremendously positive impact on our school.

The school has high expectations of student behaviour and engagement in learning. The Ongoing Performance
Appraisal Log (OPALs) recognises and rewards those students who are working to the best of their ability – this provides
regular feedback to students and their parents in a timely manner and cultivates a culture where learning is valued. Our
revamped student support team which combines Learning Support and Aboriginal Student Support have worked hard
and better utilised the limited resources we have to support our students with particular learning needs. While data is
collected on all students, there is a need to more carefully analyse data so that the school is able to better target the
particular learning needs of individuals. Professional learning around the analysis of data is required and will occur this
term. This should help inform the modifications to the school plan for 2017 and assist the school in addressing
inconsistent student performance.

Prior to 2015 significant work had been done in aligning our assessment, reporting and welfare information to ensure that
this information is more accessible to our parents through the Millennium Portal. We are currently examining Hattie’s and
William’s research on feedback and formative assessment as a means to improve engagement and measure teaching
impact. Our junior assessment policies were dispersed and inconsistent. The process of aligning and publishing the
junior assessment policies has commenced and these will be far more accessible and clear to students and parents in
2017.

In the School Excellence Framework domain of Teaching,after examining the evidence, the school determined that it is
Delivering. Analysis of our NAPLAN data from 2012 to 2015 indicated that writing is our biggest area of weakness.
Using the RAP data faculties analysed HSC results and the consistent theme which emerged was that extended
responses and essays were the areas we could improve the most. This resulted in the introduction of A Learning and
Responding Matrix (ALARM) which is a writing and logic scaffold that assists students in constructing more detailed
written responses. Some faculties have even used the ALARM scaffold to write their programs. It is expected take 2 to 3
years to fully implement ALARM in the school but initial results are promising.

Our Technology Committee was reformed in 2015 and has progressively identified and resolved barriers to more
effective technology use in the classroom. More importantly they have identified software and hardware that engages
students in learning, and organised professional learning for staff in order for this technology to be used widely across
the school.

In the School Excellence Framework domain of Leading the school accessed itself as Delivering. In the 12 months up to
the end of Term 2, 2016 there were six permanent appointments to the executive team, including the Principal, Deputy
Principal–Residential, two Head Teachers – Welfare, Head Teacher Agriculture and Head Teacher Administration.  In
addition, the Head Teacher English took a three–year appointment at the Tamworth Office commencing in Term 1 2016.
This changeover representshalf of the executive and obviously has brought some challenges in staff learning new roles,
but also opportunities to examine the role of the executive and how we do business. Role statements did not exist for the
executive and these were developed in a collaborative fashion in 2015 so as new staff took uptheir position there were
clear expectations of their role and how they would function as part of the executive team.

The executive undertook professional learning in Whole BrainThinking as a means to understand the thinking
preferences of self and others in the team. Following this the executive took part in a workshop in order to develop sound
and effective meeting procedures and protocols. This has been implemented in 2016 and is proving to be both well
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received and a significant improvement on previous practice.

Faculties are required to develop a faculty plan in line with School priorities and budgets have been allocated to
purchase resources based on identified needs in these plans. More holistically, the school is undergoing a similar
process in the hostel and farm operations as we identify areas in need of improvement and more effective applications of
modern technology.

Farrer is a school with a proud history and tradition is very important to the ‘Farrer Family’. Traditions of the school which
support the current values of the school community and good teaching practice are to be maintained and promoted. The
new executive team is always prepared to examine traditions and practices which may be outdated and work to
modernise and improve what we are doing. The review of our agricultural program is one such example. In 2015, after
concerns from parents that our agricultural curriculum and practice were becoming obsolete, the school employed an
external firm to review all aspects of the teaching programs and farm operation. This included interviewing students,
parents, industry experts and teaching and non–teaching staff. The resulting report recommendations were then mapped
into our three–year plan and milestone document. Progress has been extremely pleasing, including the establishing of
new partnerships with the University of New England’s SMARTfarm, and many businesses, including Clipex and RMTek,
which allow students to engage in the latest agricultural technology in a practical manner.

The executive is promoting a whole school culture in which we are prepared to innovate, openly review our practice by
gaining feedback (from students, staff, parents or external experts), implement change and assess the impact. We are
certainly don’t always get it right, at times we must change tack or revert to previous practice while we rethink and
research bettermethods. We are determined to successfully adopt the Department’s Reform Agenda while maintaining
the valuable traditions and character of the school, ensuring we promote the Farrer values of respect, excellence and
fairness.

Our self–assessment and the external validation process will assist the school to refine the strategic priorities in our
School Plan, leading to further improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about–the–department/our–reforms/school–excellence–framework
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Strategic Direction 1

Quality Learning For All Students

Purpose

To build an environment that develops boys into men, meeting their academic potential, who are creative, collaborative,
resilient, confident, socially just and work ready.

Overall summary of progress

The school has continued to implement the ALARM scaffold across all KLAs.  Student response has been positive and
staff involvement has also been very pleasing. Although 2016 HSC results were not to the same level as 2015, there has
been growth in individual students who have applied themselves in the use of the scaffold.

The school was selected to be part of the Bump It Up strategy in mid 2016. The strategy aims to increase the number of
students achieving in the top two bands in reading and numeracy. The school has commenced analysing data and has
identified common areas of weakness in both areas over the last three years. Significant training of staff commenced and
will continue into next year.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

 • Increase the proportion of
students in Reading in the top 2
NAPLAN bands from 23% (
2014/15 average) to 27% by
2019
 • Increase the proportion of
students in Numeracy in the top 2
NAPLAN bands from 23% (
2014/15 average) to 27% by
2019
 • 5% increase in students
achieving Blue Opal.

 • Teaching staff and school leaders have engaged
in professional learning based around data
analysis, using both qualitative and quantitative
forms, which have been used to triangulate, to
identify strengths and gaps in student achievement
in the area of writing.
 • Areas targeted for improvement in numeracy and
reading have been identified and the committee
is has developed strategies and resources to
implement in 2017.

$5000 PL funds

Next Steps

The ALARM scaffold may need further staff support as students are able to use the scaffold effectively but are having
difficulty converting the scaffold into a longer response. This may require either additional training or peer tutoring from
staff who mastered the technique. More time needs to be allocated to new staff at the beginning of each year to ensure
that they receive adequate training in the use of this scaffold. Further work needs to be done to relate the ALARM
scaffold to identified deficiencies in NAPLAN results.

The Bump It Up team will continue to work with local DoE staff, undertaking further training, to assist in the development
of quality professional learning for the whole staff so that effective numeracy and literacy strategies can be implemented
across all KLAs.
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Strategic Direction 2

Quality Teaching

Purpose

A cohesive, collaborative teaching team that is focussed on continual development of pedagogy, tailored to development
of the whole student, focussed on boys education in the 21st century.

Overall summary of progress

The Performance and Development Framework is embedded into school practices and has supported the ongoing
improvement of student outcomes through the continuous development of a skilled, effective and professional staff. All
teaching staff have a Professional Development Plan(PDP) which is developed through collaboration and professional
dialogue with colleagues and supervisors. All staff have systematically gathered evidence which demonstrates their
progress towards their professional goals.

Individual faculties have used new technologies to better engage students and also assist and encourage students to
study more effectively.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

 • All staff develop and implement
a Performance and Development
Plan in line with school and
faculty priorities.
 • Teachers have participated in 2
collaborative peer classroom
observations each year.
 • 5% increase in students
receiving merits.
 • Increase in staff utilising
various technology tools as
evidenced in teaching programs.
 • Increased student satisfaction
with agriculture as evidenced by
student surveys and student
enrolment numbers.  

 • All staff engaged with colleagues and supervisors
to develop individual PDPs and set at least three
goals which were aligned with the school plan,
strategic directions and the Australian Professional
Standards for Teachers (APST).
 • All staff accessed professional learning to support
the achievement of goals, further develop
knowledge, skills and capabilities and support
career aspirations.
 • All staff gathered appropriate forms of evidence
to align with the SEF and the APST.
 • All staff have participated in at least 2 lesson
observations, which were negotiated and directly
linked to the teacher's PDP goals. This resulted in
positive and constructive feedback to allow
professional dialogue and reflection focused on
teaching practice.
 • All staff completed the annual review through a
structured meeting with the principal to review and
celebrate progress towards goals and inform the
development of the next PDP cycle.
 • The mathematics faculty have commenced using
MangaHigh, an interactive maths tutorial program
which engages students in the 'drill and practice' of
mathematics.
 •   Multiple faculties have commenced using HSC
Hub to engage and assist students in study and
revision for exams.

$33,000

Next Steps

 • Implement Performance and Development Framework for non teaching staff.
 • Formative assessment needs to be an area for development in 2017 to assist in engaging students with feedback.
 • Study skills will need further revision and reinforcement with students.
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Strategic Direction 3

Leading The Development of Partnerships

Purpose

Lead in the development of a culture of partnerships with parents, the Farrer Old Boys Association,community groups,
educational institutions, industry and others to maximise curriculum delivery and opportunity for all students, especially in
agriculture.

To ensure all our young men leave Farrer with career opportunities, excellent relationships and friendships that will
support them in their future.

Overall summary of progress

Staff are familiarised with mental health strategies and practices which are used to effectively support students. The
Wellbeing team is an established entity in the school and is regularly accessed by students, with referrals by staff. The
staff have engaged students in discussion around the implementation and design of The Shed to suit our school and
students. The functions of the Learning and Support Team (LST) have been streamlined to have centralised records
accessible and available to staff. Personalised Learning Pathways (PLPs) are being developed for every ATSI student to
be used as an effective tool to increase Aboriginal students' engagement and learning outcomes. Strong agricultural
partnerships have been established, with students engaged in the use of modern technology in a variety of settings.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

 • Increase in the number of
external links to the school that
benefit and enhance student
learning.
 • A Farrer Foundation is
established, promoted and
supported.
 • Parental use of Millennium has
increased.
 • 10% increase in students
accessing student support
services within the school.
 • 5% increase in student
wellbeing as evidenced in the Tell
Them From Me surveys.

 • Personalised Learning Pathways are in place for
every ATSI student and used as an effective tool to
increase Aboriginal students engagement and
learning outcomes. . Regular and ongoing PLP
meetings are held every Term to plan, monitor,
review and track students goals.
 • Students from 'The Shed' make regular
contributions to raise awareness of Mental Health
issues, including on school assemblies.
 • Agricultural partnerships with firms such as
ClipEx and Geo9 have prospered with educational
and economic benefits to the school.

$20,000

Next Steps

 • PLPs need to be revised in genuine partnership with Aboriginal students, their families and teachers. Strong
partnerships between school and home will continue to flourish as a result.

 • Enhance the link with the University of New England's SmartFarm.
 • Establish the Farrer Foundation
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Key Initiatives Impact achieved this year Resources (annual)

Aboriginal background loading An Aboriginal Program Coordinator, Mr Mark
Treneman, was employed to liaise with
community members and organise academic
and cultural support for our Aboriginal
students. Aboriginal Support Officers were
employed to support individuals and groups
mainly in the classroom. Growth data from
Year 7 2014 to Year 9 2016 indicates above
state growth for our Year 9 students. New
boarding students were provided with
emotional support as they adjusted to their
new surrounds and some required additional
clothing.

$27,300

Low level adjustment for disability School Learning Support Officers were
employed to support individual and small
groups of students experiencing difficulty with
their learning. Support was primarily within
the classroom setting, but assistance and
assessment was also provided using
withdrawal organised by the Learning and
Support Teacher.

$35,625

Socio–economic background An analysis of NAPLAN data revealed writing
as the major area in need of improvement. A
number of measures were undertaken to
focus on improvement in writing. Staff
undertook professional development in the
ALARM writing scaffold and whole brain
learning and successfully implemented this in
class.  Resources such as Ipads and books
were used to assist engagement in both
reading and writing. Technology  was used to
engage students in learning and study
through the purchase of Mangahigh
(Mathematics on–line learning), as well as
HSC Hub and Elevate study skills to assist
students in the development of study skills.

$38,500

Support for beginning teachers Under the Great Teaching, Inspired Learning
all beginning permanent teachers at FMAHS
had access to a strong induction process, a
trained mentor, reduced teaching load and
greater opportunity to collaborate with other
teachers.

This process will be expanded in 2017 to
include temporary beginning teachers with
this high level of support.

$8,106
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Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 576 578 560 594

Girls 0 0 0 0

Farrer has maintained a steady enrolment over the past
4 years.

Student attendance profile

School

Year 2013 2014 2015 2016

7 90.7 95.2 95.1 95.9

8 91.3 94 93.3 94.9

9 90.3 94.6 94 92.9

10 90.7 94.2 93.8 94.1

11 92.1 94.8 93.7 93.5

12 90.1 95.1 94.7 92.5

All Years 90.9 94.6 94.1 94.1

State DoE

Year 2013 2014 2015 2016

7 93.2 93.3 92.7 92.8

8 90.9 91.1 90.6 90.5

9 89.4 89.7 89.3 89.1

10 87.7 88.1 87.7 87.6

11 88.3 88.8 88.2 88.2

12 90.1 90.3 89.9 90.1

All Years 89.9 90.2 89.7 89.7

Management of non-attendance

Farrer has a very strong positive culture on student
attendance with the schools attendance well above
State.

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year
10%

Year
11%

Year
12%

Seeking
Employment

0 1 0

Employment 5 6 38

TAFE entry 0 0 3

University Entry 0 0 53

Other 0 0 5

Unknown 0 0 0

A consistent strength for Farrer over many years is that
our graduating students all find employment or move to
tertiary studies.

Year 12 students undertaking vocational or trade
training

Twenty–nine students enrolled in vocational courses
through the school or TAFE. This represents 38% of
the Year 12 cohort.

Year 12 students attaining HSC or equivalent
vocational education qualification

All graduating students obtained their HSC.

Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 3.6

Head Teacher(s) 9

Classroom Teacher(s) 27.8

Learning and Support Teacher(s) 0.8

Teacher Librarian 1

School Counsellor 0

School Administration & Support
Staff

12.88

Other Positions 6.1

*Full Time Equivalent

The school employs two Aboriginal staff in the hostel.
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Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 24

Professional learning and teacher accreditation

Total funding spent on teacher professional learning
was $43000. All teachers participated in professional
learning.

Targeted areas for teacher professional learning
included the school wide development of the ALARM
writing and logic scaffold, work on understanding
learning styles,  working with colleagues through head
teacher networks and professional associations to
improve knowledge and skills specific to each subject
discipline, supporting leadership development across
the school, as well as significant training for staff in the
agriculture faculty. Funds were also allocated to
enhance staff technology skills for use in the
classroom.

All teaching staff seeking accreditation or seeking
maintenance of accreditation in 2016 were successful.

Financial information (for schools
using OASIS for the whole year)

Financial information

This summary financial information covers funds for
operating costs to 30th November 2016 and does not
involve expenditure areas such as permanent salaries,
building and major maintenance.

Income $

Balance brought forward 542 588.00

Global funds 675 910.00

Tied funds 523 043.00

School & community sources 974 527.00

Interest 17 796.00

Trust receipts 274 452.00

Canteen 223 834.00

Total income 3 232 150.00

Expenditure

Teaching & learning

Key learning areas 64 821.00

Excursions 452 342.00

Extracurricular dissections 233 919.00

Library 13 861.00

Training & development 919.00

Tied funds 482 007.00

Short term relief 127 638.00

Administration & office 196 753.00

School-operated canteen 248 858.00

Utilities 329 541.00

Maintenance 151 358.00

Trust accounts 223 091.00

Capital programs 6 310.00

Total expenditure 2 531 418.00

Balance carried forward 700 732.00

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

Results in spelling were very pleasing. In Year 7
Spelling 65.8% of our students achieved greater than or
equal to expected growth. In Year 9 Spelling 52.5% of
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students achieved greater then or equal to expected
growth. Writing continues to be an area for
improvement and work will continue using the ALARM
scaffold. Reading has been targeted under the state
wide Bump It Up strategy and work has commenced to
explicitly teach text types in all KLAs.

Printed on: 16 May, 2017Page 12 of 15 Farrer Memorial Agricultural High School 8111 (2016)



Numeracy results remain pleasing. In Year 7 Numeracy
60.8% of our students achieved greater than or equal to
expected growth. As part of the state wide Bump It Up
strategy the school has commenced targeting areas of
weakness in numeracy, which will be further developed
in 2017.

Printed on: 16 May, 2017Page 13 of 15 Farrer Memorial Agricultural High School 8111 (2016)



Premier's Priorities: Improving education results and
State Priorities: Better services – Improving Aboriginal
education outcomes for students in the top two
NAPLAN bands

In Year 7 Numeracy 25% of our students achieved

Band 8 or 9 results compared to the state average of
5.6%.

In Year 7 Reading 37.5% of our students achieved
Band 8 or 9 results compared to the state average of
7.6%.

In Year 7 Grammar 18.3% of our students achieved
Band 8 or 9 results compared to the state average of
7.5%.

In Year 9 Numeracy 11% of our students achieved
Band 9 or 10 results compared to the state average of
3.5%.

In Year 9 Reading 11% of our students achieved
Band 9 or 10 results compared to the state average of
5.9%.

Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest).
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A total of six Band 6 results for the school, with
Technology and Applied Studies the standout faculty
with five Band 6 results. PD/H/PE gained the other
Band 6 result. The Agriculture faculty continued to
perform above state average.

Parent/caregiver, student, teacher
satisfaction

Each year schools are required to seek the opinions of
parents, students and teachers about the school. An
online survey were conducted regarding uniform to the
whole school community – this has resulted in changes
to our uniform which will commence in 2017. New Year
7 parents were surveyed to ascertain their reasons for
selecting Farrer and their first impression of our school
– this feedback allows the school to modify and
improve our practices in meeting the needs of new
students and families to our school.

Policy requirements

Aboriginal education

There were 56 Aboriginal students enrolled in 2016,
comprising 9% of the total student enrolment.

Aboriginal students are supported through the
employment of an Aboriginal Programs Coordinator as
well as employment of School Learning Support
Officers. Programs included

Partnering with the “Opportunity Hub” Tamworth

Bangarra Dance Workshop

Feeling deadly not Shame Workshop with Yaamanhaa
Men’s Group

National Indigenous Youth Leadership Academy two
day Workshop

NAIDOC week activities included visits to the Mt
Yarrowych Art Site and the Armidale Keeping Centre.

Aboriginal Homework Centres at night for Years 7, 8
and 9.

Individual tutoring via NORTA NORTA and for
Individual students in the junior years.

Multicultural and anti-racism education

Farrer has no students with non–English speaking
backgrounds, although a small number of families
report using other languages at home.

The school celebrated Harmony Day at an assembly
and promoted acceptance of all people andtheir cultural
heritage. Multicultural perspectives are integrated into
teaching and learning programs.

The school hosted three American Exchange students
who provided insight to the American Education
System and way of life.
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