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Introduction

The Annual Report for 2016 is provided to the community of Picnic Point Public School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Ben Walsh

Principal

School contact details

Picnic Point Public School
Prince & Thomas Sts
Picnic Point, 2213
www.picnicpt-p.schools.nsw.edu.au
picnicpt-p.School@det.nsw.edu.au
9773 7817

Message from the Principal

Upon arriving at Picnic Point Public School at the beginning of 2016, it didn't take long to realise how fortunate I was to
have the privilege of working in such a hard–working and dedicated school community. Underpinned with a culture of
respect and a strong focus on learning, Picnic Point Public School has a history of high achievement in not only
academics, but sport and the arts as well. With an experienced and open–minded staff, a highly proactive P&C and
students who are keen to learn, I quickly understood why Picnic Point Public School has earned its reputation as a
school that is much sought–after.

Throughout 2016 we worked together to further improve our learning culture with the introduction of the Learning Pit,
Learner Qualities and the Learning Process. Our staff immersed themselves in evidence–based practices through our
Visible Learning project, striving to improve teacher clarity through the inclusion of learning intentions, success criteria
and instructional feedback in their literacy and numeracy lessons. Our Stage 3 teachers trialled a project–based learning
initiative called 'Breakthrough' where the emphasis is on students learning how to learn in their own chosen context.
While it is too early to see the results in terms of student performance, the student engagement levels have significantly
increased as we promote a love of learning in our students.

With the support of our dedicated P&C we were able to purchase everything from sports uniforms and equipment to
learning resources that supported the implementation of the school's major numeracy priority. Thanks to the generous
donations from the community into our building fund, the P&C funded our Library extension project so that we could
maximise teaching and learning space in our library, which is accessed by all students every week. In addition, our P&C
President, Richard Shun Wah successfully attained a Federal grant to install air–conditioning in our school hall which is
of benefit to our entire school and community user groups. I'd like to take this opportunity to express our thanks to the
P&C for their contributions to the school throughout 2016. I would also like to acknowledge and give our most sincere
thanks to our outgoing P&C President, Mr Richard Shun Wah, who finished his 3–year term at the end of this year.
Richard's contributions have been significant and had a positive effect on all students and staff. It has been a pleasure
and an inspiration to work alongside a P&C President who has been here for all the right reasons.....our children, our
families and our staff. Thank you Richard.

As you continue to read on, you will develop an understanding of the achievements of our wonderful students, which are
too many to list here. As you read, know that there is a story of bravery, optimism and grit behind each and every student
achievement, no matter how small or large it may seem. When you view their achievements through such a lens, you will
be reminded of just how special our students are here at PPPS.

Ben Walsh

Principal
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School background

School vision statement

Picnic Point Public School’s vision is to provide a safe and stimulating environment where children will be exposed to
stimulating learning experiences and achieve their fullest potential.The school will equip the child for the demands and
opportunities of the 21st century by offering a differentiated, effective and rigorous curriculum as an entitlement to all.This
will be delivered by a professional and highly motivated staff, in partnership with the community and will reflect mutual
respect by all stakeholders.

School context

Picnic Point Public School offers an educational environment which focuses on the student being offered extensive and
meaningful learning opportunities. The programs offered at the school, including literacy, numeracy, the arts, sporting
opportunities and gifted and talented education ensure that the reputation of the school is held in high regard. The
school, staff and community is committed to the pursuit of excellence in all areas, with each student reaching their own
personal best. All programs are delivered within a caring and creative environment, underpinned by strong curriculum
and student welfare initiatives.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework and participated in an external
validation. The framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading. During the external
validation process, an independent panel of peer principals considered our evidence and assessment of the school’s
progress, aligned with the standards articulated in the School Excellence Framework.

The results of this process indicated that in the School Excellence Framework domain of Learning …

In terms of our Learning Culture at Picnic Point PS, our current 2015–17 School Plan demonstrates clear and explicit
links between student engagement and learning throughout the 5 Ps. We have a well–established PBS program
implemented within the school that provides both explicit and high expectations and creates a positive school climate
with most students exhibiting positive behaviour. Our Visible Learning project has seen us begin a transformation of
learning culture through the implementation of the Learning Pit analogy, Learner Qualities and Learning Process. This
whole–school approach has ensured the development of common language, practices and understandings whereby
students are beginning to articulate how they seek challenges, see mistakes as opportunities to learn, are becoming
comfortable being uncomfortable in their learning and learning what to do when they don’t know what to do. While we
have only begun this year, we are already seeing a positive shift in student engagement through Tell Them From Me
Student Surveys and other school based–survey data. Our focus for Learning Culture into the near future is to continue
embedding these metacognitive strategies K–6 and to improve teacher clarity through the introduction of Learning
Intentions, Success Criteria and Feedback. Looking further ahead into our next school planning cycle, we are aiming
towards developing Learner Progressions so that our assessment–capable learners can take more responsibility and
autonomy over their ongoing learning. As we still have room to grow here in terms of building educational aspiration and
would like to connect our learning culture more explicitly between the school and home, we assess ourselves as
sustaining and growing in this element.

In terms of Wellbeing, our Learner Qualities (Brave, Optimistic, Curious, Collaborative, Zesty, Mindful, Reflective &
Gritty) have been developed on the basis of sound research in positive psychology and character education and are
beginning to provide a common language for, and understanding of the attitudes required for learning, happiness and
success. This can be seen in our Tell Them From Me Student Surveys with increases in positive student–teacher and
student–student relationships and student engagement levels. Our students are respectful and supportive of each other
which has been demonstrated through SRC fundraising for our own families and they make contributions to the
international community which is evidenced through the long–term sponsorship of our World Vision child. Our focus for
Wellbeing in the near future will be to further develop our initiatives into a framework that is integrated with the Connect,
Succeed, Thrive Wellbeing Framework. While we have built strong foundations, we still have room to grow in this
element and assess ourselves as sustaining and growing.

In terms of Curriculum & Learning, we have an integrated approach to quality teaching, curriculum planning  and
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delivery and assessment. Before our kindergarten students even arrive, right through to when they leave, we actively
collect and use information to ensure a smooth transition for all students into, during and beyond their primary education.
We actively involve students and parents in the learning process whether it is through the development of individual
learning plans or by means of formal reporting and three–way conferences. We have systematic policies, programs and
policies to identify students with learning difficulties, EAL/D needs or those who are gifted and talented. Our Learning
Support team is efficient and experienced with comprehensive learning support processes in place ranging from
individualised learning through to group learning and specialised programs such as Peer Support and targeted programs
like Rock and Water. The variety of extracurricular activities we offer is vast and student participation rates are high. Our
Library and ICT programs are integrated across all classes K–6 through our RFF programs providing opportunities for all
students to access on a weekly basis. Our curriculum provision is also enhanced through our collaborative relationship
with five other schools in our community of schools where we have provided demonstration lessons for each other and
undertaken the Visible Learning project together. While we are very close to rating ourselves at excelling in this element,
we feel that we need more time to strengthen and embed current practices. For the moment though, we assess
ourselves at sustaining and growing.

In terms of Assessment and Reporting, our reporting system is individualised and detailed, and our parents are
updated on student progress each term by means of either a formal report, meet the teacher evening or a three–way
conference. We have established the annual analysis of NAPLAN data, gathering of effect sizes in maths and
comprehension for all students and classes in Years 2–6, completing PLAN class analyses K–6 in Literacy and
Numeracy and developed our first K–6 Assessment Schedule. Our future focus is on sourcing software to track student
assessment data and aligning these collection and storage systems with regular analysis and reporting strategies and
processes. We have not yet adopted Hattie’s ‘Teachers as Evaluators’ mindframe as a whole–school practice, nor are
our students exhibiting the qualities of assessment capable learners yet, and for these reasons, we have assessed
ourselves at delivering in this element.

In terms of Student Performance Measures, we have 99% of Year 3 at or above minimum national standards and 98%
of Year 5. We are excelling in terms of value–added for Year 5–7 according to SEF Data reports and our internal
performance measures, in the form of effect sizes, indicate that the majority of cohorts are exceeding expected growth.
We have assessed ourselves at sustaining and growing in this element.

The results of this process indicated that in the School Excellence Framework domain of Teaching …

In terms of effective classroom practice, all classrooms are well managed, with well–planned teaching taking place so
that students can engage in learning productively with minimal disruption. This is evident in our observations, but it has
also been voiced by students through the Tell them From Me Surveys in terms of high scores for effective learning time
and a high percentage of students with positive behaviour at school. Teachers regularly review, revise, evaluate and plan
programs collaboratively as evidenced through our meetings and Stage Planning Days. While we have begun using
student performance data and other feedback to evaluate learning, our future focus is to regularly gather this data and
routinely use it to evaluate our teaching as well. Another focus is to give a higher priority to evidence–based teaching
strategies by providing explicit, specific and timely formative feedback, which we will be completing professional learning
in next year as part of our Visible Learning Project, after we have developed a solid foundation in developing learning
intentions and success criteria. For these reasons, we have assessed ourselves as delivering in this element.

In terms of Data Skills and Use, the school has begun to provide professional learning around the effective collection
and use of student performance data through our PLAN class analyses in the TEN/TOWN Project and effect sizes for
comprehension in the Visible Learning Project. Our main form of data analysis to inform the school’s learning goals to
date has been through NAPLAN, however with our new K–6 Assessment Schedule we are expanding our assessment
and analysis of internal performance measures and will begin to use more of this data to inform direction in the future.
Our future focus for the next school planning cycle is to again continue to develop Hattie’s ‘Teachers as Evaluators’
mindframe as a whole–school practice where the school leadership team builds the collective capacity of the staff and
school community to use data to inform strategic school improvement efforts and teachers take responsibility for required
changes in practice to achieve improvement.

In terms of Collaborative Practice, we have an effective and regular meeting structure for staff, stage, executive,
Learning Support and Professional Learning meetings, with each meeting agenda having a growing emphasis on
curriculum and teaching & learning as opposed to administration. Our teachers work collaboratively to review, evaluate
and plan teaching & learning in their weekly stage meetings as well as in their Stage Planning Days that occur each
term. Within our staff we have a diverse range of experience and expertise with a number of teachers having been
identified to provide demonstration lessons for colleagues in our community of schools in areas such as Focus on
Reading, to further develop our professional community. While we feel that we have effective systems for collaboration in
place, our focus in the future will be to embed them more explicitly within our school beyond the minimum requirements
of the Performance & Development Framework requirements, and with an emphasis on cost–effective methods for
classroom observation (as evidenced through the purchase of iPad/Swivl combo),modelling of effective practice and
provision of explicit feedback in order to drive and sustain ongoing, school–wide improvement in teaching practice and
student outcomes. Given our solid foundation with significant room for growth, we assess ourselves at delivering in this
element.
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In terms of Learning and Development, we have an organised approach to professional learning with sustained and
explicit links to our school priorities. Our learning through the TEN/TOWN and Visible Learning projects have been a
priority this year with a particular focus on not only improving teaching methods in Numeracy, but in our overall pedagogy
and teacher clarity with the recent introduction of learning intentions and success criteria. With the introduction of Hattie’s
Visible Learning research, teachers are becoming more aware of evidence–based research and as our understanding
grows, we are beginning to draw on these practices to improve our collective performance. We have explicit and effective
processes in place for supporting teacher performance and development with our Performance and Development Plans
(PDPs), enabling teachers to actively engage in planning their own professional development with the school supporting
aspiring leaders identified through this process.  Our early–career teachers are well supported with beginning teacher
funding being utilised to provide professional learning for both personal, professional goals and school priorities as well.
While our professional learning program is strong, we have assessed ourselves at sustaining and growing as we believe
our use of evidence–based practices is currently being driven primarily by a core group, and as a future focus, we would
like to build teacher capacity to enable our whole–staff to adopt this as a collective mindset, driven by the whole team.

In terms of Professional Standards, our teachers show commitment to ongoing development through the successful
completion for all staff of our annual PDPs. We also demonstrate a strong sense of collective responsibility and
adaptability in working towards the school’s goals as evidenced by the development of our successful project teams.
Teachers show their understanding of the professional standards with many making explicit links to them in their PDP
goals, and they also demonstrate their currency of content knowledge as all staff have goals aligned with major school
priorities such as Visible Learning and/or TEN & TOWN. Our teacher and executive roles and responsibilities documents
indicate the contributions of all staff to broader programs beyond their classrooms and regular roles. We have rated
ourselves at sustaining and growing in this element as our future focus is to continue increasing our levels of
contemporary content knowledge and evidence–based teaching strategies to the point where it underpins all our
decisions and is a part of our everyday professional dialogue.

 

The results of this process indicated that in the School Excellence Framework domain of Leading …

In terms of Leadership, it is evident from the high–level of activity and financial donations from our P&C that our school
community is committed to the school’s strategic directions and practices to achieve educational priorities and they are
provided with a range of opportunities to engage in school–related activities. Our school leadership strategy not only
promotes succession planning through our project team structures, but also promotes leadership through providing
opportunities and coaching to aspiring leaders in leading major school projects. We have established new, productive
relationships with external agencies such as Learning Links this year, but have not been able to sustain others (such as
the COMPASS Program with Sydney University). A future focus will be to continue establishing deliberate and strategic
connections with external agencies to improve educational opportunities for students. While we feel that we are close to
excelling in this element, we assess ourselves at sustaining and growing. 

In terms of School Planning, Implementation & Reporting, our school plan is at the core of continuous improvement
efforts with the school’s vision and strategic directions evident in everything from individual PDPs to our Professional
Learning Schedule. It is becoming embedded in our learning culture and practices this year through major
evidence–based projects such as Visible Learning (with the introduction of the Learning Pit, Learner Qualities, Learning
Intentions & Success Criteria)and TEN/TOWN (with an emphasis on daily, hands–on differentiated learning). The
implementation of each project undergoes constant monitoring and evaluation(every 5 weeks) through our effective
milestone process in terms of professional learning, resource allocation, budgeting and student performance measures.
A future focus is to build the capacity of the school community to use data and evidence for strategic school improvement
so that we can develop a shared,school–wide responsibility in our students (by becoming assessment–capable), staff (by
adopting the ‘Teachers as Evaluators’ mindframe)  and parent body (through connecting learning between school and
home) to drive whole–school improvement. Again, while we feel that we are close to excelling, we have high
expectations for synergising the school community and have rated ourselves at sustaining and growing.

In terms of School Resources, we strategically align human (as evidenced by project teams and roles and
responsibilities), financial (as evidenced by budgeting) and physical resources (as evidenced by TEN/TOWN Kits and
iPad/Swivl Combos) to school planning priorities, both short–term and long–term (as evidenced by saving $20,000 for L3
training) to achieve improved student outcomes. The school’s physical and financial resources are well–maintained,
providing a safe learning environment in adherence to DoE policies and practices. A future focus for us is to develop and
implement a more explicit workforce planning strategy that is robust, yet flexible and balances personal/professional
priorities with whole–school priorities more effectively. We assess ourselves at sustaining and growing for this element.

In terms of Management Practices & Processes, our administrative practices effectively support teaching & learning
and school operations through organised structures which are evident through our roles and responsibilities and project
team documents. While our management systems, structures and processes underpin ongoing improvement and
professional effectiveness, it is our communication that needs to be a future focus. Our dissemination of information is
effective, however we are only beginning to seek feedback from our parent and student community through the recent
inclusion of strategies such as the Tell Them From Me Parent Surveys (2016) and Student Surveys (2015 &2016).
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Through our Visible learning Project this year, we have also begun seeking the opinions of students through focus
groups and video diaries. As we begin to develop a clearer student and parent voice by providing opportunities for
feedback, not only we will be able to become more aware and responsive to the needs of the community, but we will be
able to project our learning culture more effectively through two–way communication processes and enhance the
connection of learning between school and home. Consequently, we rate ourselves at delivering for this element.

Our self–assessment and the external validation process will assist the school to refine the strategic priorities in our
School Plan, leading to further improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about–the–department/our–reforms/school–excellence–framework
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Strategic Direction 1

Raising expectations & enhancing the quality of student learning

Purpose

 • Students are self–driven and supported to reach their potential in literacy, numeracy and creative learning
 • Students use learned strategies to think critically and logically
 • Students collaborate and work in teams
 • Students engage and communicate effectively to express their ideas
 • Students become risk–takers and life–long learners for the 21st Century

Overall summary of progress

Our priority goals in 2016 for this strategic direction were to train all educators in Teaching Early Numeracy (TEN) and
Taking off with Numeracy (TOWN). Following community consultation and attainment of Director approval, our Term 4
School Development Days were moved into Terms 1 and 2 to complete the training in a more timely manner so that we
could implement the TEN/TOWN program sooner. With all staff fully trained in Semester 1, every student in the school
was assessed on their numeracy skills and their results were recorded centrally. Educators identified target groups and
prepared differentiated lessons. An audit was completed on maths resources and necessary equipment was purchased
so that all educators could implement hands–on, differentiated lessons four days per week. We captured baseline data
for all students and took measures for the percentage of students in each grade who were performing either at/above
cluster level, one cluster below or two clusters below expectations according to the numeracy continuum. Particular
attention was given to the Place Value, Early Arithmetic Strategies and Multiplication & Division aspects.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Increase overall percentage of
students working at or above
expected cluster level in PLAN
literacy assessments (baseline
data to be established in 2016).

 • 100% of K–6 students assessed and plotted on
the Literacy Continuum using PLAN software.
 • 100% of Aboriginal students with Personalised
Learning Plans addressing literacy and cultural
projects.
 • Baseline student performance data established
measuring students at or above expected cluster
level in all aspects on the Literacy Continuum.
 • Upgrades to home reading resources and library
books.

$4000 for home reading
resources and new library
books.

Increase overall percentage of
students working at or above
expected cluster level in PLAN
numeracy assessments (baseline
data to be established in 2016)

 • All educators trained in Teaching Early Numeracy
(TEN) and Taking off with Numeracy (TOWN).
 • TEN/TOWN differentiated, hands–on activities
introduced into every classroom 4 days per week.
 • 100% of K–6 students assessed and plotted on
the Literacy Continuum using PLAN software.
 • 100% of Aboriginal students with Personalised
Learning Plans addressing Numeracy.
 • Baseline student performance data established
measuring % of students at or above expected
cluster level in all aspects on the Numeracy
Continuum (with a particular focus on Place Value,
Early Arithmetic Strategies and Multiplication &
Division.
 • Maths resource audit completed with the
purchase of new resources to enhance teaching
and learning.

$1500 for maths resources

$4000 for educators training
in TEN/TOWN

$1000 to release educators
to complete assessments
K–6

Next Steps

Now that all staff are trained in TEN and TOWN, our next steps will to maintain our knowledge, skills and understandings
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in these practices and firmly embed the assessment and data analysis procedures into our annual schedule to ensure it
becomes routine and informs our future steps. As a result of the TEN/TOWN project this year, we identified the need for
further educator training in interpreting the Multiplication & Division aspect of the Numeracy Continuum to improve our
consistency in judgement. By the end of 2017, the targets for students at or above expected cluster levels are; Early
Arithmetical Strategies >90%; Place Value >80% and; Multiplication/Division >75%.

With TEN/TOWN being the priority in 2016, focus on our SOLE project will increase in 2017. The next steps in this
project will be to have the project team undertake training in Project–Based Learning and Creative and Critical Thinking.
This will lead to the development and introduction of our very own "Learning Process" which will provide the framework
that underpins our SOLE learning activities K–6. All staff will be trained in this pedagogy and we will have a K–6 trial in
2017. With an emphasis on cooperative learning and a student–centred approach, research suggests that our SOLE
project will see an increase in student performance and engagement.
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Strategic Direction 2

Enhancing organisational effectiveness through inclusive and engaged community partnerships

Purpose

 • To continue building on our strong and respectful relationships, enriching learning opportunities for all
 • To engage the school community as active participants in the successful education of our students through the

development of effective systems, structures and processes that underpin ongoing school improvement and
promote a culture of high expectations, growth and success

Overall summary of progress

The commencement of our Connecting Learning at School and Home project was reliant upon the progress of other
projects such as Visible Learning, TEN/TOWN and Student Assessment. In order for us to connect learning between the
home and school, it was crucial for us to define and establish our Visible Learning culture and assessment &
reporting practices across the school. Now that these projects have progressed significantly, our Connecting Learning at
School and Home project will have more emphasis in 2017. Throughout 2016 however, the focus was on gathering a
parent voice through survey tools to understand how they would like their children's learning to be
communicated. According to the Tell Them From Me Parent Survey, our parents felt informed (scoring 7 out of 10) and
supported learning at home (scoring 7 out of 10). This indicates a strong platform on which to build this project. Further
internal surveys indicated that parents would like; to receive written progress reports on student learning in Terms 1 and
3; to receive student self–reflections in formal reports and; to learn more about the learning culture of the school through
newsletters, emails, notes and the school website.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Improved parent satisfaction
rates as measured by the Tell
Them From Me Parent Survey
with respect to the categories
below;
 • Parents are Informed
 • Parents Support Learning at
Home
 • School Supports learning
(Baseline data to be established
in 2016)

 • Tell Them from Me Parent Survey completed and
analysed with baseline satisfaction data
established.
 • Internal Parent Survey conducted to gather
parent voice on how they would like their children's
learning to be communicated.
 • Open Classrooms in Education Week
showcasing TEN/TOWN activities and Visible
Learning Culture.

$300 Survey Monkey

Next Steps

In 2017, the priority will be to develop a strategic plan for communicating student learning and the ways in which learning
can be supported at home. This plan will be directed by parent voice that was gathered this year and will include a new
trial student report template, the introduction of Parent Feedback Reports generated through PLAN software in Term 3,
parent workshops in Semester 2 to communicate our Visible Learning Culture with links to material in the school
newsletter. Satisfaction measures will again be taken through Tell them From Me surveys and internal surveys.
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Strategic Direction 3

Fostering quality teaching and leadership

Purpose

 • Fostering quality teaching through effective collaboration and professional development to provide a curriculum
which meets students’ needs to participate and benefit from 21st century learning

 • To further develop a school culture where our educators demonstrate a personal and collective responsibility to
promote ongoing growth in professional teaching standards and are committed to identifying, understanding and
implementing the most effective teaching methods

 • Enhance leadership practices and organisational systems to improve learning outcomes for teachers and students

Overall summary of progress

The development of the projects in this strategic direction were of the highest priority in 2016 as they provided the
foundation for most other projects. Our progress in Visible Learning was significant this year with all educators being
trained extensively in John Hattie's research and implementing medium–high effect–size strategies such as 'teacher
clarity' with the introduction of learning intentions and success criteria, and 'instructional feedback.' The learning culture
in the school was transformed with the introduction of our 8 Learner Qualities (Bravery, Optimism, Curiosity,
Collaboration, Zest, Grit, Mindfulness and Reflection), the Learning Pit analogy and the 3–step Learning Process (Build
Knowledge, Make Meaning & Apply Understanding). This learning culture has provided a common language and
framework that has been established with a deliberate and consistent approach in every classroom across the school.

Our Student Assessment project has seen the establishment of a formal K–6 Assessment Schedule that provides a
consistent, whole–school approach to recording and tracking student performance. In addition, the project team
researched the best method for tracking student progress, sourcing Sentral software as the means to track and transfer
student performance data from teacher to teacher, year to year, to enable effective  curriculum differentiation as well
as reduce testing time and maximise teaching and learning time.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

100%of educators use data to;
identify gaps in student learning;
differentiate instruction; and
monitor their impact over time as
reflected in their programs.

 • K–6 Assessment Schedule established to
promote consistency and continuity in practice.
 • Student Tracking Software researched and
sourced – Sentral Software.
 • TEN/TOWN & PLAN assessment data used at
class, stage and whole–school level to inform future
steps in literacy and numeracy.
 • Baseline Effect Sizes captured for all students
Yrs 2–6 in Comprehension and Mathematics using
ACER PAT online tests to measure growth.

$4500 Sentral Software

$10,000 Stage Planning
Days

$1500 ACER PAT Online
Tests

100% of educators provide
evidence of the implementation of
a variety of strategies with a
medium–high “effect size”
through programming and/or
observation.

 • All educators actively participated in the Visible
Learning Foundation Day to develop knowledge,
skills and understandings in John Hattie's research.
 • Executive team developed a Visible Learning
Action Plan for the whole school through
participation in two 'Evidence into Action'
professional learning days.
 • Visible learning Culture collaboratively developed
and established with Learner Qualities, Learning Pit
and Learning Process providing the framework K–6.
 • All educators implementing Learning Intentions
and Success Criteria in every writing lesson.
 • Student voice gathered on topics such
as Feedback and Good Learning.

$24,000 Visible Learning –
Professional Learning

Next Steps
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The Visible Learning Focus for 2017 will be on implementing effective Instructional Feedback and developing
Assessment–Capable learners. All educators will be continuing professional development in these areas across two
School Development Days. Refinement of Learning Intention and Success Criteria development will continue to be a
school–based professional learning focus through collaborative sharing sessions. Now that the Learner Qualities have
been defined, the next steps are to help students learn the skills to develop each quality through targeted activities.

The K–6 Assessment Schedule will be evaluated in Semester 2 and Sentral Software will be trialled as a means of
recording and tracking student progress. 6 and 12 month Effect Sizes will again be captured with the goal of having an
average of ES >0.4 in Comprehension and Mathematics across Years 2–6.
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Key Initiatives Impact achieved this year Resources (annual)

Aboriginal background loading  • Aboriginal students had a Personalised
Learning Plan (PLP) in place.
 • Gathered and recorded student
performance data according to the K–6
Assessment Schedule.

$0

English language proficiency All English Language Proficiency funding for
2016 has been pre–allocated to L3 training for
all K–2 staff as part of the next school
planning cycle 2018–2020.

$0

Low level adjustment for disability Additional SLSOs employed to support the
implementation of Individual Learning Plans
across K–6.

$25,130

Socio–economic background These funds were used to subsidise the
Stage 3 Dancesport Challenge. This enabled
all students in Years 5 & 6 to participate in the
program and develop social skills, dance
skills and foster a culture of respect and
inclusion.

In addition, these funds were used to support
families in the community who were
experiencing significant hardship and required
financial support for their children to be
included.

$4682

Support for beginning teachers These funds were used to support beginning
teachers through the provision of additional
release from face–to–face, mentoring and
professional learning.

$1000
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Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 203 207 210 208

Girls 192 195 187 190

Picnic point Public School is maintaining consistently
high student enrolment numbers with all dedicated
classroom spaces being fully utilised.

Student attendance profile

School

Year 2013 2014 2015 2016

K 96.9 96.6 95.8 95.2

1 96.4 96.9 95.2 96.9

2 96.8 97.5 95.9 96.1

3 96.6 95.8 96.5 96

4 96.1 96.7 96.1 96

5 98 96.4 97.2 96.9

6 96.7 96.8 95.1 95

All Years 96.9 96.7 96 96

State DoE

Year 2013 2014 2015 2016

K 95 95.2 94.4 94.4

1 94.5 94.7 93.8 93.9

2 94.7 94.9 94 94.1

3 94.8 95 94.1 94.2

4 94.7 94.9 94 93.9

5 94.5 94.8 94 93.9

6 94.1 94.2 93.5 93.4

All Years 94.7 94.8 94 94

Management of non-attendance

While 2016 student attendance figures continue to be
2% above state attendance rates, Picnic Point PS will
continue to closely monitor student attendance in 2017.
Unexplained absences are followed up with form letters
on a regular basis. Parents and carers are contacted
after three days of absence and meetings are
scheduled by classroom teachers and executive staff
where required.

2017 will see the introduction of new school–based

electronic roll marking procedures through Sentral
Attendance. This will greatly improved the school’s
ability to observe and monitor individual student
attendance.

Class sizes

Class Total

K_1 22

KINDER B 22

KINDER A 21

1A 21

1B 22

2B 26

2A 25

3A 28

3B 28

4B 29

4A 28

5_6B 25

5_6A 24

5_6E 30

5_6D 25

5_6C 25

Workforce information

Workforce composition

Position FTE*

Principal 1

Assistant Principal(s) 3

Classroom Teacher(s) 14.37

Teacher of Reading Recovery 0.42

Learning and Support Teacher(s) 0.6

Teacher Librarian 0.8

Teacher of ESL 0.4

School Administration & Support
Staff

3.07

Other Positions 0.15

*Full Time Equivalent

At present, Picnic Point Public School has no Aboriginal
staff members in its workforce.
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Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 10

Postgraduate degree 90

Professional learning and teacher accreditation

Professional learning and teacher accreditation
processes were a major focus of the teaching/learning
culture at Picnic Point Public School throughout 2016.
Teachers met weekly in Staff Meetings to engage in
professional learning opportunities that were
aligned with school planning priorities.

All teachers participated in the School Development
Days that included learning in Cardio–Pulmonary
Resuscitation, Management of Anaphylaxis, the Visible
Learning Foundation Day and Development of PPPS
Learning Culture where we introduced the Learning Pit,
Learner Qualities and the Learning Process. Following
community consultation and approval from the Director,
we completed 4 x 3 ½ hr training sessions after school
throughout the year in lieu of the last two School
Development Days. We did this in order to access
professional learning at a more advantageous time of
the year so we could immediately implement our school
planning priorities and add value to student
achievement.  During our four afternoon sessions, all
teaching staff were trained in a program called Taking
Off With Numeracy (TOWN). The purpose of this
program is to improve the numeracy skills of all
students through ongoing professional learning to
assist teachers in; assessing each student’s current
numeracy understanding; developing differentiated
learning programs; and monitoring student progress
against a research–based framework (K–10 Numeracy
Continuum).

Teachers also engaged with their supervisors to set
personal professional goals, stage–based goals and
goals aligned with strategic school priorities. They met
regularly to monitor progress towards their goals
through the Performance and Development Framework
processes.

Throughout 2016, three teachers successfully
completed the process of attaining accreditation at
proficient standard and one teacher successfully
completed their maintenance of accreditation.

Financial information (for schools
fully deployed to SAP/SALM)

Financial summary

The information provided in the financial summary
includes reporting from 1 January to 31 December
2016. 

2016 Actual ($)

Opening Balance 374 513.91

Revenue 3 244 408.63

(2a) Appropriation 2 867 883.29

(2b) Sale of Goods and
Services

71 438.35

(2c) Grants and Contributions 300 673.42

(2e) Gain and Loss 0.00

(2f) Other Revenue 0.00

(2d) Investment Income 4 413.57

Expenses -3 155 381.89

Recurrent Expenses -3 155 381.89

(3a) Employee Related -2 688 185.31

(3b) Operating Expenses -467 196.58

Capital Expenses 0.00

(3c) Employee Related 0.00

(3d) Operating Expenses 0.00

SURPLUS / DEFICIT FOR THE
YEAR

89 026.74

Balance Carried Forward 463 540.65

The school's financial management processes reflect a
collaborative approach to budgeting and expenditure
based upon such factors as the Approved School
Budget Allocation Report, Commonwealth Funding,
School & Community Revenue, historical expenditure
(where appropriate) and current/future school priorities.

With a change in leadership at Picnic Point PS in 2016,
along with the rollout of a new budgeting tool and the
progressive nature of the School Budget Allocation,
there has been a higher rollover figure than the
previous year. However, a considerable amount of this
funding has been saved for the training of all K–2
teachers in L3 over the next 3 years along with ongoing
professional development for all staff in the areas of
Visible Learning & Growth Coaching and extensive
planned maintenance work in the physical school
environment.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 
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2016 Actual ($)

Base Total 2 511 488.59

Base Per Capita 21 211.46

Base Location 0.00

Other Base 2 490 277.14

Equity Total 164 166.06

Equity Aboriginal 1 348.37

Equity Socio economic 9 858.52

Equity Language 66 616.62

Equity Disability 86 342.54

Targeted Total 85 571.66

Other Total 64 477.90

Grand Total 2 825 704.21

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills and 
understandings demonstrated in these assessments.

In Year 3 Reading 96.3%, of students achieved in the
top 3 bands with no students scoring in the lowest 2
bands for two consecutive years. This means PPPS
has 0% of students at or below national minimum
standard compared to the state average of 12%. In
addition, 76% of PPPS students are at or above
proficiency in Reading compared to the state average
of 52%.

In Year 5 Reading, 75.9% of students achieved in the
top 3 bands. While this result remains steady, there has
been a small increase in the number of students in the
lowest 2 bands compared to last year with the trend
data showing a gentle decline in average Year 5
reading performance over the past 2 years.

Overall, PPPS students performed strongly in reading,
writing, spelling, grammar and punctuation with the
number of students at or above proficiency in all
NAPLAN Literacy assessments exceeding the state
average by between 14–29%, for not only our students
in Years 3 & 5, but also our students who are tracked
as they move into government schools in Year 7.
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In Year 3 Numeracy 81.5% of students achieved in the
top 3 bands with a steady reduction in the number of
students scoring in the lowest 2 bands over the past 3
years. The PPPS trend data shows a sharp climb over
the past two years in Year 3 Numeracy performance
with the gap widening significantlybetween our school
and the state.

In Year 5 Numeracy 79% of students achieved in the
top 3 bands. Achievement in the lowest 2 bands
remained stable, however the most notable shift was in
the number of students in the middle bands moving up
to the top 2 bands. While the PPPS trend data shows a
gradual climb over the past two years in average Year
5 Numeracy performance, it is a steeper curve than the
state average which means PPPS growth is
outperforming that of the state.

Overall, PPPS students performed strongly in
Numeracy as well with the number of PPPS students at
or above proficiency in all NAPLAN Numeracy
assessments exceeding the state average by between
17–42% for not only our students in Years 3 & 5, but
also our students who are tracked as they move into
government schools in Year 7.
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The My School website provides detailed
information and data for national literacy and numeracy
testing. Click on the link http://www.myschool.edu.au
and insert the school name in the Find a school and
select GO to access the school data.

According to of the latest Premier’s Priority Report For
Picnic Point PS from DoE Business Intelligence, it is
evident that we currently have the highest percentage
of students in the top 2 bands since the data has been
reported, and have shown a 4% increase in the last 12
months. We are well on track to achieving the Premier’s
Priority of an 8% increase by 2019.

Parent/caregiver, student, teacher
satisfaction

Prior to the transformation in learning culture during
2016, it was important to measure the relational trust
amongst staff to ensure a safe platform for open
discussion and sharing. Following a survey, the PPPS
staff showed a strong sense of trust in each other in a
working environment where they feel safe to discuss
feelings and concerns. Staff showed a high level of
respect for colleagues who are experts in their craft and
who take the lead in school improvement efforts. Most
importantly, the overwhelming majority felt strongly
respected by their colleagues. With these findings, it
indicated that PPPS staff had a strong base from which
to proceed with the transformation of our learning
culture that includes instructional feedback and sharing
of expertise.

In 2016 our school participated in the Tell Them From
Me Surveys to provide school staff and school leaders

with insight into parent engagement, student
engagement, wellbeing and effective teaching practices
at our school, from the perspective of both students and
parents.

In the parent survey, we had 55 respondents which
represent approximately 20% of our families. This is a
strong response and reflects the high level of parent
engagement at our school. It was evident from the
results that the parents at Picnic Point PS rate our
school above the NSW CESE ratings in every category
(Inclusive School, Safety at School, School Supports
Positive Behaviour, School Supports Learning, Parents
Support Learning at Home, Parents are Informed and
Parents Feel Welcome). While our rating for ‘Parents
Are Informed’ was good, it is still an area for
improvement which confirms our decision to include our
‘Connecting Learning at School and Home’ project in
the school plan this year.

In the student survey, the number of students having
positive relationships with peers and teachers had
grown from the previous year. In addition, students at
PPPS indicated having a more positive sense of
belonging overall compared to the NSW student
average. The most significant finding from the survey
was an 8% increase in the number of students being
interested and motivated which is a credit to the
teachers, students, and overall positive and supportive
learning culture at PPPS. A product in our
3–yearschool plan is to increase in the percentage of
students who are interested and motivated from 68% to
at or above the DoE norm evidenced in the Tell Them
from Me survey results. This 8% increase in just 12
months leaves us only 2% behind the state average
with one year remaining.

Policy requirements

Aboriginal education

In 2016, although we only had an enrolment of three
students of known Aboriginal or Torres Strait
background, we all continued value and celebrate
Aboriginal heritage, history and culture as a whole
school community. All school assemblies start with an
'Acknowledgement of Country', read by student
leaders, teachers or visiting speakers.

The ‘First Australians’, European settlement conflicts
and subsequent history are studied and acknowledged
in all history programs and units of work on Australian
history. Aboriginal culture is celebrated through various
events at whole school level.

Again we celebrated NAIDOC Week as it provides all of
us with an important opportunity to learn about and
celebrate the history, culture and achievements of
Aboriginal and Torres Strait Islander people. It is also a
time to build bridges and friendships between
Aboriginal and non–Aboriginal communities whether at
school, at work or in the community. Again, this year we
participated in the NAIDOC Week School Initiatives that
included colouring–in and short story writing
competitions for primary school students. We were
fortunate to have one of our very own PPPS students
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selected as one of the winners of the colouring
competition. Over 52,000 students entered the
competition across NSW and only 40 medals were
given out state–wide. Dylan Williams (Executive
Director of NAIDOC Week) presented our student with
one of these medals at school on behalf of our Prime
Minister Malcolm Turnbull. It was also very exciting to
know that judges on the colouring panel included
Jessica Mauboy and Chris Hemsworth (Thor).

A mufti day was held, allowing all students to wear
clothing symbolising the Aboriginal or Torres Strait
Islander flag or typical ‘earth’ colours.  All classes
participated in learning activities with an Aboriginal
and/or Torres Strait Islander theme to recognise the
qualities of these unique cultures and the need to
preserve and celebrate them.

Our school community also celebrated Harmony Day,
with all students involved in designing and displaying
'We Belong' posters around the school.

Multicultural and anti-racism education

Three members of staff were ARCO trained in 2016;
however all teachers in our school take responsibility
for promoting tolerance, inclusion and celebration of
cultural diversity. Our school’s zero policy means that in
2016, no racism or discrimination incidents were
reported. This success was largely due to the proactive
approach of the whole school community – celebrations
of cultural events such as Australia Day, Chinese New
Year, Harmony Day, NAIDOC Week, Ramadan and
other significant days were evident in all classrooms.

All students felt extremely proud of the funds they
raised for the school’s World Vision sponsorship of a
boy in Africa, through fundraising days initiated by the
Student Representative Council. The purpose of these
activities was discussed in every classroom as well as
at school assembly, so that students developed an
understanding and empathy as well as appreciation for
their own school, friends and families.

HSIE studies of the various countries and backgrounds
that contribute to our multicultural diversity and cultural
enrichment were evident in the school's scope and
sequence.

In addition, programs such as Peer Support, Positive
Playgrounds, Student Representative Council and
Anti–Bullying further modelled, supported and
enhanced student understanding and pride in diversity,
inclusion and tolerance at PPPS.

Other school programs

School Band

This year, our school band consisted of 65 students
from Year 3–6 and was divided into Senior and Junior
bands. The band master provided separate training
sessions as well as small group tutorials for individual
instruments. We also employ a drum teacher who is

able to provide one on one tuition. The standard of our
band is recognised widely and our performances are
sought after. The school community takes pride in the
band and parents are very supportive. The band
committee consists of parents and teachers who take
on various roles and responsibilities as well as helping
to run events such as competitions and special
performances. Fund raising is organised so that the
committee is financially independent and able to
subsidise registration and bus costs for these events.

Some of the events and performances the band took
part in this year were;
 • Welcome BBQ – an evening of school community

celebration of a new school year.
 • Band Jam – an evening dedicated entirely to

giving every member of the band a chance to hop
on the stage and perform, individually or in small
groups. Family members can join the performers.

 • Engadine School Band Festival, with both bands
receiving gold awards.

 • Education Week Open Day performance for
parents, grandparents and other visitors.

 • East Hills High School Spring Festival
 • NSW Schools Band Competition at University of

NSW, achieving gold and silver awards.
 • School Showcase Day – a morning of performing

arts and public speaking displays for our
community.

 • Thank You Morning Tea – a special event
dedicated to thanking our volunteers.

 • End of year Talent Quest – students performing
solo, duets or in small groups.

In addition, the band performed regularly at school
assemblies, enabling the students to gain confidence
and recognition within our school – this often resulted in
a number of new recruits.

Due to the high quality of tuition our music teachers
provide and the high profile of the band, many of our
Year 6 leavers pursue their musical career in high
school and continue to enjoy their talents and skills
based on the solid foundation of their primary years.

Chess

PPPS has a strong interest and participation in chess,
taking part in various competitions and tournaments
throughout each year.  Our school community
recognises the benefits of this mind sport and parental
support enables many enriching events to takeplace.

During Terms 2 & 3 in 2016, 4 teams (18 players)
represented the school in the Junior Chess League
Primary Schools Competition in the St
George–Sutherland Zone. Two of the teams achieved
first place in their division.

We also participated in a JCL One Day Chess
Tournament in November, with 8 teams of 3 attending a
day of chess at St George Leagues Club. One Team
achieved first place and went on to compete in the
NSW finals at North Sydney Boys High School.

In December, 26 students participated in the Sydney
Chess Academy In–School Tournament, with trophies
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awarded on the day.

The Sydney Academy conduct chess classes in the
school on Wednesday afternoons. These classes are
well attended by very keen young chess players, boys
and girls. Students of all ages are welcome and the
membership is continually around 20 students.

In addition, informal chess clubs are held on two
lunchtimes per week, where students of all ages and
chess ability are welcome. These sessions are relaxed
and a great opportunity for younger players or
beginners to learn from more experienced players by
observing or peer teaching.

Dancesport Challenge

In 2016 Picnic Point Public School embarked on the
initiative – DanceSport Challenge.

The DanceSport Challenge Program started in 2006
with the express purpose of uniting communities by
teaching children to dance, as a way of building mutual
respect, cooperation, partnership and responsibility. It
has expanded over the last years from the original six
schools in Sydney’s Southern Region, to over 50
schools across the Sydney.

Results have driven this expansion. The program
produces positive and lasting changes in student
attitudes and behaviour, including improved learning. It
leads also to a sense of achievement and builds
self–confidence.

The program aims to:
 • Develop a new physical skill that may be further

expanded.
 • Assist maturing by developing a unique set of

social skills,
 • Improve communication skills.
 • Promote a more positive style of interaction

between teachers and students; and a strong
sense of achievement through building self–belief
and confidence.

Students participated in weekly lessons for a period of
15 weeks. During this time, the dances introduced were
the tango, salsa, jive and cha–cha and were conducted
by a trained dance teacher, assisted by the classroom
teacher.

At first, some students were reluctant to interact with
the opposite gender, but this was quickly overcome by
excited and enthusiastic learners. Following the
guidelines from DanceSport Challenge organisers, four
Year 5 boys and four Year 5 girls were selected to
participate in the Gala Event competition at Homebush
Stadium. On the same evening, another eleven couples
danced in the Gala presentation. The sight of a mass
dance presentation was truly magnificent. Costumes
were made by a staff member and accessories sought
from overseas.

The evening was a great success and although we
were not placed as finalists/winners, the benefits and
fun gained by the students have made it a program
considered to be worthwhile continuing in 2017.

Sport

Student achievement in sports continues to be a huge
success at PPPS with the following as a summary of
our collective achievements this year:

At PPPS School Level

Swimming Carnival was won by Jerraral

Cross Country Carnival was won by Murangal

Athletics Carnival was won by Murangal

PPPS Overall School Performance in East Hills
PSSA Carnivals

1st in District Swimming (Lauren McComb, Giselle
Abrahams, Finn Benson, Josh Abrahams, Jared
Kennedy, Oscar Moseley & Ethan Simpson
representing at State Carnival)

2nd in District Cross Country (Kayley Sommer,
Channary Royal & Lucas Pengue representing at State
Carnival)

2nd in District Athletics (Channary Royal representing
at State Carnival)

PPPS Team Champions in East Hills Friday PSSA
Competitions

Senior Boys Touch                 

Junior Boys Soccer                 

Senior Boys Soccer                

Senior Girls A Netball          

Junior Girls Basketball                      

Senior Boys Basketball         

Junior Boys Cricket                

Senior Girls Touch (Also finished in the top 4 of NSW in
the State Knockout and were Sydney Metropolitan
Champions)    

PPPS Individual Student Representation at State
Carnivals

Basketball State Carnival: Taylah Sommer, Asha
Cameron, Taneisha Gray & Azaleeah Oloapu

AFL State Carnival: Jared Kennedy

RL State Carnival: Ricardo Oloapu & Oscar Mosely

Touch Football State Carnival: Alexia Pengue,
Samantha Hayward & Jared Kennedy

Cricket State Carnival: Ethan Simpson
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In addition, this year we had one student who received
a certificate of commendation from the Sydney South
West Sports Unit on their selection this year in 3 SSW
teams – Jared Kennedy who represented our SSW
AREA in Swimming, Rugby League and Touch
Football.

Finally, we also had one student, who represented
NSW this year in Rugby League. Congratulations to
Ricardo Oloapu. This is an outstanding effort and we
congratulate him on a personal best and an
exceptionally high level of achievement in sport this
year.
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