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Introduction

The Annual Report for 2016 is provided to the community of Chullora Public School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Louise Challis

Principal

School contact details

Chullora Public School
Norfolk & Waterloo Rds
Greenacre, 2190
www.chullora-p.schools.nsw.edu.au
chullora-p.School@det.nsw.edu.au
9642 4266
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School background

School vision statement

Chullora Public School provides the environment, experiences and instruction for all students to become successful
learners, creative and effective problem solvers and cooperative, confident, informed members of the community.

School context

Chullora Public School has approximately 320 students and caters to the needs of a low SES and high NESB
community. The school is organised into stage-based learning teams led by a dedicated and skilled executive team.

Explicit and systematic teaching in literacy and numeracy, underpinned by strong implementation of the teaching and
learning cycle are focus areas in our school. Curriculum implementation in the six Key Learning Areas is informed by
evidence-based practice and the Quality Teaching Framework.

Chullora Public School provides programs that promote and celebrate diversity in teacher, student and parent leadership.

A dedicated staff holds high expectations for teaching and learning and demonstrates this through commitment to their
own ongoing learning and improvement and active engagement as a professional learning community.

Our parent community highly values education and opportunities for student leadership and the school has a very
committed and hard-working P&C.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

In evaluating the evidence of our achievements in these domains, we found there to be strong school systems and
practices in place within the Leadership domain. Evidence of our success in this area includes specific programs to build
the knowledge and skills within our school community. From programs to develop aspiring leaders and early career
teachers to parent education programs and strong links with universities to provide high quality supervision for preservice
teachers. Our school has strong communication practices in place and we regularly seek and act on feedback from our
community. School improvement is everyone's responsibility and school resources are strategically directed toward
school priorities.

Within the Teaching domain, our school has explicit systems in place for collaborative practice and has a sustained focus
on the ongoing development of all staff in the areas of effective classroom practice and data skills and use. Areas
highlighted for further learning in 2017 include more consistent use of assessment practices to provide rich information
about student achievement and progress and the use of that data by teachers to inform teaching programs.

In the domain of Learning, successes include the development of a learning culture at the school in which all members
work toward building a shared commitment to student learning. Curriculum planning and delivery is responsive to school
context and student achievement. Reporting practices provide regular information to parents regarding their
child's progress and future learning goals. 

Our self-assessment processes will assist the school to refine the strategic priorities in our School Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about-the-department/our-reforms/school-excellence-framework
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Strategic Direction 1

Teacher Quality

Purpose

Every teacher implements best practice approaches to teaching and learning, holds high expectations and makes
learning relevant, accessible and challenging for every student. Every teacher is committed to reflective practices that
lead to deliberate and sustainable improvements in their own professional practice and conduct and the collective
effectiveness of the school and the profession.

Overall summary of progress

The school has made a significant investment in the  professional learning of teachers. This has included training in
teaching literacy and numeracy K - 6. In addition, teachers have been provided with an hour and a half of job embedded
time every week to collaborate, plan and reflect. This time has been allocated as part of our school’s commitment
to operating as a professional learning community.

While there is still room for improvement in literacy, teachers have expressed that the professional learning they have
received this year has given them tools to effectively teach, assess and differentiate. Teachers have appreciated the
opportunity to consolidate professional learning in L3 and TEN. They are now eager to build their capacity beyond their
current stage.

Our whole school evaluation at the end of 2015  identified the need to build teacher capacity in literacy and numeracy
across Stages 2 and 3. Job embedded time was created for teachers to receive quality professional learning in literacy
as part of our Quality Literacy (QL) program. A ‘Walk and Talk’ feedback and reflection protocol was established.  School
leaders created success criteria and visited classrooms to observe and provide feedback on teaching practice.

Our numeracy Instructional Leader and Interventionist Teacher were also able to work with Stages 2 and 3 to
build teachers' skills in using data to inform their practice and to provide feedback on teaching practices. This has had a
positive impact, creating a continuity of learning in numeracy through to Stage 3.  

During 2016, it was clear there was a need for mentoring to support early career teachers and to provide leadership
opportunities for more experienced teachers. A program of support was developed with a focus on ECTs using the
teaching standards to plan for their ongoing development. Coaching and mentoring was also provided by senior
executive to the mentors in order to support them in this new role.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

All teachers develop, monitor and
evaluate their professional
development plan (PDP)

All teachers have engaged with the PDP process
throughout the year. Teachers shared their goals,
feedback, reflections and future directions with staff
at the PDP Showcase in Term 4.

Additional AP $130, 412

Additional teacher release
$40 808

All New Scheme Teachers work
towards successful completion
and maintenance of the
accreditation process

Accreditation and maintenance requirements are
underpinned by strong professional learning
processes for all staff.

Additional teacher release
reflected elsewhere

Professional learning
programs $20 000

Next Steps

Provision of support for Early Career Teachers will continue to be a priority for 2017 with increasing numbers of new
teachers joining the school staff. Leadership opportunities based on teachers' professional capabilities will continue to be
created and nurtured. In 2017, there will be a number of new members within the executive team which will require a
renewed focus on developing leadership skills and capabilities. The principal will work with the executive team to ensure
their development as leaders is well-supported.
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Strategic Direction 2

Student Success

Purpose

To develop within each student essential and sustainable skills, knowledge and understandings to be active learners who
respond to challenges with confidence and creativity through high quality teaching and learning programs.

To develop within each student the capabilities to be agile and resilient and to contribute as active and informed
individuals through authentic engagement and leadership opportunities.

Overall summary of progress

There has been an improvement in student achievement in K - 2 in literacy and numeracy.

The school is implementing the KidsMatter Primary program to develop practices that enable students to succeed,
connect and thrive. School programs support the development of leadership skills and encourage students to be active
problem solvers, to demonstrate resilience and to cooperate with others.

Student transitions are actively supported. The Kindergarten transition program supports both students and parents. High
School transition is supported by community agencies and parent programs. A school based transition program has been
implemented to support students as they move to the next grade or stage within the school. The program allows students
to experience the expectations for the stage they will be moving to the following year.

The school has an active Learning Support Team and effective practices in place to identify students requiring additional
support. Targeted programs are available for students with additional learning needs and specialist staff work alongside
classroom teachers in implementing individualised learning plans.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Significantly decrease the
number of students not meeting
literacy and numeracy minimum
standards

Internal school data shows a significant increase in
student achievement in literacy and numeracy
against school targets. This has not been reflected
in NAPLAN results for Year 3 or Year 5.

Additional EALD
teacher $15 000

Additional LAS Teacher $30
000

AP to coordinate LST $26
000

EAfS reflected elsewhere in
report

Increase the number of students
achieving proficiency in literacy
and numeracy

Internal school data shows a significant increase in
student achievement in literacy and numeracy
against school targets. This has not been reflected
in NAPLAN results for Year 3 or Year 5.

Funding reflected
elsewhere in report

Students are provided with
opportunities to exercise choice
(self–regulation,
self–determination and
responsibility)

Student numbers participating in visual arts
competitions have increased significantly with many
also receiving recognition for excellence in this
area. Sporting programs continue to develop and
will be an ongoing focus in 2017.

Funding reflected
elsewhere in report

Next Steps

A continued focus on literacy and numeracy K - 6 is imperative in order to see ongoing improvements in student
achievement. Professional learning for teachers in collecting and using data effectively is also a priority in determining a
clear picture as to student learning needs and how to best meet them.
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Strategic Direction 3

Partnerships

Purpose

To build partnerships based on mutual trust and respect and an appreciation of strengths and diversity. To ensure
partnerships maintain a focus on building capacity within all members of the school community to have an authentic
voice, share decision making and work together for a shared purpose. To create and grow external partnerships for the
mutual benefit of the school and partners.

Overall summary of progress

The school works closely to ensure parents are well-informed as to school priorities and practices and regularly seeks
feedback about school programs. The school’s Facebook page is frequently ‘liked’ and comments reflect high levels of
satisfaction. Parent workshops are designed in stage teams and developed in response to emerging issues that relate to
student learning or important issues for families such as cyber-safety and transition points in children's lives. Year 5 and
6 students have benefitted from the work of community agencies in relation to social skills, friendship programs and
awareness raising about domestic violence and respectful relationships.

An active P&C has made great gains in relation to authentic participation in school practices and governance. The P&C
established a school canteen which is wholly operated by parents, from staffing to menu design and the development of
policies and procedures. Additionally, parents have had input into school garden design, including the design and
creation of a community mosaic project.

During 2016, a group of parents were trained in the PaTCH (Parents as Teachers and Classroom Helpers) program and
are working as classroom helpers in KIndergarten - Year 2 with specific skills in literacy and numeracy. Feedback from
parents was very positive as to how this program developed their confidence in working in classrooms and with their own
children at home.

The school embraces the cultural diversity in the community and promotes a strong sense of cultural identity through
events such as Harmony Day and the annual Iftar community celebration. External organisations such as the Monkey
Baa Theatre and The Song Room both collaborate with the school to deliver high quality teaching programs in the
performing arts.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Increase opportunities to partner
with other organisations for the
improvement of school practices,
including other schools

Local delivery of L3 Stage 1 professional learning
across 5 schools established. Participation in
learning hub initiative for supervision of preservice
teachers.

Resource expenditure
reflected elsewhere in
report

Increase parent and student
participation in school
governance and events

Parent training in PaTCH resulted in high levels of
satisfaction and increased capacity. P&C
established a self-managing school canteen.
Student voice within SRC model greatly increased. 

Teacher release $6 000

Next Steps

The P&C will continue to work in partnership with the school through further development of the canteen area and a
kitchen garden to support the menu. Parents will be included in determining and organising school events and supported
to make an authentic contribution to school decision making processes. L3 local delivery continues in 2017 with an
additional teacher training as an L3 Trainer.
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Key Initiatives Impact achieved this year Resources (annual)

Aboriginal background loading Learning plans evaluated and transition
pathways developed for all Aboriginal
students. Participation in visual arts projects
to promote Aboriginal Education across the
wider community.

Teacher professional
learning and additional
release $2 500

 • Aboriginal background
loading ($1 000.00)

English language proficiency EAL/D student data used throughout the year
to inform teaching programs and to provide
additional information and support for class
transitions for 2017.

Staffing allocation and
additional teacher allocation

$240 000

Low level adjustment for disability Additional executive to coordinate LST
practices is highly valued as a coordinated
approach to supporting students with
additional needs. Provision of additional
support for intervention plans also recognised
as having significant impact on student
achievement.

Additional AP $26 000

Additional Intervention
Teacher $30 000

Flexible use of SLSO
responsive to need

 • Low level adjustment for
disability ($2 500.00)

Quality Teaching, Successful
Students (QTSS)

Teacher reflections and goal setting for 2017
indicate high impact of this approach to
providing support for ECTs and a valuable
opportunity for aspiring leaders.

Teacher release $12 000

Socio-economic background Job-embedded time consistently recognised
by teachers as extremely valuable in
supporting the implementation of professional
learning programs in classrooms. Teachers
report that this collaboration has the highest
impact on their own improvement and on the
achievement of their students.

Additional executive to
support teams $130 000

Additional teacher release

$ 55 000

Targeted student support for
refugees and new arrivals

Trained EAL/D teacher coordinates support
for newly arrived students and liaises with
class teacher and parent to develop
individualised teaching program and support.

Teacher release $1 500

Early Action for Success Teacher feedback indicates that the provision
of an Instructional Leader and Intervention
Teacher has been highly effective in changing
teacher practice in the area of Mathematics.
The time allocated for teachers to collaborate
has been used to monitor teacher learning
and student achievement. Teachers have
reported the high impact of having
observations and feedback on their practice
as well as the opportunity to receive shoulder
to shoulder support in classrooms.

Instructional
Leader allocation

Intervention Teacher
allocation

Resources $10 000

 • EAfS ($0.00)
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Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 176 162 159 164

Girls 154 166 155 163

Student attendance profile

School

Year 2013 2014 2015 2016

K 96 94.7 92.8 92

1 92.8 94 92.4 91.2

2 94.9 95.7 94 94

3 95 95.5 93 90.7

4 94.2 94.4 94.1 92.4

5 93.1 91.6 92.7 93.2

6 91.4 93.4 91.3 92.3

All Years 94.1 94.3 92.9 92.3

State DoE

Year 2013 2014 2015 2016

K 95 95.2 94.4 94.4

1 94.5 94.7 93.8 93.9

2 94.7 94.9 94 94.1

3 94.8 95 94.1 94.2

4 94.7 94.9 94 93.9

5 94.5 94.8 94 93.9

6 94.1 94.2 93.5 93.4

All Years 94.7 94.8 94 94

Class sizes

Class Total

KSWIMMING 22

KDIVING 22

1/2GYMNASTICS 24

1/2SAILING 22

1/2JUDO 24

1/2HOCKEY 24

3/4BASKETBALL 25

3/4WATERPOLO 28

3/4EQUESTRIAN 27

4/5HANDBALL 26

5/6BADMINTON 28

5/6ARCHERY 26

5/6SYNCHRONSWIM 27

Workforce information

Workforce composition

Position FTE*

Principal 1

Assistant Principal(s) 3

Classroom Teacher(s) 12.05

Teacher of Reading Recovery 0.53

Learning and Support Teacher(s) 1.8

Teacher Librarian 0.8

Teacher of ESL 2

School Administration & Support
Staff

2.87

Other Positions 0.61

Chullora Public School employs a number of additional
staffing positions to meet the needs of the school
community. Our school also employs an Instructional
Leader and Intervention Teacher through the Early
Action for Success initiative. These specialised
positions work in the area of Mathematics for
Kindergarten to Year 2.

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 77

Postgraduate degree 23
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Professional learning and teacher accreditation

All teachers participated in professional learning
programs. The most significant programs in 2016 were
KidsMatter Primary, Language, Learning, Literacy (L3)
for Kindergarten and Stage 1, Targeting Early
Numeracy (TEN) for K-4 and Quality Literacy (QL) for
Stages 2 and 3. These programs require teachers to
attend regular professional learning sessions and apply
their learning within the classroom. They also require
teachers to assess achievement within a 5 weekly
cycle.

In 2016, one teacher gained accreditation at Proficient
through BOSTES and one teacher completed the first
five years of maintaining accreditation at Proficient.

School Development Days focused on how children
learn and the new Geography syllabus. Teachers
worked in stage teams to develop their understanding
in using the new syllabus and how the syllabus
connected with 21st century learning. There will be a
follow up on this in 2017 to allow teachers to fully
implement the requirements of the new syllabus.
Teachers also participated in reading circles led by
aspiring leaders in the school. These reading circle
sessions were based on chapters from John Hattie’s
book, Visible Learning for Teachers. As a result of this
we reviewed the school’s EOI criteria with applicants
demonstrating their impact on learning while using the
principles of Visible Learning in their classroom.
Evaluations from these days reflect the high value
teachers place on having extended time to engage with
professional learning.

Significant funds are directed towards professional
learning each year. Additional teachers were employed
to provide job-embedded time to all teachers for the
purpose of collaborative planning for the
implementation of learning from the key literacy and
numeracy programs in the school.

Leadership capacity building is a priority for the school.
The executive team engages in professional learning
regularly and have aligned their work as leaders to the
work of John Hattie, Michael Fullan, Steve Dinham and
pieces of relevant research from CESE. Aspiring
leaders were recognised and given the opportunity to
participate in a school based mentoring program. This
program was designed to provide high quality support
for beginning teachers, to give teachers the opportunity
to learn through observing the practice of others and to
provide the opportunity for aspiring leaders to develop
their skills. Each mentor partnership received additional
time to meet together, observe practice, give and
receive feedback, participate in coaching and goal
setting conversations, develop resources etc. Additional
time for individual reflection/preparation was also
provided. Aspiring leader mentors also met weekly with
an executive leader to develop their own skills and
reflect on their learning. As a result, both beginning
teachers and aspiring leaders developed the necessary
knowledge, skills and values required in order to deliver
the high quality learning environments that all students
are entitled to. Evidence of teaching standards at
Proficient was evident in teachers’ work while evidence

of teaching standards at higher levels was evident in
mentors’ work.

Financial information (for schools
fully deployed to SAP/SALM)

2016 Actual
($)

Opening Balance 486 054

Revenue 3 372 810

(2a) Appropriation 3 252 179

(2b) Sale of Goods and Services 70 955

(2c) Grants and Contributions 41 933

(2e) Gain and Loss 0

(2f) Other Revenue 0

(2d) Investment Income 7 742

Expenses -3 352 592

Recurrent Expenses -3 352 592

(3a) Employee Related -3 108 878

(3b) Operating Expenses -243 713

Capital Expenses 0

(3c) Employee Related 0

(3d) Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

20 218

Balance Carried Forward 506 273

A finance team consisting of the principal, SAM and
interested staff meet to determine alignment of school
funding with school priorities. The P&C is regularly
consulted and their input highly valued as to school
needs. As a result of P&C fundraising combined with
school funds, the school will be spending significant
funds in the area of Asset Management in 2017. The
work includes improvements to the playground area,
internal and external painting and refurbishing the
administration building.
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2016 Actual
($)

Base Total 2 162 348

Base Per Capita 16 888

Base Location 0

Other Base 2 145 459

Equity Total 742 264

Equity Aboriginal 2 183

Equity Socio economic 264 478

Equity Language 219 961

Equity Disability 255 641

Targeted Total 1 026

Other Total 169 013

Grand Total 3 074 651

School performance

School-based assessment

There have been effective practices in place this year in
extending Kindergarten students who are achieving
literacy targets and this is evident by 44 % of students
reading beyond end of year targets and 23 % of
students achieving beyond targets in writing. Proficient
students have had opportunities to extend their literacy
skills through the establishment of differentiated
teaching practices in classrooms. 68% of students are
reading at the end of year target of level 9 or above,
68% of students are on track for comprehension and
70% of students are achieving school writing targets.

There has been an improvement in reading levels for
year 1 students this year, 78% of year 1 students
achieved targets for reading at or beyond a level 16
and 63% of year 2 students are reading at a level 22 or
above.
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Results in NAPLAN show an ongoing need for
professional learning in teaching literacy and numeracy
as well as additional support for students not meeting
stage expectations. Internal results indicate that student
achievement is improving as a result of more effective
teaching strategies but this is not yet evident in
NAPLAN results. Students who perform well in Year 3
will be identified to ensure they continue to achieve

growth through to Year 5.

The My School website provides detailed
information and data for national literacy and numeracy
testing. Click on the link http://www.myschool.edu.au
and insert the school name in the Find a school and
select GO to access the school data.
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Parent/caregiver, student, teacher
satisfaction

Parent feedback is always welcome and there are
many forums available for parents to participate in
decision making throughout the year. Parents have
worked alongside teachers to plan school events such
as the K - 6 Athletics carnival, the annual Iftar
community dinner, Book Week celebrations and end of
year School Fair. Parents report high levels of
satisfaction with the range of events coordinated by the
school and a large number of parents attend events.

A significant celebration for parents this year was the
establishment of a parent-run canteen. The canteen is
run by volunteers and operates two days a week.
Parents worked very hard to achieve this success and
their ongoing commitment is a credit to the value they
place in the wellbeing of the children at our school.

When approached in small groups for specific
feedback, parents responses included 80% of
parents agreeing the school Almost Always catered for
the learning needs of all students and continually finds
ways to improve what it does. Parent responses
indicate that parents agree that students are the
school's main concern either Usually or Almost Always
and 80% of parents stated they were Almost Always
proud of their child's school.

Future directions for parents will include the ongoing
development of the Parents as Teachers and
Classroom Helpers (PaTCH) program and the parent
run canteen.

The school sought to get a snapshot of student
opinions about our school culture by asking a sample of
students to respond to a set of questions. The school
encourages everyone to learn was an area identified
that the school does well. I feel proud of my school was
identified as an area our school can improve on. The
school has renewed the focus of the SRC over 2016.
Roles and responsibilities were created and students
were able to nominate an area of interest in the school
to form an organising team. This approach will continue
to be developed in 2017.

Teachers were asked for feedback relating to
leadership and management and resourcing in the
school. There was strong support for the school's focus
on providing opportunities for teachers' ongoing
learning and for leadership roles as well as positive
feedback relating to the collaborative culture across the
school staff and the school leadership team. School
leaders were seen to be supportive, approachable and
credible instructional leaders. Job-embedded time for
collaboration was highly valued as well as shoulder to
shoulder support for teachers in classrooms.
Resources for literacy, numeracy and ICT were rated
as highly effective and additional staffing was also
recognised as a highly valuable resource.

Areas for improvement include the need to upgrade
playground facilities as well as some aspects of the
physical environment such as the library and walkways.

Additionally, teachers identified the need for  whole
school ownership of student behaviour expectations.

Policy requirements

Aboriginal education

Class teaching programs at our school incorporate
Aboriginal perspectives and all Aboriginal students are
supported through personalised learning pathways.

During 2016, our specialist visual arts teacher
participated in professional learning to increase her
skills in leading students through authentic art
experiences examining and representing different
aspects of Aboriginal education. As a result, students
from our school were award recipients in both the NSW
Schools Reconciliation Challenge and the Koori
Expressions exhibition.

Aboriginal students are offered the opportunity to
maintain connections to their heritage by attending
cultural events within the community.

Multicultural and anti-racism education

The diverse nature of our school population is
celebrated through several significant school events.
Harmony Day is always a high profile event where we
come together to acknowledge the great strength
diversity brings. The school community annual Iftar
celebration during the month of Ramadan is highly
valued by our families and we see many people attend
from a range of religious backgrounds.
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The Anti-Racism contact officer has a high profile in the
school and is widely respected and trusted by staff,
students and parents. She models the values of respect
and tolerance and explicitly addresses matters of
discrimination and prejudice as required.

Other school programs

Student Wellbeing

The school is using the Student Wellbeing Framework
to develop practices that enable students to succeed,
connect and thrive.  This year we began the whole
school professional learning program, KidsMatter
Primary. KidsMatter Primary aims to improve children’s
mental health and wellbeing. It recognises the
important role that schools, teachers, parents and
carers play in the lives of children and encourages
effective working relationships between school staff,
parents and carers, and the broader community.
 KidsMatter has been incorporated in school programs
to support the Social and Emotional Learning needs of
students, develop students’ leadership skills and
encourage students to be active problem solvers, to
demonstrate resilience and to cooperate with others.
The school embraces the cultural diversity in the
community and promotes a strong sense of cultural
identity through school events.
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