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Introduction

The Annual Report for 2016 is provided to the community of Naremburn School as an account of the school's operations
and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Cassandra Mitchell

Principal

School contact details

Naremburn School
250 Willoughby Rd
Naremburn, 2065
www.naremburn-s.schools.nsw.edu.au
naremburn-s.school@det.nsw.edu.au
9906 8498

Message from the Principal

Naremburn School is very fortunate to be in a historic and heritage listed building near North Sydney. It was built in 1886
and first occupied in 1887.  It has been a technical high school, a primary school, a high school, a K-12 school, a K-10
school, a district office, a computer storage facility for the government education sector and since 1991 – a specialist
centre for students with behavioural and/or emotional difficulties.  The students who attend Naremburn School have
usually had difficulties engaging in learning and maintaining respectful relationships in previous schools.  Our approach
is to be non-judgmental and try to gain enough respect that the students want to come to school; they want to learn; they
want to earn praise and they want to improve their future prospects.  For some students this doesn’t take long and these
students generally do quite well.  For other students this takes much longer but these students also generally do quite
well.  For a very small number this doesn’t happen to the extent that genuine trust and respect is built and these students
usually move to other schools or placements.  The staff at Naremburn School are very experienced and skilled in this
non-judgmental approach.  In the 11 teaching staff, there are (combined) 107 years of experience in behaviour.  I am
particularly proud of our track record of promotion with nearly all teachers who have left Naremburn School over the past
15 years doing so because they were successful at gaining a promotional position.  Students at Naremburn School often
remark that they are learning far more here than they did at their mainstream school.  One reason for that might be the
small classes (2 adults and a maximum of 7 students) but another might be the support students get for learning. 
Someone is always able to help them understand the work if they don’t grasp the concepts on their own.  Day to day life
at Naremburn School is one where students learn, where teachers teach, where everyone is safe and feels respected.  It
is a place where people care. 

In August we unfortunately had to farewell one student who passed away.  It was a very sad time for the students and
staff but we were comforted by the knowledge he was trying to help a friend. His sporting prowess, humour and gentle
manner are missed by all.

Cassandra Mitchell, Principal
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School background

School vision statement

Naremburn School’s vision is to educate students in a calm, safe, supportive environment that values each student and
their individual goals.  It is a school that celebrates and supports each student’s differences and abilities. 

School context

Naremburn School is in the North Sydney area. Being a state-wide service, we are not constrained by geographical
boundaries.  Students who can access a train and do not pass other suitable schools can be referred. 

Students who have exhausted the support offered in their mainstream public high school may be referred through the
referral process. The program caters for a maximum of 35 students in years 7-12 inclusive and aims at addressing each
student’s academic, vocational, emotional and behavioural needs. Naremburn School prides itself at working in a team
environment with students, staff, families and outside agencies for the betterment of the student outcomes. 

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

In semester two a survey was sent to all families and the students completed a student version at school.  The
responders rated the school in the areas of teaching and learning, leadership and communication as 95%.  One
responder requested the ability to pay invoices via electronic funds transfer as an improvement.  Due to the financial
system we have moved to, this was not possible however, EFTPOS is now possible. 

Our self-assessment process will assist the school to refine the strategic priorities in our School Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about-the-department/our-reforms/school-excellence-framework
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Strategic Direction 1

Student welfare and well-being

Purpose

To provide a supportive learning environment where student welfare and well-being is central to all decision making.

To educate and care for each individual student; their safety, welfare, health and well-being as well as focus on their
educational goals.

Students' outcomes are the focus of the school.  Increased outcomes in areas of academic learning, behaviour control,
life skills, life directions and healthy living now & in the future are the areas in which our students need support in order to
achieve. 

Overall summary of progress

 The self-monitoring system has been improved although some students remain complacent in its use despite staff
encouragement. 

The revised risk assessment is used by every referring school as well as our school.  This form is especially useful when
a student is of the opinion they are ready to return to a mainstream school.  In this instance the original risk assessment
is compared to the most recent risk assessment and improvement is celebrated.  The returning school then receives
hard data on which to base their integration program. 

The internal school server has been organised to facilitate the storage of all student files; administrative documents and
all other documents and financial matters.  This has allowed for consistent record keeping and knowledge of the students
and information.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

 • Improved self-monitoring
 • Revised referral risk
assessments form used widely by
schools
 • Electronic storage is
consistently used.

The self-monitoring system has been improved
although some students remain complacent in its
use despite staff encouragement.

The revised risk assessment is used by every
referring school as well as our school.  This form is
especially useful when a student is of the opinion
they are ready to return to a mainstream school.  In
this instance the original risk assessment is
compared to the most recent risk assessment and
improvement is celebrated.  The returning school
has hard data on which to based their integration
program.

Rewards, excursions and
staff time.
 • Aboriginal background
loading ($1259.90)
 • Socio-economic
background ($1971.70)

Excursions, interagency
support, counselling.
 • Aboriginal background
loading ($1700.00)
 • Socio-economic
background ($4000.00)
 • School funds ($6500.00)

Funds for presenters.
 • school funds ($500.00)

Next Steps

The future direction in Student Welfare and Well-Being is to integrate with agencies that support our young people and
their families outside of school.
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Strategic Direction 2

Quality Teaching

Purpose

To provide staff with opportunities to up-skill and resources to enable the delivery of quality teaching programs, activities
& lessons.

To support all staff to create and innovate quality learning opportunities.  This will be achieved through the development
of whole school programs and units of work, Increasing availability to resources and expanding opportunities for staff to
learn.

Overall summary of progress

It was not possible to conduct the term formal meetings with each staff member as planned due to time pressures. 

The Professional Learning Plan monitoring was on track and teaching staff met goals or have the goals well addressed
even if not completed. 

The school has begun to increase the community partnerships and seeks to expand in this area.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

 • Term individual staff meeting
with the principal
 • PLP monitoring
 • Monitor community
partnerships

All staff have PLPs.  It was not possible to facilitate
individual meetings every term with each staff
member.             

Non-violent Crisis Intervention (NCI) was not
possible due to some staff not being available,  time
constraints and the discontinuing of this program in
favour of MAPA (Management of Actual or Potential
Aggression).  This will be investigated in 2017 when
a full compliment of staff are employed.

The Chaplain attended each interagency meeting in
2016 and from that a closer relationship has been
formed.  This will be expanded upon in 2017 and
beyond.

The David Liddiard Group was funded through
FACs to facilitate varied employment experiences
for students.  They accepted the money and gave
almost no service despite promising to do a lot. 

 • Socio-economic
background ($1971.70)
 • FACs $30000
            

Next Steps

Naremburn School aims to increase the cooperation with agencies that support the students and their families.
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Strategic Direction 3

Students as Life-long learners.

Purpose

To provide students with the required life skills and facilities to enable their transition to a mainstream school,
employment or TAFE.  To support all students to become competent and creative learners. This will be achieved through
the development of whole school programs, establishing the year 12 class and program, increasing community
partnerships, increasing the connection with students and engaging students with meaningful learning opportunities.

Overall summary of progress

Individual Planning meeting and Educational Plans are well established and documented.  This has enabled staff to
locate these sources of information easily.  All students are well-known to all staff as a direct result of daily de-briefing,
daily morning briefing, access to all files on the server and being in such a small team environment. 

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

 • IP meetings documented
 • Educational plan documented
 • All documentation is stored on
the server.
 • Logs kept for each TAFE
course, work experience and
intervention a student has, in their
file on the server.

The year 12 program had been established at the
end of 2015 for 2016.  Four students finished their
HSC in 2016. 

The school made a lot of progress in organising the
server to streamline access to student
documentation and files.  Each student has a
section on the system dedicated to them which
stores their referral, health, risk assessments,
educational plans, emails and letters, awards and
daily event logs.  This has enabled each teacher to
quickly identify where the student is excelling and
where they might need further support. 

Presenters in relationship-building, bullying, road
safety, counselling, the laws of the country,
employment prospects and self-esteem have been
involved with the school which has increased the
knowledge and skills of the students.

Senior students travelled to Queensland for eight
days to experience Aboriginal culture and the Gold
Coast.

Staffing and IT support:
$3500

Next Steps

Naremburn School staff will form close working relationships with staff from apprenticeship organisations,  TAFE and
Sydney Distance Education High School.
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Key Initiatives Impact achieved this year Resources (annual)

Aboriginal background loading Students in the senior years went to
Queensland in semester one for an aboriginal
experience.  They experienced the culture
and environment whilst enjoying the sunshine
and bonding as a group.

$6000

Socio-economic background Students were supported with breakfast and
lunch programs via the funds received
through this source and the school funds.

$9000

Support for beginning teachers The beginning teachers were supported with
extra staffing.  A music therapist was
employed with some of these funds so the
beginning teachers could focus on other
students or have extra time to complete their
journals. 

$17000
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Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 17 10 15 18

Girls 8 10 7 8

Students enrol throughout the year as placement panel
has made an offer which the student has accepted. 
The data for this chart is extracted on one particular
day of the year and thus the chart above does not
reflect an accurate pattern.  In 2016 there were 37
students enrolled at Naremburn School though not all
were enrolled at the same time. 

Structure of classes

Classes have seven students and two adults.  Students
are grouped into classes after completing the risk
assessment upon intake and meeting the new student. 
Senior classes are grouped together.  

Retention Year 10 to Year 12

During 2016 one student obtained full-time employment
and left year 12.  The other year 12 students completed
their year and have gone on to employment or potential
employment, TAFE or other experiences.  One student
in year 11 moved into year 12 in term four of 2016. 

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year
10%

Year
11%

Year
12%

Seeking
Employment

25 20

Employment 27 25 60

TAFE entry 9 50

University Entry

Other 64 20

Unknown

Year 10 students: In 2016, eleven students left
Naremburn School during or at the end of year 10. 
Three students entered full-time employment at the end
of year 10; one entered TAFE during the year and
seven students had other outcomes -  three students
went to mainstream schools;  three students went to

other schools, and one student very sadly passed
away.  At the end of 2016, 11 year 10 students entered
year 11 at Naremburn School.

Year 11 students: Three students left Naremburn
School during year 11.  One entered the workforce; one
went to TAFE and one was seeking employment at the
time she left.

Year 12: Five students left during year 12 or at the
end.  One left during year 12 to take up a full-time
employment opportunity; two left at the end to enter the
workforce and the other two are looking for
employment.

Year 12 attaining HSC or equivalent

Four students received their HSC in 2016. 

Workforce information

Workforce composition

Position FTE*

Principal 1

Assistant Principal(s) 2

Classroom Teacher(s) 3.59

Teacher Librarian 0.2

School Administration & Support
Staff

6.18

Other Positions 0.2

There are no staff who identify as Aboriginal at
Naremburn School.  The gender balance is 38% male
and 62% female.

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 71

Postgraduate degree 29

Professional learning and teacher accreditation
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One staff member was trained to deliver the
Management of Actual or Potential Aggression (MAPA)
course and then has delivered this to other schools.  
All staff attended courses in 'Emotional intelligence in
the classroom'; Recognition and Management of
Anaphylaxis; CPR; and  Neuro-education - a lesson in
brain development and its implications for teachers. 
Four staff participated in learning the new system of
Learning Management and Business Reform (LMBR)
that was then implemented in September.  This new
system required weeks of training and focus. 
Implementing the new system has been complicated
but once it's embedded it will be so much more
efficient. 

Financial information (for schools
using both OASIS and SAP/SALM)

Naremburn School recognises the financial pressure
families are under and does not levy a 'voluntary
contribution'.  It does however have a subject fee of $25
a term to support the sporting excursions, art and
woodwork programs.  Parents are encouraged to speak
with the principal if they experience stress that prevents
them from paying this fee.  The school has funds to
cover a small number of students, if need arises.  No
student will ever be excluded from the programs of the
school for financial reasons.  In 2016 80% of families
supported the school by paying the subject fees.

Due to the rise in the number of classes, a
extension/cabling project was completed to allow the
use of a former store room to be converted to an
Assistant Principals' office and converting the former
office to a classroom. 

Naremburn School has plans to put in a full sports court
with soft fall in 2017-2018 and has retained funds to
complete this project.  The school has also retained
funds to support students and families who experience
financial difficulties so that all students can access
excursions they have earned by displaying appropriate
behaviours, such as the annual senior excursion and
the snow excursion - both of which are heavily
subsidised by the school. 

Retained funds also allow the school to employ a music
therapist one day a week above that which we are
allocated by the Department of Education. 

Income $

Balance brought forward 244 015.00

Global funds 100 004.00

Tied funds 37 336.00

School & community sources 4 803.00

Interest 5 194.00

Trust receipts 30 720.00

Canteen 0.00

Total income 0.00

Expenditure

Teaching & learning

Key learning areas 16 258.00

Excursions 4 978.00

Extracurricular dissections 2 575.00

Library 0.00

Training & development 587.00

Tied funds 23 887.00

Short term relief 4 889.00

Administration & office 23 115.00

School-operated canteen 0.00

Utilities 8 111.00

Maintenance 4 285.00

Trust accounts 30 720.00

Capital programs 71 493.00

Total expenditure 0.00

Balance carried forward 0.00

The information provided in the financial summary
includes reporting from  4 September 2016 to 31
December 2016. 
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2016 Actual
($)

Opening Balance 0

Revenue 286 328

(2a) Appropriation 284 010

(2b) Sale of Goods and Services -80

(2c) Grants and Contributions 1 710

(2e) Gain and Loss 0

(2f) Other Revenue 0

(2d) Investment Income 688

Expenses -49 597

Recurrent Expenses -49 571

(3a) Employee Related -17 586

(3b) Operating Expenses -31 984

Capital Expenses -26

(3c) Employee Related 0

(3d) Operating Expenses -26

SURPLUS / DEFICIT FOR THE
YEAR

236 730

Balance Carried Forward 236 730

The financial committee meets each term to review
revenue and expenditure and to monitor the budget. 
With the introduction of the new management system
this committee discussed the financial situation on a
weekly basis throughout 2016, in preparation for the
new system and to understand the new system better
once we were active within it.  It will take longer to
completely navigate this system easily but we are
confident the training will assist us. 

The patterns of expenditure were similar to previous
years.  We have retained funds to enable the
playground to be re-surfaced, tree roots to be removed,
the surface repaired and the music therapist to be
employed. 

The section at the top of the next column is our total
income for 2016.  While the amount looks impressive,
we are able to spend only the Base Per Capita (2675),
the Equity Aboriginal (1259) and the Equity Socio-
economic (1971).  The rest of the funds are earmarked
for staffing costs to pay permanent and temporary staff.

2016 Actual
($)

Base Total 324 774

Base Per Capita 2 675

Base Location 0

Other Base 322 098

Equity Total 3 231

Equity Aboriginal 1 259

Equity Socio economic 1 971

Equity Language 0

Equity Disability 0

Targeted Total 957 115

Other Total 0

Grand Total 1 285 122

Parent/caregiver, student, teacher
satisfaction

Informal surveys were conducted and opinions were
sought from parents throughout the year.  The focus of
these were: 'What more can we do to help your young
person achieve?';  'Is your young person happier to
come to school?' and 'How can we better support you
and your young person?'.

Increased focus on drug support, mental health and
retention to year 12 were most commonly reported.  As
a result we have engaged with Catholic Care from
across the street to support young people wishing to
take proactive action on their drug usage. and started
liaising with Plant X for support around other topics. 
Mission Australia was also actively supporting some of
the students in 2016.

A formal survey was conducted in term four of 2016
which returned excellent results across all areas of
enquiry; Leadership, achievement and support.  Future
directions were mirrored from the informal surveys. 
The parents rated the school as 95% in Leadership;
95% in achievement and 100% in support. 

Policy requirements

Aboriginal education

Students in the senior year went to Queensland in term
two to experience Aboriginal culture and bond together
as a group.  For some students, this was their first time
on a plane and out of Sydney.  A great time was had by
all!

Multicultural and anti-racism education

Two teachers are trained in anti-racism and one staff
member is a Department of Education Anti-Racism
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Contact Officer (ARCO) trainer.  All incidents of
disagreements between students were dealt with using
the ARCO guidelines because these guidelines are
useful for any issue.  There have been no reported
incidents of racism in 2016.

Other school programs

Naremburn School has enjoyed the services of a Music
Therapist this year.  She comes on Thursdays and
always has a line-up of students wanting to see her. 
Two students performed at Presentation Day to
showcase what they had learned.  Other programs
included our connection with Catholic Care, Mission
Australia and Salvation Army Employment Services
and intensive support provided for students..
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