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Introduction

The Annual Report for 2016 is provided to the community of Gralee School as an account of the school's operations and
achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Peter Hingston

Principal

School contact details

Gralee School
Yanco Ave
Leeton, 2705
www.gralee-s.schools.nsw.edu.au
gralee-s.School@det.nsw.edu.au
6953 3350

Message from the school community

The P&C Committee has had a very busy year with lots of planning and organisation with respect the new playground.
The P&C provided fencing around the big swing making the area much safer and much easier for staff to manage.

The trampoline now has its own yard, allowing students to use it during every break as they feel the need- albeit
monitored by staff members on-duty. These changes consequently expanded the area available for our students. We are
looking at getting more lunch tables and upgrade the bench-seating.

The P&C planted a Memorial Garden with beautiful new plaques to remember those children and friends who
have passed away. 

Two dads: Jeff Dixon fabricated the plaque stands while Darren Preston prepared the ground for the garden, and
cemented the plaques into the garden. We continue to provide speech therapy during this year for our students.

The P&C participated in a range of fundraising activities this year including the Annual Yanco Lions Club Bird Sale
organized by Mr Fred Schmetzer of the Yanco Bird Club and supported by Yanco Lions Club. 

The Bonaire Big Hole Charity Golf Day continues to be our major event. The Celi family are wonderful supporters of our
school presenting Gralee P&C with a cheque for $23,000. This support has continued for over 20 years. Thankyou to
the Celi Group of Companies.

The Leeton Country Round Up was on in November where our talented students and staff performed. The P&C prepared

many sandwiches and cakes to cater for the music goers and everybody had a great time.

Thankyou

Samantha Preston

P&C President
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Message from the students

This year was the birth of our Student Representative Team with three presidents: William, Bryce and Denae.

We planned and executed four events: 

Jeans 4 Genes day where we raised over $100.

Mini Olympics

The Wiggles Show with a visit from Mr.Whippy and

Teacher Day where we ordered badges for our teachers acknowledging their individual and collective support.

Denae and I retired from the SRC at the end of 2016 leaving Bryce and two elected representatives: Deon and Amy to
carry on in 2017.

Good Luck

William
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School background

School vision statement

Gralee School staff members working in collaboration with parents, therapists, and the Leeton Community of Public
Schools strive to enhance all students with the skills and strategies enabling  them to reach their full potential:
academically, socially, emotionally,  and physically, whilst preparing them for independent living beyond school.

Students at Gralee are engaged in supportive learning environments assisted by developing technologies and
underpinned by innovative and effective teaching practices. In turn our students will use their learned skills to enrich the
lives of those within our community.

Gralee School is committed to excellence in education and equity for all.

School context

Gralee School is situated in Leeton, NSW. We are a small School for Specific Purposes having occupied a leased site for
the past 30 years.

We service an area ranging from Barellan in the north to Narrandera in the South-East. The school has two school buses
that service students who are supported by the Assisted Travel program and, these buses also assist to further-engage
our students with community events and integration within the sphere of the Leeton Community of Public Schools.

We are staffed to adequately support our students’ needs and our personalized learning plans reflect this support.

We believe in a diversity of habits, opinions and beliefs. The staff members are trained to reflect the requirements of the
Department of Education and Communities and the needs of our students. Staff member training is a key focus.

Parents are a key component of our structures and our systems of communication between the school and home are
second-to-none.

We present best-practice literacy and numeracy programs and the Leeton Community support enables us to have an
expanding and diverse work-experience program.

There are two constants at Gralee: the professionalism and commitment of our staff members matched by the
enthusiastic and effervescent nature of our students.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Learning Domain: across the five elements we settled upon an overall rating of Sustaining and Growing. Effectively the
school maintains positive and respectful relationships across the whole school community. There is consistency with
respect student well-being within a positive learning environment with systematic policies, programs and processes to
identify and address student learning needs. Parents have an understanding of what their children are learning and are
satisfied with the levels of communication both developmentally and academically. 

Teaching Domain: across the five elements we settled upon an overall rating of Sustaining and Growing. Teachers
evaluate the effectiveness of their own and others classroom practices through a developing collaborative work-place
environment. Teachers are actively engaged in planning their own professional development in-tandem with  a school
focus upon improved teaching methods in literacy and numeracy. An area for development is to expand the variety of
assessment tools to provide data that will further drive teaching and learning.

Leading Domain: across the four elements there was a greater range of ratings with two excelling, one sustaining and
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growing and one delivering. We will be further investing in developing productive relationships across the wider
community including all educational sectors. Succession planning is in place with leadership development and workforce
planning designed to drive whole-school improvement.

Our self-assessment process will assist the school to refine the strategic priorities in our School Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about-the-department/our-reforms/school-excellence-framework
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Strategic Direction 1

Quality literacy and numeracy teaching practices

Purpose

Quality literacy and numeracy teaching practices in line with the Australian Curriculum evidenced and directed by the
gathering of assessment-data

Context: Individuals leading successful lives in the 21st Century

Overall summary of progress

- Peer review release time provided during semester Two. Completion of our major professional learning commitment:
HOW2Learn- all staff members trained via in-school trainers. 

- Completion of a key professional learning commitment: 8-Ways- all teaching and non-teaching staff members involved.

- Literacy continuum development progressed.

- SENA - 40% of appropriate students tested and recorded. All teachers completed training: Teaching Early Numeracy.

- Premier's Priorities- not achieved.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Premiers Targets:
 • Increase the proportion of NSW
students in the top 2 Naplan
bands by 8%
 • 30%improvement

Not achieved- Naplan tests not delivered. N/A

8 ways (2016) pedagogy: 100%
of staff members trained

Achieved $608

How2Learn (2016) pedagogy:
100% of staff members in-
serviced in school . Two staff
members trained as facilitators.

Staff member training achieved.

Only one staff member trained as a facilitator

$3868

Targeting Early Numeracy (TEN)
training completed- 100% of
teaching staff members.

Achieved nil

Literacy continuum professional
learning within the Leeton
Community of Schools context
completed

Professional  learning over 2 after-school sessions:
term Two and term Four

nil

Next Steps

Development of a student-led implementation series of processes and procedures with respect HOW2Learn. 

Professional Learning that will further support the teaching and assessment processes that emanate from developing a
rigorous and sustained culture of investment in both the literacy continuum and the numeracy continuum.

With support from the local aboriginal Education Consultative Group (AECG) we will be implementing the 8-Ways
pedagogy over 2017 and 2018.
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Strategic Direction 2

Teaching and Leadership

Purpose

Context: to build a professional learning community and promote effective leadership opportunities within the school. 

Overall summary of progress

Analysing student needs leading to evidence- focused planning: staff development with literacy continuum

Professional learning that relates directly to the work of teaching and is organised around collaborative problem-solving
will underpin our decision-making: consistency in judgement with respect assessment of early numeracy tasks.

An internal school review was completed in  November resulting in a comprehensive evaluation report generated by the
School Learning and Support Team and reflecting views of parents, students and staff members.

Establishment of a temporary Assistant Principal position:
 • More effectively enable delivery of PL across the school
 • Support the professional development of a senior staff member.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Al staff members believe that
they have greater engagement
with school internal processes as
evidenced by a survey.

Achieved: Learning and Support exit survey nil

Higher duties professional
learning completed

Achieved $15000

100% of support staff members
have completed a draft in-school
performance development plan.

93% completion nil

Next Steps

Development of a student report that better reflects the developmental through stages with respect literacy and
numeracy; sensory development and physical education.

We intend to review our Individual Education Program format to reflect the literacy continuum and the numeracy
continuum as well as the Australian curriculum.
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Strategic Direction 3

Community Engagement and Participation.

Purpose

Context: developing community strategic support to ensure our students develop greater independent, active and
informed citizens and effective communicators.

Overall summary of progress

Development of a learning ethos throughout the school community and enhancing student-body representation and
empowerment.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Clear parental vision regarding
Aboriginal teaching and learning
programs: survey

Delivery of current programs to parents: roll-over
into 2017

T4 survey: 100% of parents
reflect a shared knowledge and
understanding of school planning
and targets.

Achieved

Next Steps

Investigate the possibilities that are presented by our 2016 professional learning centered about the 8-Ways Aboriginal
pedagogical processes including engagement with our parent community

Enable the student representative body to present options and ideas at official P&C meetings.. 

To reflect parental wishes with respect using technology applications to deliver classroom and school-wide
communication processes to those parents who wish to engage in this manner.
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Key Initiatives Impact achieved this year Resources (annual)

Aboriginal background loading The Learning and Support self evaluation
recommended that the staffing model (2016)
be maintained. 

The model is flexible and will remain at three
days per week but with extended  hours per
day: 8.45am to 12.45pm.

$12348- Equity loading:
Aboriginal funds.

Amount derived from the
Annual Financial
Statement 

Socio-economic background This additional support enables more effective
and targeted teaching and learning. Learning
and Support evaluation recommended
continued similar practices.

 $ 42822- Equity loading:
socio-economic.

Amount derived from the
Annual Financial
Statement 
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Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 10 10 11 11

Girls 7 8 10 10

Enrolments have remained steady over the past 4
years.

Structure of classes

Class structure is based as far as possible to ensure
student age appropriateness given that Gralee is a
small K-12 school (21 students) with 3 classrooms.

Retention Year 10 to Year 12

Our retention rate is 100%

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year
10%

Year
11%

Year
12%

Seeking
Employment

Employment

TAFE entry

University Entry

Other 1

Unknown

75% of exiting Year 12 students are moving to a post-
school option in Griffith.

25% of exiting Year 12 students are remaining in
Leeton and attending an appropriate post school
option/

Year 12 attaining HSC or equivalent

100% of Year 12 attained the 2016 Higher School
Certificate

Workforce information

Workforce composition

Position FTE*

Principal 2

Classroom Teacher(s) 3.42

Teacher Librarian 0.17

School Administration & Support
Staff

4.18

Other Positions 0.1

Permanent and casual support officer numbers= 10

Permanent and casual Administration staff members=3

One executive position with two permanent teaching
position and one temporary teaching position.

Our Aboriginal composition of the workforce is zero. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 0.5

Professional learning and teacher accreditation

Professional Learning 2016:

- HOW2Learn

- 8 Ways: Aboriginal pedagogies

- Teaching Early Numeracy

- Self-Evaluation Toolkit

Teacher Accreditation 2016:

Two teachers completed accreditation processes 
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Financial information (for schools
using OASIS for the whole year)

Financial information

This summary financial information covers funds for
operating costs to 1/12/2016 and does not involve
expenditure areas such as permanent salaries, building
and major maintenance.

Income $

Balance brought forward 45 682.00

Global funds 84 315.00

Tied funds 96 641.00

School & community sources 6 268.00

Interest 1 281.00

Trust receipts 772.00

Canteen 0.00

Total income 234 963.00

Expenditure

Teaching & learning

Key learning areas 10 399.00

Excursions 907.00

Extracurricular dissections 5 790.00

Library 148.00

Training & development 8 285.00

Tied funds 105 518.00

Short term relief 12 615.00

Administration & office 9 946.00

School-operated canteen 0.00

Utilities 17 126.00

Maintenance 6 287.00

Trust accounts 772.00

Capital programs 0.00

Total expenditure 177 798.00

Balance carried forward 57 164.00

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

Four students all completed the HSC Life Skills
syllabus in 2016

Parent/caregiver, student, teacher
satisfaction

Extracted from the 2016 Learning and
Support parental survey were responses to a range of
student well-being issues and whether or not the
communication processes currently in-place were
adequate or could benefit from changes in practices.. 

Responses were highly favourable with respect student
well-being and lines of communication.  There exists an
evident desire from parents to merge our current
communication-book processes with I-phone
technologies- Seesaw app.

Extracted from the 2016 Learning and Support staff
member survey were responses to a range of
questions targeting how learning and support occurs at
Gralee School. Most staff members have a good
understanding of the Disability Discrimination Act and
how we reflect the aims of the Act. There is a belief that
collaborative practices exist across the school and
professional learning is planned and effective. Once the
Learning Management and Business Review (LMBR) is
established we would like to transfer to an electronic
recording of attendance and student-behaviour. Most
staff members believe that allocated release from face
to face (RFF)needs to be closely monitored and missed
time needs to be re-allocated at some stage.

Extracted from the 2016 Learning and
Support student survey were responses to a range of
questions relating to how they (students) viewed their
learning. Seventy-five percent of students identified that
students are not expected to do the same work
although generally on the same topic. Creative arts
lessons provided the most engagement for students
closely followed by numeracy and literacy. 87% of
students interviewed could identify more than 5 people
to whom they could turn for assistance.

Policy requirements

Aboriginal education

Student Leadership/well-being:

One student played a key role in helping to initiate the
inaugural student representative council (SRC) at
Gralee School.

Two students received awards at the Proud'nDeadly
local presentation ceremony: Year 12 attendance
recognition and an encouragement award for a primary
student.

An Aboriginal parent showed students how a Coolamon
is made from a fallen tree.

Involvement in NAIDOC Week activities with the Leeton
Community of Public Schools. Executive level
involvement with the local Aboriginal Education
Consultative Group.
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Equity Loading 2016: $6310

Multicultural and anti-racism education

Students put their cooking skills to use during our Multi-
Cultural Day with parents and guests.

The principal was re-trained during 2016 as the anti-
racism contact officer. Our anti-racism was subjected to
a whole school review and added to the A-Z policy
processes.

Other school programs

Our water safety and water environment programs
continued from week 5 term 1 through to week 8 term 4
for the Stage One and Stage Two students plus
identified older students who require exposure to a
water-environment to fully exploit individual physical
and emotional needs. We have only a limited seasonal
window through which we can access the local pool so
we travel to Griffith to use their indoor facilities. The
school and the P&C are supporting draft plans to re-
invigorate the Leeton Swimming complex which may
offer greater opportunities in the future. 

In 2016 our Year 12 students engaged with a one-year
course at TAFE participating with the engineering
services, hospitality services and hairdressing services.
This program was delivered over three terms and
involved the support of a staff member for the
Wednesday sessions- 9.30am to 1pm.

Primary-aged students participate in the Riding for the
Disabled program during terms Two and Three every
year. This year a significant number of days were lost
due to rain.

The P&C support a speech pathology provider
annually: there is no cost to the parents for this service.

All staff members are trained in the delivery of the
MiniLit program

Our transition program for Year 12 students took on a
more-memorable focus this year with four students
leaving. The graduation evening was a night to
remember with two students graduating after thirteen
years at Gralee School.
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