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Introduction

The Annual Report for 2016 is provided to the community of Mian School as an account of the school's operations and
achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

In 2016 we continued to focus on the positive educational outcomes for all our students across all aspects of learning
including literacy, numeracy, social skills and behaviour management skills.

We have seen real improvements in literacy and numeracy levels with the development and implementation of literacy
and numeracy groups within the school. Students are able to address their individual learning gaps according to their
individual learning plans.

Other highlights this year included the programs specifically designed to enhance the educational opportunities for our
students. Our partnerships with community groups is a valuable resource for the students attending Mian. Programs
included Brospeak and Girl's Circle and with the assistance of Allan Shillingsworth, an amazing mural of cultural
significance was designed and painted by the students on the entrance to the school. NSW Health delivered the
Lovebites program, Apollo House delivered the Rage program and students visited the PCYC for a well-being program.
We continued to assist students with paediatric appointments and visits to the Charles Sturt dental program.

Our community events have continued to attract large numbers with our celebration of Harmony Day seeing the Mian
school community come together for a great day of activities.

Other events included NAIDOC day activities at Western Plains Zoo and our annual swimming carnival.

In 2017, we will be extending our school attendance hours until 3pm. This will allow us to extend the educational
opportunities for all students and develop the skills for a smooth transition back their base schools.

Susan Tink

Principal Rlg

School contact details

Mian School
Bultje Street
Dubbo, 2830
www.mian-s.schools.nsw.edu.au
mian-s.school@det.nsw.edu.au
6884 8491
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School background

School vision statement

Mian School seeks to work with parents/carers and the community to provide a flexible, supportive environment in which
students develop the capacity to become productive, respectful and responsible members of the community.

We strive to have our parents/carers, teachers and community members actively involved in our students’ learning.

Through its curriculum, Mian school tailors programs to address individual student learning needs.

School context

Mian school is located in Bultje Street Dubbo near the centre of the city. Students attending Mian School have had
difficulties in achieving success in a mainstream setting and are generally disengaged from their education.

Mian school caters for 28 students. Classes are made up of students from years 5 to 9. Students access Mian School
from primary and secondary schools in Dubbo, Narromine and Wellington. Mian School has a population of 85%
Aboriginal students. The majority of students come from low socio economic backgrounds. 89% of students present with
a diagnosed disability. Of the 89%, 75% have a primary disability of mental health and 25% of students present with a
diagnosed intellectual disability.

The Family Occupation and Education Index (FOEI) value in 2016 is 229 with the NSW average 100. Mian School’s
FOEI value is amongst the highest 5 per cent of FOEI values (ie most disadvantaged) across NSW government schools.

The majority of students, evidenced through school based assessments, are at least two years behind their cohort in
literacy and numeracy.

Each student at Mian school has a negotiated Individual Learning Support Plan. Students are provided with adjustments
to cater for their individual learning needs.

Consultation with Parents /Carers and students is a high priority at Mian School.  Students are actively encouraged to
participate in their own education through involvement with programs provided by community groups and outside
agencies.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

In 2016, Mian school Learning priorities focussed on improving the learning culture at Mian school. The domain of
Teaching focussed on improvements in effective classroom practice and Building Effective Teams was a focus in the
domain of Leading.

Together as a staff, target areas were selected for areas of improvement and monitored for improvement evidence on a
regular basis.

Learning:

 Positive respectful relationships are evident among students and staff, promoting student well-being and ensuring good
conditions for student learning. A Well-being plan has been developed for the school with reviewed school policies
embedded within the document. Tell them from me data analysis was used to inform some decisions to develop an
effective learning culture. Assessment practices were reviewed and other school based data was used including
PLASST reports to develop Individual learning plans for all students. Professional learning was sourced for all staff
focussing on differentiated learning and adjustments for students.

Special programs were also sourced and adjusted for our students to build a learning culture across the school by
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enhancing self worth, positive learning experiences, student attendance and engagement.

Evidence based practices were a focus area for improvement and data gathering tools were developed and implemented
across the school in the areas of behaviour, learning time lost, literacy and numeracy data so that decisions about a
student's learning are evidence based. These practices led to the development of a more refined Individual Education
Plan document that addresses the needs of all stakeholders including students, staff, parent / carers, base schools and
outside agencies.

Teaching:

 In schools that excel, all teachers are committed to identifying, understanding and implementing the most effective
teaching methods, with a high priority given to evidence - based teaching strategies. Professional learning sessions have
been based around building effective teams across the school including classroom teams. Collaborative practice across
the classroom teams has improved in 2016. Classroom team meetings are held weekly where data is used to plan the
teaching and learning within the classroom with a particular focus on literacy, numeracy and social skills.

Effective classroom practice was a target area for improvement in 2016. Improvement targets that have been met include
a process for gathering evidence and data and using this data more effectively to impact on classroom practice. Setting
SMART targets was an element that teaching staff learnt about in a series of professional learning sessions focussing on
personalised learning. A plan for teacher  /  student conferencing will be developed for implementation in 2017.

Leadership:

In 2016, the focus for the leadership team was to build and guide effective teams across the school. The executive
worked with a consultant to guide this process. Throughout the year we:

• planned and developed processes and protocols for all teams within the school
• planned and developed protocols for all meetings held within the school
• developed more effective agendas for all meetings
• collaboratively discussed roles and responsibilities for each team member, and
• Embedded a culture of teams within the whole school using collaborative practices.

 Due to the size of our school, all staff members are encouraged to take on a leadership role with the school.

Our self-assessment process will assist the school to refine the strategic priorities in our School Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about-the-department/our-reforms/school-excellence-framework
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Strategic Direction 1

Professional Practice and Organisational Effectiveness

Purpose

To establish school wide systems for planning, teaching, monitoring and evaluating student learning outcomes through
building team capacity across the school.

Overall summary of progress

The overall purpose of this strategic direction has been very successful. The work on building effective teams across the
school has impacted on the classrooms through a more collaborative approach by staff within each classroom working
towards the same goals for the achievement  of outcomes for each student as per their individual education plans. There
has also been a positive impact on the collegiality among staff which has had a positive impact on the well-being of both
staff and students.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

High quality professional
documentation in each student’s
learning support plan.

Following a review of the documents included in
each student's learning support plan, a new table of
contents was developed. Documents that provided
the same information were consolidated and a more
detailed behaviour plan was developed .

Teacher release time

School wide processes and
practices in place to build
effective teams using reflective
tools

With the guidance of a consultant, throughout the
year,  the school leadership team together with all
staff developed protocols, agendas and team
reflective tools for all teams within the school.
Collaborative meetings established practices,
descriptors and actions for effective team meetings
across all school teams.

Consultation Fees

$5000

Reduction in learning time lost Improvement in levels of engagement in
classrooms with collaborative,  collegiate meetings
to share teaching strategies and plan teachings
strategies for individual students based on their
particular needs for engaging with their education.
Professional learning in Personalised Learning
practices.

Next Steps

In 2017, the strategic direction of Professional Practice and Organisational effectiveness will include planning and
developing strategies for the transition of students to our extended school day of 9am to 3pm. This will includes
consultation meetings where a plan for students on short, part day exemptions will transition to full day attendance.
Developing timetables, duty rosters and food breaks will also be a priority. Transition plans for students will be developed
in consultation with the student, school staff, base school staff and parents and carers. Student conferencing booklets
will be developed in order to document consultation with students about their Individual Education Plans to be used as
data on progress and their readiness to be involved in a transition program back to their base school.

Evidence based decision making and data gathering and analysis will inform the overall targets and goals for each
student.
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Strategic Direction 2

Differentiated Learning for all students

Purpose

To improve student learning outcomes in Literacy, Numeracy and Behaviour management by catering for individual
student needs through addressing identified gaps in learning.

Overall summary of progress

Professional learning sessions were used for collegiate discussions on differentiating the curriculum at Mian School.
Literacy sessions were working successfully to realise improvements. as were the numeracy sessions each day. New
report formats are also being reviewed and modified.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Development of explicit
descriptors of effective staff
practices in building quality
relationships within all school
teams.

Protocols and reflective tools have been developed
and implemented for all school teams. Agenda
items have been set and timed for efficiency.
Agendas also include agreed actions. These
practices have resulted in a more collegiate team of
staff where all stakeholders have equal input.

Consultant costs

$2500

Placement of students on the
Literacy Continuum

All students have been placed on the literacy
continuum and systems developed to track
improvements on a regular basis. This data assists
in developing Individual Literacy Plans.

SLSO support

$3482

Document tracking of student
progress in Literacy and
Numeracy

Systems developed to track progress and develop
plans to track progress. Systems in place to collect
data and analysis of this data is used to develop
targets and strategies for further improvement.

Teacher release time

$6645

Next Steps

Further professional learning sessions will be held to investigate differentiation strategies that can be used in classrooms
to address the individual learning needs and learning styles for all students.  Staff will be working together to make
necessary adjustments in classrooms to maximise the outcomes achieved by students.

Differentiated learning strategies will be embedded into programs and units of work. Term plans will reflect behaviour
targets in social skills programs and student conferencing will be timetabled each week to track student progress with
goals and targets.
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Strategic Direction 3

Inclusive educational community

Purpose

To improve student wellbeing, learning and engagement by utilising the expertise of community resources. To establish
communication networks to promote connectedness for targeted students with the community and their base schools
and also within school teams.

Overall summary of progress

Throughout 2016, Mian school has actively sought out partnerships with community groups to enhance the educational
experience for all students. Partnerships were formed with outside agencies and community organisations to provide
engaging , educational programs for students. Some included ICAN, Deadly Choices, Apollo House, NSW Health,
Charles Sturt Dental Clinic, various doctors and paediatricians. We also ran the Brospeak Program and Girl's Circle
Program.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Attendance and student
engagement.

Phone calls are made each morning or text
messages sent to the parent / carers of absent
students. A learning time lost log is used in each
classroom to collect data on student engagement.
Community organisations presenting programs has
improved student attendance and engagement in
educational programs.

School improvement calendars A timeline for improvement measures was
developed to assist in maintaining the momentum
for improvement especially in the areas targeted for
improvement e.g., community partnerships,
development of effective school teams and School
Excellence Framework targets.

Development of a transition
process for Mian Students

Mian Staff worked with Marc Foley who assisted us
with transition. Marc developed a process and
liaised with base schools. A transition document
was developed so that base schools would be
provided with all necessary information for a
smooth transition.

Development of a Mian School
well being plan

The Mian school well-being plan has been
developed and implemented across the school.
Many school policy documents were reviewed and
modified to reflect changes in legislation,
technology and educational practices. These newly
modified policies have been embedded into the
well-being plan.

Next Steps

We will continue to build on the partnerships with community groups and organisations. Some programs delivered by
community organisations will continue throughout 2017. Community events will be planned to showcase our school to
the community and provide opportunities for our students to interact with community members in an informal setting. We
will continue to hold our special event community days such as Harmony Day, Anti Bullying Day and R U OK day, where
students participate in class activities based on the theme of the day leading up to the event.

Printed on: 22 February, 2017Page 7 of 10 Mian School 5577 (2016)



Key Initiatives Impact achieved this year Resources (annual)

Aboriginal background loading Documented progress in student's individual
numeracy targets, using school based
programs and school developed resources
and activities designed to address learning
gaps for each student.

Improvement in outcomes achieved by
providing additional one to one Student
Learning Support Officer support in each
classroom.

Evidence based Literacy and Numeracy
Plans developed to address gaps in learning.

Provision of resources to address student
welfare needs of students including Breakfast
Club and provision of school shirts resulting in
a positive school culture, improved
attendance for some students and
improvements in student engagement in
classroom and special program activities.

Brospeak and Girl's Circle programs

Some school bus costs for student excursions

Purchase of Literacy and Numeracy
resources to address the targeted individual
learning gaps of students 

$28,979.90

 • Aboriginal background
loading ($28 979.90)

Socio-economic background Employment of an additional AP to plan,
develop and implement YARC across the
school to identify and address literacy gaps
for all students. The AP Teaching and
Learning also provided professional learning
for staff and provided support to assist
teaching staff to more effectively plan and
deliver literacy programs to students.

SLSO one to one support for targeted
students and assist in transition program.
Positive outcomes for students across the
school.

Some consultant fees to facilitate building
effective teams across the school from
building capacity of the school leadership
team to classroom teams resulting in a more
cohesive, collegiate approach to the
educational needs of all students.

Student welfare needs of our students
including some breakfast club resources,
uniforms, bus costs to medical
appointments and sport program costs.

Purchase of some teaching and learning
resources for classrooms including resources
for the implementation of the new geography
syllabus.

Casual teaching salaries for the release of
staff to develop programs specifically
designed to address the learning needs of all
students.

$58,119.66

 • Socio-economic
background ($58 119.66)
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Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 20 19 12 12

Girls 4 4 6 10

Workforce information

Workforce composition

Position FTE*

Principal 1

Assistant Principal(s) 1

Classroom Teacher(s) 4.5

Teacher Librarian 0.17

School Administration & Support
Staff

5.18

Other Positions 0.2

In 2016, 45% of staff at Mian School  identified as
Aboriginal.

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 0

Professional learning and teacher accreditation

We have one teacher who is working towards her
accreditation as proficient  and all other teaching staff
are in the maintenance phase of accreditation.

Participating in professional learning is an integral part
of building capacity and skills to address the learning
needs of students and addressing the professional
needs of staff to up skill their knowledge of current and
future educational trends and address their own
professional learning goals.

Staff participated in professional learning across a wide
range of areas, including:
• Anti Racism Contact Officer
• On line Personalised Learning and Support
• Strategic Financial Management
• Accreditation Training
• Teacher Accreditation Authority training
• SASS Conference - LMBR
• I PAD Training

• Bill Rogers - Managing Challenging Behaviours
• Non Crisis Intervention Training
• Oliver Training - Library
• SASS Training - Dynamic You
• Behaviour Management, and
• Building Effective Teams

Financial information (for schools
using OASIS for the whole year)

Financial information

This summary financial information covers funds for
operating costs to 30/11/16 and does not involve
expenditure areas such as permanent salaries, building
and major maintenance.

Income $

Balance brought forward 334 974.00

Global funds 103 255.00

Tied funds 105 513.00

School & community sources 304.00

Interest 6 015.00

Trust receipts 1 064.00

Canteen 0.00

Total income 551 127.00

Expenditure

Teaching & learning

Key learning areas 29 893.00

Excursions 0.00

Extracurricular dissections 1 141.00

Library 0.00

Training & development 1 530.00

Tied funds 149 000.00

Short term relief 4 586.00

Administration & office 43 835.00

School-operated canteen 0.00

Utilities 18 532.00

Maintenance 10 429.00

Trust accounts 536.00

Capital programs 0.00

Total expenditure 259 485.00

Balance carried forward 291 641.00
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School performance

School-based assessment

All student in years 5, 7 and 9 attempt the NAPLAN
tests. We were very pleased with the results achieved
by our students. These results together with school
based assessments in Literacy and Numeracy are used
to identify gaps in learning. This data is then used to
develop individual Literacy and Numeracy Plans for
each student. Progress is documents and
improvements are measured.

Parent/caregiver, student, teacher
satisfaction

Each year schools are required to seek the opinions of
parents, students and teachers about the school. In
2016, the school surveyed students, families, staff and
outside agencies associated with the school to gain
their opinion about Mian School. These surveys took
various forms using the Tell Them from Me Surveys to
informal anecdotal information to written surveys. As a
result of the surveys, the following findings were
reported on and used to inform our strategic directions.

Students:
• mostly feel accepted and have a sense of

belonging at Mian School
• feel that Mian school has had a positive impact on

their behaviour choices
• Feel good about their culture at Mian school
• Most students believed that education will benefit

them personally and economically, and will have
a strong bearing on their future

Parents and Carers:
• Mian school has made a difference to how their

student views education
• Feel comfortable approaching the staff at Mian

school
• Believe Mian school has had a positive impact on

student behaviour choices
• Feel welcome at Mian school

Staff:
• I work with school leaders to create a safe and

orderly school environment
• School leaders have supported me during

stressful times
• I discuss professional practice strategies with

other teachers
• I set high expectations for student learning
• I work with students to identify a challenging

learning goal relevant to the use of interactive
technology

Policy requirements

Aboriginal education

All students at Mian school have a Personalised
Learning Plan. Teaching strategies, programs and units
of work are developed to address each student's

individual learning needs. Adjustments for student
learning styles and needs are embedded into all
classwork and activities presented to students. Almost
all staff at Mian school are trained in 8 ways and this
has greatly improved the way classwork  is presented
to students and student engagement levels.

This year we have included special cultural programs
including I CAN, Deadly Choices, Brospeak and the
Mian School Girl's Circle Program. These highly
engaging and educational programs have resulted in
improved attendance and engagement for students. All
these programs will continue in 2017.

Mian staff focus on developing relationships with
students and their families and maintain these
relationships through consultative practices and school
community events where families can speak to staff in
a social situation about their student's progress. We
pride ourselves on the number of families that attend
our family and community events each term. Regular
phone contact is also maintained with parents / carers
and outside agencies.

Staff use every opportunity to  embed an Aboriginal
perspective into their classroom practice.

Multicultural and anti-racism education

Mian School actively promotes the values of Respect,
Responsibility, Tolerance and Acceptance of
Difference. One of the highlights this year was the
celebration of our Harmony Day community event. All
classes learnt about the traditions and customs of a
number of countries and then cooked some food from
different cultures for our Harmony Day feast. We had
many families attend and participate in the activities
including games from other cultures.

Values of tolerance, respect and difference are
promoted within the Mian school behaviour goals,
including:
• I will speak and act respectfully towards others.

Scenarios are also used in social skills lessons to
promote tolerance and acceptance of others.

Mian school has an Anti Racism Contact
Officer position and staff and students can voice any
concerns that they might have. Students are
encouraged to voice their concerns to any staff member
as outlined in the Mian School anti bullying policy.

The staff at Mian Schoolwork diligently to cater for all
students from a variety of backgrounds in all programs
in an inclusive environment across the school. Some of
these programs include social skills lessons and
cultural activities.

Harmony Day activities will continue in 2017 with a
variety of classroom activities and a community event
based on the theme for Harmony Day.
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