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Introduction

The Annual Report for 2016 is provided to the community of Carool Public School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Sophie Davies

Principal

School contact details

Carool Public School
411 Carool Rd
Carool, 2486
www.carool-p.schools.nsw.edu.au
carool-p.School@det.nsw.edu.au
07 5590 9876

Message from the Principal

2016 has been another outstanding year for Carool Public School. Our school continued to work collaboratively with the
S8 Community of Schools (CoS), and the Tweed Learning Community. Our staff worked extremely hard in maintaining
and building professional relationships with all colleagues across these networks. Our students have been provided with
exceptional quality learning experiences and thrived on the progress they made. Our school staff members are
committed, caring, hard–working individuals who go above and beyond to support and engage students and who put in
incredible hours to ensure students receive excellent educational opportunities. Areas of particular excellence were our
success in the Small Schools sporting events that were held throughout the year which saw Carool awarded all of the
trophies on offer.

To commemorate ANZAC Day, a majority of students met Ms Melville and myself in Tweed Heads and joined other local
schools for the march. Students in Years 1–6 had the opportunity to be taught Japanese by Mrs Julie Miller for the
duration of the school year. It was lovely to hear and see all students progress with this language. By the end of the year
students were talking in fluent Japanese using simple sentences and learnt many common phrases. This program was
held in high regard within our local community.

Carool excelled in all sporting areas this year with many fantastic results. Each year students have the opportunity to
participate in the Swimming, Cross–Country and Athletics Carnivals organised by the Small Schools. In 2016, many
students represented Carool at the carnivals. District Swimming saw Amelia, Allira and Elise compete. Amelia and Allira
then went on to the Far North Coast carnival. Cross Country was held at Stokers Siding and in the 5/6/7 age group
Hayley placed 5th and Jessica placed 7th. Phoebe was 1st in the 10 year girls, Amelia 1st, Gypsy 2nd and Elise 8th in
the 11 year age group. Jade placed 1st, Rachel 5th and Allira 6th in the 12 and 13 year age group. Carool Public School
won the overall trophy for this event on handicap. This was a tremendous effort by all students and everyone felt
extremely proud.  At the District Cross Country Phoebe placed 10th in the 10 year group, Amelia 7th, Gypsy 11th and
Elise 40th in the 11 year age group. Jade placed 7th and Rachel 23rd in the 12 year age group. Carool Public School
placed 6th overall at this carnival. All students in Years 1–6 received explicit athletic coaching this year by Mrs Krystelle
Harrison. This program allowed all students to excel during the track and field carnivals which saw Carool receive
excellent results. Jessica, Phoebe and Amelia were all age champions on the day. Students at Carool Public School
have fantastic opportunities.
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Message from the school community

The Carool School P&C is a strong and important connection between parents and teachers, as well as the school and
the community. Our aim is to give support to the Teaching Staff by providing assistance in any way possible.

The Fundraising events for the year were two Bunnings BBQ’s, a Grill’d Local Matters promotion and an entertaining
Trivia Night in the Bilambil Hall. All of these events can only be possible with the commitment and involvement from the
dedicated parents. We had fabulous prizes donated by the generous members of our community for the Trivia Night and
it made for a fun night. It was a night for the whole community.

The purpose of the Fundraising is to provide financial subsidies for the various excursions and programs that the
students are involved in.

Our main aim for the year was to install a School Notice Board at the entrance to the school. This is an invaluable tool to
communicate with parents and the wider community. The Official Opening was a major event that incorporated the
school, the community and the Pre–School in Bilambil. The day was a wonderful success and it is always great to see so
many people involved.

The children had the opportunity to participate in some surfing lessons. The parents were needed as drivers to transport
the students from school to the locations and back again. It is always positive to see so many willing to assist.

The P&C, with the immeasurable artistic help of Val Metcalfe, some kindly donated gift cards from Bunnings and the
enthusiastic painting from the students, were able to repaint the Chook Shed with some character and colour that is
unique to our School and our area. A beautiful scene including Mt Warning, a waterfall and many native animals. It is
fabulous and is now an asset to the School.

Our thanks are extended to the Principal and Class Teacher, Miss Sophie Davies, for her enormous effort and stamina in
educating our children. Thanks also to her support staff, Ms Geraldine Melville and Miss Caitlin Conner in the classroom
and Mrs Debbie Flaherty in the office. The teacher’s investment in our children’s education is one of the most powerful
gifts they can give for their successful future.

Anna Scanes

President
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School background

School vision statement

To develop a strong team working collaboratively to ensure excellence and equity in learning and leadership.

To expand pedagogical opportunities for staff, students and community members by laying the foundations for future
learning success.

To nurture engaged global learners to become confident, creative citizens who champion future focussed learning,
strengthening our community for the future.  

School context

Carool Public School is an inclusive, welcoming and friendly small school, supported by a dynamic and hard working
Parents and Citizens Association. Our students receive an innovative, future focussed education with opportunities to
foster individual talents and interests.

Carool Public School provides outstanding professional and caring teachers who embrace the opportunities to further
develop their skills and knowledge through research and professional learning.

All members of our school are supportive of each other working collaboratively enabling them to develop the skills and
values to interact and contribute as effective members in any community.

Our Literacy and Numeracy programs provide a sound basis for lifelong learning. We focus on healthy lifestyles and
environmental awareness.

Our Motto: Together We Grow

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

In the domain of Learning, we concentrated on the area of developing strong foundations in curriculum and assessment
which aligned to a specific component of the school management plan. Information that was discussed was the need to
see students taking ownership of their learning and the students having the skills to track and monitor their progress
against the learning continuums.

In the domain of Teaching, our school made future focussed education a priority and as a result, our school saw the
introduction of and implementation of Robotics across all grades K–6. This allowed our school to address key skills
required to master life in our future focussed world while students develop collaboration, creativity and problem solving
skills.

In the domain of Leading, our school continued to develop strong partnerships with our S8 Community of Schools to
strengthen teaching and leadership capacity so that the school has clear leadership directions for 2017.

Our self–assessment process will assist the school to refine the strategic priorities in our School Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about–the–department/our–reforms/school–excellence–framework
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Strategic Direction 1

Develop strong foundations in curriculum and assessment.

Purpose

To develop consistent, quality educational practices and student achievement driven by assessment evidence in line with
the NSW syllabus for the Australian Curriculum. To ensure that learning and assessment are personalised and
differentiated for every student.

Overall summary of progress

Carool Public School is committed to the success and well–being of every student. All learners made significant growth
against the Literacy and Numeracy continuums throughout the year. Student achievement was successfully driven by
teachers knowing their students, knowing the content and how to deliver it. The school made significant progress in
implementing the new syllabus documents and creating assessment rubrics to align with content being delivered.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

All students K–6 plotted on the
Literacy and Numeracy
continuums to establish baseline
data.

Students plotted on the continuums and growth
recorded at the beginning and end of each term.

Increased number of students achieving at or
beyond expected cluster levels.

Resources purchased to support the new History
curriculum K–6.

Novels purchased to support 3–6 literacy sessions.
lesson study based on Cathy
Freeman's autobiography. 

Casual funds were used to
allow staff to be off class
when updating student
data.

$600  allocated for History
and English.

Next Steps

In 2017 the school will work towards the following targets:
 • Consolidate the skills developed within teaching the new syllabus documents.
 • Engage in ongoing effective professional dialogue and reflection between leaders and their staff.
 • Continue to track and monitor all students K–4 reading levels and spelling progress twice per term to ensure that

students are being challenged and working at/or beyond their abilities.
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Strategic Direction 2

Create a high–performing and dynamic future focussed learning environment.

Purpose

Develop deep thinking, innovative, resourceful and creative life–long learners whoa re able to make sense of their world.
Through collaboration, communication and the ability to plan activities independently, students will be equipped to
achieve their personal goals and lead successful lives in the future.

Overall summary of progress

This year saw students build on their understanding of what constitutes future focussed learning and the skills involved in
order to achieve the 4cs. The introduction and implementation of Robotics saw the whole school including teachers set
out on a new learning journey. The implementation was very positive and well received. Robotics is a learning tool that
captivates students interests whilst developing their creativity, collaboration, thinking skills and problem solving.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

All students K–6 exposed to and
start the robotics journey.

All students K–6 have started their robotic journey.
Kindergarten are working with BeeBots, Stage 1 are
working with Lego WeDo and Stage 2 and 3 are
working with Lego Mindstorms.

3 casual relief days to allow
teachers to attend robotic
professional learning and
upskill other staff members.

4 x WeDo sets purchased
and 3 x Mindstorms

100% of staff participate in lesson
study observations and class
walk throughs.

100% of staff did participate in lesson observations
and did so willingly and positively.

All students start the STEM
(Science, Technology,
Engineering and
Mathematics) journey

Term 4: Students started and completed their first
STEM project by designing and making group
scarecrows to beautify our school grounds and
assist with our vegetable patch.

Teacher Professional Learning on STEM was also
delivered throughout Term 3 and 4.

$1500

Release days, resources

Next Steps

In 2017 the school will work towards the following targets:
 • Ongoing professional learning opportunities for staff to support and extend the progress made in Robotics.
 • Staff upskilled so they can effectively build on programming skills.
 • Utilise the iPads more effectively in classroom practice.
 • Continue to build on our collaboration with S8 schools on our STEM journey.
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Strategic Direction 3

Strengthen teaching and leadership capacity.

Purpose

To lead learning by guiding self–reflection, self–improvement and development of quality teaching and leadership
practices. To create an innovative culture of challenge and support, enabling effective teaching that promotes
enthusiastic, independent learners, committed to life–long learning.

Overall summary of progress

The continuation of the Performance and Development Framework has seen great progress made by all staff. Teachers
have taken ownership of the plans and have created opportunities themselves to develop their professional goals. It has
assisted staff to change their mindset and they have enjoyed the process. Class observations were a success this year.
Teachers were open to the idea of others observing them to develop a professional conversation about delivery of
content.  

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

In 2016 use School Excellence
Framework descriptors and ask
staff to benchmark school
position against collaborative
practice and learning and
development elements. Link to
development of goals for
Performance and Development
plans.

100% of staff share expertise and
best practices across curriculum
and leadership within the S8 Cos.

School staff undertook the self–assessment for the
SEF. As a school we identified aspects to
strengthen. This was not recorded in staff
Performance and Development Plan during 2016.
Staff consistently shared resources and ideas
across the S8, whether that be at staff development
days, emails, phone calls or face–to–face meet ups.
Staff discussed Aboriginal Education and how this
is met at various schools. Staff gathered ideas to
implement to assist with teaching and learning.

1 casual day used to collate
resources

Half day off class allocation
so staff could attend S8
stage meetings.

Next Steps

Carool Public School now has a clear process in place for teachers performance and development and classroom
observations.

In 2017 the school will work towards the following targets:
 • Teachers working closely with the Australian Professional Standards for Teachers.
 • Teachers regularly reviewing their programs and continuing to differentiate the curriculum to maximise learning

outcomes.
 • Teachers stepping out of their comfort zones and upskilling themselves in different areas.
 • Staff benchmark school positon against collaborate practice and learning and development and link to PDPs.
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Key Initiatives Impact achieved this year Resources (annual)

Aboriginal background loading Provision of additional support for Aboriginal
students in literacy and numeracy to increase
outcomes.

Additional teachers
employed

 • Aboriginal background
loading ($1 187.00)

Low level adjustment for disability Provision of additional support for targeted
students in literacy and numeracy.

 • Low level adjustment for
disability ($2 138.00)

Socio–economic background Allowed students to  participate in excursions
and assisted with the purchase school
uniforms.

Cover costs for excursions

Purchase of uniforms

 • Socio–economic
background ($1 873.00)
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Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 13 13 12 3

Girls 16 11 15 11

Student attendance profile

School

Year 2013 2014 2015 2016

K 92.7 95.7 94.4 83.2

1 94.1 80.4 97.8 96.7

2 91.6 93.2 75.6 89.1

3 94.9 97 94.2 94.6

4 95.6 93.1 87.5 96.2

5 94 95.3 91.3 94.6

6 97.8 90.5 93.8 94.3

All Years 94.3 93 92.1 93.2

State DoE

Year 2013 2014 2015 2016

K 95 95.2 94.4 94.4

1 94.5 94.7 93.8 93.9

2 94.7 94.9 94 94.1

3 94.8 95 94.1 94.2

4 94.7 94.9 94 93.9

5 94.5 94.8 94 93.9

6 94.1 94.2 93.5 93.4

All Years 94.7 94.8 94 94

Management of non-attendance

The attendance rate for Year 1, 3, 4, 5 and 6 was
above state average. Kindergarten appears to below
other years. This was due to the small cohort of
students. Regular monitoring was implemented and
justification was provided.

Workforce information

Workforce composition

Position FTE*

Principal 1

Classroom Teacher(s) 0.13

Learning and Support Teacher(s) 0.1

Teacher Librarian 0.08

School Administration & Support
Staff

0.7

Other Positions 0
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*Full Time Equivalent

The Australian Education Regulation, 2014 requires
schools to report on Aboriginal composition of their
workforce.

The school currently has no Indigenous staff members.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree

Professional learning and teacher accreditation

Professional Learning occurred within our CoS
combining professional development days. All staff
development days were completed as a collegiate
group at a designated school, utilising the expertise
from colleagues within our network was a focus for
2016. On staff development days teachers have come
together to learn about Robotics and completed
mandatory training in child protection, CPR,
anaphylaxis and the code of conduct. Teachers
continually meet in stage groups as a CoS to work
towards common goals, producing units of work and
evaluating impact and student engagement. Each term
teachers meet with the Principal to discuss their
Professional Learning Goals and how they are making
impact on each student, also connecting to our schools
strategic directions.

Other professional learning completed throughout the
year included:

Principals Induction, Science, Technology, Engineering
and Mathematics (STEM), Robotics training,
Performance and Development Framework reviews,
NSW History Syllabus and various IT professional
learning.

The Principal is accredited at Proficient. No other staff
members are currently requiring accreditation at this
time.

Financial information (for schools
using OASIS for the whole year)

Financial information

This summary financial information covers funds for
operating costs to 30 November 2016 and does not
involve expenditure areas such as permanent salaries,

building and major maintenance.

Income $

Balance brought forward 34 136.18

Global funds 50 624.08

Tied funds 27 330.79

School & community sources 6 897.24

Interest 891.77

Trust receipts 196.00

Canteen 0.00

Total income 120 076.06

Expenditure

Teaching & learning

Key learning areas 2 338.80

Excursions 3 984.00

Extracurricular dissections 2 408.19

Library 334.58

Training & development 301.58

Tied funds 20 761.32

Short term relief 598.11

Administration & office 24 321.85

School-operated canteen 0.00

Utilities 5 536.54

Maintenance 7 919.65

Trust accounts 220.50

Capital programs 0.00

Total expenditure 68 725.12

Balance carried forward 51 350.94
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A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

School-based assessment

Student performance is continually assessed
throughout the year with both formal and informal
assessments. All students in Kindergarten to Year 4
have their reading benchmarked every term to levels
ranging from 1 to 30. Students K–6 are plotted on the
Literacy and Numeracy continuums. Spelling is
assessed weekly and student performance is compared
to Australian norms using the South Australian Spelling
Assessment. This assists with teaching and learning
programs and differentiation to support and extend our
students where needed. 80% of students in Years 1–6
are at or above expected spelling age level based on
the information used from the South Australian Spelling
Test.

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

Parent/caregiver, student, teacher
satisfaction

Each year schools are required to seek the opinions of
parents, students and teachers about the school. Their
responses are presented below.

Student School Culture and Teaching Survey

100% of students surveyed strongly agree that they are
proud of their school and they enjoy the lessons taught.
100% of students surveyed strongly agree that Carool
has great teachers and if they have difficulty with their
learning they know the teachers will help them. 100% of
students surveyed strongly agree that they feel safe at
school and they have friends. 100% of students
surveyed strongly agree that they love learning.

Parent Community Engagement Survey

The Parent and Community Engagement Survey was
distributed to families. There were 3 surveys that were
completed and returned to assist with data collection.
Topics included in this survey were: School Culture,
Communication, Student Welfare, Community
Involvement, Curriculum and Satisfaction with School
Programs. 100% of families chose either strongly agree
or agree for the following areas: School Culture,
Communication, Community Involvement, Curriculum
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and Satisfaction with School Programs. Two out of the
three surveys returned strongly agree or agree with the
schools student welfare.

Staff Survey about School Culture

100% of staff strongly agree that meeting the needs
and educational outcomes was the school's main
priority. 100% of staff strongly agree that they are proud
of their school and support the educational programs
and opportunities on offer.  

Teacher Survey about Teaching and Learning

100% of teaching staff strongly agree that they have
classroom management strategies in place to maximise
learning outcomes for students. All teachers maintain
records of student achievement. All teachers are open
and willing to share their knowledge and experiences
with  colleagues across our CoS to build teacher
capacity.

Policy requirements

Aboriginal education

This year our school received funding for a NAIDOC
day with 8 schools within our S8 Community of
Schools. Staff organised rotational cultural activities
including opportunities to engage in Aboriginal dance
and learn about Aboriginal bush tucker. The Aboriginal
community was engaged and were leading all activities
on the day. Unfortunately this day was cancelled due to
rain and was unable to be rescheduled. Carool Public
School received funding throughout the year which was
utilised to provide support for students with identified
needs, to improve their engagement and participation in
learning.

Multicultural and anti-racism education

This year Carool Public School dedicated Term 3 to
Multicultural Education with all students studying
Sweden and its culture for ten weeks. The culmination
of these units of work was Multicultural Day where
students travelled to another local primary school and
participated in a taste sensation from twenty two
countries around the world. The students from Carool
thoroughly enjoyed dressing up in national costumes
and enjoyed being around such a large group of
people. This day was seen in a high regard by our
school community.
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