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Introduction

The Annual Report for 2016 is provided to the community of Fort Street Public School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Michele Peel–Yates

Principal

School contact details

Fort Street Public School
Observatory Hill
Sydney, 2000
www.fortstreet-p.schools.nsw.edu.au
fortstreet-p.School@det.nsw.edu.au
9247 2963
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School background

School vision statement

                ‘Success Through Diligence’

Our school values the opportunities that diversity affords and the pursuit of excellence in all fields. Our school learning
community ethos is to:

 • Continually strive to provide opportunities for students, parents and staff to be active, creative and confident
individuals. 

 • Ensure we encourage, support and provide opportunities for the lifelong learner.
 • Commit to continually improving the teaching pedagogies of all staff through collaboration, professional

development, communication and consistency.
 • Ensure the educational landscape provides a rich, supportive and dynamic environment that meets the needs of

today’s students and tomorrow’s decision makers.

School context

A tradition of excellence

Fort Street Public School is situated in a rich geographical location surrounded by significant natural and historical
features. Located within Sydney’s CBD, Fort Street enjoys a unique environment atop Observatory Hill.The school of 187
students K to 6 serves a culturally diverse and educationally aware community and continues to experience rapid growth
in line with the expansion of family inner city living. Established in 1842 as the first model school in NSW, Fort Street has
a proud tradition of providing quality education to students from Kindergarten to Year 6. The school pursues both
academic excellence and the nurturing of the critical, creative communicator by providing high–interest programs through
the Arts, Sport, Public Speaking & Debating, Chess and Languages. The school also offers a rich, innovative STEM
program that incorporates a diverse level of technology.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

In the domain of Learning the school made on–balance judgements of delivering for the elements of Learning Culture,
Wellbeing,Curriculum and Learning, Assessment and Reporting and Student Performance Measures.  

In the domain of Teaching the school's on–balance judgement of delivering applied to the elements of Effective
Classroom Practice, Data Skills and Use, Collaborative Practice and Professional Standards, and working towards
delivering in learning and Development.

In the domain of Leading the school's on–balance judgement of delivering applied to the elements of Leadership, School
Planning,Implementation and Reporting, School Resources and Management Practices and Processes.

Our self–assessment process will assist the school to refine the strategic priorities in our School Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about–the–department/our–reforms/school–excellence–framework
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Strategic Direction 1

Creating a High Performing & Dynamic Learning School

Purpose

Developing a culture of collaboration,  knowledge generation, educational innovation, learning engagement and
accomplishment. To provide inspiring, innovative, authentic learning experiences that ensures excellence for
every child.

Overall summary of progress

In 2016, Fort Street Public School strived to achieve quality pedagogy by continuing to develop the Quality Literature
Corridor, participating in Professional Learning surrounding Grammar and Teaching in collaboration with the University of
Sydney and by developing all staff knowledge of assessment ‘of’ and ‘for’ learning and using assessment data to inform
teaching and learning and use ‘bump it up’ data walls. 

100% of classroom teachers participated in ongoing professional learning on grammar and teaching. As a result,
teachers regularly contributed to professional dialogue surrounding how to use quality texts to effectively teach reading
and writing across all grades. All teachers indicated that they had improved confidence in how to teach grammar and
writing. Teachers reported that students began to use technical language to explain why they made certain choices in
their writing. NAPLAN results below demonstrate Fort Street students exceeded well beyond the NSW state average in
grammar and punctuation. 

The school’s Quality Literature Corridor continued to be expanded. Multiple copy sets of quality texts were collected to be
used for guided reading groups.

Same stage teachers collaboratively planned units of work incorporating the use of Quality Literature, and including the
use of multimodal visual literacy and embedded the Quality Teaching Framework (QTF). 

Staff developed their capability to meet DoE regulatory practices around data collection through improved knowledge
and understandings of Every Student Every School and National Collection Disability Data requirements.

Staff have implemented student self–assessment tools to determine their achievement in attaining their learning goals. In
addition to self–assessments by each child during the twice annual reporting period, students also engaged with
teachers in determining their learning intentions. Students ability to pose questions and give and receive feedback was
promoted further through dialogue centred on the continuums of learning.

‘Bump it Up Walls’ were expanded across K–6 in Literacy and Numeracy. They provided explicit learning intentions
based on whole school targets. The use of the resulting clear success criteria promoted opportunities for greater
peer–to–peer collaboration, self–assessment and reflection.

Staff continued to develop their understanding of assessment practices and data collection. 

Staff perceptions and understandings of assessment practices and data collection were discussed and standard
procedures were put into place. Moderation activities supported staff to accurately assess student work samples and use
these to plot students on the NSW K–10 Continuums of Learning. 

Teachers worked collaboratively to develop assessment practices that were more diversified, including developing
rubrics both for teachers to assess work samples and for students to self–assess. 

Collegial discussions on standardised assessments informed teachers on the variety of assessments that can be used to
gather data –essential to quickly identify students who need support and students who need extension. The greater
validity of data also allowed learning programs to be properly assessed.

Technology supported critical thinking, communication, creativity, collaboration and authentic learning opportunities with
the use of various devices, such as laptops and tablets. Stage 3 was further supported with a Bring–Your–Own–Device
program that gave more mature students the opportunities for collaboration and creativity.

Maths Olympiad was continued and extended to infants. Students worked in teams to bring a problem–based approach
to maths questions. Success criteria were taken from the high percentage of attendance throughout the year.

Printed on: 12 May, 2017Page 4 of 23 Fort Street Public School 1937 (2016)



Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

75% of students demonstrate
above expected growth in
standardised assessments for
Reading, Spelling, Grammar and
Punctuation to move students
into the top two bands for
NAPLAN.

NAPLAN growth between Years 3 and 5

• Reading, 71% of students achieved greater than
expected growth. 

•Spelling, 57% of students achieved greater than
expected growth. 

•Grammar and Punctuation, 86% of students
achieved greater than expected growth.

Mathematics:

•69% of Stage 3 students showed growth in
Mathematics from Term 1 to Term 4.

$6,183
 • resources
 • professional learning
 • membership to
professional educational
bodies

Value add to current level of
student achievement in
Numeracy and Literacy as
measured by PLAN data and
other standardised assessment
data.

Term 4 Plan data indicated:

•85% of Kindergarten students achieved beyond
Cluster 4 (expected outcome) in Aspects of
Reading Texts and Writing.

•81% of Year One students achieved Cluster 6 and
beyond (expected outcome) in Aspects of Reading
Texts. Term 4 PAT Data: Reading

•80% of Stage 3 students showed growth in
Reading Comprehension from Term 1 to Term 4
and 55% achieved beyond Stage outcomes. 

•71% of Year 4 students achieved beyond expected
outcomes in Reading Comprehension. 

• 57% of Year 3 students achieved beyond the
expected outcomes in Reading Comprehension.

$7,481 for Numeracy
 • resources
 • subscriptions
 • professional learning

Increase the percentage of
students achieving in the highest
two bands for Literacy and
Numeracy, particularly into the
highest band, as indicated in
NAPLAN

  NAPLAN Literacy & Numeracy 2015 –2016

Year 3

Reading: 12.6% student shift into the top two
Bands, Bands 5 & 6, with a 13.3% increase into
Band 6

Spelling: 6.5% student shift into the top two Bands

Grammar & Punctuation: 18.6% student shift into
the top two Bands). 0% students in the bottom two
bands in Grammar & Punctuation, Writing &
Spelling

Year 5

Reading: 7.1% student shift into the top two Bands

Spelling: 12.9% student shift into the top two Bands

Writing: 2.3% student shift into the top two Bands

Grammar & Punctuation: 14.8% student shift into
the top two Bands

Numeracy: 34.7% student shift into the top
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Increase the percentage of
students achieving in the highest
two bands for Literacy and
Numeracy, particularly into the
highest band, as indicated in
NAPLAN

two Bands

0% students in the bottom two Bands in Numeracy,
Grammar & Punctuation and Reading

Next Steps

• Use the 2016 baseline data and make a comparative analysis with 2017 data to better track students from K to 6 and
make any necessary student learning adjustments.

• Ensure the data being used to inform decision making across the school and in classrooms becomes collective, both
qualitative and quantitative, to ensure it can be triangulated.

• Examine and measure classroom practices and beliefs against the data to ensure rigour and high expectations to
contribute towards moving students into the highest two NAPLAN bands.

• Extend the use of the ‘Bump It Up Walls’, K–6, by deepening students understanding of the PLAN criteria, establishing
clear learning goals, and providing teacher–to–peer and peer–to–peer feedback.

• Professional learning for K–2 teachers in TEN and in implementation of PRIME in all classes Years 1–6.

• Provide professional learning for all teachers in Writing (7 steps of writing). 

• Implement the 7 steps of writing to ensure students reach expected cluster for year level. 
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Strategic Direction 2

Quality Leadership & Collective Capability

Purpose

Embedding quality leadership and organisational practices to support leadership design, learning alliances,
organisational innovation and leadership.

To achieve professional excellence and high performance.

Overall summary of progress

In 2016, Fort Street PS’s staff augmented programs and established new programs and processes that greatly improved
students wellbeing. Building upon 2015’s work, the Buddy Program was elevated to an on going year program, matching
younger students to older students through interests and likes to improve relationship and connection.  The program was
further supplemented with ‘peak’ experiences to consolidate the connections through joint celebrations such as 100th
Day at School, Reading Buddies and Year 6 Farewell. 

Furthermore, to improve connection and belonging, the use of School Houses was extended to a fortnightly meet, where
student leaders conducted team–building exercises, charity drives and school campaigns. This gave every student the
opportunity to identify with their House peers, the leaders and co–create the goals of their House.

2016 further built upon the FAB Five Values, cementing the values–based behaviour code and forging students' shared
language and understanding of positive student behaviour. This has been further supported by recognition of students
with outstanding values–based behaviour at Assembly through a Values Award. 

This campaign to improve wellbeing and belonging has resulted in improvements in our 2016 Tell Them From Me survey
results, particularly in the great improvement of “positive relationships” which exceeded State norms. 

The high participation in clubs and sports also greatly exceed state norms, with our students enjoying a great selection of
'Beyond the Curriculum' clubs, and of course Gifted and Talented opportunities, such as Debating, Tech and Public
Speaking. 

Our strong Learning and Support Team, EALD teacher and Learning and Support Teacher work collaboratively to
provide appropriate adjustments to meet diverse student learning needs. Our school actively encourages students to
recognise and respect cultural identity and diversity through whole school events such as Harmony Day and various
cultural celebrations. School staff maintain currency of knowledge about requirements to meet obligations under Keeping
Them Safe and the school community aim to build a stronger sense of connectedness and wellbeing throughout 2017.

Future Directions for 2017 are to continue the established programs and augment the Buddy Program, Leadership
Program and Emotional Literacy programs for further gains in wellbeing and belonging. 

Quality teaching rounds in Years K–2 supported beginning and experienced teachers to deliver quality English and
Mathematics lessons, particularly focusing on developing a Quality Learning Environment (Quality Teaching Framework).
Teachers developed their smart goals (in their Personal Development Plans) surrounding these areas. Teachers focused
on using the Quality Teaching Framework to effectively plan, structure and deliver Literacy and Numeracy lessons.
Reflection discussions and feedback to teachers remained on this topic so that teachers were able to refine their
practice. Standardised planning documents were developed and used by teachers to help structure and inform their
planning and delivery of lessons. 

Standardised documents ensure that all lessons had an introduction whereby the learning goals, success criteria and
activities of the lesson were established and explicit teaching of a concept occurred. Then all lessons followed the
sequence of modelled, guided and independent activities. Finally, all lessons had time for a reflection of concepts learnt.

Beginning teachers were supported through the Quality Teaching Rounds, where beginning teachers planned smart
goals with a supervisor, to be achieved through lesson observations, collegial discussions and professional learning.
Teachers focused on providing a Quality Learning Environment, and constructive feedback from supervisors and
collegial discussions revolved around how Beginning Teachers could achieve setting explicit quality criteria, high student
engagement, high expectations and social support, in turn enabling students to self–regulate and show
direction. Beginning Teachers had the opportunity to observe the lessons of  experienced teachers who had a particular
strength in these aspects. These opportunities enabled Beginning Teachers to have increased confidence in their ability
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to provide a quality learning environment. In addition, one teacher was accredited as proficient and another teacher
began the process of working towards accreditation at proficient level. 

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

    80% of students feel a sense
of belonging and connectedness
to their learning, their school and
their community as measured by
TTFM

In 2016:
 • 70% of students felt a sense of belonging, an
increase of 12% from 2015
 • 96% participation rate in school sports and 78%
in school clubs. 
 • 83% of students felt positive about school
behaviour standards

$3,289
 • professional learning
 • award systems
 • casual salaries
 • resources to support
teaching and learning

    100% teaching staff working
towards demonstrating higher
levels of the Australian
Professional Standards for
Teachers.

In 2016, one of the school's Beginning Teacher
achieved accreditation at Proficient level, another
Beginning Teacher was working towards her
Proficient level accreditation.

 • Beginning Teacher Funds
 • Mentoring alliances, peer
to peer support
 • Teaching observations
 • Professional learning

 100% staff aligned to the goals
within the school plan and
actively support this with a focus
on personal and collective
efficacy.

All teachers established PDPs aligned with the
Australian Professional Standards for Teachers and
the School Plan.

$15,000 
 • casual teaching salaries
allocated to provide one
collaborative planning day
each term, between stages
and with supervising
teachers.

Next Steps

Future directions for 2017 are:

• to continue the established programs and augment the Buddy Program, Leadership Program and Emotional Literacy
programs for further gains in wellbeing and belonging; 

• to focus on student wellbeing through the TTFM 2017 Term 1 student data and deeper analysis of the Term 3 2016
parent and teacher data to identify further improvement measures, update the school plan and ensure the school
community sets goals towards achieving the identified improvements, e.g. identified areas meet and surpass NSW Govt.
norms;

• to work collaboratively with the P&C to create opportunities for the parents to utilise the school & surrounding facilities
to enable students to connect with one another through activities eg. Dance Programs, Martial Arts

• to build upon the already existing momentum of the student House Teams to create diverse leadership opportunities for
senior students and increase the feelings of belonging and connectedness across the school. Teachers assigned to
House Teams take a more active leadership role with the students through fundraising activities, collective
understandings of the ‘Fab Fort Street Values’ program and peer support; and

•Teacher self–reflection will include lesson analysis as selected lessons are recorded (audio and visual) and classroom
teachers view the recording, identify areas for improvement, complete a reflection sheet and make the adjustments (with
mentor support) to ultimately bring improved student outcomes.
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Strategic Direction 3

Innovation In Practice

Purpose

Designing innovative systems and practices that support the school community  to become successful learners,
confident and creative individuals, active and informed citizens.

To build an active and informed school community.

Overall summary of progress

In 2016 the Fort Street community implemented two key strategies, communicate and connect, focused on supporting
students, parents and staff in their learning journey. The communication strategy involved strengthening existing school
wide systems and introducing new systems to streamline communication processes between school and home. While
the connect strategy was focused upon helping students make sense of their world and ensuring students felt
supported. 

Staff were supported to utilise the key features in SENTRAL, including the systematic storage of student diagnostic data,
Learning Support Team minutes and student Personalised Learning Plans. Utilising the SENTRAL internal calendar
improved daily communication between staff.  The staff achieved this, by way of a series of targeted professional
learning workshops and mentoring support for individual teachers when required. In addition, identifying teacher
expertise, allowed all staff to receive professional learning for the use of Google Drive. The implementation of this
application allowed staff greater opportunities to work collaboratively without the restrictions of time and space. A
multitude of documents were produced, relating to school planning and student wellbeing, all supporting a collaborative
approach. Senior students, especially those in the Leadership Team, made use of Google Docs to prepare speeches,
assembly scripts and other whole school addresses. They were able to collaborate electronically, often from home, in
preparation for an event. In addition, the use of Google calendar as a tool for updating the school website calendar.,
ensured timely maintenance and improved communication flow for the whole school community.

The school continued the use of the one way School ENews app as an effective communication tool and also introduced
a new app, Care Monkey. This is a two way communication point providing parents and carers with a tool to store
important student information electronically and then update when necessary. Care Monkey is also used by teachers to
communicate information for upcoming excursions, with the e–signature feature allowing parents a quick response/
turnaround time. The whole application has resulted in an effective, streamlined approach for parents,teachers and
administration processes. A successful implementation plan included providing parents and carers with consistent,
relevant information about the app and its uses, alongside professional learning for staff. Identifying parents as tutors to
assist other parents in accessing the technology resulted in a 98% uptake of parents subscribing to Care Monkey by the
end of Term 3. While communication in and around the wider school community will always be a focus, the strategies
implemented throughout 2016 both streamlined and improved the process.

The successful implementation of the Department's LMBR system for finance and school administration processes was
critical towards the latter stages of 2016. Ensuring the administration staff received the maximum benefit of all
professional learning offered, the technology and hardware was up to date and the staff were accorded the full support of
the executive and whole staff was a key factor to the successful transition at the school. LMBR was implemented
successfully in November 2016 and admin staff continued to be supported through above establishment employment
arrangements for the remainder of the year.

The FSPS school community is representative of a broad range of languages and cultures, often bringing to the school a
variety of international educational experiences  and expectations. Making and improving the way we all connect was a
key focus throughout the 2016 school year. At the student level the establishment of class Blogs enabled students to
share their learning on a broader platform. The Blogs encouraged meaningful feedback from their class peers and
beyond the classroom walls by reaching out to family overseas. 

The extra curricula program was expanded to incorporate a wider variety of activities to the students, a need for which
had been identified through the Tell Them From Me Survey and student feedback. Learning Alliances were established
with a local area Tertiary Educational college to provide specialised dance classes for interested students. The targeting
of teachers for employment, with identified expertise, allowed for the implementation of additional high interest
performing arts programs for choir and visual art. A school band was established in 2016 with twenty two students joining
in the initial stage of development,  further enhancing a keyboard and guitar program. Maths Olympiad was established
in 2016, catering for a number of students whose mathematical ability had been identified through both external and
school based assessment data. Other programs included construction and craft club and sports skills training. Most of
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these clubs operate before and after school or during lunch and are a testament to the commitment of the staff to provide
additional engaging, challenging learning programs for FSPS students.

To support parents from Language Backgrounds Other Than English, where English is a second or additional language,
make meaningful connections with the staff, other parents and wider community an interpreter program was established.
A Learning Alliance was established between the school and the University of NSW Interpreter program course
coordinator. UNSW students assisted in school workshops designed to increase the knowledge and understanding of
parents about the school system and help bridge the connections between school and home. The workshops included
meet the teacher nights, parent/teacher student progress meetings, P&C events and homework tutorials. The school
identified the language support needs of the community and the UNSW students acted as interpreters for those parents.
The program provided beneficial gains for the school community and the UNSW students. By Term 2 the program was
so successful it was broadened to include in class support for students newly arrived from overseas, identified as
requiring support in the acquisition of spoken English. Identified school students were matched to a UNSW student, the
in class support included interpreting for the teacher during learning and in turn interpreting for the student so that they
were able to make their needs understood, share their experiences, ask questions and thus make meaningful
connections with their peers and teachers.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

    10% increase in parent
participation through support on
the P&C.

 • All four P&C Executive positions were filled
during the Annual General Meeting
 • Subcommittees were formed for the first time,
representing the canteen, uniform shop, library &
fundraising
 • Meetings were well supported throughout the
year with an overall base increase of 20%
 • Professional Learning for two executive staff
members in the Community Consultation workshop
provided by the Department of Education

$1500 
 • professional learning,
Community Consultation
workshop

    Streamline communication
channels between parent
community, student bodies and
teaching staff.

 • SENTRAL was funded from school resources for
the 2016 year and has become the main tool of one
way communication from school to home
 • Google Drive is used as a tool mainly by
classroom teachers, peer to peer or by supervising
teachers when working collaboratively on school
documents
 • Executive subscribed to Class Cover to
streamline the booking of casual teachers

$2,265
 • SENTRAl subscription
 • professional learning
through staff expertise

    90% of parents accessing
school communication services
regularly

 • Care Monkey was implemented, funded
individually by parents, as they subscribe. 
 • 98% of parents have subscribed to Care Monkey
and use it regularly to update and share student
profile information and medical conditions with the
school
 •  96% of parents now have access to School
ENews through the app or via email, with most
using this as the first source of information

$345
 • School ENews
subscription
School ENews is managed
by the Executive

a staff member identified to
manage administration of
newsletters and school
website updates

    All staff are confident users of
school processes and DOE
system requirements

 • 100% participation of teaching staff in
professional learning workshops for Google Drive,
PLAN, SENTRAL and Care Monkey

Professional learning was
provided by identified
teaching staff with expertise
in these applications

    Students have diversity in the
extra curricular programs  offered

 • 100% increase in extra curricula activities offered
to students up from 6 in 2015 to 12 in 2016

$4,020
 • participation in outside
school events
 • resources to support
teaching and learning

Next Steps
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 • Professional learning for all staff throughout 2017 with the EBS4, now that the school is fully deployed in LMBR
 • Executive teachers to assemble a series of parent surveys related to school satisfaction and student wellbeing. 
 • Utilising the remaining Community Consultation funding to carry out the surveys by phone using an executive

teacher and bilingual parent so as to reach a wide range of parents and community members.
 • Collect and collate data to inform the school community in relation to the students wellbeing framework and

extracurricular programs
 • Develop more opportunities for students to connect, within Houses, and as a whole school eg sponsorship of a

child through World Vision
 • Increase opportunities for students to have a voice on school decisions
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Key Initiatives Impact achieved this year Resources (annual)

Aboriginal background loading Aboriginal Student report reflects growth
commensurate with the grade. 
 • 1 day teacher casual relief to assist data
collection, analysis and progress

$447.00

English language proficiency The school received $46,369 in funding.
Impact included:
 • 2016 Naplan data indicates achievement
Above State in the Top 2 bands for Year 3 &
5 EALD students at the Developing Phase in
Reading, Spelling, Grammar & Punctuation
and Numeracy (Year 5)
 • Professional learning for teachers to
support Teaching English Language Learners
 • Planning days between the class teachers
and the EALD throughout the year, each term
 • Effective use of data and targets to inform
the language acquisition needs of the EALD
students
 • EALD Teacher engaged
 • School Learning Support Officer engaged
part time to provide additional support for the
acquisition of English in the classroom
 • Resources to support literacy & numeracy
acquisition for EALD students 
 • All EALD students assessed and data
updated periodically

$40,677
 • professional learning
 • EALD teacher
employment
 • SLSO
 • teaching and learning
resources
 

Low level adjustment for disability The school received $48,855 in funding.
Impact included:
 • 2016 Naplan data indicates 0% Year 3 & 5
students in the Bottom 2 Bands for Reading,
Writing, Spelling, Grammar & Punctuation
and Numeracy. With no students in the
Bottom Bands in Year 3 Reading and Year5
Spelling
 • Learning and Support Teacher (LaST)
employed 2 days a week to assess and
monitor student progress and to implement
Minilit program for Stage One students
 • School Learning Support Officer employed
to provide additional support for identified
students
 • All identified students have an updated
Personalised Learning Plan (PLP)
 • Professional Learning for class teachers to
ensure adjustments are in place to support
student learning
 • Streamlined structures in place for Learning
Support Team procedures and processes
 •  PLP’s reflect support strategies including in
class support, planning and resources
 • Professional Learning for LaST with
Macquarie University for MultiLit
 • Purchase of MultiLit program through
Macquarie University
 • Purchase of three Soundfeld Audio systems
to improve audio levels within classrooms

 • $50,920

Quality Teaching, Successful
Students (QTSS)

The school had an entitlement of 0.134,
equivalent to two hours of QTSS a week. In
2016 the QTSS allowed additional release
time for all classroom teachers and the
achievements were:
 • Peer–to peer observation and feedback

0.134 full time equivalent
entitlement of 2 hours per
week
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Quality Teaching, Successful
Students (QTSS)

sessions
 • Establishment of mentors and mentees in
specific curriculum areas
 • Opportunities for supervisors to observe
and support
 • Implementation of teachers selecting self
assessment: utilising technology to film the
lesson and the teacher using QTSS time to
view and reflect on 'What works Best' and
'Where To Next?'

0.134 full time equivalent
entitlement of 2 hours per
week

Socio–economic background  • 100% of parents who requested assistance
for a school program had some level of
funded support provided. Areas included
sport, uniform, performing arts and excursions

$570

Support for beginning teachers The school received $21,539 in funding

Two strategies were implemented to support
Beginning Teachers 
 •  Additional release from face to face
teaching for mentoring, support and planning
 • Targeted Professional Learning: including
the Beginning Teacher conference, PLAN
data collection for literacy and numeracy, and
understanding the continuum
The support for Beginning Teachers will
continue into 2017

$8,248

Targeted student support for
refugees and new arrivals

The school received a 0.4 full time teacher
entitlement (2 days per week) for New Arrival
students. The teaching strategy supported;
 • The early acquisition of spoken English for
students in Years Kindergarten to Year 6.
 • continuing in–class support for the
acquisition of written language skills

0.4 Full Time Equivalent
teacher, 2 days per week,
Terms 1 to 4
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Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 66 82 79 95

Girls 57 69 78 82

The school continues to experience student growth in
enrolments, averaging 40 plus Kindergarten enrolments
annually. 

Student attendance profile

School

Year 2013 2014 2015 2016

K 90.9 95.1 93.7 94.5

1 93.4 90.5 94.1 94.6

2 91.5 92.7 91.7 95.7

3 92.7 90.9 93.1 95.5

4 92.8 92.2 93 94.1

5 92.6 96.8 97 94.2

6 97.1 90.8 96.8 95.6

All Years 92.5 92.9 94 94.9

State DoE

Year 2013 2014 2015 2016

K 95 95.2 94.4 94.4

1 94.5 94.7 93.8 93.9

2 94.7 94.9 94 94.1

3 94.8 95 94.1 94.2

4 94.7 94.9 94 93.9

5 94.5 94.8 94 93.9

6 94.1 94.2 93.5 93.4

All Years 94.7 94.8 94 94

Management of non-attendance

The school experiences good attendance rates.  All
student absences require a parent/carer explanation
and non responses are followed up according to all
Department procedures. Applications for overseas
travel leave is the most common factor affecting
student absences.

Workforce information

Workforce composition

Position FTE*

Principal 1

Assistant Principal(s) 2

Classroom Teacher(s) 6.64

Learning and Support Teacher(s) 0.4

Teacher Librarian 0.4

Teacher of ESL 0

School Administration & Support
Staff

1.92

Other Positions 0.06

*Full Time Equivalent

In 2016 the work composition included:
 •  1 Principal,
 •  8 full time Classroom Teachers (including 2

Assistant principals),  
 • 5 part time teachers for Release for Face to Face,

Learning and Support, Library, School
Psychologist, Quality Teaching, Success
Students support and New Arrivals Program
support, 

 • 1 full time School Administration Manager,
 • 3 part time SASS for School Admin Officer and

General Assistant
 Currently there are no staff members who identify as
Aboriginal on staff at Fort Street Public School

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 9

Professional learning and teacher accreditation

Fort Street PS staff engaged in a range of professional
learning courses to support student English and
Mathematics development.    
 • 90% of staff participated in the Grammar and

Teaching ongoing course conducted by PETAA.
The course stretched over two terms and gave
in–depth knowledge into the grammatical features
to help students develop their literacy, giving
better access to reading and writing outcomes
across all learning areas.
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 • 10% of teaching staff participated in the Actor in
the Classroom Drama Professional Learning (PL)
program, implemented by the Sydney Theatre
Company and Sydney University. The program
runs for 9 weeks in the school and combines the
elements of drama with quality literature. This PL
program is in its 4th year of implementation with
80% with of the teaching staff having participated

 • 100% of teachers participated in Professional
Learning for the implementation of PRIME
Mathematics.  

 • 100% of teaching staff participated in Professional
learning for ‘Building Blocks for Numeracy'. The
course focuses on quality teaching practices
aligning DoE numeracy initiatives (Targeted Early
Numeracy, Count Me In Too and Taking Off With
Numeracy) and  with the numeracy continuum.

 • The Principal, School Administration Manager
(SAM) and one School Administration Officer
(SAO) completed the LMBR training. Two
Executive team members completed abridged
LMBR training. Both the Principal and SAM
completed the training for budget implementation.

 • Two teaching staff gained accreditation at
Proficient

Financial information (for schools
using OASIS for the whole year)

Income $

Balance brought forward 0.00

Global funds 0.00

Tied funds 0.00

School & community sources 0.00

Interest 0.00

Trust receipts 0.00

Canteen 0.00

Total income 0.00

Expenditure

Teaching & learning

Key learning areas 0.00

Excursions 0.00

Extracurricular dissections 0.00

Library 0.00

Training & development 0.00

Tied funds 0.00

Short term relief 0.00

Administration & office 0.00

School-operated canteen 0.00

Utilities 0.00

Maintenance 0.00

Trust accounts 0.00

Capital programs 0.00

Total expenditure 0.00

Balance carried forward 0.00

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

Financial information (for schools
using both OASIS and SAP/SALM)

Financial information

The three financial summary tables cover 13 months
(from 1 December 2015 to 31 December 2016). 

The financial summary consists of school income
broken down by funding source and is derived from the
school Annual Financial Statement. 
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Income $

Balance brought forward 98 311.35

Global funds 123 669.53

Tied funds 131 385.86

School & community sources 142 882.89

Interest 2 548.96

Trust receipts 52 704.35

Canteen 0.00

Total income 551 502.94

Expenditure

Teaching & learning

Key learning areas 57 688.59

Excursions 14 186.20

Extracurricular dissections 45 945.31

Library 1 878.79

Training & development 5 028.65

Tied funds 77 588.37

Short term relief 17 348.27

Administration & office 49 020.96

School-operated canteen 0.00

Utilities 21 110.18

Maintenance 26 879.73

Trust accounts 55 794.91

Capital programs 0.00

Total expenditure 372 469.96

Balance carried forward 179 032.98

The information provided in the financial summary
includes reporting from 1 December 2015 to 31
December 2016. 

2016 Actual ($)

Opening Balance 0.00

Revenue 189 544.77

(2a) Appropriation 179 080.18

(2b) Sale of Goods and
Services

279.07

(2c) Grants and Contributions 10 106.78

(2e) Gain and Loss 0.00

(2f) Other Revenue 0.00

(2d) Investment Income 78.74

Expenses -123 579.64

Recurrent Expenses -123 579.64

(3a) Employee Related -61 314.09

(3b) Operating Expenses -62 265.55

Capital Expenses 0.00

(3c) Employee Related 0.00

(3d) Operating Expenses 0.00

SURPLUS / DEFICIT FOR THE
YEAR

65 965.13

Balance Carried Forward 65 965.13

There is no opening balance recorded in the SAP
finance table. The opening balance for the school for
this reporting period is recorded as the Balance
Brought Forward in the OASIS table.

The OASIS Balance carried forward amount (ie, funds
on date of migration) is included in the (2a)
Appropriation amount in the SAP table.

Any differences between the OASIS Balance carried
forward and (2a) Appropriation amount is the result of
other accounts and transactions being included in the
(2a) Appropriation amount.

The school is implementing further Internal Orders
within the SAP system to allow for ease of reporting to
meet financial policy requirements. The school’s
financial management process follows
DoE–recommended governance structures shown in
the School Organisation Chart.

The retained income shown as Balance Carried
Forward has been rolled over to pay for a specialist
teacher in 2017 and to cover outstanding pay claims
through CEPS.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 
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2016 Actual ($)

Base Total 1 385 566.85

Base Per Capita 8 677.78

Base Location 0.00

Other Base 1 376 889.07

Equity Total 97 347.21

Equity Aboriginal 446.89

Equity Socio economic 1 675.95

Equity Language 46 369.02

Equity Disability 48 855.35

Targeted Total 10 140.00

Other Total 7 471.25

Grand Total 1 500 525.31

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

Financial information (for schools
fully deployed to SAP/SALM)

2016 Actual ($)

Opening Balance 0.00

Revenue 189 544.77

(2a) Appropriation 179 080.18

(2b) Sale of Goods and
Services

279.07

(2c) Grants and Contributions 10 106.78

(2e) Gain and Loss 0.00

(2f) Other Revenue 0.00

(2d) Investment Income 78.74

Expenses -123 579.64

Recurrent Expenses -123 579.64

(3a) Employee Related -61 314.09

(3b) Operating Expenses -62 265.55

Capital Expenses 0.00

(3c) Employee Related 0.00

(3d) Operating Expenses 0.00

SURPLUS / DEFICIT FOR THE
YEAR

65 965.13

Balance Carried Forward 65 965.13

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2016 Actual ($)

Base Total 1 385 566.85

Base Per Capita 8 677.78

Base Location 0.00

Other Base 1 376 889.07

Equity Total 97 347.21

Equity Aboriginal 446.89

Equity Socio economic 1 675.95

Equity Language 46 369.02

Equity Disability 48 855.35

Targeted Total 10 140.00

Other Total 7 471.25

Grand Total 1 500 525.31

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills and 
understandings demonstrated in these assessments.

The Year 3 student % at proficiency achievement for
the top 2 bands (Bands 5 and 6) as reported for
NAPLAN compared to the State show Fort Street
students higher in Reading, Spelling and Grammar &
Punctuation, with Writing indicating an area for
improvement.

The Year 5 student % at proficiency achievement for
the top 2 bands (Bands 7 and 8) as reported for
NAPLAN compared to the State show Fort Street
students higher in Reading, Writing, Spelling and
Grammar & Punctuation, with Writing indicating an area
for improvement.
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The Year 3 student % at proficiency achievement for
the top 2 bands (Bands 5 and 6) as reported for
NAPLAN show Fort Street students matched to State
achievements in Numeracy.

The Year 5 student % at proficiency achievement for
the top 2 bands (Bands 7 and 8) as reported for
NAPLAN compared to the State show Fort Street

students higher in Numeracy.
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In 2016 no students identifying as Indigenous sat the
NAPLAN assessment

Parent/caregiver, student, teacher
satisfaction

TTFM Parent Survey Overview

According to the Tell Them from Me Parents Partner in
Learning Survey, our parents reported an overall higher
satisfaction rate compared to NSW CESE SCHOOL
norms on all measure areas. FSPS particularly scored
higher in the following areas: Parents Feel Welcome,
Parents are Informed, Inclusive School and Safety at
School.

The school’s communication through reports, school
and teacher communicae were all reported higher than
NSW CESE norms. Furthermore, teachers and
principal were rated as highly approachable with high
communication skills. Inclusivity was rated high with
students perceived as being supported in developing
positive friendships. The safety at school was rated
very high, particularly 'the child feels safe' measure.  

While higher than NSW CESE norms, other areas that
were not significantly higher were the following areas:
Parents Support Learning at Home, School Supports
Learning and School Supports Positive Behaviour. Of
particular concern is the perception of parents on
teacher expectations on students. The lowest scores in
this area were:

Teachers expect my child to work hard. (7)

Teachers have high expectations for my child to
succeed. (7.2)

In the 'School Supports Positive Behaviour' measure,
the school was rated high in regards to clarity of school
rules and attention expectations in class, but rated
lower in classroom behaviour and management. There
are gains to be made in regards to discussions and
opportunities for discussion on students’ futures.

TTFM Student Survey Overview

In the Social Engagement, results findings showed
'Participation in Sports & Clubs' exceeds State Norms,
with great discrepancy between State Norms and
School in 'Sense of Belonging' and 'Positive
Relationships'. Victims of Bullying greatly below state
norms (highly positive results). In 'Institutional
Engagement', all aspects at State Norms, except
Positive Homework Behaviour which greatly lags
behind State Norms. In 'Intellectual Engagement',
student effort near State Norms. 'Quality Instruction,
Interest & Motivation' greatly behind.  

Where to next?:

Project–based learning to be further utilised to improve
Interest & Motivation. Success Criteria and
Bump–It–Up Walls to support student understanding of
learning intentions. QTSS to analyse teacher
instructional quality. Prime Maths to support Maths
instruction. FSPS School Homework processes to be
analysed. Sense of Belonging and Positive
Relationships to be augmented through newly
established House Meets that have 100% student
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participation rates, utilise team–building activities, lead
by student leaders and focus on social campaigns.
Student Leaders to participate in Leadership workshops
to facilitate their leadership and mentoring skills.

TTFM Teacher Survey Overview

According to the Tell Them from Me “Focus on
Learning” Teacher Survey Report 2016, FSPS
generally scored lower in almost all areas of measure
compared to NSW CESE Project norms, except for
leadership and collaboration. The greatest disparities
were in Technology, Teaching Strategies, Data Informs
Practice and Learning Culture. Areas that were slightly
lower were Inclusive School and Parent Involvement.

Our teachers rated collaboration with school leaders in
creating a safe, orderly school environment the highest,
followed closely by lesson observation, learning
opportunities and teacher improvement. Gains could be
made by leaders helping teachers develop visible
learning goals for students and set higher challenges.
Collaboration also rate highly with strategies on
learning issues and engagement rating the highest.
Cross teacher sharing was rated the lowest.

In learning culture, lesson intentions, goals and high
expectations rated the highest. Large gains could be
made in written feedback to students work, providing
clear examples of “A” level work, using data to set units
of work and helping low–performing students plan their
assignments.

Technology was particularly low at Fort Street PS,
showing a wide spread. The lowest area of measure
was in students being able to use technology to track
progress towards their goals, followed by goals for
teaching new technology skills.

In the Four Dimension of Classroom and School
Practices, FSPS was nearly on par with the
'Overcoming Obstacles to Learning' and 'Planned
Learning Opportunities'. There was a greater disparity
in 'Challenging and Visible Goals and Quality
Feedback'.

In 'Quality Feedback' gains could be made in use of
written feedback or technology to give students
immediate feedback, and involving parents to review
homework.

Visual Art Staff Survey Report

From the collated results of the Art Survey it is clear
there are real positives in the way Art is being
programmed for teaching and learning at Fort St.
Teacher responses indicate that lessons are
programmed so that art appreciation opportunities are
included for the students and the qualities of the
artwork are discussed, and the students’ artwork is
often developed between one to three lessons.

33% of lessons were more teacher directed for a
specific outcome and 50% of lessons had a balance of

skills teaching with scope for some open–ended
outcomes. It is positive that three or more lessons in
the term include teaching a specific art skill.

Where to next? Continued professional learning by on
staff teacher identified with expertise, discussion and
planning to develop open–ended outcome lessons
allowing time for the students to reflect on artist images,
to investigate the materials provided and respond
intuitively. 

ICT Teacher Survey Report

Generally, teachers reported a low level of confidence
and competence in using ICT to support student
learning, particularly to higher–order activities that are
integrated in their learning units.

To support student learning, teachers’ confidence and
competence need to be supported. The next step is to
plan upcoming professional learning sessions to
support current use of technologies into learning and
teaching programs, particularly highly integrated,
higher–order learning activities, to regularly have
sessions of sharing best usages, and to highlight staff
expertise and DoE ICT support services.

Further directions: 
 • student and parent perceptions of ICT use in

learning programs will be gathered, to understand
current appreciation of technology in learning.

 • teachers stay abreast of current trends and
research of technology in leveraging learning
potential of students, while maintaining vigilance
of detrimental usages, to support curriculum
needs in the application of the Technologies and
Applied Sciences syllabus from NESA, but also to
augment learning in all Learning Areas.

Policy requirements

Aboriginal education

Fort Street Public School acknowledges and pays
respect to the traditional custodians of the land, of
Elders past and present, and all Aboriginal people in
the community, at assemblies and special events.
Through culturally inclusive practices embedded across
all learning areas, students develop a deep
understanding of Aboriginal culture and peoples, past
and present. In 2016 students further developed this
understanding through NAIDOC Day celebrations and
through participation in Koori Art Express where stage
2 students produced sculptures for the exhibition.

Multicultural and anti-racism education

Throughout the year the school celebrated diversity and
inclusivity through a variety of whole school and class
events. This included NAIDOC Day, Harmony Day,
ANZAC and Remembrance Day. 
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Teaching and learning programs aim to maintain and
further strengthen culturally inclusive classroom and
school practices for all students. The use of quality
literature, a variety of multicultural texts and rich
learning experiences aim to develop a deeper
understanding of a variety of cultures and beliefs.

A strong EAL/D program supports identified students
both in class and in small groups. Accessing and
monitoring of newly arrived students is provided
through New Arrivals Program funding with students
with little or no English prioritised. The EAL/D teacher
works collaboratively with classroom teachers and the
Learning and Support Team to ensure appropriate
support structures are in place for new arrivals and for
students from non–English speaking backgrounds who
are progressing through the school. Learning structures
are differentiated, dependent on the learning needs of
the students, with the majority of support being in–class
and small group instruction.

A learning alliance, with the University of New South
Wales, to provide interpreter support to the parent
community, was expanded in 2016. The initial program
was designed to provide parent support for access to
important information at the Meet the Teacher nights
and parent, teacher meetings. The program was so
successful it was extended in Term 2  to the provision
of in–class support for EALD beginner students.
Interpreter students from the UNSW helped students
communicate and connect during daily school activities,
in line with Strategic Direction 3 of the School Plan.

The school has identified and appointed a teacher for
the 2016 Anti–Racism Contact Office (ARCO). This
officer is the first contact in dealing with any allegations
of racism. That teacher underwent ARCO training in
early 2016.

Other school programs

Sport

All students, Years 3 to 6, participated in a variety of
sports and carnivals throughout the year. 100% of
students in Years 4, 5 and 6 represented the school
weekly in the Primary School Sports Association
(PSSA) competition. In 2016 the school entered teams
in Softball, Oz Tag, Soccer and Netball. Students in
Years 2 and 3 participate in the school based skill
building program at the nearby KGV Gym.

The K–2 skills building program includes BrainWave,
Tabloids and Gymnastics. Forty–five students from
Years 2 to 6 participated in the Term 4 DoE, School
Swimming Scheme held annually at Andrew Boy
Charlton pool.

In 2016, the school competed in three major carnivals
within the Balmain Zone PSSA. Twelve students
qualified for the Zone swimming, thirty–nine for the
Zone Cross Country and twenty–three for the Zone
Athletics Carnival. As part of a successful school
application to the Australian Sporting Schools

commission the school received $6,700 in funding
towards increasing the fitness and skills level of all
students in the school. In 2016 student participation
included:
 •  a Launchpad Gymnastics Program for K to 6,

conducted by Eastern Gymnastics. 
 •  a Table Tennis program for Stages Two and

Three, run by a NSW Table Tennis Coach.  
 • an Athletics Program for Early Stage One and

Stage One, run by an Athletics Australia Coach. 
The expertise of the instructors allowed for targeted
skill building for all students.

A further $900 received from the Premier's Sports
Challenge grant supported the purchasing of fitness
related teaching and learning resources.

Gifted and Talented

The establishment of the school’s Gifted and Talented
Policy recognises the school’s responsibility to identify,
support and facilitate the development of gifted and
talented students to reach their full potential in
accordance with DoE policy. The Gifted and Talented
policy aims to assist students in regular classes who
have been identified as gifted using the Gagne Model
of Giftedness and Talent. The appropriate and accurate
identifying of GAT students is a focus for 2017. 

FSPS initiated a broad Enrichment program in 2016.
Through a variety of clubs, groups and learning
opportunities students K–6 are provided with pathways
for extension to develop a broad range of skills. The
teachers at FSPS have initiated and have been
committed to providing quality, differentiated programs
that aim to advance and develop conceptual
understandings and higher order thinking skills, such
as:
 • Selective Debating Team: the program created

opportunities for students identified with strong
English and sound reasoning skills to further
develop their skills.

 • Film Club: the program targeted higher–order
visual and writing literacies through the medium of
moviemaking. Math Olympiad team: the extension
program targeted outstanding mathematicians in
Years 4–6 and further promoted problem solving
skills.

 • Math Olympiad junior team: targeted students
from K–2 were provided with opportunities to
develop their problem solving skills through
collaborative extension tasks and activities.

 • Tech Club: this Year 1–6 program selected
students adept at computational thinking and
further developed their skills and knowledge in
computer programming and ideation.

 • Construction Club: using a variety of materials
students were encouraged to further develop an
idea or develop a solution to a problem
collaboratively. 

 • Sports Club: the program created an opportunity
for students to be exposed to different sports and
further develop their skills and sportsmanship.

Other extension opportunities for students include:
 • Spelling Bee
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 • Public Speaking Contests
 • G.A.T.E.W.A.Y.S. Conferences 
 • Write On participation 

Performing Arts

The school has been steadily building a culture of
performing arts through a number of different programs
over the last five years. This enrichment has provided
students with some wonderful experiences and
demonstration of significant growth across many
diverse areas. The areas of diversity and enrichment
include
 • Choir – Junior and Senior
 • Dance – Junior and Senior
 • Band – Years 3–6
 • Recorder – Years 1 and 2
 • Guitar – K–6
 • Keyboards – K–6
 • Public Speaking – K–6
 • Debating – Years 4–6

2016 Highlights include:
 • Bondi Showcase performance by both the Dance

Group and Choir
 • Sydney Opera House performance in the

combined School's Choir
 • Participation in the Multicultural Public Speaking

and Sydney East competitions: one student
winning the zone and excelling to the Sydney
Region final

 • Participation in both the Primary Schools' State
Debating championships and the Premier's
Debating Challenge

 • Regular in school performances for recorder,
keyboards, band and guitar

 • In school performances from touring high school
bands from Victoria and New Zealand

 • Established links, support and demonstrations
from Sydney Conservatorium High School

 • Sydney Dance Company workshops with
students to further develop dance skills and
confidence in performance ability

 • Sydney Theatre Company workshops centred on
drama and performance

 • Monkey Baa Theatre collaboration during pre
production of the 2017 play adaptation of the
book 'Diary of A Wombat'

The school band was newly established in 2016 with 20
students participating in practice and tutorship, the
recorder program aims to teach musicianship, aural
and fine motor skills but also prepares students for the
Fort Street Band, which they are invited to join in Stage
2. 

All students participated in Music and Drama classes
with a broad range of learning experiences including:
singing, moving, playing (percussion instruments and
recorder), improvisation, story building, character
creation and interpretation.  As a whole school, every
student participated in the 'Music Count Us In' event
which was performed this year on Observatory Hill.
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