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Introduction

The Annual Report for 2016 is provided to the community of Woonona Public School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Lorraine Bradwell

Principal

School contact details

Woonona Public School
Gray St
Woonona, 2517
www.woonona-p.schools.nsw.edu.au
woonona-p.school@det.nsw.edu.au
4284 4316
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School background

School vision statement

To provide students with opportunities and skills that will allow them to exceed their potential and take their place as
globally aware, well rounded citizens open to new ideas and challenges.

School context

Woonona Public School was established in 1882 and has a long, proud history of serving and working with the local
community, as it’s motto,“learning and working together” suggests .Woonona Public School is fortunate to be enjoying a
period of increasing enrolments  In 2016 there were 507 students working in 20 stage based classes.The school’s
approach to teaching and learning is heavily invested in the work of Professor John Hattie. The school implements
Visible Learning strategies across all areas of the curriculum. As a Visible Learning school our work revolves around
three key questions– answered by students and staff alike– Where am I? Where do I need to go? How will I get
there?”Effective feedback and data driven decision making are regarded as the key to success and once again the
school is guided by the work of Hattie, Wiliams, Sharrat and Fullen.

In 2016 the school mentored six other schools seeking to implement the Visible Learning pedagogy with the assistance
of a System Leadership Grant and will continue to do so in 2017. Of great pride to us is the fact the school was filmed by
The Australian Standards for Teaching and School Leadership in November 2016  as an exemplar in the provision of
formative assessment and effective feedback. This work will be placed on the Australian Standards website and used to
assist schools nation wide.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

For all schools (except those participating in external validation processes):

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Based on evidence available our school believes we are Sustaining and Growing in the following areas– Wellbeing,
Curriculum and Learning, Assessment and Reporting, Student Performance Measures, Data Skills and Use,
Collaborative Practice, Learning and Development, Leadership, School Planning Implementation and Reporting, School
Resources and Management Practices and Processes.  High staff turn over due to retirements and staff proceeding to
maternity leave has slowed progress to the next level, as new staff need time and professional development input to
adopt our Visible Learning pedagogy.

However we believe we are excelling in the areas of attention to Professional Standards and Effective Classroom
Practice, as evidenced by our inclusion in the Australian Standards for Teaching and School leadership site as an
exemplar in the provision of formative assessment and feedback.

Our self–assessment process will assist the school to refine the strategic priorities in our School Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about–the–department/our–reforms/school–excellence–framework
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Strategic Direction 1

Data driven decision making.

Purpose

In order to best meet student need and move all students forward along the learning continuums we must first have a
thorough knowledge of the talents and needs of each and every student in our care. We must “know thy impact”. We
must collect,analyse and respond to ongoing data that drives change in our teaching and learning programs in order to
maximise student outcomes. We must put faces to the data, know where they are, where they need to go and regularly
engage in professional discussions that connects those faces to appropriate strategies and moves student learning
forward.

Overall summary of progress

In 2016 there was strong growth towards the achievement of the following targets. Continuing staff are operating
confidently and independently in all target areas. New staff are being actively and comprehensively mentored by
continuing staff and are implementing with support . Data drives decision making in regards to classroom programs,
individualised student targets and assessment practices. An "of the minute"  data driven culture is embedded school
wide.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

100% of staff compose stage,
class and individual profiles
based on data collected and use
them to design and modify
teaching programs. 

Target achieved

100% of staff compose stage, class and individual
profiles based on data collected and use them to
design and modify teaching programs in
collaboration with others. "Pulling the thread" is
embedded in school culture.

Literacy and Numeracy
Funds 

$8952

Low level adjustment for
disability

$11934

100% of staff use formative and
summative assessment
strategies to inform practice.

Target delayed.

 100% of continuing staff have embedded formative
assessment in their teaching. New staff
are implementing at their level of understanding and
are well supported by the school mentors, the
school's coaching program, lesson observations
and strategies shared at staff meetings.

Low Socio Economic

$9968

100% of staff use a range of
digital and non digital tools to
track students and monitor
student progress

Target achieved

100% of staff track and monitor  student progress 
by a variety of digital and non digital means.

Staff and stage meetings.

100% of students achieve term
targets and demonstrate progress
at least equal to one years growth
for each year at school.

This is a very aspirational target. Currently 85% of
students achieve their individual learning goals.
Students not achieving their goals are targeted via
spotlighting and intervention programs.

Resources to achieve this
target are reflected in all
other areas of this report.
The combined use of every
resource available to the
school supports
achievement of this target.

Next Steps

Continue to support new and returning staff from this school and others. Continue to provided professional development
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session on "Pulling the Thread" in order to differentiate learning. Continue to work collegially and extend staff skills in the
exploration of data and its uses. Decisions must be made that reflect the identified need .
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Strategic Direction 2

Productive Pedagogy

Purpose

If productive pedagogy is to exist it must be accompanied by a thorough knowledge of the curriculum and the
expectations for each stage.Ongoing attention to student progress along the learning continuums and an informed
knowledge of strategies that meet the needs of each student while presenting future challenges at appropriate levels
must exist. Students, staff and community must know, how they can reach their next learning goal. Professional
development must underpin all innovations. If success is to be achieved collegial practice, a thorough awareness of
teaching standards and shared responsibility for all must exist.

Overall summary of progress

The school focuses heavily on professional development that supports high level pedagogical practices for all teachers
and has been recognised nationally for its expertise in this area by the Australian Institute for Teaching and School
Leadership ( AITSL) . This is the schools area of strength and each year we build upon what is already a strong base,
extending the skills of all teachers and leaders  in our school and at schools beyond  ours,  who access our help.
Classroom practice, language and culture is consistent school wide . Attention to professional development at staff
meetings , stage meetings,  workshops , an in house coaching program together with  the provision of feedback , student
to teacher and teacher to teacher and prominent collective efficacy , promotes high levels of evidence based pedagogical
practice. 

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Visible Learning, “pulling the
thread”, differentiation and
planning in two to three weekly
cycles that show evidence of
response to data collected is
embedded practice.

High level pedagogy is
supported, strengthened and
sustained via in school coaching,
instructional rounds and collegial
practice and all staff meet
requirements for the teaching
standards.

100% of students can articulate
response to the Visible Learning
questions and identify the
learning goal, purpose and
success criteria..

All staff , new and experienced make use of
Learning Intentions , Success Criteria and
exemplars .  Experienced staff co construct success
criteria with students in child friendly language .
New staff are  learning to co construct and can
independently teacher construct at a level
accessible to all students. 

Deconstruction of WAGOLLS is a feature in all
classrooms. 

Formative assessment is widely and continuously
used to evaluate teacher effectiveness and student
progress.

The school was filmed by Australian Institute for
Teaching and School Leadership ( ATSIL)  as an
example of excellence in the provision of effective
feedback and use of formative assessment. 

All staff are able to demonstrate the use of Visible
Learning Strategies. 

Staff deeply appreciate the opportunities to give
and receive feedback on teaching via observed
lessons and the in house coaching program.. The
coaching program was identified as one of the most
valued strategies in the school.

Quality Teaching,
Successful Students
(QTSS) Staffing
Supplement.

Professional Learning
Funds $5750.00

Staff and stage meetings

 Executive release
staffing allocation.

Low level adjustment for
disability

$7500

Support for Beginning
Teachers

$4000

Next Steps

The school will continue to build upon and develop it's strong reputation in this area. New staff will continue to be
mentored by experienced staff. The coaching program will operate weekly, provide opportunity for leadership across the
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school and cross stage observation and feedback  sessions will continue.  Visible Learning strategies will continue to
permeate all areas of teaching and learning. In 2017 we will focus on developing practice and products that identify and
promote the qualities of a learner and incorporate  this in daily teaching and school life. Student voice videos are used
extensively to provide information to parents at school based events, about the school's practices.

Printed on: 25 April, 2017Page 7 of 13 Woonona Public School 3510 (2016)



Strategic Direction 3

Effective collaboration and communication

Purpose

If schools are to move purposefully forward in an innovative and site specific manner, a culture of collaboration with the
local community, neighbouring community of school groups and partnerships formed with schools beyond our immediate
geography and experience need to be fostered and supported.Communication processes that support and clearly
articulate the need, reasoning and vision of each adopted practice are essential, if all members of the learning
community are to work successfully and move forward in the same direction together

Overall summary of progress

The school successfully mentored our own staff as well all staff at six other schools across 2016 , supported by a System
Leadership Grant and our in house professional development and coaching sessions. Wide connections were made as a
result of this and the sharing of the schools work at the Inspire Innovate Conference in April and via the Australian
Institute of Teaching and School Leadership., created further connections.Collaborative practice and
communication within the school was further strengthened through combined planning and data days and cross stage
observation lessons. Collective efficacy is a highly valued and high profile strategy in the school.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Feedback in all it’s forms is
integral to teaching and learning
processes.

Self and peer assessment is a
key strategy in all classrooms.

A wide range of communication
processes digital and non–digital
exist and are used by the school
and its stakeholders to
communicate and respond to
student feedback as evidenced
by school practice.

All students achieve term targets
and demonstrate progress at
least equal to one years growth
for each year at school

Classroom observations, evidence walks, student
voice and coaching program all provide evidence
that Visible Learning strategies ,feedback, self and
peer assessment, formative assessment and
summative assessment  are embedded in the
school's culture . 

New and returning staff at this school and schools
we mentor received significant professional
development and ongoing support to familiarise
them with the required pedagogy and assist them
establish it in their classroom practice.             Work
in this area  has been highly successful and all
schools have benefitted from the experience as
seen at the combined staff meeting with our mentor
schools,  focusing on Most Significant Change
T4w6 , the culminating  presentation to the High
Performance Unit to evaluate the System
Leadership Grant and the selection of the school to
represent excellence in the use of feedback and
formative assessment by the Australian Institute for
Teaching and School Leadership .

QTSS staffing supplement.

System Leadership Grant
$400000 in total– between
7 schools.

Exec Release staffing
supplement.

Next Steps

Plans for continued contact in 2017 with our mentor schools were established,  beginning with a joint school
development day for 170 staff in Term 1 2017 that will focus on developing the Qualities of a Learner. The school will
continue to promote, refine and build collaborative practice and communication channels within and beyond the school.
The school will share it's practice, nation wide via the Australian Institute for Teaching and School Leadership website.
The school will look for ways to share student voice videos more effectively with parents that complies with privacy laws.
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Key Initiatives Impact achieved this year Resources (annual)

Aboriginal background loading Funds have provided additional Reading
Recovery time and additional time to run Mini
Lit and Multi Lit and Word Extension
programs, increasing the number of students
able to access these programs. All funds
have been used to purchase additional
Learning Support teacher time.

Reading Recovery –
additional to the schools
allocation. Mini Lit and Multi
lit resources and training.
Tutor training for Mini Lit
and Multi Lit.

Additional Learning Support
teacher time

Aboriginal Background
$10394

Low level adjustment for disability All staff continue to participate in data days,
analysing data before using it to design the
next teaching and learning cycles. and
provide differentiated instruction for all
students. Additional School Learning Support
Officer time continues to help students in
need. Some funds supported the acquisition
of additional Learning Support Teacher time.

Data daysStaff and stage
meetings.

Learning Support teacher
time.

SLSO time.

Low Level Adjustment for
Disability

$27018

Quality Teaching, Successful
Students (QTSS)

Cross stage groups were well received. Staff
continue to evaluate this program as one of
the best professional development activities
they have ever had.Staff request more
opportunities to take part in this in 2017, with
cross stage groups continuing.

QTSS staffing supplement.

Executive Release staffing
supplement.

 • Quality Teaching,
Successful Students
(QTSS) ($0.00)

Socio–economic background Student and parent feedback in regards to In2
Uni program was overwhelmingly positive.
Students see university as an option beyond
school years. 

Staff share in strategy acquisition as a result
of collaboration with Reading Recovery
trained teachers.

Students in need are fully supported across
all school activities.

Equity FundsAccess To In2
Uni program,Sport in
Schools and other school
activities.

Access to teacher training
in Reading Recovery.

Low Socio Economic
background

$20999

Support for beginning teachers Highly successful. Beginning teachers say the
most valuable strategy is the opportunity to
observe others at work in the classroom as
this brings it all together and shows them
–how.

Beginning teacher/mentor
release time $4000

School coaching program
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Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 227 247 263 267

Girls 203 221 237 245

Woonona Public School is fortunate to be enjoying a
continuing period of increasing enrolments. In 2016 the
number of classes increased from 19 to 20. It is
anticipated that in 2017 this will increase again to 22
classes.

Student attendance profile

School

Year 2013 2014 2015 2016

K 96 96.6 95.7 96.7

1 95.5 96.1 95 94.9

2 95.6 96.5 96 96.1

3 94.7 95.6 95.5 95.4

4 94.3 94.4 96 95.2

5 95.1 94 95.5 95.9

6 95.3 95.5 94.6 93.2

All Years 95.3 95.6 95.5 95.4

State DoE

Year 2013 2014 2015 2016

K 95 95.2 94.4 94.4

1 94.5 94.7 93.8 93.9

2 94.7 94.9 94 94.1

3 94.8 95 94.1 94.2

4 94.7 94.9 94 93.9

5 94.5 94.8 94 93.9

6 94.1 94.2 93.5 93.4

All Years 94.7 94.8 94 94

Management of non-attendance

Student attendance at Woonona Public School remains
high. The largest impact on attendance continues to be
families holidaying nationally or internationally during
school time. Exemption procedures are no longer
available for these absences as per Department of
Education policy.

Workforce information

Workforce composition

Position FTE*

Principal 1

Assistant Principal(s) 4

Classroom Teacher(s) 18.64

Teacher of Reading Recovery 0.63

Learning and Support Teacher(s) 0.9

Teacher Librarian 1

School Administration & Support
Staff

3.96

Other Positions 0.18

*Full Time Equivalent

The school has one staff member who identifies as
aboriginal.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 23

Professional learning and teacher accreditation

Woonona Public School continues to invest heavily in
the professional development of each and every staff
member. School run professional development
sessions, continue to operate fortnightly and are further
strengthened by the school's coaching program . In
addition the school mentors other schools seeking to
introduce the Visible Learning pedagogy. This
enhances the professional development of our mentor
schools but also strengthens our skills, leadership
development and opportunities. We continue to believe
it is the quality of the teacher in front of the class that
makes the difference and as such willingly invest
heavily in professional practice. Accreditation also
remains a priority and in 2016 we had 1  permanent, 2
temporary and one casual staff member seek and gain
accreditation.

Financial information (for schools
using both OASIS and SAP/SALM)

Financial information
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The three financial summary tables cover 13 months
(from 1 December 2015 to 31 December 2016). 

The financial summary consists of school income
broken down by funding source and is derived from the
school Annual Financial Statement. 

In 2016 the school operated under two financial
systems. The first, OASIS which had operated fro many
years, was replaced in October, 2016 by the
Department of Education's LMBR system., hence two
financial statements are supplied. All funds remaining in
the school account at roll over point were placed into
the School and Community section of the new LMBR
system, hence increased amounts in that area.

Income $

Balance brought forward 260 981.00

Global funds 335 137.00

Tied funds 186 733.00

School & community sources 157 905.00

Interest 5 476.00

Trust receipts 12 467.00

Canteen 0.00

Total income 0.00

Expenditure

Teaching & learning

Key learning areas 43 844.00

Excursions 32 722.00

Extracurricular dissections 97 165.00

Library 4 777.00

Training & development 8 552.00

Tied funds 172 815.00

Short term relief 45 586.00

Administration & office 90 865.00

School-operated canteen 0.00

Utilities 29 375.00

Maintenance 12 722.00

Trust accounts 16 464.00

Capital programs 21 500.00

Total expenditure 0.00

Balance carried forward 0.00

The information provided in the financial summary
includes reporting from 12th October 2016 to 31
December 2016. 

2016 Actual ($)

Opening Balance 0.00

Revenue 541 711.10

(2a) Appropriation 424 996.89

(2b) Sale of Goods and
Services

19 414.98

(2c) Grants and Contributions 96 850.78

(2e) Gain and Loss 0.00

(2f) Other Revenue 0.00

(2d) Investment Income 448.45

Expenses -225 265.49

Recurrent Expenses -225 265.49

(3a) Employee Related -171 455.50

(3b) Operating Expenses -53 809.99

Capital Expenses 0.00

(3c) Employee Related 0.00

(3d) Operating Expenses 0.00

SURPLUS / DEFICIT FOR THE
YEAR

316 445.61

Balance Carried Forward 316 445.61

There is no opening balance recorded in the SAP
finance table. The opening balance for the school for
this reporting period is recorded as the Balance
Brought Forward in the OASIS table.

The OASIS Balance carried forward amount (ie, funds
on date of migration) is included in the (2a)
Appropriation amount in the SAP table.

Any differences between the OASIS Balance carried
forward and (2a) Appropriation amount is the result of
other accounts and transactions being included in the
(2a) Appropriation amount.

In 2016 the P and C contributed $90000.00 towards the
cost of a multi purpose court. This money is reflected in
"Grants and Contributions". Construction will
commence in 2017.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 
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2016 Actual ($)

Base Total 3 220 071.92

Base Per Capita 27 178.30

Base Location 0.00

Other Base 3 192 893.61

Equity Total 150 629.69

Equity Aboriginal 10 394.24

Equity Socio economic 20 998.66

Equity Language 400.00

Equity Disability 118 836.79

Targeted Total 40 160.01

Other Total 85 419.91

Grand Total 3 496 281.53

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 toBand 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

In 2016 the percentage of students in the top two bands
for literacy was as follows:

Year 3 Reading 61% , Writing 66%, Spelling 51%,
Grammar and Punctuation 64% . In all cases this
exceeded the state average except in Spelling where
the state average was 55% .

Year 5 Reading 41%, Writing 18%, Spelling 35%,
Grammar and Punctuation 60%,. In all cases this
exceeded the state average except in Writing where the
state average was 19%.

Year 7 Reading 39% Writing 19%, Spelling 21%
Grammar and Punctuation 32% . In all cases this
exceeded the state average except in Spelling where
the state average was 31%.

In 2016 the average student growth in Literacy was as
follows:

Year 3–5   Reading 87.7%   This exceeded the state
average growth of 80.1%        

Year 3–5 Spelling 89.8%     This exceeded the state
average growth of 77.6%

Year 3–5 Grammar and Punctuation 108.9% This
exceeded the state average growth of 76.3%

No growth data was available for writing as a new text
type was used in 2016. 

Year 5–7 Reading was 49.4%  This exceeded the state
average growth of 38.1%

Year 5–7 Spelling was 52%. This exceeded the state
average growth of 43.7%

Year 5–7 Grammar and Punctuation was 46.7%. This
exceeded the state average growth of 32.2%

No growth data was available for writing as a new text
type was used in 2016

Woonona Public School focusses on individual student
growth and we are justly proud of these achievements.

In 2016 the percentage of students in the top two bands
for numeracy was as follows:
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Year 3  was 37%. This was slightly below the state
average of 39%.

Year 5 was 29% . This was slightly below the state
average of 31%.

Year 7 was 14%. This was below the state average of
31%

In 2016 the average student growth in Numeracy was
as follows:

Year 3–5 was 107% . This exceeded the state average
growth of 91.7%

Year 5–7 was 53.7% . This was slightly below the
state average growth of 58.9%

The My School website provides detailed
information and data for national literacy and numeracy
testing. Click on the link http://www.myschool.edu.au
and insert the school name in the Find a school and
select GO to access the school data.

<Use this text box to comment on mandatory reporting
requirements in accordance with the Premier's
Priorities: Improving education results and State
Priorities: Better services – Improving Aboriginal
education outcomes for students in the top two
NAPLAN bands>

Delete text not required. 

Parent/caregiver, student, teacher
satisfaction

Parent, student and teacher satisfaction remains high.
Parent and student comment formed an important part
of the school's presentation at the Inspire Innovate
conference in 2016.

Of particular note were the following comments
recorded on video–

 Parents– " I love the way the school celebrates
success". " My children come home each day and talk
about success criteria and bump it up walls and moving
forward. They are obviously very involved in their own
learning." " It is obvious the whole school is on the
same page."

Students– "before we started doing all this, we didn't
really know what we had to do, it was a bit confusing.
Now we absolutely know what is expected and what
our next step is and it is so much clearer."

Teachers– "There is a common language of learning
across the school. Everyone from K to 6" "students and
teachers are constantly reflecting on the learning and
moving forward."

Policy requirements

Aboriginal education

In 2016 Woonona Public School received $10394.00 to
support Aboriginal Education in the school. All funds
were once again put towards the purchase of additional
Learning Support Teacher time to support students in
need via a variety of programs including mini lit, multi
lit, word extension and reading recovery.  

IN 2016, 4 aboriginal students sat the Year 3 Naplan, 2
aboriginal students sat the Year 5 Naplan and 1
aboriginal student sat the Year 7 Naplan.  

The average growth for aboriginal students Year 3 to 5
was 115.3 compared to the state average of 83.3.

The sample size for aboriginal students in Year 7 ( 1
student) is too small to reliably compare . 

Multicultural and anti-racism education

In 2016 we continued to focus on the promotion of
racial harmony and anti racism principles in all areas of
school life. All students are taught what racism is, what
the law says about racism and that they have a
personal responsibility to ensure racism is not tolerated
in our society and that acceptance and tolerance of all
cultures is promoted and practised in all areas of life.
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