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Introduction

The Annual Report for 2016 is provided to the community of Thalgarrah Environmental Education Centre as an account
of the school's operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Matt McKenzie

Principal

School contact details

Thalgarrah Environmental Education Centre
Rockvale Rd
Armidale, 2350
www.thalgarrah-e.schools.nsw.edu.au
thalgarrah-e.School@det.nsw.edu.au
6775 1736

Message from the Principal

During 2016 the centre continued to develop and deliver innovative environmental education programs that were linked
with new syllabus and also were aligned with 21st century skills of communication, collaboration, creativity and critical
thinking.

We also continued our effective partnerships with other organisations to develop and deliver programs contributing to
engaging experiences for all students. This has included increased collaboration across the Environmental & Zoo
Education Centre (EZEC) Learning Community. 

Printed on: 3 May, 2017Page 2 of 10 Thalgarrah Environmental Education Centre 5680 (2016)



School background

School vision statement

Learning for a sustainable future with head, heart and hands.

 

Environmental& Zoo Education Centre (EZEC) Mission Statement

Strong partnerships for a sustainable future.

 

EZEC Vision

To support NSW Public Schools to implement sustainability education through meaningful learning experiences in and
about the natural, built and cultural environments.

 

We strive to be leaders in providing students with the skills, values and opportunities to act as responsible citizens.

School context

Thalgarrah Environmental Education Centre is one of 25 Environmental Education and Zoo Education Centres supported
by the NSW Department of Education.

The centre is located on the site of the former Thalgarrah School, 18km north east of Armidale.

We are bordered by the Gara River to the west and adjacent to a forested area: “Swallowfield Wildlife Refuge.”  This
natural setting allows the centre to offer a variety of fieldwork and environmental and sustainability education programs
across a range of key learning areas. 

We service a large catchment of K–12 schools across north–west NSW. Programs are conducted on site at Thalgarrah
and surrounding properties or at other sites such as national parks or in school grounds.

Thalgarrah EEC also offers Sleepover experiences utilising Sleeping Lodges and the Kitchen / Dining Hall.

 

Thalgarrah EEC engages with a wide range of collaborative partnerships with tertiary institutions, government and
non–government organisations with the aim of developing and delivering quality educational programs for students and
teaching staff.
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Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, Thalgarrah EEC undertook self–assessment using the School Excellence Framework. The framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

In the domain of Learning, our efforts have primarily focused on ‘curriculum and learning’ and ‘learning culture’. Existing
programs were reviewed and new ones created through collaboration with Thalgarrah casual staff, and other
Environmental Education Centres to ensure support for teachers working with new syllabuses including Science &
Technology, Geography and History. . Visiting teaching staff were asked for feedback on new programs and necessary
adjustments were made  and programs re–trialled where possible. 

Our major focus in the domain of Teaching has been on 'effective classroom practice’ and ‘collaborative practice’. In
2016 we provided further opportunities for casual teaching staff to be involved with program development, trialling and
review. This process encouraged additional opportunities for staff collaboration resulting in more engaging and effective
fieldwork programs.

In the domain of Leading, our priorities have been around 'school planning, implementation and reporting practices’ and
to support our client schools with resources that build their capacity in teaching science and technology and using digital
technologies to consolidate student learning.

Our self–assessment process will assist the school to refine the strategic priorities in our School Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about–the–department/our–reforms/school–excellence–framework
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Strategic Direction 1

Empowering learners

Purpose

To ensure all students are supported in the development of positive knowledge, skills, values and attitudes towards the
environment by engaging in meaningful and relevant learning experiences.

Quality learning is facilitated so students can become informed, active and responsible citizens with the necessary 21st
century skills capable of positively influencing their future.

Overall summary of progress

A strong focus on ensuring our fieldwork programs are aligned with new syllabus and incorporate the use of mobile
technologies has produced new and updated existing fieldwork programs to support the learning needs of visiting
students.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Increase in the number of
programs available for excursion
and in–school visits.

In 2016 we developed and conducted a number of
new programs with emphasis on Science &
Technology, Geography and History syllabuses.
These included post–visits to schools to continue
work on a project begun during their visit.

$7000

Increase in programs that include
pre and/or post visit learning.

A number of our new programs have included
post–visits to schools to continue work on a project
that started during their visit. Our new Stage 3
Geography program includes pre–visit work so that
students come to Thalgarrah with some knowledge
and further questions to answer.

$3600

Data from teacher and student
evaluations reflect positive
learning experiences and
outcomes for students.

Data from teacher and student evaluations have
been very positive over 2016.

Next Steps

In 2017 we will continue to evaluate new and existing programs in line with syllabus requirements and visiting teacher
satisfaction.. We will also be adapting existing activities and developing new programs to support the Geography and
History syllabuses.

Thalgarrah EEC will continue to consult with teachers to determine the best mix of activities for their class and school
contexts, and ask visiting students and teachers for feedback on their experiences with us.
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Strategic Direction 2

Building teacher capacity

Purpose

To build and enhance staff capacity as learners, teachers and leaders in education for sustainability by improving
knowledge, understanding and values in sustainability content and pedagogies to enable 21st century citizenship in
students.

Overall summary of progress

In 2016 more casual staff were employed to work together on new programs leading to greater quality products and
increased capacity of casual staff.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Permanent and casual staff
develop and progress through
their professional goals as
outlined in the Performance
Development Framework.

EEC staff participated in a range of professional
learning events as outlined  in the Professional
Learning and Teacher Accreditation section.

$4000

A culture of reflection and
collaboration is embedded into
the teaching practice of staff.

Casual teaching staff were employed in 2016 to
assist in collaborative development, trialling and
reflection on new teaching and learning programs.

$4400

Next Steps

In 2017 we will continue to employ additional teachers to update and build new teaching and learning programs to
achieve the synergistic results this collaborative approach delivers.

All staff will be encouraged to look for professional development opportunities that achieve their professional goals and
are in line with the directions of the centre.
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Strategic Direction 3

Strong and sustainable partnerships

Purpose

To actively pursue partnerships with schools, others in the EZEC network, business, tertiary institutions, government and
the community to access human, physical and financial resources to enrich the learning experiences we offer.

Overall summary of progress

In 2016 Thalgarrah EEC continued to work effectively with other schools and partner organisations helping to deliver
engaging learning activities for students.

In 2016 Thalgarrah EEC hosted and organised the Annual Environmental & Zoo Education Centre conference.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Increased number of
partnerships  with schools and
non–DoE organisations.

We worked with several new schools in 2016.

Assisting with resources and delivery of programs
in 2016 were University of New England personnel,
Scientists in Schools, local visual artists, Landcare
officers, local council officers and landowners.

$1200

Increase in the range  of events
and projects delivered in
collaboration with partners.

With the assistance of partner organisations we
were able to improve the experiences for students
in the following programs: Scientist for a Day,
eGATs, Earth & Environmental fieldwork, Colour
the Earth art camp,

$1600

Increased collaboration  across
EZEC network.

Annual Environmental & Zoo Education Centre
conference was organised by Thalgarrah in 2016. It
was attended by over 80 delegates of the EZEC
communities and focussed on sharing of quality
products and processes across the network.

$2000

Next Steps

In 2017 Science and Early Childhood educators from UNE will be working with Thalgarrah to design, build and deliver
Nature Play programs for younger students.

In addition, we are looking to work with professional film makers to assist in building promotional material for the centre
as well as use film as a media for visiting students to consolidate and demonstrate their learning.

We hope to continue to run programs that have built up over time that have been enhanced by partnering with
other organisations and individuals. 
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Student information

Thalgarrah EEC caters for students from Kindergarten
to Year 12. We also run programs for pre–school
groups, university students, and adult groups including
other school staff.

In 2016 Thalgarrah EEC assisted 5250 students with
environmental education programs and activities.

Structure of classes

In 2016, Thalgarrah conducted most programs on–site
at Thalgarrah (78%). The off–site programs included
those at other schools as well as other field study
locations such as national parks and reserves.

In 2016 we had higher visitation in term 3 (25%) and
term 4 (34%) than in term 1 (19%) and term 2 (22%).
We see a lot more Stage 6 groups in term 1 who bring
fewer students. Later in the year is when we conduct
more Sleepover programs and these are usually
conducted with larger groups of students.

The classes that visited Thalgarrah in 2016 were mostly
from primary schools (80%) with highest representation
being from Stage 2 classes. Our most common
program in 2016 was the Local Ecosystem Study for
Year 11 Biology students.

Pre–school – 0.5%; Early Stage 1 – 11%; Stage 1 –
18%; Stage 2 – 28%; Stage 3 – 23%; Stage 4 –4%;
Stage 5 – 2%; Stage 6 – 8%; Tertiary – 0.5%; Adult –
5%. 

Whilst most programs at Thalgarrah in 2016 continued
to be day visits (65%), we did have student groups on
Sleepover programs for varying durations from 1 night
to 3 night stays: 1 night – 22%; 2 night – 12%; 3 night –
8%.

Workforce information

Workforce composition

Position FTE*

Principal 1

Classroom Teacher(s) 0.2

School Administration & Support
Staff

1.19

*Full Time Equivalent

In 2016, Thalgarrah EEC employed no Aboriginal
people.

Workforce retention

In 2016 there was high retention of staff at Thalgarrah.

Matt continued as Principal.

Our long standing General Assistant; Robert, continued
in the role.

The School Administrative Manager (SAM) position
continued for its fifth year to be filled  as a Long Term
Temporary position with Maree continuing on in the
role.

The 0.2 allocation of teacher was filled by a number of
experienced environmental educators that have worked
at Thalgarrah in past years. Casual teaching staff were
also employed outside of this allocation. In total,
Thalgarrah enlisted the help of casual teachers on 80
days throughout 2016.

Additional School Administration and Support Staff
(SASS) were called upon in 2016 to assist with catering
services for camping groups and to help with centre
grounds improvement and maintenance. Casual SASS
were employed on 32 days.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree

Professional learning and teacher accreditation

The Principal is accredited at Proficient. Casual staff
are seeking accreditation at Proficient.

All staff were involved with professional learning as part
of their Professional Development Plans.

In 2016, the temporary SAM completed training in
Strategic Financial Management, Core Financial
Literacy and Reading your 2016 RAM.

Professional Development for Thalgarrah EEC teaching
staff included:

Annual Environmental & Zoo Education Centre (EZEC)
Conference, Armidale.;

Annual EZEC Principals’ Conference, Sydney;

Western EZEC Conference at Cascade EEC;

Northern Tablelands Network Learning Days;
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Armidale Community of Schools meetings;

G.R.A.S.S. Teacher Professional Development at UNE,
Armidale;

“Young Scientist Awards Judging " put on by
ScienceTeachers Association of NSW (STANSW) in
Sydney;

Strategic Financial Management, Armidale;

Planning to Teach Geography K–10, Armidale;

Your School and the Geography K–10 syllabus,
Armidale;

School Improvement Through Generative Dialogue with
David Townsend;

Collaborative Practice across a Community of Schools;

Working  Scientifically & Technologically, Sydney.

Financial information (for schools
using OASIS for the whole year)

Financial information

This summary financial information covers funds for
operating costs to 30th November 2016 and does not
involve expenditure areas such as permanent salaries,
building and major maintenance.

Income $

Balance brought forward 182 150.80

Global funds 33 880.05

Tied funds 7 754.03

School & community sources 77 994.94

Interest 3 395.08

Trust receipts 0.00

Canteen 0.00

Total income 0.00

Expenditure

Teaching & learning

Key learning areas 22 136.73

Excursions 0.00

Extracurricular dissections 27 004.78

Library 418.43

Training & development 334.46

Tied funds 38 125.19

Short term relief 0.00

Administration & office 15 838.36

School-operated canteen 0.00

Utilities 4 843.90

Maintenance 11 846.45

Trust accounts 0.00

Capital programs 25 000.00

Total expenditure 0.00

Balance carried forward 0.00

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.
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Parent/caregiver, student, teacher
satisfaction

Student feedback was sought on a number of programs
throughout the year.

When asked did they enjoy the activities at Thalgarrah
most students chose "I thought it was great".

Favourite parts of the programs identified by students
included: cooking lunch, seeing and touching the
animals, walking in the bush, catching things in the
river, building shelters in the bush, Tribes and
Territories, Orienteering, Teamwork activities, and
'everything'.  

Students taking part in our Kids vs Wild program
(focussed on wellbeing) were asked what they
had learnt on the day. Responses included: how to use
a map, how to use a flint to make fire, to get out of your
comfort zone, how to use a compass, how to do things
by myself, how to overcome my fears, to look after
myself, how to be brave, survival skills, we should stick
together, and that when the going gets tough the tough
get going.

Teacher feedback was sought on a number of
programs throughout the year.  The following
comments come from teacher evaluation forms:

"The activities on the day fitted perfectly with the
activities we were working on at school."

"The students absolutely loved the camp and got so
much out of it."

"Students were engaged in the learning and loved it."

"A HUGE 'thank you' for such a wonderful school
camp. We were so impressed with everything you
provided and it couldn't have been any better."

The activities matched with the syllabus, were
interactive and exciting."

"We've been spreading the word about our great local
resource and will definitely look forward to coming
again."

"The activities reinforced our You Can Do It program –
thank you."

"The use of iPads and the collaborative nature of the
activity was enjoyed by all."

Policy requirements

Aboriginal education

Thalgarrah EEC has significant Aboriginal sites in the
surrounding woodland.  These sites form the basis of
our Traditional Aboriginal Studies programs at the
centre.

Thalgarrah EEC supports the Reconciliation Action
Plan developed by the EZEC network in 2015, whose
vision is for young Australians to recognise, understand
and be proud of the fact that Aboriginal and Torres
Strait islander peoples, as Australia’s first peoples,
have strong connections culturally, physically and
spiritually to the lands and waters of our nation.

Multicultural and anti-racism education

All Thalgarrah EEC programs are developed to be
suitable for students from various cultural and religious
backgrounds.

Thalgarrah EEC promotes a racism free learning and
working environment.
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