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Introduction

The Annual Report for 2016 is provided to the community of Botany Bay Environmental Education Centre as an account
of the school's operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Mark Peters

Relieving Principal

School contact details

Botany Bay Environmental Education Centre
Botany Bay National Park
Kurnell, 2231
www.botanybay-e.schools.nsw.edu.au
botanybay-e.School@det.nsw.edu.au
9668 2070

Message from the Principal

The annual report for 2016 is provided to the community of BBEEC, as an account of the school’s operation and
achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessments that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources.

Our school’s success is underpinned by three key elements that promote quality teaching and learning programs for our
students.

Firstly, we have a highly dedicated and collaborative staff who work together to provide an inclusive environment where
all students are nurtured and encouraged to achieve their personal best in all that they do. Secondly, our school
demonstrates its deep expertise in tailoring programs to meet the diverse learning needs of the school communities that
we service. Thirdly, BBEEC contributes to and benefits from its collaboration with the EZEC Network and other
organisations to deliver outstanding outcomes for students.

At our annual self-assessment and review meeting involving staff and the EZEC Network the following key features of
our achievements for BBEEC in 2016 were identified:

 • staff were trained in the identification of evaluative evidence of learning to gauge the impact of teaching and
learning programs and practice

 • assessment and data became pivotal in driving professional conversations about teacher improvement and the
ongoing effectiveness of new and long standing programs

 • BBEEC identified strategic areas of strength and need in order to ensure that our school continues to be the
premier educational provider at Kamay Botany Bay National Park.

 • a new tier of digital inquiry programs was developed to broaden the range of programs on offer at BBEEC.
Maintaining a continuous focus on school improvement in the provision of educational services continues to be a core
priority of all staff at BBEEC.
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School background

School vision statement

We work in partnership with schools to provide learning experiences which enrich and extend students through programs
which interpret the significance of the arrival of James Cook for Indigenous and non-indigenous Australians, support
curriculum delivery with field work expertise and seek to support the Environmental Education Policy for Schools by
educating students to be informed advocates of action to support and protect the environment on which we all depend.

School context

Botany Bay Environmental Education Centre (BBEEC) is one of twenty six Environmental and Zoo Education Centres
(EZEC) operated by the NSW Department of Education.. BBEEC actively collaborates across this network to set
directions and develop the organisation for environmental and sustainability education.

BBEEC is located in the Visitor Centre of Kamay Botany Bay National Park, Kurnell, in southern Sydney. The site is
significant for Indigenous and non-Indigenous Australians as the point of first contact between Aboriginal people of the
Dharawal nation and Captain James Cook and the crew of the Endeavour. The Centre supports schools with curriculum
implementation across a range of key learning areas. The Centre designs and implements relevant and contemporary
teaching and learning programs within the context of the natural, cultural and built environments. There is a strong
emphasis on student centred /inquiry based learning programs utilising a range of current information and
communication technologies.

BBEEC supports over 11,000 students K-12 pa including students in rural and remote areas via video conferencing. As
well as programs at Kurnell, BBEEC uses other local sites, local schools and presents at a range of education events.
The Centre has multi-sectoral partnerships to enhance the capacity to create sustainable futures within our school
communities.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This year, our school undertook self-assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Our staff participated in a rigorous whole school assessment of our functioning across the domains of Learning,
Teaching and Learning of the Schools Excellence Framework. Professional conversations using evidence informed our
level of proficiency within the domains and evaluative thinking informed opportunities for inclusion in our milestone
document to identify areas of need and accelerate the attainment of existing priorities. 

In the domain of Learning the Schools Excellence Framework states 'In schools that excel, school culture demonstrates
the building of educational aspiration and ongoing performance improvement across its community. Students take
responsibility for their ongoing learning'. On the weight of student learning evidence we judged our school to be
Sustaining and Growing.

In the domain of Teaching the Schools Excellence Framework states 'In schools that excel, all teachers are committed to
identifying, understanding and implementing the most effective teaching methods, with a high priority given to evidence-
based teaching strategies'. On the weight of teaching evidence we judged our school to be Sustaining and Growing.

In the domain of Leading the Schools Excellence Framework states 'In schools that excel, the school leadership team
supports a culture of high expectations and community engagement, resulting in sustained and measurable whole-
school improvement'. On the weight of leadership evidence we judged our school to be Delivering.

Our self-assessment process will assist the school to refine the strategic priorities in our School Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about-the-department/our-reforms/school-excellence-framework
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This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading. During the external
validation process, an independent panel of peer principals considered our evidence and assessment of the school’s
progress, aligned with the standards articulated in the School Excellence Framework.

The results of this process indicated a number of recommendations in relation to school systems, practices and the use
of evidence. These recommendations include:

 • Teacher Professional Learning Program is developed and evaluated, linked to the School Plan, Milestones and
staff PDPs, including Professional Standards.

 • The Milestone Document is more focused through reflecting on processes articulated in the School Plan.
 • The processes and practices that have been developed are sustained in 2017 with the return of the substantive

principal.
 • The staff, led by the principal, write units of work, starting with a Geography unit for Stage Two and Three, using the

current syllabus with a focus on inquiry skills.
 • Investigating ways of collecting quality data and evidence to inform BBEEC practice.
 • Articulating links with the learning that schools are undertaking, pre and post visit. Evaluate how the visit to BBEEC

strengthens the learning that is occurring.
Our self-assessment and the external validation process will assist the school to refine the strategic priorities in our
School Plan, leading to further improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about-the-department/our-reforms/school-excellence-framework
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Strategic Direction 1

Empowering Learners

Purpose

To support all students to develop positive knowledge, skills, values and attitudes towards the environment by engaging
in meaningful and contextually relevant experiential learning that inspires them to become environmentally active global
citizens and environmental leaders to sustain and improve natural and cultural environments.

Overall summary of progress

Our staff continued to develop their understanding of the new NSW syllabuses, primarily History and Geography. This
was achieved by deconstructing the inquiry questions of the new syllabuses and aligning this with current teaching
practice to identify where we could improve in order to address deep learning outcomes using the new syllabuses. To
achieve this all staff engaged in the programming of new units of work and amending existing units of work in order to
ensure that our schools was keeping apace with visiting school expectations in relation to the new syllabus documents.
Continued positive feedback from visiting teachers is indicative of our success in achieving student learning outcomes by
maintaining a strong, explicit focus on inquiry questions and making explicit links between teaching and site-rich learning
opportunities.
Capturing student voice to inform the impact of teaching practice has been an ongoing focus area. Our staff identified
formal and informal feedback processes that elicit data to inform the impact of our provision of educative services. Our
staff developed and shared practices to share with colleagues student responses to teaching stimuli and their feedback
to ensure that their engagement was optimal at all times and to ensure that our teaching practice was responsive in
meeting the needs of all students.
The development of youth leadership and ownership of learning has been achieved by collaborating with the EZEC
Network on youth leadership programs, supporting existing programs and developing closer ties with local schools in the
area. This was most evident in our support of existing youth leadership programs across the EZEC Network including the
GoMad Challenge and local school environmental and sustainability leadership initiatives such as the Green Day
initiative of St George Girls High School.
Our centre developed a new tier of digital programs for BBEEC with a strong ‘forensic inquiry’ lens. Our new digital
inquiry programs are student-centered with an emphasis on the use of iPads and student creation and curation of digital
learning products to examine clues, generate and test predictions and share opinions with peers using evidence. Our
digital programs will be trialed next year in ongoing consultation with our local schools.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

BBEEC Teaching Programs
reflect an inquiry based
approach.

All teaching and learning programs at BBEEC
reflect the inquiry lens of the new syllabus
documents.

Tied funds

Professional learning funds

$1500

Evidence of active student
engagement and participation
through student and teacher
feedback.

Qualitative and quantitative feedback and evidence
of student voice indicative of active student
engagement and participation in our programs.

Untied funds

NAIDOC Week program

$2000

Data from post visit surveys. Realignment of school systems and practices
centred on data to identify common threads and
trends for reflection and further action.

Positive evaluation by visiting
schools of pre and post material.

Schools provided valuable feedback to our re-
assessment and improvement of our resources to
support teacher capacity and student learning.

Number of return school visits. Trend data does indicate the presence of return
schools operating across their odd and even year
scope and sequence for Geography and History.

Increase in the range of Mode of delivery and range of programs increased Professional learning funds
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

programs and mode of delivery. to support 21st Century future focused learning.
$2500

Computer coordinator funds

$1500

Video conference data on
number of programs delivered to
rural and remote schools.

Decrease in number of programs delivered to rural
and remote. Identified as an area for increased
promotion and consultation with rural and remote
communities to increase number of video
conferences.

Next Steps

 • Continue to build staff capacity to program new units of work using the new NSW syllabuses.
 • Broaden opportunities for youth leadership in partnership with BBEEC by increasing collaboration with the EZEC

Network on youth leadership programs.
 • Trial and embed at BBEEC digital learning programs to ensure that our centre is providing quality future-focused

learning opportunities for students. Purchase additional iPads to ensure that our digital inquiry programs can be
accessed by all students visiting our site.
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Strategic Direction 2

Building Teacher Capacity

Purpose

To build and enhance staff capacity as learners, teachers and leaders in education to lead their school communities
towards a culture of sustainability and support the development of environmentally responsible citizens by modelling best
practice environmental and sustainability education, offering professional learning opportunities and working with
teachers to enable 21st century citizenship in students.

Overall summary of progress

Professional development of staff was a focus for our school in 2016. Collectively we identified the need to embed
systems and practices to drive a continuous focus on staff professional learning to improve our collective efficacy. This
included increasing staff meetings, sharing professional practice, inviting feedback and working collaboratively to identify
individual, team and school goals. Staff were able to frame professional learning goals by referencing the Australian
Professional Standards for Teachers. Staff identified areas for further development which included understanding of new
syllabuses, inquiry learning and the use of iPads to pursue environmental education.
Our school identified the need to increase our site specific content knowledge and understanding of the local aboriginal
people of Kurnell, the Gweagal Clan. Our school identified professional learning opportunities to enhance our
understanding of the aboriginal culture and heritage of the Gweagal and made new partnerships with museums and
universities. All staff visited the Fisher Museum of Sydney University where the Curator of Indigenous Heritage and
Repatriation Project, Matthew Poll, allowed us to view at close quarters artefacts from the Kurnell peninsula. Staff have
been successful in incorporating this site-specific knowledge of the Gweagal across all programs offered at BBEEC.
All staff supported the professional development of visiting teachers to BBEEC and those accessing our programs off-
site. Teachers were able to accrue hours for their own professional learning via the EZEC Network My PL courses. Our
staff also provided tailored professional support for individual schools and teachers to enhance their provision of special
days related to environmental and sustainability education. DE International were also recipients of our support of visiting
teachers, deputies and principals from visiting schools in South-East Asia.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Culture of reflection is embedded
into teaching and learning
practice.

Staff reflection pre and post visit did drive
professional conversations about the impact of
teaching practice. PDP and whole staff professional
learning supported professional culture of reflection
using evidence.

Number of students/number of
schools participating in Youth
Networks.

Opportunities for students to participate in Youth
Networks kept apace with demand from schools.

Increase in participation hours for
MyPL courses (registered and
non-registered).

MyPL courses supported the building of teacher
capacity to deliver environmental and sustainability
education.

Number of courses delivered. Number of courses delivered was consistent across
2016.

Teachers use of pre and post
learning resources.

Teachers provided feedback to BBEEC to drive
improvement in the scope and quality of the
resources we provided.

Next Steps

 • Continue to develop staff capacity to deliver high quality teaching and learning that meets the needs of schools
accessing the educational services of BBEEC via formal professional development systems and practices.

 • Build and expand partnerships and programs to increase our knowledge, understanding and advocacy for
Aboriginal heritage and culture at BBEEC. Continue to explore opportunities to employ members of the Aboriginal
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community to support our programs.
 • Increase our engagement with the EZEC Network to strengthen the professional development and capacity of

teachers in relation to fieldwork skills of the Geography syllabus and awareness of environmental and sustainability
priorities and issues.
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Strategic Direction 3

Building Stronger Partnerships

Purpose

To build stronger partnerships as an educational community by leading and inspiring a culture of collaboration, engaged
communication, empowered leadership and organisational practice BBEEC will work closely with community partners to
provide authentic, relevant and unique environmental and sustainability education experiences for all students

Overall summary of progress

Nurturing long standing partnerships and creating new educational ventures with organisations was pivotal in responding
to opportunities as they presented themselves. Our school was heavily involved in supporting and guiding the
consultation process initiated by the State Government through the National Parks and Wildlife Service to upgrade the
Visitor Information Centre at Kamay Botany Bay National Park, inclusive of educational programs and museum displays
for the national commemoration of Cook's landing in 2020.
Our school ensured that local students expressed their views, ideas and aspirations for the future use of the park. Their
input was very valuable in shaping plans for the redevelopment of the site to cater for the needs of young people.
In our review of school governance our staff identified the need to increase our community engagement. We worked
closely with the Kurnell Progress Association, Kurnell PS and the La Perouse Aboriginal Community across a variety of
programs to ensure that we were responsive to the needs of community. This resulted in our school resources and
learning spaces being utilised by community groups and identifying areas for further development such as a full-time
Aboriginal ranger or teacher to interpret the cultural significance of the site.
Increasing our ties with the Aboriginal community, museums and universities in relation to Aboriginal culture and heritage
was an identified priority for our professional development and programs. As part of NAIDOC Week celebrations the
entire student body of Kurnell PS participated in several tailored programs led by BBEEC. Prior to visiting the site,
consultation with the community of Kurnell PS identified high engagement learning activities utilising our school
resources and site. As a result students were deeply engaged in culturally relevant and student-centred learning
activities that deeply enriched their knowledge and understanding of Aboriginal heritage and culture of the Gweagal
people of Kurnell.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Surveys indicate that EECs
connect with and are highly-
valued by students, teachers,
parents and carers.

Survey results from 2016 did indicate that students,
teachers, parents and carers did value the provision
of educational services provided by EECs,
particularly BBEEC.

Increased use of social media to
raise the profile of BBEEC
measured by data.

Our social media strategy was effective programs
offered by our EEC, promoting the EZEC Network
and celebrating student achievement in
environmental and sustainability education.

Number of programs supported
through partnerships.

A diverse range of programs were supported by our
partnerships for varying durations in 2016.

Tied funds

Community consultation
funding

$2000

Data on the number of strategies
implemented in the EZEC
Communication Plan.

Our centre consistently implemented strategies
from the EZEC Communication Plan.

Evaluation of the EZEC
Communication Plan.

Our EEC did provide valuable support and
feedback to the authors of the EZEC
Communication Plan.

Next Steps
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 • Sustaining our consultation with our local community to tailor programs to suit their needs and offer our resources
for community use will remain an ongoing priority for our local community partnerships..

 • Strengthen and broaden our site specific content knowledge about the Gweagal across all programs and pursue
opportunities to employ members of the Aboriginal community for our programs.

 • Collaborate with the EZEC Network to strengthen programs to support and increase student engagement in
environmental and sustainability programs within schools and on a regional, state and national level.

 • Continue to identify organisations and individuals who can provide ongoing support and expertise of our digital
programs.
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Student information

Workforce information

Workforce composition

Position FTE*

Principal 1

School Administration & Support
Staff

1.03

Financial information (for schools
using OASIS for the whole year)

Financial information

This summary financial information covers funds for
operating costs to 30th of November 2016 and does not
involve expenditure areas such as permanent salaries,
building and major maintenance.

Income $

Balance brought forward 85 992.00

Global funds 26 356.00

Tied funds 9 328.00

School & community sources 56 862.00

Interest 1 697.00

Trust receipts 0.00

Canteen 0.00

Total income 180 237.00

Expenditure

Teaching & learning

Key learning areas 72 270.00

Excursions 0.00

Extracurricular dissections 0.00

Library 359.00

Training & development 6 050.00

Tied funds 5 351.00

Short term relief 1 359.00

Administration & office 6 281.00

School-operated canteen 0.00

Utilities 639.00

Maintenance 0.00

Trust accounts 0.00

Capital programs 0.00

Total expenditure 92 312.00

Balance carried forward 87 925.00

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

Parent/caregiver, student, teacher
satisfaction

The school sought the student. Teacher, principals and
community voice about the school. Their responses are
presented below:
 • Eliciting feedback about the impact of our

teaching practice using evidence and data
identified rich qualitative insights about how our
school and unique context can better meet the
needs of those who seek our provision of
educational services
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 • Kamay Botany Bay National Park has deep
cultural and historical significance to many
different groups in the community who value and
utilise the site in different ways and as such we
must cater for diversity

 • Evidence of our efforts to align the new inquiry
lens, concepts, skills, tools and new units of work
related to the new History and Geography
syllabus with current programs, practices was
clearly evident and well received in post visitation
surveys

 • Efforts by our staff to make appropriate
adjustments to programs as a function of student
prior knowledge; students participating in
programs earlier in the term have less prior or
field knowledge than those students coming term,
strongly supported students at the point of
learning need

 • Identifying the need to provide programs for future
focused inquiry learning using iPads onsite is a
priority to increase our capacity to meet the needs
of students engaging in high quality 21st Century
learning

 • Our support and facilitation of the consultation
process in partnership with National Parks and
Wildlife Services, Office of Environment &
Heritage for the new Plan of Management and
redevelopment for Kamay Botany Bay National
Park in capturing student, teacher, Principal and
community voice in the consultation process
effectively informed the new Plan of Management.

 • Providing opportunities to foster inclusivity for
students with additional needs to engage in
sensory, hands-on, experiential learning was
positively received.

 •

Policy requirements

Aboriginal education

Our school led a strong focus on Aboriginal education
at BBEEC. Our review of the new units of work from the
History syllabus identified the need to enrich our
understanding of the local Gweagal people of the
Kurnell Peninsula. This became our whole staff
professional development plan goal in 2016. Staff
attended Aboriginal conferences to network and bring
new sources of knowledge about the Gweagal clan of
the Dharawal language nation back to our school. In
addition to this our staff participated on our staff
development days to two off-site professional learning
visits to the Maritime Museum and the Fisher Library of
Sydney University. Our staff engaged experts in the
field of Aboriginal history, material culture and lore to
enhance our provision of quality teaching and learning
experiences. At Sydney University our staff had the
opportunity to view at close quarters the stone tools
and artefacts belonging to the Gweagal that had been
donated to the university for over a century.

BBEEC worked in partnership with Kurnell PS to
develop a NAIDOC Week program over the course of a
term, with site visits from every stage at Kurnell PS.
Part of the consultation process in designing and
implementing stage visits for NAIDOC Week involved
seeking in put from local Aboriginal community
members, consultation with the local AECG, staff,
student and parental consultation.  As a result our staff
tailored a program to deeply engage the all students,
particularly Aboriginal students, with the support of
Aboriginal teaching staff from Kurnell to deliver a
personalised day of learning and engagement in their
heritage. Feedback from our joint NAIDOC Week
excursions was overwhelmingly positive. Our school
has invited Kurnell PS to build on our partnership in
2017 to once again identify how our school can support
deep student engagement of local students within the
national park in relation to observance of NAIDOC
Week.

Multicultural and anti-racism education

Our school embedded culturally inclusive teaching
practices in the delivery of our teaching and learning
programs for all our students. Our teaching staff made
connections with students in relation to multiculturalism,
cultural inclusivity and belonging with all students by
exploring the contributions we all make as Australians
in our rich multicultural society and instilling in students
their future legacy as shared custodians of the land and
their ongoing contribution to our Australian story.

Our school supported anti-racism education by
providing learning opportunities for students to better
understand and value our differences in our
multicultural society. Our staff provided learning
experiences that allowed students to explore different
values, beliefs and traditions and how our nation has
changed starting with the first Australians to our current
day.

Other school programs

Our school supported a range of programs across the
EZEC Network which included collaboration in the
writing of new units of work, updating our EZEC
Network website to ensure that the information on offer
was accurate and representative of the EEC and Zoo
education sites, supported annual programs including
the GoMad Challenge and the EZEC Network
conference to pool our collective efficacy in framing our
collective strategic directions.

Annual school events were also support by our school
including Green Day at St George Girls High and the
Environmental Day at Banksmeadow Public School.
Our school supported a number of initiatives from the
National Parks and Wildlife service; notably in relation
to their training of personnel in Aboriginal cultural
awareness programs, management of fox populations
and special events. Our school also supported
community programs including community whale
watching groups where we offered our learning space
for their members. The Kurnell Progress Association
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were also supported by our school in providing our
learning space to facilitate management and
consultation of the group.

DE International were well supported by our school. We
continued to offer our day program to support the
education and cultural awareness of visiting educators
from South East Asia to our site. Our DE International
Coordinator did tailor visits to meet the needs of visiting
educators learn more about the role of environmental
education centres in NSW and also the role they place
in promoting environmental and sustainability education
for all our students.

This year our school also worked in tandem with the
University of New England and the South Korean
Ministry of Education to tailor a program designed to
educate senior students about the meeting of two
cultures via video conference. The program involved a
significant investment of time and consultation with the
university and the International School in South Korea.
However, the program coordinator from the University
of New England did state that the video conference was
highly successful in reinforcing student learning about
how modern Australia came to be.

Looking forward to the 2020 commemoration of the
meeting of two cultures between Lt James Cook and
the Gweagal of Kurnell our school did participate in
consultation with stakeholders from NPWS and OE&H
to support educational programs that will be delivered
for students during the commemoration. Our staff were
also active in supporting community organisations
involved in this commemoration.
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