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Introduction

The Annual Report for 2016 is provided to the community of Gillwinga Public School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Philip Cavanagh

Principal

School contact details

Gillwinga Public School
Hyde St
South Grafton, 2460
www.gillwinga-p.schools.nsw.edu.au
gillwinga-p.School@det.nsw.edu.au
6642 2344
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School background

School vision statement

We strive to:
 • Provide a safe environment where respect, trust and responsibility are expected.
 • Develop in students an understanding of how they can contribute positively towards society.
 • Develop enthusiasm and commitment to Life Long Learning.
 • Develop strong Literacy and Numeracy skills in all students.
 • Foster partnerships that allow our community to work towards continual improvement.
 • Develop within students a strong sense of personal identity which provides a firm foundation for their future.

School context

Gillwinga Public School is a single site school and will have an enrolment of approximately 125 students. The Schools
FOEI ranking  attracts additional funds to help cater for the needs of these students. A proportion of these funds are used
to employ additional teaching and non–teaching staff to provide support for all students. A breakfast program is run each
morning to help ensure that students are ready to begin learning when they attend class.

Under the Early Action for Success project an Instructional Leader was appointed in term 4 of 2012. The school is well
resourced and is structured to offer smaller learning groups to all its students, catering for learning support and
enrichment.

The permanent teaching staff are all experienced teachers with the majority of having over ten years of service. Staff
have always been willing to be involved in innovative programs designed to improve learning outcomes for students.

Permanent SASS staff are comprised of predominately experienced personnel.

The school has been involved in a number pilot programs including the implementation of the Learning Management
Business Reform model which includes utilising a number of new student management and finance packages.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Gillwinga Public School has shown development in all three domains of the School Excellence Framework. In 2016
Gillwinga has achieved 100% of the makers for all three domain areas of Delivering . In some areas particularly
Curriculum and Learning, Collaborative Practice, Learning and Development, Professional Standards, Planning and
Reporting and School Resources the school has moved into the areas of Sustaining and Growing. For those elements
contained within the Teaching and Learning Domain this reflects the work that the staff along with the Instructional
Leader have put into changing pedagogy within the classroom and using reflective practice to improve the overall
learning outcomes for students. The school will continue to build upon its strengths in these area while it works to 
improve upon those areas that as yet have not reached the standard of Sustaining and Growing 

Our self–assessment process will assist the school to refine the strategic priorities in our School Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about–the–department/our–reforms/school–excellence–framework
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Strategic Direction 1

Strategic Direction 1: Enhancing the quality of holistic student development

Purpose

Research clearly demonstrates that schools play a vital role in promoting the intellectual, physical, social and emotional
development and wellbeing of all children. It is paramount that all young Australians need to become successful learners
and confident individuals.

It is our purpose to provide opportunities for all students to set and achieve personalised, purposeful academic and
social/emotional goals.

Overall summary of progress

You Can It Do became a regular agenda item at weekly communication meetings.

All staff completed Professional Learning on the effects of Trauma on Mental Health.

Identified staff attend a Mental Health Conference.

Personalised Learning Plans were completed for all Aboriginal students.

Individual Education Plans were completed for those students with a either a diagnosed disability or who were achieving
below grade expectations.

The breakfast program continued to be a great success.

Additional teaching and non–teaching support were employed to assist students to help achieve higher outcomes in
Literacy and Numeracy as well as provide behaviour support in the playground.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Increase the number of students
achieving Principals Award by
>12%.

At the end of 2016 school year 12% of students had
achieved Principals level

$ Nil

Decrease the number of students
receiving purple levels or above
by 10%.

By the end of the 2016 school year we were able to
achieve this target with a larger percentage of
students achieving negative levels.

$ Nil

Establishment of a monitoring
system for behaviour specific
feedback within classrooms.

100% of all teaching were regularly monitoring the
number and type of awards (You Can Do It) that
students were receiving throughout the school

$ Nil

100%of staff involved in
Professional Learning on the
topics of Mental Health/Trauma.

This target was achieved with 100% of staff
participating in Professional Development
specifically targeted towards develop their
awareness of students mental health

$ Nil

Students completing the Tell
Them From Me Surveys
andimplementation of suggested
improvements where appropriate
and where necessary

100% of Yr 5 and Yr 6 students completed the
TTFM surveys twice in the 2016 school year. The
results of these surveys were analysed and will help
inform the development of the 2017–2019 school
plan 

$ Nil

Next Steps

In 2017 the school will undertake a review of the You Can Do It program to ascertain its effectiveness.
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Student Wellbeing will be continued to be monitored via the Sentral Administration system.

The school will continue to utilise Facebook plus other forms of digital and traditional media to highlight the successes of
the students, staff and community.

Year 3 students progress will be monitored and tracked on PLAN as part of the Early Action for Success program.

The school will continue to be part of the Early Action for Success program and will employee a new Instructional
Leader. 

Seven Steps to Writing will be used a major focus for all Stage 3 students.
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Strategic Direction 2

Strategic Direction 2: Fostering quality teaching and leadership

Purpose

Our purpose is to promote, build and sustain the professional learning of all staff members in line with the Australian
Professional Standards for Teachers and Principals. Our school will be creating systems for teachers and leaders to
learn from each other; allowing the alignment of policies, research and practices while enhancing our leadership and
building school capacity.

 

Overall summary of progress

The school continued its involvement in the Early Action for Success program with the Instructional Leader working with
staff in K–2

Student leaders participated in the Halogen Young Leaders Conference.

All year six students attended the GRIP Leadership course.

All year six students provided with responsibilities within the school to help develop a sense of pride in themselves and
for the school.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

100% of year six students
involved in leadership training ad
practices

100% of year six students involved in leadership
training. All year six students assigned roles and
responsibilities within the school 

$ Nil

100% of teaching staff prepare
and deliver professional learning
for colleagues

100% of teaching staff were involved in the
preparation and delivery of Professional Learning
either within the school or across the Community of
Schools

$ Nil

100% of staff involved in the
completion of their Professional
Development Plans linked to
ATSIL standards

100% of teaching staff completed their PDP's and
were involved in classroom observations.

$ Nil

100% of K–2 involved in
Professional Learning to enable
the implementation of the TENS
program

100% of K–2 teaching and support trained in the
implementation of the TENS program

$ 2000

Next Steps

All staff involved in providing reflective feedback as part of classroom observations.

Instructional Leader working with new staff involved in the implementation of the L3 program.

Instructional Leader working with all K–3 teachers including support staff.

Regular collegial professional sharing sessions timetabled at staff meetings.

Stage 3 teachers involved in teaching Maths and or English units as part of the Yr 6 – Yr 7 transition process.

Local High School accessing student based Sentral data to help enable a smoother transition process.
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Strategic Direction 3

Strategic Direction 3: Developing productive school community partnerships

Purpose

To build productive, purposeful, collaborative teams and school networks through quality community partnerships which
highlight and enhance community strengths and priorities. To facilitate community ownership that ultimately leads to
improved student engagement and outcomes.

Overall summary of progress

The Kindergarten transition program 'Ready Set Go' continued to provide a point of entry for a our pre–school
enrolments for 2017. The 2016 Ready Set Go group of students was the largest intake we have had since the
introduction of the program.

The school Facebook page has proven to be a great avenue of communication with the larger school community with
posts regularly achieving of 100 views.

The Band/Choir program has proven very successful and has created a number of opportunities for students to
showcase their talents during small organised tours within the local area and also as part of community functions and
Community of Schools functions.

In 2016 we introduced a dance program as another means to engage with students and the local community.

The skipping team was again recognised by the National Heart Foundation and approved as a demonstration
team for 2016. The skippers were involved in four tours throughout the year visiting schools in the Grafton and Coffs
Harbour region .

The school installed professionally developed signage that displayed and promoted the use of traditional language.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Moving the schools Leadership
and from Delivering to Excelling
as per the School Excellence
Framework

The school self assessment places the school in
following areas of the Leadership Domain

Leadership – Delivering

Planning – Sustaining and Growing

Resources – Sustaining and Growing

Management – Delivering 

$Nil

Establishment of a functioning
Aboriginal Educational
Committee that meets regularly
and is involved in school activities

Attempts were made to set up an Aboriginal
Education Committee. The committee was initially
involved in the development and creation of
Aboriginal Signage within the school.
Non–attendance at meetings became an issue and
the committee was disbanded

$ Nil

School represented at major
community functions  and
Community of Schools functions

The school participated in all major community
events and Community of Schools events including
Jacaranda, ANZAC Day, Vietnam Veterans Day
and NAIDOC week

$ 800

Next Steps

Continue to utilise band/choir/dance program as a to raise the school profile within the local community.
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Utilise Facebook as a form of communication for the whole school community.

Continue to participate in Community based events and Community of Schools programs.

All students will have to opportunity to engage in a program of Aboriginal Dance/Art and storying telling.
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Key Initiatives Impact achieved this year Resources (annual)

Aboriginal background loading Teaching staff regularly monitoring and
reporting on student progress

 • Aboriginal background
loading ($94 000.00)

Low level adjustment for disability Student achievement levels on PLAN and end
of Semester reports

 • Low level adjustment for
disability ($64 000.00)

Socio–economic background Students making use of breakfast program.
Students progress tracked in
Literacy/Numeracy using PLAN and school
based assessments. Students entering Public
Speaking and Art competitions

 • Socio–economic
background ($141 000.00)

Early Action for Success K–2 teachers involved in regular reflective
practise with Instructional Leader designed to
bring about pedagogical change with specific
reference to the teaching of Literacy and
Numeracy

 • EAfS ($64 000.00)
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Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 69 66 77 76

Girls 63 51 52 52

Student attendance profile

School

Year 2013 2014 2015 2016

K 89.6 88.3 86.1 88.9

1 86.4 87.3 85 90.9

2 88.1 88.7 87.4 85.6

3 92.6 85.6 89.1 91.5

4 91.5 92.8 87.6 89

5 89.1 91.4 86.2 92.4

6 85.9 92.3 92 89.5

All Years 88.9 89.5 87.7 90

State DoE

Year 2013 2014 2015 2016

K 95 95.2 94.4 94.4

1 94.5 94.7 93.8 93.9

2 94.7 94.9 94 94.1

3 94.8 95 94.1 94.2

4 94.7 94.9 94 93.9

5 94.5 94.8 94 93.9

6 94.1 94.2 93.5 93.4

All Years 94.7 94.8 94 94

Workforce information

Workforce composition

Position FTE*

Principal 1

Assistant Principal(s) 1

Classroom Teacher(s) 4.41

Teacher of Reading Recovery 0.42

Learning and Support Teacher(s) 0.7

Teacher Librarian 0.2

School Administration & Support
Staff

1.81

Other Positions 0.1

*Full Time Equivalent

The school employs two Aboriginal Education Workers
plus an additional full time Aboriginal classroom teacher

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree

Professional learning and teacher accreditation

All staff have been involved in Professional
Development programs covering the mandatory
requirements of Child Protection, Emergency Care,
CPR and Anaphylaxis. In 2016 Mental Health was a
priority area and all staff attended a workshop on the
Effects of Trauma in Young Children. Two staff
attended a two day Mental Health Conference in
Sydney.

Staff were also involved in Literacy, Learning and
Language (L3) & TENS as part of the Early Action for
Success program.

Other Professional Learning activities included sport
and music workshop.

The schools Instructional Leader met regularly with K–2
to critically evaluated their teaching practises as a
means to improve the outcomes achieved by the
students in Literacy and Numeracy.
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Financial information (for schools
fully deployed to SAP/SALM)

Financial summary

The information provided in the financial summary
includes reporting from 1st Jan 2016 to 31 December
2016. 

2016 Actual ($)

Opening Balance 316 413.54

Revenue 1 716 933.57

(2a) Appropriation 1 688 099.95

(2b) Sale of Goods and
Services

4 928.27

(2c) Grants and Contributions 20 517.32

(2e) Gain and Loss 0.00

(2f) Other Revenue 0.00

(2d) Investment Income 3 388.03

Expenses -1 628 817.66

Recurrent Expenses -1 628 817.66

(3a) Employee Related -1 464 028.07

(3b) Operating Expenses -164 789.59

Capital Expenses 0.00

(3c) Employee Related 0.00

(3d) Operating Expenses 0.00

SURPLUS / DEFICIT FOR THE
YEAR

88 115.91

Balance Carried Forward 404 529.45

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2016 Actual ($)

Base Total 977 585.36

Base Per Capita 6 939.82

Base Location 2 274.00

Other Base 968 371.53

Equity Total 481 726.27

Equity Aboriginal 117 351.24

Equity Socio economic 260 018.58

Equity Language 0.00

Equity Disability 104 356.45

Targeted Total 10 907.46

Other Total 142 626.18

Grand Total 1 612 845.27

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills and 
understandings demonstrated in these assessments.

The My School website provides detailed
information and data for national literacy and numeracy
testing. Click on the link http://www.myschool.edu.au
and insert the school name in the Find a school and
select GO to access the school data.

Parent/caregiver, student, teacher
satisfaction

The following are unsolicited parent comments taken
from the schools Facebook page.

All of my children have gone to Gillwinga, clearly the
best school in the Clarence, culturally appropriate
learning, respectful, inclusive, high standards of
education, I would highly recommend anyone wanting
to place their children in school.

It's a great school for my children I love the school for
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my children and my children love the school.

Gillwinga school is a nurturing and caring facility. The
school works closely with parents to provide learning,
catered to the student. I couldn't recommend more
highly, a primary school in the Clarence valley. The
school grounds are beautiful, and nature plays an
important role in the setting, providing a relaxed and
carefree environment. Staff and management are
dedicated and nurturing and will provide a great
learning experience for your child.

Awesome school, great teachers, great playgrounds,
totally recommend this school to everyone.

Policy requirements

Aboriginal education

Gillwinga has a significant Aboriginal student population
(over 60%) and has participated in a number of
programs to specifically support Aboriginal students.

Students from Gillwinga were involved in the Grafton
Community of Schools events that occurred during
NAIDOC week.

 The school runs a five day a week breakfast program
for all students

 All classes completed units of work that covered
outcomes from the HSIE syllabus that dealt with
Aboriginal cultural and perspectives. All classes K–6
participated in a Culture Awareness program approved
by the local AECG.

The school provided a 20 week transition program for
prospective 2016 Kindergarten enrolments. Students
came to school for two hours once a week to work with
one of the Kindergarten teachers and to become
familiar with the school, its routines and meet some of
the staff and students. This program also provided and
opportunity for the school to identify any students with
special needs and develop plans to assist them in
making a successful transition into fulltime schooling.

The school employed two Aboriginal School Learning
and Support Officers through the Community
Development Employment Projects funding. These
support personnel provide both in class and playground
support to all students. When required they act as
community contacts to help ensure that Aboriginal
community member have a voice within the school.

Multicultural and anti-racism education

Harmony Day was celebrated across the school with
the 2016 theme being “Our Diversity is our Strength”.

Other school programs

In 2016, the Instructional Leader has worked with all
K–2 teachers to improve their capacity to provide
quality teaching and assessment tasks.  All teachers
are competently using PLAN to enter data as well as
designing differentiated learning activities and
independent learning plans.  Regular mentoring
discussions allow teachers to work collaboratively
which supports a professional and valid judgement of
student work samples and targets areas for continuous
improvement.

Key initiatives in 2016 involved the participation in
literacy professional learning. K–2 teachers have been
involved in L3 (Literacy, Language and the Learner) or
Stage 1 Quality Literacy which has honed teachers
skills in the areas of reading, comprehension and
writing.  Learning has occurred in small groups which
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allowed the teachers to observe and cater for differing
learning needs.  All students have demonstrated growth
in reading, comprehension and writing with some
exceeding grade outcomes. 

K–2 teachers have made significant changes to the
way that their classrooms are managed. All students
participate in differentiated learning activities that are
designed to meet each students point of need in the
areas of Literacy and Numeracy. Non–teaching SLSO's
have also received specific training from the
Instructional Leader to help ensure that they are
providing students with appropriate support and
relevant feedback.
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