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Introduction

The Annual Report for 2016 is provided to the community of Cringila Public School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Lorna Kaer

Principal

School contact details

Cringila Public School
Sheffield St
Cringila, 2502
www.cringila-p.schools.nsw.edu.au
cringila-p.School@det.nsw.edu.au
4274 1768

Message from the Principal

Cringila Public School has had yet another wonderful year of learning, growing and experiencing the best that public
education can provide. 

The school is committed to providing high quality learning experiences for its students in a caring, respectful environment
that encourages students to do their best, aim high and attempt to develop lifelong skills both socially and academically.
Our dedicated staff work together to provide high quality, inclusive learning experiences. 

Personally I have continued to enjoy the spirit of working together that exists within the Cringila Community, the cultural
diversity, tolerance and support.

Lorna Kaer

Principal
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School background

School vision statement

Cringila Public School is committed to developing students’ individual strengths, a love of learning and the capacity to
achieve by the quality of its teaching and leadership in education.

School context

Cringila Public School, with an enrolment of 170 students, including 80% of students from a non–English speaking
background, is a community school with committed teachers and rigorous curriculum programs focused on academic
growth and development.

The school is a culturally sensitive school which provides opportunities for students to learn and grow through a mix of
programs across key learning areas as well as opportunities for parents to support their children’s learning.

As an Early Action for Success (EAfS) school, an Instructional Leader and an Interventionist teacher have been
appointed. Also additional resources have been allocated to enable the school to provide tiered interventions that focus
on literacy and numeracy outcomes for all students in Kindergarten to Year 2.

Dedicated staff use a balance of traditional and innovative approaches to ensure the needs of each individual are
differentiated, carefully considered, accommodated and adjusted. Quality programs are then implemented catering for
student strengths and needs using contemporary methodology that links to the Australian Curriculum.

Cringila Public School is recognised as a leader in environmental education as well as for providing high quality teaching
and programs that facilitate learning and provide the capacity for students to work towards developing their true potential
both academically and socially.

Self–assessment and school achievement

Self–assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

This year, staff member of Cringila Public School have discussed the School Excellence Framework during Term 3 to
inform, monitor and validate of school plan. Staff reflected on the progress being made across the school based on the
expectations identified in the School Excellence Framework. 

In the domain of Learning, there is a strong, demonstrated commitment within the school community to strengthen and
deliver on school learning priorities. Positive relationships are evident among students and staff, promoting student well
being and ensuring good conditions for learning. The school encourages students to recognise and respect cultural
identity and diversity. Students are taught to accept responsibility for their own behaviours  as expressed in the Positive
Behaviour for Learning school expectations.

In the Domain of Teaching,  their is a strong focus on effective classroom practice. Teachers collaboratively review and
revise teaching and learning programs. Changes in teacher practice, including the use of technology, data analysis,
classroom observations, feedback and syllabus knowledge, has resulted in increasing levels of student learning and
engagement. Staff are developing evidence based practice through their reflections and evaluations of collective work.
Professional learning is targeted to school priorities and professional needs.

In the domain of Leading, the focus has been on succession planning, distributed leadership and organisational best
practice. The school has strong relationships with external agencies to improve the educational opportunities for all
students. The school leadership team has created an organisational structure that enables processes to work effectively,
capabilities to be developed and commitment to the school plan articulated through practice.

Our self–assessment process will assist the school to refine the strategic priorities in our School Plan, leading to further
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improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about–the–department/our–reforms/school–excellence–framework
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Strategic Direction 1

Student Learning

Purpose

The school will deliver quality teaching and learning programs to equip students with the necessary literacy and
numeracy skills to be successful 21st century learners.

Overall summary of progress

During 2016 the Student Learning Team organised a variety of professional learning experiences that supported
teachers to develop a greater understanding of students’ learning needs. Effective data was collected every 5 weeks and
used to plot progress on data walls. At weekly meetings data was analysed and used to inform interventions. Students
were grouped accordingly and explicitly taught. 100% of at risk students made substantial growth in Reading, Writing and
Comprehension. All K–2 teachers were trained in Language Learning Literacy (L3) and Targeting Early Numeracy (TEN)
with an Instructional Leader instrumental in guiding and training teachers. An interventionist teacher was an integral part
of the team.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

60% of all students 3–6 will be
rated as achieving their year
appropriate cluster or better for
literacy and numeracy
achievement.

 • K–6 data walls in literacy and numeracy inform
teaching. 
 • PLAN data is analysed and entered.
 • K–6 teacher planning days occur each term.
 • 33% of 3–6 students achieving the appropriate
cluster in literacy and 28% in numeracy

0.5 FTE

$5000 resources

Students in K–2 will aim to meet
the Early Action for Success
benchmarks in literacy and
numeracy, with 80% being on
track.

 • In Kindergarten– 70% on track in Reading &
Comprehension, 65% on track in Writing
 • In Year 1– 57% on track in Reading, 43% in
Comprehension and 9% in Writing
 • In Year 2– 56% on track in reading, 31% in
Comprehension and 

$10000 teacher training

All teachers catering for
differentiation of learning through
individual student planning as
evidenced in programming.

 • Weekly data meetings ensured students were
given instruction at point of need. 
 • The students in need of intervention were
identified early and given tier 3 support. 
 • The group receiving targeted instruction was a
fluid group, with students moving in and out as the
need arose.

100% of students with additional
learning needs are supported
through implementation of
additional programs, including
Aboriginal and EALD students.

A fully functioning Learning & Support team has
ensured equity of resources for students with
additional needs.

Next Steps

In 2017 the Student Learning team have a number of goals to work towards in achieving and sustaining the strategic
directions for the school. 
•  3–6 data walls to include: Reading, Writing, Comprehension, Place Value, Multiplication and Division.
•  Ongoing training in L3 for new teachers and ongoing training for continuing teachers.
•  Continued training and development in the Literacy and Numeracy Continuums.
•  Instructional leader to support teachers K–6
•  Specifically monitor students moving into Year 3.
•  Weekly stage meeting to focus on data walls and interventionist timetable.
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Strategic Direction 2

Staff and Leader Learning

Purpose

The development, implementation and sharing of innovative teaching, learning and leadership practices to improve
student outcomes and leadership sustainability.

Overall summary of progress

During 2016 the Staff and Leader Learning Team worked together to achieve some significant milestones along the
journey towards embedding the new Performance and Development Framework into current school practice. To begin
with staff were involved in professional development sessions around the Framework and AITSL standards to provide
clear and precise language and resources to enable staff to begin the process of developing their goals. This has
resulted in teachers using the language of the standards in daily professional activities such as goal setting and
observation meetings.  Staff worked collaboratively to develop formats and timetables to support lesson observation and
feedback sessions. The executive team used Growth Coaching methods for guiding professional dialogue around goals
and the professional learning of staff. The Learning and Support team continued to revise and adjust formats and
meeting times to best ensure all student needs were catered for. The Positive behaviour for Learning (PBL) committee
was formed and met weekly to support the implementation of the program and lead staff in further professional learning.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

100% of teachers have
professional learning goals
aligned to the school plan and the
Quality Teaching Framework.

 • All staff developed professional learning plans
(PLP) with individual needs addressed and goals
aligned to the School Plan.
 • The Performance and Development Framework
ensured staff had meaningful and measurable
goals from which to inform their Professional
learning needs.
 •  All staff had lesson observations and feedback
meetings.

$6000 teacher relief

Learning and support team self
evaluation and subsequent
recommendations.

 • The L&S Team worked closely with the AP
Learning & Support to support the implementation
of the guidelines
 • The team was formed
 • New forms were trialled
 • Regular meetings schedule was implemented

Implementation of a whole school
approach to student well being
through Positive Behaviour for
Learning.

 • Committee formed
 • Whole school matrix of expectations formulated
 • Student reward system operating K–6

$800 resources

$1500 teacher time

Effective succession planning for
leaders embedded at all levels.

 • Staff taking opportunities for leadership

Next Steps

In 2017 the Staff and Leader Learning team have a number of goals to work towards in achieving and sustaining the
strategic directions for the school. 

 • The continuation of Professional Observation process twice per year for all teaching staff. In 2017 staff will need to
work with a partner of their own choice to complete reciprocal observations twice per year. 

 • Accreditation process for all staff. By the end of 2017 all teaching staff at Cringila Public School will need to be
accredited with the Board of Studies Teaching and Educational Standards NSW. The team will look at staff
professional development needs in ensuring that all staff members are aware of requirements and able to complete
the process successfully. 
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 • Staff professional learning will continue to align to the school plan and focus on PBL, the new Geography syllabus
and assessment.

 • New formats for reporting and recommending students for support will continue to be revise.d
 • The Positive Behaviour for Learning Committee will continue to support the implementation of a consistent

approach to the teaching and learning of appropriate behaviours in the various school contexts. 
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Strategic Direction 3

Australian Curriculum

Purpose

To support the successful implementation of the NSW Syllabus for the Australian Curriculum through professional
development, collaborative planning and resource acquisition.

Overall summary of progress

During 2016 the Australian Curriculum Team organised a variety of professional learning experiences that supported
teachers to develop a greater understanding of the new Science and Mathematics Syllabuses.  The implementation of
the Science Syllabus was the focus for several staff meetings to enhance teachers’ understanding of the content and
skills needed to teach using the scientific inquiry method. Local High School Science teachers provided professional
learning to Stage 3 teachers at a combined Community of Schools Staff Training Day to further support understanding.
New Science outcomes and content has been added to our school reports and all staff members have been trained in
using the Sentral reporting system. All teachers are assessing and reporting consistently on the new Science skills. All
teachers have developed their own comprehensive scope and sequence documents for Mathematics.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Develop scope and progression
documents for the new syllabus
documents.

 • Scope and Sequence documents produced by
staff for Mathematics, Science and History
 • Teachers using new documents 

$10000 Resources 

$2500 Teacher time

Improve teachers’ ability to teach
the inquiry skills students need to
access the History curriculum.

 • A History scope & sequence was developed and
resources purchased
 • A review was carried out by staff using examples
of Scope & Sequence documents
 • Professional learning conducted in staff meetings
throughout the year
 • Teachers participated in lesson observations of
each others’ teaching for discussion and feedback
 • Community of Schools (CoS) networks were
established to further support the implementation of
the History Curriculum

$4000 teacher relief

Improve teachers’ ability to teach
the skills the students need to
work scientifically.

 • A Science scope & sequence was used and
 Primary Connections units supported the
implementation.
 • Professional learning conducted in staff meetings
throughout the year.

Staff, working in teams,
supporting individual students,
classroom and whole school
planning and implementation of
the Australian Curriculum.

 • Collaborative planning meetings twice a term to
plan for the implementation of new documents
 • Staff meetings held, to look at the new
documents and to support professional learning
needs.
 • Stage 3 teachers worked with high school
teachers
 • School reports were adjusted using the Sentral
reporting system.
 • Teachers’ professional learning plans indicated
self reflection and personal need.

$4500 teacher relief

Next Steps

In 2017 the Staff and Leader Learning team have a number of goals to work towards in achieving and sustaining the
strategic directions for the school. 
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 • The Geography syllabus will be introduced and staff will be supported in the implementation of the outcomes for
this syllabus.

 • Staff development for new staff members
 • Development of a scope and progression document to support teachers in the implementation of the Geography

syllabus.
 • Review and adjust all Scope and Sequence documents.
 • Add Geography outcomes and skills to the Sentral reports.
 • Staff Professional Learning around various forms of assessment (diagnostic, summative & formative) of, as and for

learning.
 • Further staff development in Inquiry Based Learning.
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Key Initiatives Impact achieved this year Resources (annual)

Aboriginal background loading Strategic Direction 1

• All students have an Individual Learning
Plan and are making progress across literacy
and numeracy continuums.

• All students are supported through targeted
intervention programs.

$3907

 • Aboriginal background
loading ($3 907.00)

English language proficiency Strategic Direction 1

• Students identified and targeted for
intervention and differentiation based on data

• 100% of at risk students made substantial
growth in Reading, Writing & Comprehension

$90 428

Staff– 0.6

SLSO– 12 hours/week

 • English language
proficiency ($28 215.00)

Low level adjustment for disability Strategic Direction 1 & 2

• All students requiring adjustments and
learning programs are catered for within class
programs and other whole school strategies.

• Learning & Support Team evaluation carried
out to coordinate a whole school approach to
implementing the elements of the learning
and support framework.

$57 198

SLSO 0.4

 • Low level adjustment for
disability ($19 954.00)

Quality Teaching, Successful
Students (QTSS)

Strategic Direction 2

Provide release time for a school executive
member to support teachers to support
teachers in a whole school systematic
approach to collect, analyse, interpret, track,
evaluate and report on student learning and
growth.

0.06 staffing

 • Quality Teaching,
Successful Students
(QTSS) ($5 000.00)

Socio–economic background Strategic Direction 1, 2 & 3

• Additional SLSO to supported students in 1
to 1 and small group instruction in Literacy &
Numeracy.

• Class programs differentiated to support
student need.

• K–6 Data Walls being used to track
progress on the Literacy & Numeracy
Continuums.

• Teachers programs are data driven and
data is authentic and used to inform teaching.

$ 337 654

Staffing–

T– 1.106

SLSO– 45 hrs/week

$ 42 000– Library &
Computer Resources

$ 1 700– Student
Assistance

$ 6 500– training

$ 120 000– teacher relief

$ 12 700– garden project

 • Socio–economic
background ($380 000.00)

Support for beginning teachers Strategic Direction 2

• Through Professional Learning Plans and
collegial discussion with supervisors and
colleagues, the beginning teachers actively

$ 26 384 teacher relief,
professional development

 • Support for beginning
teachers ($8 161.00)
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Support for beginning teachers engaged in professional learning targeted to
school priorities and their professional
learning needs.

• Training in L3 and Reading Recovery was
undertaken.

• Collaborative planning and sharing sessions
occurred during each term.

$ 26 384 teacher relief,
professional development

 • Support for beginning
teachers ($8 161.00)

Targeted student support for
refugees and new arrivals

Strategic Direction 1
 • All students supported in the acquisition of
English through a combination of withdrawal
and in class support.
 • Parents were supported in their
understanding of children’s learning needs
and progress through our bilingual teacher.

$6937– SLSO

 • Targeted student support
for refugees and new
arrivals ($6 937.00)

Early Action for Success Strategic Direction 1

• Instructional Leader coordinates the
identification of the literacy and numeracy
achievement through the use of data
discussions at weekly meetings.

• Target students are identified through data
and are supported by the Interventionist
teacher with Tier 2 support

• Over 60% of Kindergarten students
achieved end of year cluster expectations in
Reading & Comprehension.

• 78% or year 1 students achieved end of
year cluster expectations in Reading.

0.61 staffing

$12 000 training

$4633 resources

 • Early Action for Success
($85 000.00)
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Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 70 75 84 73

Girls 78 74 83 78

Student attendance profile

School

Year 2013 2014 2015 2016

K 93.8 93.9 94.4 91.6

1 96 96.2 90.2 88.5

2 94.8 93 94.6 92.3

3 95.5 94.8 95 91.9

4 93.1 94.6 90.8 90.3

5 93 92 93.9 90.5

6 92.9 93.4 92.1 86.8

All Years 94.3 93.9 93.3 90.3

State DoE

Year 2013 2014 2015 2016

K 95 95.2 94.4 94.4

1 94.5 94.7 93.8 93.9

2 94.7 94.9 94 94.1

3 94.8 95 94.1 94.2

4 94.7 94.9 94 93.9

5 94.5 94.8 94 93.9

6 94.1 94.2 93.5 93.4

All Years 94.7 94.8 94 94

Class sizes

Class Total

KB 19

K/1Y 17

1/2R 23

2/3M 21

3/4T 25

4/5M 27

5/6W 26

Workforce information

Workforce composition

Position FTE*

Principal 1

Assistant Principal(s) 2

Classroom Teacher(s) 7.39

Teacher of Reading Recovery 0.21

Learning and Support Teacher(s) 0.4

Teacher Librarian 0.4

Teacher of ESL 0.6

School Administration & Support
Staff

2.32

Other Positions 2.16

There are no members of staff of an indigenous
background.

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 0.9

Professional learning and teacher accreditation

The Professional Learning program at Cringila PS is
recognised as providing vital training for improving
teachers’ skills, competencies and knowledge and in
turn improving learning outcomes for students. Teacher
professional learning is informed by the school’s
strategic directions and is available for all staff. Funds
expended in this area are for course fees and for
providing relief for staff members from their regular
duties in order that they can attend training sessions.

In 2016, members of staff participated in professional
learning at weekly staff meetings, which focused on
literacy, numeracy, the History and Goegrarhy
Australian Curricula, developing their goals and
performance and development plans, and mandatory
DEC training on CPR, Child Protection, Asthma and
Anaphylaxis. Teachers also undertook courses
externally in the Disability Standards, Best Start, EALD,
Literacy and Numeracy and PBL. All K–2 teachers took
part in the Early Action for Success program with
training in Teaching Early Numeracy (TEN) and L3
(Language Learning and Literacy) throughout the year.
3–6 teachers took part in the Write Away program
which supported their understanding of Student Writing
and consistency. Stage 3 teachers undertook
workshops provided by the Warrawong Community of
Schools staff. These workshops focused on the History
curriculum. Aspiring school leaders participated in local
network meetings and leadership courses.
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Financial information (for schools
using both OASIS and SAP/SALM)

Income $

Balance brought forward 253 055.00

Global funds 182 110.00

Tied funds 652 094.00

School & community sources 37 807.00

Interest 5 497.00

Trust receipts 4 677.00

Canteen 0.00

Total income 1 135 240.00

Expenditure

Teaching & learning

Key learning areas 3 045.00

Excursions 514.00

Extracurricular dissections 18 918.00

Library 0.00

Training & development 0.00

Tied funds 572 399.00

Short term relief 26 516.00

Administration & office 56 350.00

School–operated canteen 0.00

Utilities 29 068.00

Maintenance 14 923.00

Trust accounts 11 912.00

Capital programs 6 318.00

Total expenditure 739 963.00

Balance carried forward 395 277.00

The information provided in the financial summary
includes reporting from 1 December 2015 to 31
December 2016. 

2016 Actual
($)

Opening Balance 0

Revenue 400 633

(2a) Appropriation 395 597

(2b) Sale of Goods and Services 849

(2c) Grants and Contributions 4 056

(2e) Gain and Loss 0

(2f) Other Revenue 0

(2d) Investment Income 130

Expenses –166 839

Recurrent Expenses –166 839

(3a) Employee Related –92 184

(3b) Operating Expenses –74 655

Capital Expenses 0

(3c) Employee Related 0

(3d) Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

233 794

Balance Carried Forward 233 794

2016 Actual
($)

Base Total 1 279 061

Base Per Capita 8 984

Base Location 0

Other Base 1 270 076

Equity Total 489 187

Equity Aboriginal 3 906

Equity Socio economic 337 654

Equity Language 90 428

Equity Disability 57 198

Targeted Total 27 716

Other Total 467 928

Grand Total 2 263 894
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School performance

The My School website provides detailed
information and data for national literacy and numeracy
testing. Click on the link http://www.myschool.edu.au
and insert the school name in the Find a school and
select GO to access the school data.>

Parent/caregiver, student, teacher
satisfaction

Each year schools are required to seek the opinions of
parents, students and teachers about the school. Their
responses are presented below.

•    Parents strongly agreed that they felt welcome at
Cringila Public School.

•    Parents felt that they were informed about their
child’s progress and believed that teachers would let
them know if their child was not making adequate
progress in school subjects. 

•    Parents support learning at home by talking with
their children about their feelings towards other children
at school and praising their children for doing well at
school. 

•    Parents believe that they could spend more time
asking their children about the challenges they might
have at school.

•    Parents believe that their child is encouraged to do
their best work. 

•    Parents also reported that despite being satisfied
they believed that the school could better deal with
behaviour issues in a timelier manner and that the
school could better prevent bullying. Despite this
parents strongly agreed that their child felt safe at
school. 

Policy requirements

Aboriginal education

Cringila Public School has a current enrolment of 3
identified Aboriginal and Torres Strait Island students
and received Aboriginal Background funding in 2016. A
Year 6 student has the responsibility of saying the
Acknowledgement at our school assemblies and
special days. All Aboriginal students continue to have
Personalised Learning Plans (PLP’s), which are
developed in consultation with the student,
parents/caregivers and the classroom teacher. There’s
a strong emphasis on the setting and tracking of
academic goals and creating a joint ownership and
responsibility for the students’ learning. Additional
resources were purchased to support student learning

about Aboriginal Australia in Human Society and
Environment and Science and Technology units of
work. Students recognised significant days such as
Sorry Day and NAIDOC week by being immersed in
aspects of Aboriginal Culture such as stories, songs
and art work. Our Aboriginal students also received
additional learning support from our Learning & Support
teacher.

Multicultural and anti–racism education

Approximately 80% of our students in 2016 came from
language backgrounds other than English. The English
as an Additional Language or Dialect (EAL/D) program,
which runs for five days each week, supported these
students. The newly arrived refugee students were
supported intensively in the early acquisition of
language. The EAL/D teacher was also involved each
day with reading and maths groups and the two–hour
literacy block. We provide weekly Community
Language lessons in the Arabic and Macedonian
languages for all of our background speakers. Through
these experiences our students gained confidence in
speaking, reading and writing in their home languages
while gaining knowledge and understanding of the
traditions of their particular cultural group. As well as
withdrawing students for specific language instruction,
our community language teachers worked in
classrooms using a team teaching model. A range of
strategies have been incorporated in the school's
communication with parents from culturally diverse
backgrounds. These included; the use of interpreters,
dedicated meeting times, display boards and a school
app. Our Principal Mrs Kaer is an active member of the
Cringila CoOperative management Committee, a non
profit organisation that organises cultural support and
activities in the Cringila area.

Other school programs

Environmental Education and Sustainability

Cringila Public School is considered a leader in
permaculture gardening and in 2016 hosted many visits
from interested teachers, students, parents, and
community members. All students from K–6 have had
the opportunity to work with our talented LOTE teacher,
Mrs Elhage, to cook nutritious food, from our garden, in
the kitchen on Wednesday mornings. The children
harvest the fresh produce from the garden and learn
how to prepare quick healthy snacks that they can
make at home. This year’s program directly involved 24
Year 3 students as garden ambassadors and 12
students from Year 4, 5 & 6 as peer mentors. This Year
2 students were also involved in a “Kids Teaching Kids”
program where they were being trained to be future
garden ambassadors. The school organised a calendar
of events so that all students K–6 would experience
many facets of Environmental Education as possible.
Term 1– Clean Up Australia Day and Earth Hour K–6.
Term 2– National Tree Planting Day– K–6. Term 3–
Fruit and Vegetable Week, ‘Kids teaching Kids Habitat
Day’ and World Environment Day. Term 4– Rise and
Shine Campaign. Our blog has taken the Living
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Classroom program from the garden into cyberspace
as the ambassadors continue to share their wealth of
knowledge and experiences with the online community.
All NSW DoE schools, through the Blog Ed portal, can
access our Living Classroom blog. Through the
creation of this online diary, we continue to inspire and
motivate other schools to get involved in permaculture
and sustainability education.  
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