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Introduction

The Annual Report for 2016 is provided to the community of Gibberagong Environmental Education Centre as an
account of the school's operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

David Smith

Principal

School contact details

Gibberagong Environmental Education Centre
c/- Ku-ring-gai Chase National Park
Bobbin Head, 2077
www.gibberagon-e.schools.nsw.edu.au
gibberagon-e.School@det.nsw.edu.au
9457 8245

Message from the Principal

At its core, the Gibberagong Environmental Education Centre (GEEC) aims to inspire young people to experience and
connect with the natural world and encourage the development of positive behaviour changes towards its protection.

In 2016 this was again achieved by providing syllabus–focused student excursions and overnight programs that explore
the natural environment and support classroom learning. In 2016 there was an emphasis by the Centre to audit and
revise existing K–6 Geography and History programs to ensure they met the needs of student learners in response to
syllabus changes. Professional Learning (PL) programs for teachers to address the syllabus changes to Geography and
History were developed and implemented by the Centre in conjunction with the Environmental and Zoo Education Centre
(EZEC) network and consultants from the Gosford office.

Gibberagong EEC also strengthened its role within the community, supporting a local Community of Schools program
that provided students with an opportunity to develop project–based learning skills within the context of the protection of
the locally threatened Glossy Black Cockatoo.

I look forward to continuing to lead the school in 2017.

Message from the school community

The following testimonials are a selection of positive feedback received from teachers K–12 who have attended
programs offered by the Centre:

This is a fabulous program and would recommend other schools to try it!

The educational experience provided by the wonderful teachers here were more than valuable for the students who
attended.

An extremely interesting and engaing program run by personable, well organised and informed staff. The activities were
pitched at the correct level and kept the studeents motivated and on task. Thank you, Year 4 are still talking about it.

The children had a wonderful day. One was even overheard saying, "This is the best excursion ever!" They were
engaged and loved the hands on activities. It was great to consolidate our understanding of concepts covered in class,
while also learning new information. Thank you for a wonderful day
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School background

School vision statement

shaping environmental citizens through meaningful connections in, about and for the environment

“Shaping” refers to the why of what we do – through our programs we shape our learners beliefs and world views about
the natural world. By feeling like they are part of the natural world, our learners will have a stronger platform for
environmental action.

How we do this is through engaging our learners about and for the environment – quality teaching and learning programs
that improve learning outcomes for students and teachers and enable active and informed citizens.

What we do is to provide support for teachers and school communities by connecting students with nature in some of the
most unique and inspiring places in the world and by providing environmental and sustainability support programs in
schools and on–line.

School context

Gibberagong Environmental Education Centre (GEEC) is a Department of Education and Training school located at
Bobbin Head in the Ku–ring–gai Chase National Park.

The school aims to inspire young people to experience and connect with the natural world and encourage the
development of positive behavioural changes towards its protection.

GEEC offers a variety of high quality field work and environmental and sustainability education programs for school
students K–12. The Centre's programs are delivered at four main excursion locations in northern Sydney or can be
tailored to programs within and around schools.

Overnight programs for students are also offered at three sites, including dorm–style accommodation at the Gibberagong
facility and camping available at the magnificent Basin location.

GEEC also delivers teacher professional learning opportunities for staff both at the Centre and within schools. Schools
can also book the Gibberagong facility for their Staff Development Days.

GEEC is an active member in the following communities of schools; EZEC, Keerawall, Turramurra, Asquith and the P5
(made up of small schools).

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

The results of this process indicate that in the School Excellence Framework domain of Learning, GEEC is mostly
delivering with the exception of Curriculum and Learning where we are sustaining and growing.

This judgement was made through the analysis of evidence including:

– 143 teacher evaluations completed at the end of programs during 2015 and 2016

– student, teacher and parent surveys conducted at the conclusion of the 2015 and 2016 Turramurra Community of
Schools learning program

– student interview, work samples and digital products
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– sample program outlines and teacher outlines

– program plans for local community of schools, the EZEC network and Aboriginal Education Consultative Group
(AECG) partnership programs.

The evidence tells us that we strive to form strong partnerships with our local community of schools and organisations to
provide programs that improve the learning outcomes for students, especially in providing them with connections to
nature and enabling opportunities to learn how to protect the environment.

The evidence also tells us that GEEC has programs that are strongly linked to the curriculum and provide opportunities
for teachers to engage students in outcomes that support their classroom practice.

The results of this process indicate that in the School Excellence Framework domain of Teaching, GEEC is delivering or
sustaining and growing with the exception of Collaborative Practice where we are excelling.

This judgement was made through the analysis of evidence including:

– 143 teacher evaluations completed at the end of programs during 2015 and 2016

– the EZEC 2016 Conference agenda

– meeting agendas for the Turramurra Community of Schools, Berowra Community of Schools and Asquith Community
of Schools

– Gibbergong staff surveys, meeting agendas and minutes

– Staff Professional Development Plans (PDP's)

– teacher surveys (for local school teachers) conducted at the end of professional learning programs, for example The
New Geography Syllabus TPL and Cultural Immersion TPL

– student, teacher and parent surveys conducted at the conclusion of the 2015 and 2016 Turramurra Community of
Schools learning program

– student interviews, work samples and digital products

– sample program outlines and teacher outlines

– EZEC and AECG partnership programs.

The evidence tells us that GEEC deliver effective professional learning programs to local teachers that enable teachers
to develop teaching programs that improve student outcomes.

Furthermore, GEEC teachers are provided effective professional development through the PDP process, enabling them
to meet both their own learning goals and the goals of the School Plan.

Finally, the evidence tells us that GEEC has strong links with local community of schools, the EZEC network and other
non–school organisations and that through these collaborations, enabling the development of effective professional
learning and student learning programs.

The results of this process indicate that in the School Excellence Framework domain of Leading, GEEC is mostly
delivering or sustaining and growing. 

This judgement was informed by:

– EZEC strategic directions document and website

– EZEC leadership workshops

– partnership program outlines

– teacher, student and parent surveys

– GEEC meeting agendas,  minutes and presentations

– GEEC program outlines.
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The evidence tells us that GEEC is committed to developing the leadership skills of visiting students by providing
opportunities to be involved in programs that encourage them to be leaders of environmental and sustainability actions in
their local community.

The evidence also indicates that GEEC encourages and provides opportunities for staff to assume leadership roles in
program delivery and professional practice.

Our self–assessment process will assist the school to refine the strategic priorities in our School Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about–the–department/our–reforms/school–excellence–framework
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Strategic Direction 1

Empowering learners

Purpose

Engage learners through unique and immersive learning programs that empower them to act as responsible citizens to
sustain and improve natural and cultural environments.

Overall summary of progress

In 2016, Gibberagong Environmental Education Centre introduced a range of new programs that reflected the content,
outcomes and intent of the new Geography and History syllabuses. The Centre also adjusted existing programs in
response to this change.

There has been an emphasis by the Centre over the last few years to provide greater support to local teachers. Program
outlines and greater pre and post program support were focuses during 2016 and will continue to be in 2017.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

All new and established
Geography, Science and History
programs meet the new syllabus
requirements.

Development of four new Geography/History
programs; Stage 1 Features of Places, Stage 2 The
Earth's Environment, Stage 3 Factors That Shape
Places and Stage 4 Landscapes and Landforms. 

5 x days of casual relief to
develop new programs (self
funded)

All GEEC K–10 Geography and
History programs are supported
by pre and post excursion
learning.

Development of a template to capture pre and post
visit activities for selected programs.

Completion of GEEC staff Teaching Outlines 

na

All GEEC programs are engaging
and have activities that enable
students to take a greater
ownership of their learning.

Development of student task cards for the Plants In
Action program, Animal House, Bobbin Head Hunt
and Initiative Games.

Development of mmersion activities for Early Stage
1 and Stage 1 programs

na

All programs have integrated
Aboriginal content and learning
activities.

Meeting with Guringai elder to discuss local
language and protocol and to obtain permission to
use.

Formation of Guringai Language list 

na

Next Steps

 • Trial, evaluate and market all new Geography/History programs and complete Teacher Outlines for each.
 • Develop a new Stage 2 History program Bush Journal.
 • For all History and Geography programs, complete pre and post visit learning packages using the framework

template. Packages are uploaded to the website.
 • Collect student works samples for senior Geography, Science and History programs
 • Revise all Science programs against the new Science syllabus.
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Strategic Direction 2

Building teacher capacity

Purpose

Build the capacity of school staff and school teachers as learners, teachers and leaders in environmental and
sustainability education.

Overall summary of progress

In 2016, GEEC focused on developing and implementing student learning programs that supported teachers with the
implementation of the new History and Geography syllabus. In consultation with the AECG, DET consultants and the
EZEC network, GEEC also developed and delivered a variety of PL programs in response to these syllabus changes.

GEEC teaching staff completed their first full cycle of the PDP process.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

GEEC teachers have access to
professional learning that meets
their learning and accreditation
requirements

100% of GEEC teachers indicated that their
professional learning needs and accreditation
requirements were supported during 2016 (Survey
Monkey evaluation December 2016). These PL
activities included:
 • the EZEC 2016 Conference 
 • Adobe Connect sessions for Geography and
History.
 • Staff Development Days 
 • A TPL at the Australian Museum's Aboriginal
tools and weapons collection.
 • professional readings shared on the GEEC staff
Facebook page

6 x casual days for each of
two SDD's

All GEEC staff have PDP’s that
meet their accreditation needs
and the goals of the School Plan

100% of GEEC teachers indicated that the PDP
process assisted with meeting their goals for the
year (Survey Monkey evaluation December 2016).

All staff (including casual and temp staff) completed
the PDP process for 2016 and all were invited
to attend accreditation meetings as part of the
Berowra Community of Schools.

na

Staff in schools are supported
with TPL by GEEC that meets
their teaching and learning
requirements

Gibberagong EEC supported teachers by
developing and delivering PL programs for over 500
teachers from 13 schools. These included:
 • 2 x Aboriginal Cultural Immersion Staff
Development Days
 • 2 x Leading the Implementation of the K–6
Geography Syllabus
 • 11 x Geography Syllabus Implementation TPL
 afternoon sessions.

TPL cost recovered

Next Steps

 • Continue to provide TPL opportunities for GEEC staff. In 2017, this will include voice care workshops,
TeachMeets, Aboriginal Cultural training and TPL on how schools are using the new syllabus.

 • Deliver 10 Teacher Professional Learning sessions on the Geography syllabus.
 • Partner with AECG to deliver two Cultural Immersion Staff Development Days.

Printed on: 4 May, 2017Page 7 of 10 Gibberagong Environmental Education Centre 5714 (2016)



Strategic Direction 3

Strong and sustainable partnerships

Purpose

Develop and strengthen community partnerships to provide authentic, relevant and unique environmental education
experiences for students.

Overall summary of progress

Gibberagong Environmental Education Centre has partnerships with several communities/orrgnaisations including
EZEC, National Parks and Wildlife (NPWS), five local community of schools, Hornsby Council and the AECG.

In 2016, these partnerships were strengthened through a combination of activities that included authentic student
learning programs, professional learning programs for teaching staff and strategic planning.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Collaborate with three
Communities of Schools to
deliver student learning
programs.

GEEC lead the Powerful Project: Glossy Black
Cockatoo in conjunction with the Turramurra
Community of Schools

GEEC worked with the Berowra Community of
Schools to undertake Student Leadership programs

All Powerful Programs at
cost recovery to students

Increased collaboration with the
EZEC Community of Schools for
improved professional practice.

Development of Geography Professional Learning
programs by EZEC – implementation as PL
sessions in 11 schools.

Implementation of Geography PL in conjunction
with EZEC and Gosford Office consultants.

Development and implementation of a
communications and social media strategy.

All PL programs are cost
recovery

Increased collaboration with the
AECG and other non–teaching
partner organisations.

Attendance and presentation at AECG meetings.

Development and implementation of a Stage 6
Aboriginal Studies program.

AECG delivered 2 Aboriginal Professional Learning
Programs at the GEEC.

GEEC delivered, in conjunction with AECG, 2
Cultural Immersion Professional Learning
programs.

All PL and student
programs at cost recovery

Next Steps

 • Continue to collaborate with the Turramurra Community of Schools to deliver the Powerful Project – in 2017 this
will be on local native animals (Backyard Buddies).

 • Collaborate with one other Community of Schools to deliver a Powerful Project
 • Work with the EZEC network to implement the actions for the 2017 Strategic Plan
 • Collaborate with the EZEC network to create a 2018–2020 Community of Schools Strategic Plan
 • Collaborate with the AECG to deliver PL programs and also deliver an Aboriginal boys and Aboriginal girls camp.
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Student information

A total of 11428 students from Early Stage 1 to Stage 6
visited GEEC in 2016.

This was a slight increase from the previous year.

The majority of the students were from primary schools
undertaking a Geography  program– a reflection of the
new syllabus and increased focus on that subject for
schools during the year.

Workforce information

Workforce composition

Position FTE*

Principal 1

Classroom Teacher(s) 1

School Administration & Support
Staff

1.19

*Full Time Equivalent

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 100

Professional learning and teacher accreditation

Gibberagong Environmental Education Centre
delivered a number of professional learning programs

for the staff of 13 schools, accounting for over 500
teachers. These TPL sessions or days included:

– Aboriginal Cultural Immersion Staff Development
Days

– Leading the Implementation of the K–6 Geography
Syllabus

– Geography Syllabus Implementation TPL 

During 2016, Gibberagong EEC staff undertook the
PDP process for the first time. The staff survey at the
conclusion of the process indicated that all staff had
their professional learning needs and accreditation
requirements supported during 2016 and that all staff
thought the PDP process assisted them with meeting
their goals for the year.

Staff professional learning activities during 2016
included programs on Aboriginal Education, school
planning, accreditation, primary connections and the
geography and history syllabuses.

The EZEC network also provided professional learning
opportunities to staff. The EZEC Conference is an
important PL program for all staff and follow up VC's on
adobe connect and google enabled more effective uses
of these technologies.
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Financial information (for schools
using OASIS for the whole year)

Financial information

This summary financial information covers funds for
operating costs to 30th of November 2016 and does not
involve expenditure areas such as permanent salaries,
building and major maintenance.

Income $

Balance brought forward 98 228.48

Global funds 52 951.43

Tied funds 10 269.23

School & community sources 165 192.24

Interest 2 088.29

Trust receipts 1 404.22

Canteen 0.00

Total income 330 133.89

Expenditure

Teaching & learning

Key learning areas 117 300.08

Excursions 0.00

Extracurricular dissections 15 069.50

Library 547.37

Training & development 18 735.79

Tied funds 10 109.23

Short term relief 4 867.63

Administration & office 11 381.72

School-operated canteen 0.00

Utilities 9 351.40

Maintenance 2 153.09

Trust accounts 1 688.85

Capital programs 1 181.82

Total expenditure 192 386.48

Balance carried forward 137 747.41

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

Parent/caregiver, student, teacher
satisfaction

During 2016, over 100 teachers completed an on–line
survey to support on–going analysis ofthe schools
programs. The evaluation data indicated:

53% of visiting teachers almost always or usually used
Gibberagong’s website to support planning their
excursion and/or teaching in the classroom

100% of visiting teachers rated the excursion as almost
always or usually supporting classroom learning
activities

100% of visiting teachers indicated their students as
almost always or usually demonstrating engagement
and enjoyment in experiential learning activities

100% of visiting teachers rated the excursion activities
as almost always or usually appropriate to the ability of
the students

100% of visiting teachers rated the excursion activities
as almost always or usually meeting the syllabus
outcomes

89% of visiting teachers rated the excursion as almost
always providing a positive connection with nature

Policy requirements

Aboriginal education

Aboriginal Education continued to be a focus during
2016 an the Centre understands it has a responsibility
to deliver PL and student programs that enable local
schools to improve their understanding of the local
Aboriginal people.

In conjunction with the AECG and NPWS, Professional
learning for was provided to teaching staff from the
Galston Community of Schools, Cammeray Public
School and Gladesville Public School during Cultural
Immersion Staff Development Days at Muogamarra.

All GEEC student programs incorporate Aboriginal
education, with some programs having a focus on local
Aboriginal content. In these programs, GEEC staff have
worked closely with community to ensure information is
delivered with cultural sensitivity. 

Through an association with AECG, this year we have
been fortunate to work closely with Dave Lardner who
has been able to deliver many of our programs that
focus on Aboriginal content, in particular all Stage 6
Aboriginal Studies programs.

Multicultural and anti-racism education

GEEC supports visiting schools and students to ensure
that the culturally inclusive practices of every school are
maintained and supported.
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