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Introduction

The Annual Report for 2016 is provided to the community of Bogangar Public School  as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Cathy Llewellyn 

R/ Principal

School contact details

Bogangar Public School
Coast Rd
Bogangar, 2488
www.bogangar-p.schools.nsw.edu.au
Bogangar-p.School@det.nsw.edu.au
6676 2755
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Message from the Principal

I proudly present this report on the academic, social, emotional and cultural achievements of the students at Bogangar
Public School.  This report outlines a school,  that is in a good position in regards to the number of enrolments, students
learning and engagement, academic, cultural and sporting achievements. 2016 has posed challenges for Bogangar
Public School as we go through a period of transition. A number of challenges have been met with the continued support
of staff and the community as we move into the next phase of the school leadership. 

At our annual self–assessment and review meeting involving staff, parents and students, the key achievements for
Bogangar Public School were identified, these are: 

 • In 2016 our Year 3 and Year 5 students participated in the National Assessment Program in Literacy and Numeracy
(NAPLAN). Bogangar Public School has again produced good results in Reading, Grammar and Punctuation and
Writing. Students who were in bottom two bands in NAPLAN in Year 3 have made excellent individual growth in
Year 5.  

 • Our ongoing commitment to Literacy, Language and Learning (L3) training for  Early Stage 1 and Stage 1 staff to
support the teaching of literacy in Years K–2 is showing good results for K–2 students as evidenced by our PLAN
data.

 • Bogangar Public School continues to build close relationships with our local High School and neighbouring Primary
Schools through the Coastal Learning Community. In particular through the Aboriginal Awareness Program, YULI.
This program developed our Aboriginal student's pride in their cultural identity and closer ties with Country. 

 • Again our Far North Coast (FNC) Dancers performed exceptionally well at the FNC Dance Festival at the Gold
Coast Arts Centre, with over 90 students performing in 3 different dance groups. Our students stood out due to the
variety of dance styles and the students enthusiasm and professional attitude. 

I certify that the information provided in this report is the result of self–assessment and review processes undertaken with
staff and that it provides an accurate account of the school’s achievements.

Catherine Llewellyn

R/ Principal 
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School background

School vision statement

At Bogangar Public School our vision is for our students to be successful learners, confident, creative individuals and
active and informed citizens.

School context

Bogangar Public School is situated in picturesque surrounds across the road from the beach in the Cabarita
Beach/Bogangar Village. The school was opened on the 16 February 2004 with 254 students. Student enrolment
numbers remain fairly steady. In 2016 the school year commenced with 268 enrolments. Our school employs a high level
of experienced staff, most of who live in our local community. 

The school is the one of the largest entities in the Bogangar/Cabarita community and as such is the common link that
most families in the community share. The school is very well supported by a strong Parents & Citizens Association as
well as the local Cabarita Beach Bowls and Sports Club and Cabarita Beach/ Pottsville Lions Club.

Academic programs at Bogangar are complimented by strong Creative and Performing Arts and Health and Physical
Education programs. In 2016 we had a specialist music teacher, a PD/H/PE teacher and a dance program at the school.
The school is also very strong in the sporting field, often punching above its weight against bigger schools.

Teaching and learning at Bogangar is underpinned by evidence based research, with teachers being supported to be the
best they can be for our students.  Programs at Bogangar are both high quality and high equity – with strong support
available for each individual child to achieve their best.
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Self-assessment and school achievement

Self-assessment using the School Excellence Framework

Self–assessment and school achievements This section of the Annual Report outlines the findings from self–assessment
using the School Excellence Framework outlining our school achievements and the focus for future development. The
School Excellence Framework supports NSW public schools in their pursuit of excellence by providing a clear description
of the key elements of high quality practice across the three elements of Learning, Teaching and Leading. In 2016, our
staff at Bogangar Public School have discussed the School Excellence Framework and its implications for informing,
monitoring and validating our journey of excellence. 

Learning Elements In the element of Learning, Bogangar Public School has focused on the domains of Learning
Culture, Wellbeing, Curriculum and Learning, Assessment and Reporting. Bogangar Public School has a focus on
individual support for students typified by an effective Learning Support Team which liaises with other agencies and
involves parents in negotiating Individual Learning Plans (ILPs). In 2016 there has been an emphasis on student
attendance with increased awareness raised with parents on the impact of regular absences or chronic lateness. Staff
have participated in annual attendance training and are closely monitoring and following up student attendance.  We
reviewed the Anti–bullying policy ensuring it is consistent with Department of Education guidelines. 

Bogangar Public School's commitment to student learning is evidenced by the staff training in the NSW National
Curriculum and the collaborative practices in developing units of work across the school. Bogangar Public School is a
Literacy, Language and Learning (L3) School with all K–2 staff trained. This program incorporates the frequent tracking
 of student progress according to the Literacy and Numeracy continuum known as PLAN data. The school continues to
work on improving parent understanding of what their child is learning by ensuring that they receive regular information
through regular meetings, parent information sessions, meet the teacher opportunities, three way interviews, the use of
evidence folders and the use of individual learning plans for homework generated through the PLAN data to support their
child’s progress to the next level. 

In the domain of Student Performance Measures, students in Year 3 are showing that the majority of students are at or
above growth in external performance measures as demonstrated by our 2016 NAPLAN results. However, future
emphasis needs to be on Year 5 students as data indicates that they have plateaued in their learning. At the end of
2016, Bogangar Public School was identified as a BUMP It Up school and is receiving additional support from Regional
Personnel to move an additional 8% of students into the top two bands in Reading and Numeracy by the 2018/2019
NAPLAN results. 

Under the element of Teaching, the focus at Bogangar Public School has been Effective Classroom Practice, Data Skills
and Use, Collaborative Practice, Learning and Development and Professional Standards. Our major focus in Effective
classroom practice has been the involvement in 2015 and 2016 staff participation in Visible Learning Training to build on
the skills and knowledge in utilising current research in effective teaching. This resulted in the development of action
plans that elaborated on our School Management Plan.  In the domain of Collaborative Practice teachers work together
to plan units of work in line with the NSW BOSTES National Curriculum to improve their teaching and learning in their
year and stage. Teachers provide and receive constructive feedback. Processes are in place for formal coaching and
mentoring. This will be expanded across the school in 2017 as outlined in the School Management Plan. 

In the domain of Learning and Development teachers participate in professional learning targeted to school priorities
and their professional needs. Teachers actively share their learning at staff Training and Development sessions held
every three weeks. Teachers also work beyond their classrooms to contribute to broader school programs and work
outside their classrooms as evidenced by all staff participation in school Management teams and 100% of staff
completed their Professional Development Plans in 2016.

Leading elements In 2016, Bogangar Public School, saw a change in the leadership base at the school, this provided
opportunities for staff to experience leadership roles. Bogangar Public School has productive relationships with external
agencies including our local universities, business and community organisations to provide educational and leadership
opportunities to students. School resources are effectively utilised by the school community with a Before and After
school care program and a community garden that operates on school grounds. In addition, community use of facilities
for Boxing, Taekwondo and Dog training outside of school hours continues to be high.
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Strategic Direction 1

A Celebration of Spelling

Purpose

To develop a consistent approach to the teaching and learning of spelling.  For students to be able to generalise their
knowledge of spelling in their writing.

Overall summary of progress

In 2016, the review of the School's Spelling Scope and Sequence was completed. 

The Management Team continues to monitor student progress and achievement through the collection of data at regular
intervals. This data is provided to staff to reflect on their teaching practices and inform them of students next steps.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Improvement in Spelling will be
measured by;
 •  NAPLAN results as indicated
by an increasing percentage of
students making greater than or
equal to expected growth in Year
5 in Spelling.

68.9% of students in Year 3 achieved in Band 4 or
higher in Spelling in 2016. 

47.5% of students in Year 5 achieved in Band 6, 7
or 8 in 2016. 

Overall 64.5% of Year 5 students made greater
than or higher than expected growth in Year 5 in
Spelling in 2016. With particular achievement noted
for students in lower two bands in Year 3 in 2014,
who made greater than expected growth in Year 5.

LaST support

$6144

 • GAP Analysis Data from Spell
It 

2016 Gap Analysis Data showed that the majority of
Year 6 students had acquired the knowledge of
spelling rules and spelling conventions expected by
the end of Stage 3. 

Training held during
Training and Development
sessions after school. 

$0.00

 • Hattie's effect size data from
South Australian Spelling Test.

Effect size data showed that the variation in
classroom teaching practice had reduced across
3–6 in 2016.

Calculation of Effect size
data completed in
Management Team
Meetings after school 

$0.00

 • Students'  use of more difficult
and challenging words will be
evident in their writing.

Joint teacher moderation of student writing samples
indicated that students were more prepared to
"Have a go" at more challenging or difficult words in
their writing.

Teacher moderation held in
stage meetings. 

$0.00

Next Steps

Spelling Scope and Sequence will be trialled in 2017 for staff feedback.  

Due to staff changes, two additional staff need to be trained in the Spell It program. $1820

In 2017, Student Learning Management Team will focus on the BUMP IT UP goal to move an additional 8% of students
into top 2 bands in Reading and Numeracy in 2018/ 2019 NAPLAN results.  This includes an audit of reading resources
for stage 2 and the purchase of additional guided reading materials and the tracking of student progress through the use
of commercial assessment tools, teacher observation and tracking on PLAN data. 
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Strategic Direction 2

Know Thy Impact

Purpose

To enable teachers to reflect on their own practice and with each other and evaluate the impact of their teaching on their
students. Through connection and collaboration teachers can start down a learning path that parallels the one they
create for students.

Overall summary of progress

All staff in 2016 were involved in a Mentor/ Mentee relationship. The Mentoring program supported staff in the
development and achievement of their Professional Development Plans (PDPs) and provided feedback on teaching
observations. 

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

 • Visible Learning Plans were
written to support the key
strategic directions in consultation
with staff and submitted for
approval.
 • Feedback provided confirmed
we were on the right track.

Plans were forwarded to Visible Learning
Consultant Team

Exec worked on plans
outside of school
hours.($0.00)

 • Staff feedback reflection sheets
showed mentoring support was
valued and improved teaching
practices. 

Personal Observation records. Professional
Development Plans

RFF timetable 

Quality Teaching Success
Students allocation to
release staff to meet with
mentor.

$1200

All staff shared Knowing Oneself
which raised staff understanding
of how others work and improved
collaborative practices.

Staff have a better understanding how their
colleagues work best and their strengths.

Knowing Oneself (Peter
Drucker model) conducted
at staff meetings outside of
school hours.

Next Steps

Training of new staff in Mentoring and Professional Development Plan processes. 

Continue to build staff capacity and learning outcomes through the use of data. 

Continue to build staff awareness of others strengths and areas of improvement.

Provide more opportunities for collaboration.

In 2017, the Teaching Management Group will focus on building staff capacity to teach Reading Comprehension skills to
achieve the BUMP IT UP target of moving an additional 8% of students into the top two bands in NAPLAN by 2018/2019
NAPLAN results. 
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Strategic Direction 3

Mental Health and Wellbeing

Purpose

Our community will strive to ensure the physical and mental wellbeing of our students. The schools' anti–bullying policy
and values program will be reviewed. The school will work in conjunction with Kingscliff High and external providers to
keep mental health and wellbeing on the agenda for our students.

Overall summary of progress

In 2016, the Student Welfare Management Group reviewed the school's anti–bullying plan, implemented a Values
program across the school and the school leadership targeted attendance issues across K–6.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

In 2016, Student Wellbeing
Management Group (SWMG) to
update school's Anti–bullying
Plan.

School's Anti–bullying policy completed and
uploaded to school's website for community
consultation.

Shared through staff
communication meeting
before school.

$0.00

In 2016, SWMG to revise
school's Value and reward
system.

Values program was implemented across the
school. Values were taught during weekly library
lessons and discussed weekly during class and at
assemblies by school leaders.

SWMG discussed at
meetings outside of school. 

Inter–agency support.

Qualitative surveys will show a
happier, more resilient student
body as indicated by Tell them
from Me data.

Tell Them from Me surveys were completed for the
first time in 2016. This has provided base line data
by which the school can monitor student
perceptions.

Additional teacher time and
SLSO support to conduct
surveys during school
hours.

SWMG in collaboration with
school Executive will improve the
monitoring of school attendance
and chronic lateness. 

Staff trained in annual Attendance plan. Student
attendance monitored and followed up by staff and
Exec.

Number of students attending school late has
improved. 

Chronic non attenders and late attenders referred to
Home School Liaison Officer (HSLO) in timely
manner.

Staff understand that
non–attendance has a
direct impact on student
wellbeing and achievement.

Training conducted at 3
weekly meetings after
school. 

Next Steps

In 2017, Bogangar Public School will continue to monitor student attendance and raise parental awareness of the
importance of school attendance. 

Bogangar Public School will continue to build closer ties with feeder High School and neighbouring public school's
through joint collaboration of transition to High School activities.

The Aboriginal Cultural Awareness Program (YULI) will run again in 2017 for Year 5 and 6 students, funded through
Aboriginal Background Funding, to continue to build student's pride and awareness of areas of cultural significance. 

SWMG will review School's Welfare and Discipline Implementation guidelines ensuring they are consistent with the
Department of Education's Student Welfare and Discipline Policy and proactively teach expectations for student
behaviour in line with the School Excellence Framework.
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Key Initiatives Impact achieved this year Resources (annual)

Aboriginal background loading Year 5 and 6 student's participation in joint
Coastal Learning Community, Aboriginal
Cultural Awareness Program (YULI) 

Norta Norta – Specialist Teacher support for
Aboriginal Students 

Teacher release $2000

Specialist Teacher Support
$2900

English language proficiency Provision of specialist teacher support to
students of EALD background 

Teacher salaries $6820

Low level adjustment for disability Provision of ongoing support for students with
additional needs who are not eligible for
individual funding 

Employment of SLSO's
$14614

Employment of Specialist
Teachers $3600

Quality Teaching, Successful
Students (QTSS)

Release for staff to participate in Mentoring
program. 

Provision of training and support for staff in
BUMP IT UP.

0.2 staffing allocation for
semester 2, 2016

 • Quality Teaching,
Successful Students
(QTSS) ($8 000.00)

Socio–economic background Tell Them from Me Survey results and
student voice

Interview with applicants for School Leaders

Teacher Release $400

 • Socio–economic
background ($400.00)

Teacher Professional Learning Staff feedback, lesson observation by L3
facilitator. 

Feedback from Royal Lifesaving instructor
and Certificates of completion. 

First Aid Course completed by SLSOs and
Office Staff.

Teacher, SLSO's and
Office Staff  release
Course Fees
 • Teacher Professional
Learning ($16 400.00)

Literacy Language and Learning (L3) All K–2 staff training in Literacy Language and
Learning Strategies (L3) and L3 being
implement in classrooms. 

Results being tracked every 5 weeks on
Literacy and Numeracy Continuums. 

Cost of Course Fees for
staff training in L3 from
Literacy and Numeracy
Grant

Cost of balance of course
fees and teacher release
from TPL funds. 

Course fees $11500

Teacher release $8800

 • Literacy and Numeracy
Grant ($8 073.00)
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Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 139 134 131 134

Girls 129 133 135 141

Student enrolments remain steady with 11 classes
across Years K–6. 

Student attendance profile

School

Year 2013 2014 2015 2016

K 94.2 92.5 91.5 95.1

1 94.8 93.4 92.5 94.8

2 96.1 95.3 93.3 93

3 92.5 94.6 90.9 95

4 91.6 93.5 94.2 93.1

5 93.6 90.6 91 93.5

6 89.5 93.8 89.2 90.1

All Years 93.5 93.5 91.9 93.6

State DoE

Year 2013 2014 2015 2016

K 95 95.2 94.4 94.4

1 94.5 94.7 93.8 93.9

2 94.7 94.9 94 94.1

3 94.8 95 94.1 94.2

4 94.7 94.9 94 93.9

5 94.5 94.8 94 93.9

6 94.1 94.2 93.5 93.4

All Years 94.7 94.8 94 94

Management of non-attendance

Student attendance remains steady with the exception
of Year 6 in 2016 due to a number of suspensions.
Bogangar Public School continues to work with parents
to raise awareness of school processes including
Applications for Extended Leave and the importance of
school attendance.

Workforce information

Workforce composition

Position FTE*

Principal 1

Assistant Principal(s) 3

Classroom Teacher(s) 8.96

Teacher of Reading Recovery 0.42

Learning and Support Teacher(s) 0.9

Teacher Librarian 0.6

School Administration & Support
Staff

2.62

Other Positions 0.9

*Full Time Equivalent

In 2016, two staff identified as having Aboriginal or
Torres Strait Islander background.

Workforce retention

Throughout 2016, there were a number of staff
changes. We farewelled four permanent teachers who
took leave prior to retirement. In 2016 an Assistant
Principal Stage 1 / ES1, School Administration Officer,
Classroom Teacher and Itinerant Support Teacher
Vision were appointed permanently. Other vacant
positions will be filled in 2017.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 20

Professional learning and teacher accreditation

In 2016, all staff completed their mandatory training in
Work, Health and Safety, Emergency Care,
Anaphylaxis, Child Protection Update and Fraud and
Anti–Corruption Online Training. Also, as the school is
in a bush fire prone area all staff completed the Bush
Fire Awareness Training. In addition staff completed
face to face CPR and Anaphylaxis training.

Regular Staff Training and Development was held
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every three weeks after school on the Management
Plan Strategic Directions and the new syllabus
documents. Staff release is timetabled so that staff
have time off with their buddy teacher to aid in staff
collaboration and planning. Teacher moderation, report
indicators and expectations are discussed at three
weekly stage meetings.  

In 2016, nine staff were appointed prior to 2004 and will
rollover to Proficient Teacher accreditation in line with
DET and BOSTES guidelines in 2018. One staff
member is working towards proficient teacher status.
With another successfully achieving their Proficient
Teacher accreditation. Five teachers already have
Proficient teacher status and are working on their
maintenance. Bogangar Public School actively supports
all staff throughout the accreditation process.

Financial information (for schools
using OASIS for the whole year)

Financial information

This summary financial information covers funds for
operating costs to 1/12/2016 and does not involve
expenditure areas such as permanent salaries, building
and major maintenance.

Income $

Balance brought forward 109 109.00

Global funds 179 435.00

Tied funds 215 195.00

School & community sources 70 343.00

Interest 3 220.00

Trust receipts 973.00

Canteen 0.00

Total income 578 275.00

Expenditure

Teaching & learning

Key learning areas 15 313.00

Excursions 29 307.00

Extracurricular dissections 20 245.00

Library 1 072.00

Training & development 0.00

Tied funds 210 656.00

Short term relief 61 042.00

Administration & office 37 784.00

School-operated canteen 0.00

Utilities 28 661.00

Maintenance 29 242.00

Trust accounts 924.00

Capital programs 0.00

Total expenditure 434 246.00

Balance carried forward 144 029.00

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.
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School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

Year 3 students continue to make solid progress in
Reading, Writing, Spelling and Grammar and
Punctuation. Year 5 achievement in Reading has
unfortunately plateaued over the past few years. Future
goals for the school is to focus on moving Year 5
students into the top two bands as Bogangar Public
School is currently over represented in middle bands in
Reading.
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Year 3 achievement in Numeracy was a highlight of the
2016 NAPLAN results, with students achieving well
above State and NSW Department of Education
average. Year 5 achievement in Numeracy again has
unfortunately plateaued over the past few years. Future
goals for the school is to focus on moving Year 5
students into the top two bands as Bogangar Public
School is currently over represented in middle bands in
Numeracy.

The My School website provides detailed
information and data for national literacy and numeracy
testing. Click on the link http://www.myschool.edu.au
and insert the school name in the Find a school and
select GO to access the school data.
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Parent/caregiver, student, teacher
satisfaction

In 2016, Bogangar Public School undertook the Tell
Them from Me survey.  This was completed by
students, parents and staff.

Students 

Students could withdraw from participation in the
survey with parental consent and responses were
confidential and anonymous. There were 89
respondents from grades 4–6 to the Tell Them From
Me Survey, the results indicated that:

Strengths
 • 70% of students felt that they had a high sense of

belonging and 84% felt they had positive
relationships. 

 • 91% of students believe that education will have a
strong bearing on their future and that the school
values their school outcomes. 

 • 87% of student felt they had positive behaviour
and did not get into trouble at school 

 • 75% were interested and motivated in their
learning. 

 • 89% said they tried hard to succeed.
Areas to be addressed
 • Only 52% felt they had a positive attitude to

homework and completed it in a timely manner.  
 • While only 39% felt challenged in English and

Maths and confident of their skills in these
subjects.

Parents

Despite advertising survey in School Newsletter and
opening the computer room after drop off and before
pick up time, we had a very low response from parents
to the survey. Due to the low response rate from
parents, the data provided can not be considered as
statistically valid and representative of our parent
community. Future efforts to collect data from parents
need to consider how the information can be gathered
in a more convenient way.

Staff

Staff responses in the Tell them From Me Survey
indicated that:
 • The majority of staff consider Bogangar Public

School to be a very inclusive school, where they
differentiate the curriculum and strive to
understand the learning needs of students with
special needs.

 • The majority of staff believe that Bogangar Public
School's strengths lie in supporting staff to work
collaboratively, establishing a strong Learning
Culture and using Data to Inform Practice. 

 • Staff reported that the school leadership provided
useful feedback about their teaching and
supported them at times of stress.

Areas for improvement
 •  The majority of staff recognised the tracking of

student progress using computer technology
needed to be improved. 

 • Staff noted that improvements could be made in
the way feedback on student progress is given to
parents. 

 • Staff also seek to improve parental engagement.

Policy requirements

Aboriginal education

The school recognises and supports our Indigenous
students. Perspectives of Aboriginal history, culture and
contemporary Aboriginal Australia are included in the
school’s curriculum. A highlight of the year was a visit
from Doomadgee State School from Far North
Queensland as part of the Griffith University sponsored
Show Me Your World tour. This program is in its sixth
year and has become an integral part of our school
calendar and is a practical application of the study of
Aboriginal perspectives in the school.

In 2016, our Year 5 and 6 students were involved in the
YULI Cultural Awareness Program, this program
instilled a greater sense of pride in students of their
Aboriginal Culture and developed their knowledge of
local significant sites and connection to Country. It is
planned to repeat this program in 2017. 

Multicultural and anti-racism education

Bogangar Public School recognises and supports our
students of non English speaking backgrounds.
Perspectives of multicultural history, diverse cultural
backgrounds and contemporary Multicultural Australia
are included in the school’s curriculum. Every year we
celebrate Harmony Day with a focus on developing
student understanding and developing tolerance to
other cultures. In 2016, one of our staff undertook
training as the Anti– Racism Contact Officer, ARCO.
This role has assisted the school to better support
students to identify, understand and address racist
behaviour to build a more tolerant, safer school
community. 
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