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Introduction

The Annual Report for 2016 is provided to the community of Cardiff South Public School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

David Holland

Principal

Message from the Principal

The 2016 school year was one filled with some wonderful highs for our school, but it also contained several significant
challenges. Our first ever whole school performance night that was held in September was a terrific success. We got to
see what can happen when the efforts of some very creative teachers is combined with the amazing talents of our
students. The 'Step Back in Time' theme was well received by all who attended the evening and the feedback from
parents was overwhelmingly positive. There were also a number of school improvement projects that have made a
difference to the way our school feels when new families or visitors walk in the gates. First and foremost of these was the
repair and painting that was done to the exterior of the Admin Block. Added to this was the installation of new school
signage. Updated directional signage and main school noticeboard with the updated school logo has also served to
modernise the feel of the school.

Despite the highs, we faced a number of unexpected challenges in 2016. This included the tragic death of a well–known
and loved community member on local roads, the injury and permanent paralysis of one of our dads through football, the
loss of a sibling to one of our preschool families to SIDS and the extended hospitalisation of a Year 4 student. Despite
the immense sadness and impact of these separate events, they did help to highlight the strength and resilience in the
Cardiff South community and they proved to be excellent opportunities to model to students caring for one another.
Simple fundraisers that were initiated and led by the school were well–supported by our families and each helped these
families in ways that should not be discounted. Although we would have preferred not to have our community members
go through such difficult trials, we were proud to provide a rallying point for our families who wanted to stand by one
another and offer support. I think it is fair to say that the challenges faced in 2016 will no doubt make us stronger for the
future.

Message from the school community

2016 has been another wonderful year for our school P&C. In 2016, canteen fundraising continued to be great; we raised
$1539.10. Fundraising in general was also very strong, through a variety of activities we raised an additional $11,655.
These funds contributed towards providing $10,000 worth of aluminium seating for the students to sit on during breaks.
The uniform shop is now operating more efficiently than it ever has. Thanks go to Rachel Reeve, Annelise Van der Veen,
Leah Luck and Lisa Jones for your hard work this year towards this outcome. Finally, our first ever whole school
performance night was I feel, the icing on the cake of my time here as a parent.  It is an item on the calendar that has
been lacking and definitely needed. Given that 2016 is my last year serving as P&C president, I’d like to take the
opportunity to thank the community for your support over the 10 years I have served on the P&C. The reason why we do
what we do is for our children’s wellbeing, the reason why we are here is to help our children’s education along by putting
in the hard work of fundraising for our children’s school to move forward and by keeping it up to date. Thank you all so
much for your support during my time serving on P&C especially those of you who have shared the ride with me.

Cassandra Vizintin (President)

Printed on: 5 May, 2017Page 2 of 20 Cardiff South Public School 3895 (2016)



School background

School vision statement

Cardiff South Public School aspires to be a school where:

• Students enjoy a positive experience of both school and learning

• ALL students have opportunities to develop the broad range of skills, knowledge and values needed to be healthy,
active and productive members of society

• Teaching and learning programs meet the diverse needs of the students and contain the 21st century learning skills
needed for the future

• Staff are continually working towards expanding their knowledge of best practice teaching methods and are
implementing them in the classroom

School context

Cardiff South Public School is a P–6 school which was initially opened in 1951. It is part of the Lake Macquarie East
Network and is in the process of forming stronger ties with its local Communities of Schools (CCoS).

The school’s enrolment numbers have been quite stable over the past three years. The school’s current K–6 enrolment is
294, with an additional 40 part–time places offered annually within our onsite DEC Preschool. 9% of the school’s
population is Aboriginal, 6% have a Language Background other than English (LBOTE) and there is one ESL student.
19% of enrolments are non–local.

The school consistently averages over 95% annually for attendance. Aboriginal students’ attendance for Semester 1,
2014 was 93.5%. Our Family Occupation and Education Index (FOEI), on a scale between 0 and 300, is currently 106
(the state average is 100) which means Cardiff South is only slightly more disadvantaged then the average NSW school.

Analysis of recent NAPLAN, Best Start and School–based data highlights that the school’s students have performed well
in Reading, Spelling, Grammar and Punctuation. Areas requiring development are Maths and Writing.

The Preschool went through accreditation in Term 2, 2013 and was assessed as Meeting the National Standards in all
seven elements assessed. Reassessment is due in 2015.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading. The process of self–assessment involved staff members
discussing elements of the School Excellence Framework (SEF) and how it informs the school’s reflections on progress
towards school excellence. The school leadership team utilised planning days in Terms 1, 3 and 4 to evaluate the
achievement of our school plan milestones and progress measured against the SEF. The framework was shared with
parents through P&C forums, but more work is needed to be done in order to assist parents in having a better
understanding of each of the elements and what constitutes evidence of excellence in each domain.

In the domain of Learning, our focus shifted somewhat in 2016 away from programs we had previously committed to,
such as Focus on Reading and T.E.N. towards Explicit Direct Instruction (EDI). This shift occurred as a result of
reviewing the CESE publication ‘What works best: Evidence –based practices to help improve NSW student
performance’ and through consultation with local EDI schools who had attained strong improvements in student learning
as a result of EDI. With the support of two other local schools, Cardiff South PS conducted a trial of EDI in the area of
Maths in Terms 3 and 4. Following the trial, staff support for implementing EDI further was very high and anecdotal
evidence in classrooms suggested the strength of this approach in improving our students’ results in Maths. The school
has committed to full implementation of EDI in 2017. In addition to this, there were major initiatives in relation to
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developing a whole school assessment schedule, improving student well–being and preparing staff for the implementing
the new Geography syllabus in 2017. Following on from progress made in 2015, our Learning and Support tiered
intervention strategy continues to provide the basis for meeting the individual learning needs of a diverse group of
students and significant resources are allocated to support appropriate interventions. All of these initiatives have
contributed towards improvement in the elements of Learning.

In the domain of Teaching, there has been an ongoing effort across the school to support collaborative practices in
relation to effective teaching. Again, the switch to Explicit Instruction teaching methods midway through the year provided
a new focus for seeking improvement. Teachers worked together to plan EDI Maths ‘warm–ups’ and Quality Teaching,
Successful Students (QTSS) funds were used to allow teachers the opportunity to observe one another and provide
effective feedback on quality practice around the teaching standards. Throughout the year, all teachers worked toward
collecting, recording and monitoring student assessment data to inform their planning. This included developing a class
profile around the NSW Premier’s ‘Bump it Up’ strategy. Students with the potential to ‘bump up’ into the top two bands
were identified and data analysed to identify strengths and areas of development in their knowledge base. A great deal of
work was also done to support teachers in setting, monitoring and achieving their Professional Development Plan (PDP)
goals. The teachers are also becoming more committed to aligning their own personal teaching goals with school plan
priorities.

In the domain of Leading, a number of Departmental priorities introduced during 2016 made it a particularly busy year.
The largest and most significant initiative in 2016 was the implementation of the new LMBR systems as part of the Group
2 deployment. This involved completing a large number of readiness tasks, extensive training and the purchasing of
additional minor resources to ensure that the school was ready for the point of ‘Go Live’. The school received special
funding to release the SAM for training; however additional school funds were used to provide full training for the SAO as
well. An additional SAO was also employed on specific days following ‘Go Live’ to support the setting up of the new
systems and to relieve the pressure on the office staff in relation to other office tasks such as administering first–aid,
preparing newsletters and parent communication etc. Whilst the move to the new systems was not entirely smooth,
particularly in relation to managing preschool fees, by the end of the year, a level of proficiency was beginning to be
demonstrated by all trained SASS staff. Reviewing office systems and procedures to align better with LMBR will be a
priority for 2017. In addition to this, School Leaders continued to build their capacity to implement, monitor and review
school priorities. This occurred through networks across the Community of Schools and in relation to ongoing
professional learning related to PDPs, teacher observations, LMBR, WHS and EDI.

Our self–assessment process will assist the school to refine the strategic priorities in our School Plan, leading to further
improvements in the delivery of education to our students in 2017. It will also assist us in preparing and planning for the
2018–2020 school plan.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about–the–department/our–reforms/school–excellence–framework
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Strategic Direction 1

Build the capacity of both leaders and teachers to deliver high quality educational practices.

Purpose

To support school leaders to develop strategic, high quality leadership practices through targeted professional learning,
coaching and mentoring opportunities and which are evidence–based and informed by data.

To improve student outcomes through the provision of purposeful and high quality professional learning opportunities for
all staff members, facilitating increased collaboration and reflection and developing a deeper understanding of best
practice teaching methods.

Overall summary of progress

Following a mid–year review of the CESE publication 'What works best: Evidence–based practices to help improve NSW
student performance, 2015' the executive team, in consultation with staff and other local schools, has chosen to take a
different direction in relation to achieving our aim in Strategic Direction 1. With the support of 2 other local schools, we
decided to trial Explicit Direct Instruction (EDI) as our preferred method of teaching. The trial occurred in Terms 3 and 4
with a focus on Maths and building the teachers knowledge of this approach. A number of staff visited other local EDI
schools to observe it in practice and planning days were utilised to support staff with the trial implementation. Teachers
were encouraged to continue to use the skills developed through TEN and Focus on Reading training to foster student
success, however a school goal was to determine the suitability of Explicit Direct Instruction for our context. Overall, the
trial was extremely positive with noticeable improvements in the students' numeracy skills and great teacher buy–in. As a
result, the school has decided to move to 100% involvement in 2017.

In relation to the capacity building of school leaders, the executive team continued to work with our PSL to understand
and improve School Excellence Framework self –assessment processes and the way that we gather evidence related to
school improvement.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

100% of school leaders’
Performance and Development
Plans are clearly linked to
strategic school plan priorities
and are being achieved annually

All school leaders PDPs continue to be linked to
school plan priorities. Each Assistant Principal has
chosen to link their PDP with the
specific responsibility that they have in relation to
leading particular initiatives. There was also a focus
in 2016 on building their leadership capacity in
relation to 'Leading and Managing the School'.
Ongoing work with the Principal School Leaders
(PSL) has also helped to strengthen the leadership
team's understanding of self–assessment and
evidence gathering.

Teacher release for
PDP meetings – $2904

Professional Learning –
$1510

TOTAL – $4,414

Increase the number of students
reaching greater than or equal to
expected growth between Yr 3
and Yr 5 in Numeracy from 37%
in 2012–14 to 50% by 2017

We are pleased to report that there was another
increase in the percentage of students achieving
expected growth in Numeracy between Year 3 and
Year 5 from 52% in 2015 to 71% in 2016. The
baseline in 2014 was 37%; growth in this area has
been excellent. These results were reinforced by
the fact that in 2016 the percentage of students
achieving expected growth in Numeracy between
Year 5 and Year 7 increased from 53% in 2015 to
85% in 2016.

Professional Learning –
$1,244

Spelling program resources
– $1,588

EDI Teaching resources –
$2,303

Professional Learning –
$2,352

TOTAL – $7,487

All students’ progress along the
learning continuums is assessed,
recorded and monitored every

In 2016 all students from K–6 are now being
assessed, tracked and monitored against the
learning continuums. At the moment this is only

Teacher release for data
entry – $1,385
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

five weeks using PLAN software
(K–6)

occurring once per term as a change in plans to
incorporate Explicit Instruction into teaching
practice has forced us to rethink how continuums
will align with Explicit Instruction.

Next Steps

The next step in relation to this Strategic Direction is to fully commit to implementing EDI across the school K–6 and to
continue to build the capacity of school leaders in relation to strategic school planning. This will involve:

 • Selecting a 'Leader of Pedagogy' and releasing them from part of their teaching load to support colleagues during
implementation

 • Joining the Hunter Explicit Instruction network and working with colleagues in school that are already up and
running with EDI

 • Obtaining support from John Fleming to develop an action plan and deliver targeted professional learning
 • Review school systems, timetables and procedures in order to support the implementation of EDI effectively
 • School leaders to commence Leadership and High Performance's 'Leadership Credential'
 • School leaders to work with PSL to develop an action plan for gathering data and evidence to inform the

2018–2020 school plan
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Strategic Direction 2

Build and maintain robust organisational systems and management practices which support high quality teaching.

Purpose

To support teachers in delivering high quality teaching and learning practices by reviewing and strengthening existing
school systems and developing new, clearly defined ones which are focussed on improving outcomes for our students.

Overall summary of progress

There were a number of key school priorities that fell under this strategic direction in 2016. First and foremost was the
training and introduction of the new LMBR systems. A significant amount of time and resources were channelled towards
supporting this change. The school made a successful transition to the new systems at 'Go Live' on the 16th June and by
the year's end, the office staff and Principal were gaining proficiency with both finance and student management related
tasks. The new Learning and Support tiered intervention strategy which was introduced in 2015 continued to be followed,
monitored and improved.  100% of students' personal learning plans were developed in line with the tiered intervention
strategy and a review of each plan shows that staff are gaining proficiency in writing SMART goals. Throughout 2016, the
teaching staff joined one of three teams that were focussed on three other school plan initiatives under this strategic
direction: a wellbeing team, a geography/history curriculum team and an assessment team. Each team developed an
action plan for the year ahead with a matrix related to the School Excellence Framework. Across the year, good progress
was made by each team when measured against each implementation matrix.

Wellbeing – Throughout the year, the wellbeing team conducted a broad review of all school wellbeing practices and with
staff input have developed a new wellbeing procedures document. It is in draft form just awaiting parent feedback before
being put in to place for 2017. The wellbeing team also started several playground initiatives to improve playground
behaviour including the purchase of more outdoor play equipment for K–2 and the commencement of a peer–led K–2
games initiative using senior students. Throughout the year, classroom and playground incidence data has been
collected to form a baseline for improvement and to help develop an action plan for 2017. The team also led professional
learning on the planning and explicit teaching of school values.

Curriculum – Early in the year, the team leaders attended several professional learning courses to build on their
knowledge of both Geography and History, this formed a foundation from which they could support the professional
learning of all teaching staff. They developed an outcomes based scope and sequence and several scaffolds to support
teacher planning. Time was then provided to teachers to collaboratively plan units of work aligned with the scope and
sequence. The scope and sequence was trialled in Term 4 and evidence from teaching programs across the school
highlights consistency and a good understanding of each syllabus.

Assessment – The assessment team, planned and designed a new whole–school assessment schedule and students
tracking sheet. At various points in it's development, teachers provided feedback about various aspects of the schedule
which helped to ensure it was useful for teaching and learning. Now that the school has committed to EDI for 2017, the
schedule will need some modifications to align it to EDI practices, but should be implemented some time in 2017. The
assessment team also delivered professional learning on the 'for, as and of' of learning and oversaw continuum data
entry.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Personalised learning plans are
developed for 100% of relevant
students at the beginning of each
year and appropriate learning
and support interventions are
designed in line with NSW
priorities and the school tiered
system

Continuing on from the progress made in 2015, the
Learning and Support Team oversaw the ongoing
implementation of a tiered model of support for
students with needs. The LAST entitlement was
increased to 4 days to oversee the caseload and an
additional SLSO was employed to support the
timetable of support offered in classes. The
systems that support the NCCD data collection
were improved to ensure that there was a solid link
between students' Individual Education Plans and
their adjustment profile. The school also
participated in Hunter New England Health's CTC
speech program. This program helped equip the
teachers with the skills to support speech

Permanent SLSO –$43,000

Additional SLSO – $42,000

LAST increase 0.1 FTE –
$8,500

Teaching resources – $500

CTC Speech Program –
$2,280

Teacher relief for integration
meetings –
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Personalised learning plans are
developed for 100% of relevant
students at the beginning of each
year and appropriate learning
and support interventions are
designed in line with NSW
priorities and the school tiered
system

development in the classroom. The Learning
Support Team continued to monitor students
progress, evolving needs and attendance.

$1,500

TOTAL – $97,780

Successful introduction of new
syllabus documents

The team leaders attended several training courses
related to understanding the new History and
Geography syllabi. They then led staff professional
learning based on their training with the aim of
developing the staff's skills for planning and
teaching under each new curriculum area. The
team worked successfully on developing a scope
and sequence which was initially trialled in Term 4
and then refined ready for full use in 2017.

Professional Learning –
$946

Release for planning –
$672

Teaching resources – $110

Total – $1728

All staff using the whole school
assessment practices to monitor
and track student performance
and plan future learning

The whole–school assessment schedule was
completed midway through year with input from the
teachers, executive and also the CCoS Assessment
team. Professional learning around the resources
associated with the assessment schedule was led
by the team leader. Staff began to trial using it in
Term 4. All teachers K–6 are now student progress
along the continuums and are tracking progress to
inform their teaching. Some obstacles were
encountered as a result of the EDI trial. It was
agreed that a number of tasks that were included
on the assessment schedule would not align well
with EDI in 2017. The schedule will be reviewed as
full implementation of EDI occurs.

Nil

Updated school wellbeing
procedures are introduced and
the wellbeing team has establish
baseline incidence data and
monitors improvements

The team leader established a wellbeing team.
Throughout the year the team analysed wellbeing
incidence data to determine strengths and areas of
development. They oversaw a review of school
rules, behavioural expectations and wellbeing
procedures and put in to place a number of
initiatives to support students in developing better
social and emotional skills. The team led staff
professional learning on explicitly teaching the
school values and behavioural expectations.
Although it was a goal to finalise the school
wellbeing procedures document, this will carry over
to 2017.

Teacher release for
planning – $784

Successful transition to and
increased staff understanding of
all new LMBR systems

The Principal, SAM and SAO completed all training
sessions throughout Terms 1 & 2 ready for Go Live.
All tasks of the Go–Live checklist were completed
within the designated timeframes and the
implementation team oversaw changes to school
systems and the ordering of additional
equipment. The transition was a success and whilst
there were a wide variety of problems to solve in
the new system, the SASS team's confidence within
the new system has grown significantly.

SASS relief for training –
$3,352

Additional SASS
support after Go Live –
$3,692

New equipment – $1,265

Professional Learning –
$1,218

Total – $9,527

Next Steps
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In 2017, the next steps in relation to this strategic direction are:
 • The principal and SASS team to refine school administrative systems to ensure alignment of school practice and

new LMBR systems with the updated Finance in Schools Handbook
 • The wellbeing team will finalise the wellbeing procedures and introduce initiatives focussed on improving social

and emotional outcomes across the school
 • The assessment team will become an EDI team which will oversee the implementation of EDI and refine the whole

school assessment schedule
 • The curriculum team is no longer needed, this will become an Aboriginal Education team
 • The Learning and Support initiatives will continue to be monitored in the context of EDI implementation
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Strategic Direction 3

Work cooperatively and strategically as a Community of Schools

Purpose

To initiate, develop and improve collegial practices across the six schools in the Cardiff Community of Schools (CCoS) to
assist student’s learning and promote the professional development of all staff.

To support teaching staff in enhancing outcomes for all students K–12 in literacy, numeracy, social, cultural, vocational
and technological outcomes.

Overall summary of progress

The Cardiff Community of Schools (CCoS) combined in 3 major focus areas to support Assistant Principals in leading
teaching and ensuring the development of more consistent school practices across the CCoS. The three areas were
Geography and History curriculum implementation, a middle school strategy and assessment and reporting. Teams were
formed with one Assistant Principal from Cardiff South on each team. The teams worked together to support their
professional development, share ideas and strengthen their capacity to lead initiatives in their school.

History/Geography Curriculum Team – This team focussed on implementation of the new syllabi. The team were able to
review and discuss both of these new syllabus areas and work towards developing strategies for supporting the teaching
staff in each respective school. Support for this from the Head of Faculty at Cardiff High proved to be an essential
contributor towards success. Cardiff South's representative on this team formed a school implementation team, that
collaboratively developed a school Scope and Sequence, delivered staff professional learning in Term 3, sought and
purchased appropriate resources and initiated a trial of the new scope and sequence in Term 4. Following this process,
teachers at Cardiff South indicated a high level of confidence with delivering the new History and Geography learning in
their classes. This highlights the success of this team.

Middle School Strategy – NAPLAN data from Years 5 to 7 was analysed and a common goal of improving writing was
determined. This team monitored and developed a consistent approach to teaching writing across the CCoS, especially
in Years 6 and 7. Power writing and PEEL were explored across the six schools in Stages 3 and 4. Writing scaffolds and
assessment rubrics were also developed collaboratively to assist in achieving greater consistency. Transition activities
were also strengthened in the areas of Music, Science, Languages and Sport.

Assessment and Reporting – The Assessment team set out with the aim of developing an assessment schedule that
could be consistent across the five local primary schools. It soon became apparent that due to the different contexts and
initiatives occurring in each school, a shared assessment schedule would not be possible nor wise. They decided to use
their time sharing successful practices related to assessment and reporting that were already occurring across the
schools. At Cardiff South, we used the ideas shared through these to assist us in developing an assessment schedule
relevant for our school and a tracking sheet that would assist teachers to monitor student progress. This was completed
in Term 4 and will be trialled in 2017.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Effective collegial networks for
Principals, Executive, Teachers,
LASTs and SAMs maintained

Each of the CCoS networks met consistently across
the year. Principals twice a term, Assistant
Principals, SAMs and LASTs once a term.
Regardless of the network, all staff have indicated
how valuable these networks are for professional
development.

A combined staff development day was held at the
beginning of Term 2 for all staff across the CCoS

Teacher release – $4,800

Improved Literacy and Numeracy
outcomes including achievement
of expected growth and National
benchmarks as evidenced
through SMART, PLAN and
EMSAD data

The percentage of students achieving expected
growth in Numeracy between Year 5 and Year 7
increased from 53% in 2015 to 85% in 2016.

Despite this growth in numeracy, there was a
decline in expected growth in Reading and Spelling

Teacher Release – $2,514
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Improved Literacy and Numeracy
outcomes including achievement
of expected growth and National
benchmarks as evidenced
through SMART, PLAN and
EMSAD data

for the same period.

Increased number of teachers
accessing higher levels of
teacher accreditation

At this point, no teachers have applied for the
higher levels of accreditation across the CCoS.
Despite this, quite a few have taken on relieving
executive roles and one teacher has been
successful gaining a position as an Instructional
Leader.

N/A

Increased percentage of students
transitioning from Year 6 at
partner primary schools to Year 7
at Cardiff High School using 2014
baseline

At Cardiff South, 92% of students transitioned to
Cardiff High at the end of 2016. This is slightly
down on 2015 but still an increase from the 2014
baseline data.

N/A

Next Steps

In 2017, we will move away from the teams concept to more of a combined network model. This is because smaller
schools have not had enough Assistant Principal's to have one on each team. The aim of this network will be to provide a
platform for the Assistant Principal's professional learning and development in relation to school leadership. Meetings will
still be held once a term, but their will be an aim to utilise various people from within different areas of the Department to
provide professional learning related to 'Leading and Managing the School'. Some identified needs include: WHS
procedures, external validation, using SPARO, A–Z Tool, SCOUT, Aboriginal initiatives and Finance. We will also
continue to support network meetings for Principals, SAMs and LASTs with the aim of continuing to improve practices
across the community of schools.
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Key Initiatives Impact achieved this year Resources (annual)

Aboriginal background loading Five staff members attended 3 days
of 'Connecting to Country' training and the
principal attended Stronger Smarter training
in Term 4. Both proved to be profound events
for the staff involved which will help to shape
future actions in relation to Aboriginal
Education. Sista Speak was implemented
with girls across the school involved in a
special day at Yamuloong Cultural Centre.
Special events such as community led
NAIDOC activities, Harmony Day and an
incursion by Indigenous performer Sean
Choolburra helped to promote inclusion,
cultural understanding and respect amongst
all students. In preschool, teaching staff
attended Cultural Capacity training, and they
commissioned Aboriginal murals and the
establishment of a bush tucker garden. A
number of resources including yarning mats
were purchased for use across the school.

$23,170

English language proficiency At the beginning of 2016, the school received
a small amount of funding to support the
English language learning for 1 Year 3
student. These funds were used to employ
an SLSO on a short term engagement to
provide one–on–one support in reading.
School based PAT assessment highlighted
her growth from Stanine 2 to Stanine 3 in
comprehension.

In Term 4, a family of 3 boys of Pakistani
origin enrolled and required EALD support. A
successful application for funding support led
to an FTE allocation of 0.3. These funds were
used to employ a trained EALD teacher who
supported the boys for one and half days per
week. This included working with the class
teachers to design adjustments to the English
program based on their English proficiency.

$684

EALD – 0.3 FTE (Term 4)

Low level adjustment for disability These funds were used to employ an
additional SLSO to support the learning and
support timetable. A specific focus for the
SLSO was providing in class to students with
additional learning needs that do not attract
integration funding. The SLSO also delivered,
under the supervision of the LAST, the
Multi–Lit programs to targeted students from
Years 3–6. 9 students participated in Multi–Lit
in 2016. The average growth for the 6
students that completed Multi–lit was 6
reading levels. One student was withdrawn
because of non–attendance and the other 2
students will finish in early 2017.

$16,750

Quality Teaching, Successful
Students (QTSS)

QTSS funds were used to support two main
initiatives: the implementation of the
Professional Development Framework;
supporting staff with achieving their goals and
also the trial of Explicit Direct Instruction. An
additional teacher was employed so that staff
could be released to observe colleagues,
team teach and model EDI lessons. From
teachers' feedback the opportunity to observe

$5,742
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Quality Teaching, Successful
Students (QTSS)

and collaborate with others was highly valued. $5,742

Socio–economic background Socio–economic background funds were
used for a diverse range of initiatives
including: LMBR training and implementation,
the Communication Training for the
Classroom speech program, increased SLSO
time, increase LAST allocation to 0.4, student
assistance with school expenses, teacher
release for planning days and additional
teaching resources.

$45,894

Whole–school music program For the second year running, the
school implemented an external music
program called Jelly Beans in Term 1. All
students from K–6 participated in high quality
music lessons led by an expert music
teacher. Class performances at the end of the
program highlighted the continuation of the
students' skill development. 

$9,000
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Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 127 133 135 145

Girls 163 167 154 144

The school's enrolment for some time has been quite
stable. Although we started 2016 with 11 classes, an
unexpected influx of 13 new students, moving into the
school's zoned area, led to a restructure of classes in
the middle of Term 2. This resulted in a twelfth class
been added. In addition to the K–6 enrolment, the
school also had an extra 18 students per day attending
our Department of Education Preschool.

Student attendance profile

School

Year 2013 2014 2015 2016

K 96.2 96.3 97.1 96.2

1 95.4 95.3 96.9 95.9

2 95.5 96.1 96.1 96

3 94.6 95 95.9 95

4 94.2 95.2 96.2 96.2

5 94.2 94.2 95.9 96

6 94.9 94 94.9 94.3

All Years 95.1 95.2 96.1 95.7

State DoE

Year 2013 2014 2015 2016

K 95 95.2 94.4 94.4

1 94.5 94.7 93.8 93.9

2 94.7 94.9 94 94.1

3 94.8 95 94.1 94.2

4 94.7 94.9 94 93.9

5 94.5 94.8 94 93.9

6 94.1 94.2 93.5 93.4

All Years 94.7 94.8 94 94

Management of non-attendance

Whilst the overall attendance of students at Cardiff
South PS has remained above the state average,
continuing to improve overall attendance is an ongoing
focus. In 2016, the executive team reviewed our
systems and procedures for monitoring attendance in

Term 1. This led to a number of changes to our practice
at both the classroom teacher and executive teacher
levels.  Attendance at Cardiff South PS is monitored
weekly by class teachers and regularly by members of
the executive team. The importance of good
attendance is communicated to parents regularly via
newsletters, phone calls, letters of concern and through
Learning and Support Team meetings. Students
are praised for maintaining good attendance through
various school awards or privileges. Letters for
unexplained absences are generated through the
SENTRAL platform and sent home regularly. Absences
unexplained after 7 days are followed up by the
Assistant Principals. If a pattern of habitual absence
occurs after school intervention occurs, the school
refers issues to the Home School Liaison Officer in line
with Department procedures.

Workforce information

Workforce composition

Position FTE*

Principal 1

Assistant Principal(s) 3

Classroom Teacher(s) 10.05

Learning and Support Teacher(s) 0.7

Teacher Librarian 0.6

School Administration & Support
Staff

3.82

Other Positions 0.11

*Full Time Equivalent

In 2016, there were no staff members at Cardiff South
Public School in teaching or support roles that were
Aboriginal.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 0
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Professional learning and teacher accreditation

In 2016, there were a number of professional learning
activities that staff completed in addition to those
related to the specific school plan priorities. All teaching
staff completed the online Maths Building Blocks
course and were provided with additional professional
learning days to assess their students using the SENA
tests. There was an additional school–wide focus on
areas such as effective assessment, the introduction of
the new History and Geography syllabi, student
wellbeing and values, NAPLAN and school assessment
data analysis and the Premier's 'Bump It Up' initiative.
Mandatory training was also completed for CPR, Code
of Conduct, Child Protection and Anaphylaxis.

Staff development days were as follows: 

Term 1 – child protection update, code of conduct
refresher, preschool induction and stage meetings

Term 2 – combined Cardiff Community of Schools
event at Cardiff High which included a keynote by
professor John Fischetti and various elective
workshops on a variety of topics.

Term 3 – Maths Building Blocks, Explicit Instruction and
fire–extinguisher training.

End of Year – Staff agreed to completing most of the
Maths building blocks course as additional professional
learning after school hours during Terms 3 and 4 in lieu
of attending the final two staff development days of the
year.

Individual teachers also attended several external
 professional learning events that were related to their
specific professional development plans. The total
amount spent on professional learning for all staff in
2016 was $13,361

In 2016, there were no teachers at Cardiff South
working towards accreditation at Proficient level and six
teachers in the maintenance phase of accreditation.
There were no teachers seeking or maintaining
voluntary accreditation at Highly Accomplished or Lead
level. In line with a state wide process, our preschool
teacher received automatic accreditation at Proficient
level midway through the year.

Financial information (for schools
using both OASIS and SAP/SALM)

Financial information

The three financial summary tables cover 13 months
(from 1 December 2015 to 31 December 2016). 

The financial summary consists of school income
broken down by funding source and is derived from the
school Annual Financial Statement. 

Cardiff South Public School does not ask parents and

carers to pay a voluntary school contribution. Instead,
we ask parents to purchase a book pack which includes
all of the items the students will need for the full school
year including work books, pencils, erasers, rulers etc.
The cost of the book pack varies for each grade, but
costs are averaged across the school. Families with
additional siblings are asked to pay a reduced amount
for each child.

Income $

Balance brought forward 0.00

Global funds 116 242.69

Tied funds 103 280.60

School & community sources 51 252.88

Interest 2 356.23

Trust receipts 23 782.30

Canteen 0.00

Total income 452 678.55

Expenditure

Teaching & learning

Key learning areas 29 386.62

Excursions 4 968.16

Extracurricular dissections 20 048.35

Library 1 268.77

Training & development 1 895.68

Tied funds 80 958.67

Short term relief 20 694.86

Administration & office 31 499.96

School-operated canteen 0.00

Utilities 20 956.57

Maintenance 16 053.78

Trust accounts 9 007.41

Capital programs 0.00

Total expenditure 236 738.83

Balance carried forward 215 939.72
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The information provided in the financial summary
includes reporting from 14 June 2016 to 31 December
2016. 

2016 Actual ($)

Opening Balance 0.00

Revenue 454 427.03

(2a) Appropriation 399 693.43

(2b) Sale of Goods and
Services

-11 156.30

(2c) Grants and Contributions 64 871.40

(2e) Gain and Loss 0.00

(2f) Other Revenue 0.00

(2d) Investment Income 1 018.50

Expenses -335 624.38

Recurrent Expenses -335 624.38

(3a) Employee Related -137 716.44

(3b) Operating Expenses -197 907.94

Capital Expenses 0.00

(3c) Employee Related 0.00

(3d) Operating Expenses 0.00

SURPLUS / DEFICIT FOR THE
YEAR

118 802.65

Balance Carried Forward 118 802.65

There is no opening balance recorded in the SAP
finance table. The opening balance for the school for
this reporting period is recorded as the Balance
Brought Forward in the OASIS table.

The OASIS Balance carried forward amount (ie, funds
on date of migration) is included in the (2a)
Appropriation amount in the SAP table.

Any differences between the OASIS Balance carried
forward and (2a) Appropriation amount is the result of
other accounts and transactions being included in the
(2a) Appropriation amount.

The school's finances are overseen by a finance
committee consisting of the Principal, School
Administrative Manager and a member of the school
executive. Meetings are held once a month to review
priorities, manage the budget and expenditure and to
make adjustments as required. The balance carried
forward at the end of 2016 is not completely
representative of the school's financial position at the
end of the year. Approximately $12,000 of preschool
fees were held in the school accounts prior to
forwarding them on to the Department. Additional
wages and a number of expenses that were incurred in

2016 were not paid out until the start of 2017 and the
school had not received the invoice for the new school
signage by the years' end (approximately $15,000). The
school also set aside $15,000 in the budget for a
joint–funded capital works program to upgrade the
admin office in 2016. The application had not been
approved by the Asset Management Unit by the end of
the year and will also carry over to 2017.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2016 Actual ($)

Base Total 1 882 766.76

Base Per Capita 16 044.34

Base Location 0.00

Other Base 1 866 722.42

Equity Total 160 560.13

Equity Aboriginal 21 570.46

Equity Socio economic 50 140.73

Equity Language 684.33

Equity Disability 88 164.62

Targeted Total 62 260.00

Other Total 196 364.64

Grand Total 2 301 951.54

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

In 2016, a total of 56 students in Year 3 and 42
students in Year 5 sat the NAPLAN literacy tests.
Overall, our results for our Year 5 students were
stronger than those in Year 3 with Year 5 performing
above the state average in all four aspects of the
literacy testing. Of particular note, was the increase in
the number of students achieving the top two bands in
the aspect of Reading. For Year 3 it increased from
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35% in 2015 to 43% in 2016 and for Year 5 from 28%
in 2015 to 38% in 2016.

In 2016, a total of 56 students in Year 3 and 42
students in Year 5 sat the NAPLAN numeracy tests.
Similar to Literacy, our Year 5 and 7 results were
stronger than those in Year 3. We were particularly
pleased with the percentage of students that achieved
expected growth. There was an increase from the
percentage of students who achieved expected growth
between Year 3 and Year 5 from 52% in 2015 to 71%
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in 2016. Likewise there was an increase in the number
of students who achieved expected growth between
Year 5 and Year 7 from 53% to 85%. In Year 3, there
was an over representation of students in Band 3
compared to the rest of the state. Year 5 as a cohort
performed above the state average with 33% of
students achieving the top two bands.

The My School website provides detailed
information and data for national literacy and numeracy
testing. Click on the link http://www.myschool.edu.au
and insert the school name in the Find a school and
select GO to access the school data.

In 2016, in accordance with the Premier's Priorities:
Improving education results, schools are required to
report on the their student performance for the top two
NAPLAN bands in reading and numeracy.

At Cardiff South PS, the percentage of students in the
top two bands of NAPLAN for Reading and Numeracy
are as follows:

Reading: Year 3 – 43% and Year 5 – 38%

Numeracy: Year 3 – 18% and Year 5 – 33%

Parent/caregiver, student, teacher
satisfaction

Student views and opinions were captured using the
'Tell Them From Me' Student engagement survey. The
school was very close to the NSW Government norms
in many of the social–emotional outcomes surveyed.
School strengths were identified in the following
aspects: positive school behaviour, effort and students
with positive relationships. One interesting point to
note, was the reduction in the percentage of students
who were victims of bullying from 36% in 2014 to 27%
today. This was also lower than the NSW Government
norm in this category. There appeared to be an
anomaly between the overall results between students
in Year 4 and those of their peers in Years 5 and 6. In
most categories, Year 4's results were lower. This
aspect of the results will need further investigation.
Potential areas for improvement from this survey would
be student participation in extracurricular activities,
students with positive homework behaviours and skills
versus challenge in English and Maths. The students'
responses in 'Tell Them from Me' were considered and
discussed by the executive team and will be used to
inform the next school plan.

Teachers opinions were sought through staff meetings
and small stage–based focus groups on two aspects of
their work: the performance development plan process
and the trial of Explicit Direct Instruction. In relation to
their PDPs, overall the teachers indicated an improved
understanding of the process of evaluating their
strengths and identify areas of improvement in their
work. They felt supported by their supervisor and are
gaining confidence in the development process.
Several teachers indicated that they are still developing
confidence when being observed by a colleague. In
relation to explicit instruction, teachers felt that the
Maths 'warm–ups' were making a noticeable difference
to the development of the students' numeracy skills.
They were generally positive about moving into
full–implementation in 2017, on the proviso that
sufficient professional learning and support is available.
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Policy requirements

Aboriginal education

2016 was a very productive year in relation to
Aboriginal Education at Cardiff South PS. We worked
more closely with our community members to select
initiatives that would lead to positive outcomes for all
students. These included:
 • In the classroom, consistently ensuring that

Aboriginal perspectives are integrated in a variety
of units of work across the curriculum. Some
examples of this in 2016 included: 'Special
Connection to People and Places' (Stage 1), The
Great Barrier Reef' (Stage 2) and 'Australia as a
Nation ' (Stage 3). Including Aboriginal
perspectives in an authentic way has helped to
ensure cultural inclusion and respect.

 • Consultation with the community occurred
regularly through a combination of Aboriginal
breakfasts and afternoon BBQ. Families were
asked to have input at specific points during the
year. Attendance at these events continued to be
high with 52 people joining us for the end of year
BBQ. We also had great support from the
Kumaridha AECG president who attended our
meetings as well.

 • All of our Aboriginal students participated in a
'Learning and Culture' program led by Mr Richard
Faulkner from Yarnteen College in Term 2. The
students in K–6 participated in 1 hour lessons on
a weekly basis and this included traditional dance,
language and cultural studies.

 • For the first time, the school established in 2016
its own Junior AECG. The Aboriginal students
elected leaders from amongst their peers and
they were given the opportunity to contribute to
school discussion and decision–making around
school initiatives. This led to the purchase of new
resources for students to use including yarning
mats. The Junior AECG also planned and ran a
whole–school assembly during NAIDOC week
and they performed a welcome dance to start our
'Southy Showtime' school concert in September.

 • Five staff members participated in the first ever
Kumaridha AECG 'Connecting to Country'
training, all who attended indicated that this has
had a profound effect on their own learning and
how they will approach Aboriginal Education
moving forward.

 • With financial support provided by the Director,
Lake Macquarie East, the Principal was able to
attend Stronger Smarter training which has
helped to shape discussion with both the teaching
staff and the community in relation to where to
next in relation to Aboriginal Education.

 • Celebrating NAIDOC Week with a full day of
cultural activities initiated and led by the
community themselves. The activities included
traditional dance, songs and stories, painting and
Aboriginal games and sports. The day finished
with a whole–school assembly at which the
Aboriginal students combined with the high school
students to perform several traditional dances.
The day was very successful and helped build
great respect and appreciation for Aboriginal

culture.
 • Hosting a whole–school incursion by Aboriginal

performer Sean Choolburra on the 7th
September.

 • Our preschool strengthened relationships with our
Aboriginal community and was able to gain their
support in improving outcomes for our preschool
students. This included the introduction of an
Acknowledgement of Country into the morning
circle routine, changing the names of the
preschool groups from Koala and Kangaroo to the
Awabakal names 'Kuwalawain' and
'Muwani', engaging a local Aboriginal artist to
paint two beautiful Aboriginal murals onto the
preschool buildings and involving the students in
the process, and establishing a bush tucker
garden which the students helped to plant and are
maintaining.

Overall, 2016 saw us employ a renewed focus on
ensuring good outcomes for students in relation to
Aboriginal outcomes. We thank the community for their
wonderful support in working side–by–side with us. In
2017, our aim is to establish an Aboriginal Education
committee made up of staff, parents and students to
continue in this endeavour.

Multicultural and anti-racism education

At Cardiff South, multicultural perspectives are
integrated across the curriculum in order for our
students to develop the knowledge, skills and attitudes
necessary for a culturally diverse and inclusive society.
Through the RFF library program all classes had the
opportunity to study Asian culture by completing a unit
of work on Japan. This unit was designed to teach them
about Japanese culture, geography and introduce them
to basic Japanese language. In Term 3, Year 6
students were offered the opportunity to participate in
Japanese language classes provided by the Japanese
teacher from our partner high school – Cardiff High.
These lessons, over 6 weeks, had dual outcomes in
building the students' cultural knowledge as well as
forming a part of their transition to high school. Our
school (P–6) participates every year in Harmony Day.
The emphasis is on inclusion and tolerance. This year,
students were placed in multi–age groups and they
rotated between classes to complete different activities
prepared by the teachers. With 2016 being an 'Olympic'
year, many class teachers across the school used the
opportunity to explore South American culture as well
as themes related to diversity, unity and acceptance.

Our anti–racism policies were reviewed by the
wellbeing team as part of a major wellbeing review in
2016 (linked to Strategic Direction 2 in the school plan).
Updated school procedures will be finalised in 2017
and will include reference to our ARCO and the
strategies used to reduce racism in our school.
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Other school programs

Preschool

In 2016 the school went through a selection process to
fill a permanent teaching position for the Preschool.
Following this process the successful applicant was the
teacher who had been previously acting in the position.
This provided great continuity for Preschool and
it enabled us to continue working on both short and
long term goals identified to further enhance the quality
of the Preschool. It was also a good outcome for the
students and families associated with preschool who
had developed familiarity with the daily routine and
procedures.

Our Preschool worked steadily towards improving our
engagement with the local community in order to
improve learning outcomes for children, as well as
foster a sense of belonging to their community. This
involved a number of initiatives being introduced,
including our first Bunnings BBQ Fundraiser with
families helping out on the day to raise our profile in the
local community as well as raise additional funds to
purchase outdoor resources. After approaching the
P&C for support, they matched the profits raised, giving
us a total of $2,800 to enhance our environment and
the opportunities available for children.

Regular outings from the Preschool into our local
community was also introduced with great success in
2016. This enabled more meaningful and authentic
learning opportunities for children as we visited local
businesses and landmarks on a regular basis. These
were both planned as well as spontaneous outings and
included the local shops to purchase items for cooking,
the postal box to mail letters and Ulinga Oval to play
some active games. Our presence in the community
was observed by community members, which led to
further learning opportunities arising as a result.

In 2016 we embedded Aboriginal perspectives in the
curriculum to enhance all children’s awareness and
understandings of Aboriginal culture. We consulted
heavily with the local Aboriginal community to introduce
aspects of Aboriginal culture into the program. This
resulted in the addition of a Bush Tucker garden,
Aboriginal murals and Aboriginal greetings. Our
Preschool groups were also changed to reflect
Awabakal language.

Although the preschool was due to go through the
Assessment and Rating process again in 2016, no
notification of assessment was received due to the high
workload experienced by those overseeing the process
state–wide.

Southy Showtime

2016 saw the inception of 'Southy Showtime', a whole
school performance night which we hope will continue
on a bi–annual basis into the future. The theme was
'Step Back in Time' and featured music across the
decades from the fifties right through today. A script
was developed by Mrs Grant and Mrs Downes which
helped to tie all of the songs together around a central

idea involving a talking jukebox. Several talented Stage
3 students filled the lead acting roles and each class
performed an item linked to one of the decades. The
teacher item attracted lots of laughs and the finale,
involving all students, was quite memorable. The
performance was held at Newcastle University's Griffith
Duncan Theatre and the participation rate was
extremely high. The venue proved to be just the right
size for our school's needs. Feedback from parents and
students indicated it was roaring success. Thanks to
the committee that organised the event and to Miss
Murray who had the original vision to run a whole
school performance night.
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