
School of the Air
Annual Report

2016

5302

Printed on: 4 May, 2017Page 1 of 12 School of the Air 5302 (2016)



Introduction

The Annual Report for 2016 is provided to the community of School of the Air as an account of the school's operations
and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Scott Sanford

Principal

School contact details

School of the Air
Lane St
Broken Hill, 2880
www.schoolair-p.schools.nsw.edu.au
schoolair-p.School@det.nsw.edu.au
08 8087 3565

Message from the Principal

2016 has been a really exciting time for all at School of the Air. We celebrated a very special milestone this year, sixty
years of quality education for our students from Broken Hill. The opportunity to step back in time and look through past
eras was a real pleasure.  Our students certainly delivered on the big stage showcasing their talent with a rousing whole
school performance of ‘Let’s Fly a Kite’.

This year we have worked to consolidate our school plan initiatives:
 • Moving HOW2Learn into classroom programming and expanding the application of the Growth Mindset concept
 • .Expanded use of Sentral Technology Solution
 • Revising our teaching and learning cycle
 • Expanding the use of satellite lessons to make use of the Hay venue
 • Focus of using the School Excellence Framework to validate our school improvement journey

There will be some unintended outcomes as we make changes to our operations, as every solution has its own set of
problems and we need to determine which set of problems we are prepared to live with as we move forward. Our hard
working teachers diligently working together with parents and supervisors, driven by the learning needs of our students to
find solutions, looking at possibilities and overcoming barriers. Thank you to all staff, families and home supervisors for
your wonderful efforts during 2016 and your dedication and commitment to our students.
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School background

School vision statement

At School of the Air, we develop our learners to:

•    be creative thinkers, to solve problems innovatively, collaboratively and resourcefully;

•    develop positive personal values and attributes;

•    enjoy and know how to learn and think; 

•    be independent and critically literate; and

•    be compassionate, confident, empathetic and possess a strong sense of well–being and self–worth.

School context

School of the Air (SOTA) is a dual campus distance education school, one campus in Broken Hill and one in Hay.
Currently there are 156 students P–6 across 13 classes.The majority of students enrolled through SOTA are
geographically isolated with a small number of travelling and students with significant support needs.The students are
supported through a unique partnership between the teacher and the home supervisor. For 50% of our families the home
supervisor is the mother, in the remainder, it is an employed governess.Students interact and collaborate using the
REACT software program over a satellite delivered internet connection to support their learning program. The field
services program provides face to face learning opportunities through home visits, mini schools and classrooms. The
school prides itself on having strong parental and community partnerships. The School Council and P&C operate
effectively to support the learning of our students.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This year, our school undertook self–assessment using the elements of the School Excellence Framework.

In 2016 our school participated in an external validation. The results of this process indicated:

Learning Domain

The results of this process indicated that in the School Excellence Framework domain of Learning there is a
demonstrated genuine commitment from the whole school community to support student learning. The school has an
established a learning culture that promotes positive interactions. The refining of our learning and support processes has
seen the support and monitoring of learning enhanced and tracked more systematically through Sentral. Our analysis
indicates that we are Sustaining and Growing.  In the elements of Wellbeing and Curriculum and Learning we have
always focussed on developing the whole child through curriculum delivery that is tailored to the students’ needs, our
efforts in designing personalised learning experiences for each and every child support this as does our commitment to
implementing the HOW2Learn initiative and grow the collective efficacy of our whole school. Our analysis has indicated
we are Sustaining and Growing for these two elements.We are working towards delivering for Assessment and
Reporting, our reporting and feedback processes are sound. It is the integrated approach to assessment that needs
improvement. However, through our revised teaching and learning model and greater focus on strategic data collection
we will make improvements to see a more aligned process across the school. Our school has determined that we are at
the level of Delivering for Student Performance Measures, sound achievement on assessments has been achieved but
more consistent and explicit use of performance data is required.To move forward in the domain of Learning we will
maintain our focus on the teaching and learning cycle but look more closely at assessment and building explicit and
systematic whole school understanding.  The initiatives we have commenced will position us well to embrace this.This
section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework, our
school achievements and the next steps to be pursued. The Framework supports public schools throughout NSW in the
pursuit of excellence by providing a clear description of high quality practice across the three domains of Learning,
Teaching and Leading. 

Teaching Domain

The results of this process indicated that in the School Excellence Framework domain of Teaching there is commitment
from staff right across our school to support continued growth and take responsibility for student learning.For the element
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of Effective Classroom Practice our results indicated that we were Delivering. We have an increased focus on
implementing evidence–based strategies and through our use of the revised planning tool and HOW2Learn it is moving
teachers focus towards  identifying the most effecting teaching methods required. Like Assessment and Reporting, we
are Working Towards Delivering in the area of Data Skills and Use. Our work in both elements will complement each
other has be become more strategic and explicit with our analysis and use of data. The school has embraced
collaborations within and across schools to support and embed quality teaching practices. Coaching for the individual
and executive development has been quite profound as we aim to build a coaching culture within our school community.
Our analysis identified we were Delivering for Collaborative Practice.  Our analysis led to the conclusion that we were
Sustaining and Growing for Learning and Development and Professional Standards. Staff have embraced the PDP
process as evidenced by our survey data and our executive are relishing the opportunities to have quality conversations
about student learning with teachers as they teachers take ownership of their own learning.To move forward in the
domain of Teaching we need to continue to embrace collaborative practices and ensure that we are utilising the satellite
lessons to the best of their ability to enhance student learning. Creating more opportunities for student voice to support
teachers evaluating their practice will enable the further development of effective classroom practices.

Leading Domain

The results of this process indicated that in the School Excellence Framework domain of Leading that there is a
collective effort to drive towards leadership excellence for our school. We are developing a culture of high expectations,
high levels of community engagement that will enable our school to gain the sustained school improvement.We identified
that we were Sustaining and Growing in the element of Leadership. Developing leadership capacity has been central to
our work, having the executive participate in coaching professional learning, local AP networks and specific leadership
programs has developed confidence to collectively support school improvement within our school community. The
leadership team has worked to ensure that we keep the focus on areas of improvement within the school plan, we have
been quite ruthless in our endeavours to try to keep the main thing the main thing and not be distracted by other areas.
In building purpose at the commencement of meetings and professional learning we make explicit links to our school
improvement agenda for our staff and community. We determined we were Delivering for School Planning,
Implementation and Reporting.    Our use of resources needs to be strategic and workforce planning carefully managed
to ensure we are recruiting high quality staff that will compliment and offer a point of difference. Our analysis indicated
that for School resources we are Sustaining and Growing. The use of Supervisor Sessions and Community Forums
provide voice for our school community to contribute towards school improvement. Our use of the Sentral program will
continue to grow and the Parent Portal has allowed for significant barriers to be addressed. The active School Council
and P&C provides an active mechanism for school and community engagement. We determined we were delivering in
Management Practices and Processes. To move forward in the Leading domain then further work needs to be completed
on succession planning and ensuring all systems within our school are aligned to support our work and effectiveness of
our practices.

Our self–assessment and the external validation process will further assist the school to refine the strategic priorities in
our School plan leading to further improvements in the delivery of education to our students. 

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about–the–department/our–reforms/school–excellence–framework 
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Strategic Direction 1

Purposeful Student Learening

Purpose

To deliver opportunities for students to be highly engaged, independent learners and thinkers through personalised
learning and sustainable habits.

Overall summary of progress

How2learn

Staff training has continued, working through the learning modules and brainstorming effective ways to implement the
strategies into our context. Teachers shared what strategies they have been using with their classes. We have also been
having a How2Learn focus at our weekly assemblies so students can talk about how they are using the habits and
practices to help them learn.

Personalised Learning

Teachers had the opportunity to engage in conversations with students to assist them to write personal learning goals.
Using the language of How2Learn, especially having a growth mindset, students were able to consider challenges that
may arise and strategies they could employ to overcome these challenges.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Students will articulate progress
towards personal learning goals.

Some students goals were developed in a more
formalised manner using the SMART goal structure.
Some teachers timetabled satellite time to discuss
student goals. Supervisors were also present at
these meetings.

Two day staff development
activity around developing
learning goals with
students.

All students achieving their
negotiated learning goals, which
are based on all syllabus
documents, the literacy and
numeracy continuum and general
capabilities framework

It was recognised that we needed structures in
place to gather data around student achievement of
negotiated learning goals.

As above.

Next Steps

In 2017 we will utilise the expertise of some teachers to make the approach for developing students learning goals more
consistent.

We plan to develop structures that monitor student achievement of learning goals and ensure the alignment of learning
goals to the prescribed documents.

As a whole school we will also be using the School Self–Evaluation Package – Learning and Support Teams to evaluate
what practices we currently do well and to highlight gaps we have in our we support our students including developing
personalised plans and learning goals.

Teachers at the Broken Hill campus have been utlising spare satellite time to have extra sessions with students to
provide feedback, have small group teaching opportunities or one on one sessions. We will be evaluating the impact
these sessions are having on student outcomes as they can be time consuming and have added significantly to teachers
workloads.
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Strategic Direction 2

A dynamic and high performing school

Purpose

To have inspired staff, supervisors and students who challenge their teaching and learning practices. High expectations
to achieve success motivated by peer and self–reflection and evaluation to continually improve.

Overall summary of progress

Learning Systems and Design

Two primary teachers had training in the 7 Steps for Writing Success program and found that the structure and
processes used supported students to improve their writing. Home supervisors commented that they felt supported and
had a better understanding of the writing process.

Exploring the planning and assessment cycle was insightful. As a staff we discovered that a lot of time and energy is
spent on creating content for students to work through at the expense of systematic and effective feedback. The cycle
highlighted the importance of a holistic approach where each step in the cycle had equal value.

Performance and Development Framework

Teachers have continued to refine their Professional Development Plans through coaching type conversations with their
supervisors. The result has been more authentic and meaningful goals.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Curriculum programs and
teaching practices effectively
develop the knowledge,
understanding and skills of all
students, using evidence–based
teaching practices and innovative
delivery mechanisms.

Presenting the Planning for Effective Learning and
Assessment cycle was insightful for teachers. It
highlighted an unbalanced focus on the production
of content and blanket 'marking' of work. The cycle
gave teachers the structure to consider the
evidence required to show learning to inform
teaching strategies to use and content to produce.
As a result we are putting structures in place to
ensure this process is undertaken consistently. 

Two day staff development
activity introduced staff  to
this specific planning cycle.
Teachers had the
opportunity to use the cycle
during the training days.

To follow up teachers were
asked to use the cycle at
least once when
programming and to report
back to the group at a cross
campus VC.

The school leadership team
demonstrates instructional
leadership, promoting and
modelling effective,
evidence–based practice.

Executive staff at Broken Hill participated in the
district initiative – Learning to Lead, and had the
opportunity to participate in leadership training such
as Growth Coaching and Internal Psychology.

This training built on the personal coaching
programs (Coach in a Box) executive staff at both
campuses had in 2015.

These experiences have had a significant impact on
the types of conversations executive teachers are
having with their teams.

Course fees

Next Steps

In 2017 teachers will revise the structure of the planning and assessment cycle. They will be given opportunities to
practice using the cycle and provide evidence that they are embedding the process into their teaching practice. In Term 1
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each individual teacher or team, will be asked to demonstrate how they are using this cycle to inform their planning and
programming. The goal is to keep this process at the forefront so teachers become familiar with the process and it
becomes an effective tool to use to refine their focus and improve their teaching practice.

To follow on from the insight the cycle provided, teachers will identify the large variety of tasks, processes and strategies
they currently undertake and considering the impact they actually have student outcomes. The Pareto Principle will be
introduced and discussed to help teachers identify essential elements of their teaching practices. The next step will be to
focus on how we can improve the feedback given and to use it to inform the next step in teaching.

Broken Hill executive will have the opportunity to participate in another district initiative – Leadership Connections 2017
where the focus is to increase team members capacity in the coaching process. After a group Growth Coaching session
members will be placed in groups of three to enable regular coaching practice experiences to occur.

Printed on: 4 May, 2017Page 7 of 12 School of the Air 5302 (2016)



Strategic Direction 3

One school, One community

Purpose

To foster trusting relationships and engaging collaborations across all stakeholders with the success of student learning
at the core.

Overall summary of progress

Window of Certainty
Working through the idea of creating certainty for people was insightful. As a staff we considered what values should be
embodied in the way we treat each other, if we are going to get the best from each other. Articulating the definitions of
qualities such as respect, responsibility, integrity, trust and communication allowed a group consensus and
understanding.

Communication and Roles
How staff communicate impacts directly on the environment that is created for the wider community. Ensuring staff are
accountable and responsible for how they respond to each other and how they conduct themselves with the wider
community can change the culture of the school. Clear expectations of roles and responsibilities for staff brings certainty
and security which in turn creates structure for the wider school community.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Teachers’ positive responses to
the DEC Focus on Learning
survey rank above state
responses.

In the past people have at times identified a
negative school culture. Working through qualities
that we can embed into our school environment
brought a recognition of personal accountability and
responsibility. People can respond with respect and
consideration even when they are feeling
challenged and uncertain.

Nil

Next Steps

In 2017 it will be vital to revisit the values staff identified as essential to how we should treat each other. When change
occurs, as has happened at SOTA with a change of leadership, uncertainty is once again created. Often our default
setting is to respond in a defensive, judgemental way. Reminding ourselves of what respectful relationships look and feel
like will be vital for a smooth transition to occur.

We will also need to continue to formalise clear expectations of teaching practices to ensure there are no
misunderstandings. Once this is completed articulating these role statements to the wider community will bring clarity to
what parents can expect from the teachers. The next step will be to define exactly what is expected of a home
supervisor.
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Key Initiatives Impact achieved this year Resources (annual)

Aboriginal background loading Funding was used to enhance teaching and
learning programs and resources.

 • Aboriginal background
loading ($1 423.00)

Low level adjustment for disability Additional teacher time was purchased to
support the personalising and differentating of
teaching and learning programs.

 • Low level adjustment for
disability ($29 223.00)

Quality Teaching, Successful
Students (QTSS)

Our funding allowance was used to support
executive staff to provide time to participate in
coaching conversations, develop
Performance and Development Plans, build
team and support teachers seeking
accreditation.

 • Quality Teaching,
Successful Students
(QTSS) ($4 080.00)

Socio–economic background Funding was utilised to support capacity
building within the staff and community (mini
schools, Home Tutors Conference)

 • Socio–economic
background ($9 168.00)

Remoteness Funding Funding was used to enhance teaching and
learning programs and resources.

 • Location ($19 479.00)
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Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 62 56 72 65

Girls 54 56 62 59

Management of non-attendance

Currently distance education schools do not report on
student attendance, processes are in place for
managing non–attendance and engagement at School
of the Air.

Workforce information

Workforce composition

Position FTE*

Principal 1

Deputy Principal(s) 1

Assistant Principal(s) 2

Classroom Teacher(s) 10.34

Learning and Support Teacher(s) 0.2

Teacher Librarian 0.28

School Administration & Support
Staff

4.69

Other Positions 0.04

*Full Time Equivalent

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree

Professional learning and teacher accreditation

All staff participated in professional learning during

2016. Professional learning was aligned to the school
plan and personal and state priorities. It was facilitated
through staff development days, staff meetings,
workshops and conferences. Some of the professional
learning includes:
 • How2Learn
 • Learning to Lead
 • New syllabus training
 • L3
 • Performance and Development Framework
 • Rural and Remote Preschool Network
 • SASS Network
 • Rural and Remote Conference

Two teachers are in the maintenance phase for
proficiency and the two preschool teachers were given
proficiency to align with the new preschool
requirements.

Financial information (for schools
using OASIS for the whole year)

Financial information

This summary financial information covers funds for
operating costs and does not involve expenditure areas
such as permanent salaries, building and major
maintenance.
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Income $

Balance brought forward 743 244.49

Global funds 300 382.30

Tied funds 116 395.09

School & community sources 132 960.01

Interest 14 330.76

Trust receipts 42 168.55

Canteen 0.00

Total income 1 349 481.20

Expenditure

Teaching & learning

Key learning areas 86 164.27

Excursions 37 816.96

Extracurricular dissections 178 348.25

Library 5 834.23

Training & development 3 699.78

Tied funds 140 530.77

Short term relief 13 433.33

Administration & office 195 293.89

School-operated canteen 0.00

Utilities 22 105.39

Maintenance 12 133.14

Trust accounts 36 015.21

Capital programs 14 944.24

Total expenditure 746 319.46

Balance carried forward 603 161.74

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills and 
understandings demonstrated in these assessments.

 

The My School website provides detailed
information and data for national literacy and numeracy
testing. Click on the link http://www.myschool.edu.au
and insert the school name in the Find a school and
select GO to access the school data.

Parent/caregiver, student, teacher
satisfaction

In 2016 we continued to hold weekly community forums
over satellite. Supervisors have opportunities to
celebrate their successes, bring up things that have not
worked as well, ask any questions about upcoming
learning or school events and give ideas. It has
alleviated a build up of frustrations by creating a
trusting, co–operative environment. The outcome is
open communication between the school and wider
community. Notes are taken, answers added as
required and then emailed out to the whole community.

Teachers had the opportunity to reflect on the value of
their coaching experience with Coach in a Box.
Teachers felt there had been a significant shift in the
leadership model at SOTA largely due to fostering a
coaching culture. Not only were teachers using
coaching strategies when communicating with parents
and supervisors; the coaching conversations around
PDPs created more focused and authentic professional
goals.

Students have really embraced the language of
learning associated with How2Learn. When given
opportunities to articulate their understanding around
attitudes, strategies and habits it has been exciting to
hear students speak so clearly and concisely. Students
have communicated at a class level, during whole
school assemblies and some even created media clips
to share with the school community.
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Policy requirements

Aboriginal education

The school incorporates an Indigenous perspective into
a number of key learning areas throughout the school
year. We advocate the use of quality texts, artworks
and multimedia with an indigenous perspective in order
to better support student learning. The preschool
teachers attended a 2 day preschool network gathering
at the new departmental preschool in Wilcannia.
Relationships were strengthened and conversations
had around building connections to help foster positive
relationships within the School of the Air community.
Teachers also had the opportunity to participate in a
cultural awareness session.

Multicultural and anti-racism education

The school maintains a focus on multicultural education
in all areas of the curriculum and promotes the skills,
attitudes and understandings required for a culturally
diverse society. We advocate the use of quality texts,
artworks and multimedia to ensure this integration is
authentic.

Other school programs

Field Services – Mini–Schools

Mini–schools provide students with an opportunity to
collaborate and work face to face with their peers and
teachers. During 2016 Hay SOTA had mini–schools in
Hay and cluster days at Thololloboy Station and Alma
Station. Broken Hill SOTA ran mini–schools at
Pooncarie and also at Pincally Station. During these
experiences every effort is made to provide students
with new and varied learning experiences that include
access to specialists, group work and other activities
that they are usually not able to access.

The school is enormously appreciative of the
assistance offered by the host family or committee, in
providing such a range of opportunities for students. 

Sport

2016 was a very successful year for SOTA in sport.
Hay students participated in small schools and PSSA
carnivals for athletics, swimming, cross country and
cricket. One student Kate Turner qualified for State in
cross country.

Broken Hill campus had representatives at the Barrier
level for athletics, swimming and cross country.
Maddison Dowling competed in high jump, discus, long
jump and shot put at State level. Also competing at
State level were Angus Hodges for 800m running race
and Lucy Gale for cross country.
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