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Introduction

The Annual Report for 2016 is provided to the community of Bilambil Public School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Julian Mostert

Principal

School contact details

Bilambil Public School
Bilambil Rd
Bilambil, 2486
www.bilambil-p.schools.nsw.edu.au
bilambil-p.School@det.nsw.edu.au
07 5590 7210
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School background

School vision statement

Bilambil Public School aims to be an inspiring and engaging environment where children are enabled to have
maximum choices for their life!

School context

Bilambil Public School is a dynamic school on the far North Coast in a peaceful, learning environment. The experienced,
professional staff believe that quality teaching will develop the whole child cognitively, socially, emotionally, creatively
and physically. A focus on explicit teaching in all areas is complemented by differentiated pathways designed to meet the
needs and interests of each child. Bilambil parents, staff and students proudly work together to create a great nurturing
school.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework and participated in an external
validation. The framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading. During the external
validation process, an independent panel of peer principals considered our evidence and assessment of the school’s
progress, aligned with the standards articulated in the School Excellence Framework.

The results of this process indicated that representatives from the principal, executive team and teaching staff have
collaborated effectively to accrue, collate, analyse and table evidence from within our school community to demonstrate
where our school is at in relation to the School Excellence Framework. Our team used evidence sets aligned with our
school 2015–2017 plan and particularly those aligned with newly introduced departmental processes. We included
samples covering a wide breadth of evidence; from macro examples such as whole school strategic processes down to
micro examples such as individual student sentences

Bilambil Public School places our evidence as to pertaining to the following NSW Department of Education School
Excellence Framework judgements within the standards set for each element of each domain. The results of this process
indicated that in the School Excellence Framework domain of Learning.

 • Learning Culture – Excelling
 • Wellbeing – Sustaining and Growing
 • Curriculum and Learning – Sustaining and Growing
 • Assessment and Reporting – Sustaining and Growing
 • Student Performance Measures – Delivering

The results of this process indicated that in the School Excellence Framework domain of Teaching.
 • Effective Classroom Practice – Sustaining and Growing
 • Data Skills and Use – Sustaining and Growing
 • Collaborative Practice – Sustaining and Growing
 • Learning and Development – Sustaining and Growing
 • Professional Standards – Sustaining and Growing

The results of this process indicated that in the School Excellence Framework domain of Leading.
 • Leadership – Sustaining and Growing
 • School Planning, Implementation and Reporting – Sustaining and Growing
 • School Resources – Delivering
 • Management Practices and Processes – Excelling

Our self–assessment and the external validation process will assist the school to refine the strategic priorities in our
School Plan, leading to further improvements in the delivery of education to our students. More information can be found
at: http://www.dec.nsw.gov.au/about–the–department/our–reforms/school–excellence–framework
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Strategic Direction 1

QUALITY SYSTEMS

Purpose

To provide clear, accessible processes and systems that will enhance the efficient delivery of high quality practice in all
areas of school life.

Overall summary of progress

This year our school followed an authentic process to create a whole school assessment schedule that will allow us to
focus on more effectively using data to inform our future teaching practice for individuals and whole groups. The school
reviewed, modified and facilitated consultation before implementing key school policy or school routines in whole school
assessment. The school also clarified learning support team and individual teacher processes to support students with
social,emotional, physical, mental or learning needs. The school implemented a whole school personalised learning plan
for each student in Term 2 which was measured and evaluated. The administration team embedded and extended our
additional school administration platform, SENTRAL, to more effectively streamline current practice and meet future
expectations. The school staff consolidated an agreed school based process to support and oversee the new
departmental and BOSTES annual staff accreditation process. School staff continually clarified all school and
departmental expectations with processes streamlined to ensure the safe and maximum participation of all stakeholders
in all school experiences.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Attainment of Strategic Direction
1 Milestones will reflect a range
of improvement measures
implemented across 2016.

Teacher reflection of impact of 2016 teaching
strategies implemented verse the student academic
growth realised.

Staff surveys reflect quality professional skill
acquisition throughout 2016. 100% of staff complete
DoE PDP and annual accreditation process.

School finishes year with all admin systems
functioning well and budgets reconciling.

 • Quality Teaching,
Successful Students
(QTSS) ($1000.00)
 • Professional Learning
($17000)
 • School funds ($12000)

Next Steps

The next steps for 2017 to ensure Strategic Direction 1 is successfully implemented are:
 • Whole School emphasis and professional capacity building around using data to drive future teaching practice that

will explicitly support individual learner’s needs;
 • The school will review, modify and facilitate consultation before implementing  a new key school process each

term;
 • The school will review, modify and implement its processes and strategies to support individual students needs

around social, emotional,physical, mental or academic wellbeing;
 • Develop and implement a personalised learning plan for every student and staff member in our school;
 • Sourcing, training and administering the department's new school administration platform and processes;
 • The consolidation and refinement of an agreed school based process to support and oversee the new staff

accreditation process.
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Strategic Direction 2

QUALITY TEACHING & LEARNING

Purpose

To build increased student engagement and learning outcomes through the quality provision, instruction and review of all
curriculum areas.

Overall summary of progress

This section describes the school’s ongoing self–assessment, reflection processes and progress for Strategic Direction 2
of the School plan. It draws on a comprehensive range of evidence to demonstrate school achievements. It builds each
teacher’s understanding and application of the BOSTES NSW curriculum into classroom practice and is reflected by
teacher planning and observation. Staff demonstrate high level practice in line with agreed best practice standards
through collaborative professional learning, planning, data collation, observation and interview. Structured professional
learning experiences and high level collaboration to devise measured personalised learning goals on Sentral for every
student that reflect their individual needs. Executives are exposed to using generative dialogue and coaching
philosophies to support reflective practice, provide feedback and celebrate success whilst identifying areas for further
focus. Teachers and students skill focus on engagement in innovative resources and strategies that engage and promote
21st Century learning skills. High participation, satisfaction and growth ratings of students with the curricula and
extra–curricular experiences offered at Bilambil PS.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Attainment of Strategic Direction
2 Milestones will reflect a range
of improvement measures
implemented across 2016.

A clear Plan for 2017 curriculum implementation
developed and actioned.

100% of students are plotted on the Reading and
Writing continuum. Final reports reflect quality links
between student evidence and continuum markers.
2017 program planned and set for implementation.

Student, staff and parent/carer survey is conducted
and analysed with 90+% of parents/carers report
above average satisfaction with 2016 teaching and
learning offered. 

100% of staff submit completed PDP to the
principal

 • Quality Teaching,
Successful Students
(QTSS) ($22,000)
 • Literacy and Numeracy
K–6 ($5000)
 • Aboriginal Background
($1000)
 • English language
Proficiency ($2000)
 • School funds ($25000)

Next Steps

This section includes future directions for 2017 and ensures the 3–year plan remains on track to provide high quality
educational outcomes. The next steps required for 2017 to ensure Strategic Direction 2 is successfully implemented are:

 • School staff collaboratively explore and embed knowledge and effective delivery of all new NSW curriculum;
 • Executive led processes ensure the effective implementation of the Australian Professional Teaching Standards

into the daily practice of all school staff;
 • Whole school staff review,modify and implement individual and whole group processes and strategies to support

specific individual students with social, emotional, physical, mental or learning needs;
 • The development and implementation of a  learning plan for every student and staff member in our school;
 • The executive staff nurturing professional peer coaching skills amongst all staff for formal and informal peer

reflection and improvement;
 • Build upon agreed expectations, skills and resources for technology to aid each individual teacher and student’s

ICT teaching and learning experiences; and
 • The critical review and formalisation of processes and expectations of extra–curricular experiences being offered in

the school over each calendar year.
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Strategic Direction 3

QUALITY COMMUNITY

Purpose

To foster positive relationships and strengthen the bonds that exist within the school and throughout our wider
community.

Overall summary of progress

This section describes the school’s ongoing self–assessment, reflection processes and progress for Strategic Direction 3
of the School plan. It draws on a comprehensive range of evidence to demonstrate school achievements. The school
measured high and increased participation rates at school coordinated community activities. School staff has begun
reviewing, sourcing and drafting a school framework for supporting the measured positive behaviour of students. The
school improved the school playground equipment, student seating, external play areas, external painting and grounds
upgrades with excellent momentum following all developments. Increased communication streams enhanced parent
understanding of school events and goals. Visible Learning surveys demonstrate a benchmark understanding of
student’s attitudes to learning and awareness of learning goals with strategies developed to help record improvements.
School staff measured 100% participation rates of attending school Aboriginal students in all whole school initiatives.
School records 100% success rate of 2016 Kindergarten students with transition into school. Staff Professional
Development Frameworks reflected specific learning goals appropriate to individual teacher’s needs through multiple
professional learning strategies. The 

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Attainment of Strategic Direction
3 Milestones will reflect a range
of improvement measures
implemented across 2016.

Participants actively participated in a wide variety of
school events and the P&C gathered evidence
about the format of each and future events.

School drafts a Student Welfare & Wellbeing plan.

2017 Strategic Plan supports next phase of student
learning journey which involves increased support
for parental involvement in the learning process.

App set up and implemented.

Above state average attendance recorded and
students with 100% attendance publicly
acknowledged.

100% of students have learning information
conveyed to relevant high school

School identifies the benefits gained from the
internal and external collaboration done throughout
the year.

 • Socio–economic
background ($8000.00)
 • School funds ($8000)
 • Aboriginal background
($1000)

Next Steps

This section includes future directions for 2017 and ensures the 3–year plan remains on track to provide high quality
educational outcomes. The next steps required for 2017 to ensure Strategic Direction 3 is successfully implemented are:

 • Further enhancement and consolidation of the strong bonds between school, home and our community;
 • Continual review and development of current school welfare practices to develop and implement a whole School

Wellbeing Plan;
 • Further consultation,planning and expansion of the school ground facilities, focusing on parking and play areas;
 • Support efficient and effective information dissemination and communication streams through the School

Promotions Team
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 • School staff further examining, clarifying and building a shared culture of learning with appropriately high
expectations for all stakeholders;

 • Foster relationships with and enhance the outcomes for Aboriginal students within our community;
 • Further develop professional relationships and processes to enhance our Early Action for Success school

initiatives;
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Key Initiatives Impact achieved this year Resources (annual)

Aboriginal background loading Deep relationship with area Aboriginal
consultant formed with extensive cultural
educational learning experiences for students
and staff held within the school. Student
excursions to local sites of cultural
significance added to the extensive school
support given to Aboriginal students in the
school.

RAM Equity for Aboriginal
Background ($10,000)

 • Aboriginal background
loading ($5 000.00)

Low level adjustment for disability Individual Education Plan formulated and
communicated to parents for students
receiving additional support. Targeted
strategies and support personnel allocated
according to student's needs.

Funding Support/Integration
($140,000)

Quality Teaching, Successful
Students (QTSS)

School staff supported through programmed
professional learning, planning, mentoring
and implementation of school strategic
directions. 

Quality Teaching
Successful Students
($22,000)

 • Quality Teaching,
Successful Students
(QTSS) ($25 000.00)

Socio–economic background Whole school strategies focusing on
enhancing teaching and learning experiences
for students, connecting our whole community
into the learning process and improving our
school resource base.

Socio–Economic
background (18,000)

 • Socio–economic
background ($0.00)
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Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 144 149 152 167

Girls 129 134 146 145

Student attendance profile

School

Year 2013 2014 2015 2016

K 93 94.6 93.4 95.8

1 92.6 92.4 92.8 95.6

2 94.6 93.9 92.6 94.8

3 92.6 94.7 93.8 94.2

4 94.7 93.8 93.4 92.1

5 94 94.6 93.7 94.6

6 94.3 95 94.3 93.9

All Years 93.7 94.2 93.4 94.5

State DoE

Year 2013 2014 2015 2016

K 95 95.2 94.4 94.4

1 94.5 94.7 93.8 93.9

2 94.7 94.9 94 94.1

3 94.8 95 94.1 94.2

4 94.7 94.9 94 93.9

5 94.5 94.8 94 93.9

6 94.1 94.2 93.5 93.4

All Years 94.7 94.8 94 94

Management of non-attendance

The school continued to implement several strategies
to build our student attendance data. Increased
communication between school and home was a key
contributor to the student's 2016 student attendance
data being above NSW state averages for the first time
on record. This is an amazing result for our students,
our parents and carers and our staff. Well done
everyone!

Workforce information

Workforce composition

Position FTE*

Principal 1

Assistant Principal(s) 3

Classroom Teacher(s) 11.05

Teacher of Reading Recovery 0.53

Learning and Support Teacher(s) 0.9

Teacher Librarian 0.8

School Counsellor 1

School Administration & Support
Staff

3.02

Other Positions 0.11

*Full Time Equivalent

The Bilambil Public School teaching and wider support
staff are a committed group of professionals.  The
Aboriginal composition of school staff is 8% of the total
workforce.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 92.4

Postgraduate degree 7.6

Professional learning and teacher accreditation

The school workforce have undertaken a wide range of
professional learning experiences related to agreed
school targets. Staff have fully embraced the
department's new annual accreditation process and are
actively driving their own professional learning
pathways in collaboration with the school's wider
professional learning strategy, Beginning teachers as
well as teachers seeking professional accreditation
have been supported by colleagues to reflect on their
teaching practice and using their evidence to meet
system requirements. 100% of staff reported that they
believed that their professional practice at the end of
2016 was improved upon their practice at the beginning
of the year.
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Financial information (for schools
using OASIS for the whole year)

Financial information

This summary financial information covers funds for
operating costs to November 30 2016 and does not
involve expenditure areas such as permanent salaries,
building and major maintenance.

Income $

Balance brought forward 61 734.61

Global funds 221 188.00

Tied funds 275 636.96

School & community sources 137 178.86

Interest 1 975.67

Trust receipts 13 223.94

Canteen 0.00

Total income 710 938.04

Expenditure

Teaching & learning

Key learning areas 21 867.44

Excursions 41 984.54

Extracurricular dissections 50 695.29

Library 5 199.58

Training & development 2 135.73

Tied funds 276 929.83

Short term relief 62 026.23

Administration & office 62 359.74

School-operated canteen 0.00

Utilities 43 825.72

Maintenance 45 190.52

Trust accounts 14 573.01

Capital programs 0.00

Total expenditure 626 787.63

Balance carried forward 84 150.41

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills and 
understandings demonstrated in these assessments.

 NAPLAN is only a snapshot of two different grades out
of our seven year levels and it is very much a snapshot
of a child on one particular day but teachers will be
using individual student result’s to further establish the
identified strengths and weaknesses each child has in
the specific different areas tested and applying this to
their future teaching and learning strategies being
implemented. School staff have conducted initial
analysis of our data and have established the following
literacy trends which again show that Bilambil’s results
were mixed but include:
 • Student growth measured from Years 3 in 2014 to

Year 5 in 2016 is widely seen as the best data to
measure the effectiveness of school practice. Our
Year 5 data showed exceedingly above state
average growth for Bilambil students in Spelling,
Grammar & Punctuation and Writing. It also
showed nearly state average growth in Reading .

 • No students in Year 3 were in Band 1 for Writing
which is an excellent improvement in school
trends.

 • Year 3 Literacy data for having students not meet
national standards was the best received in many
years. Of the minimal number of students who did
not meet national standards all have explicit
learning support pathways in place which are
achieving strong results for those children.

 • Overall academic achievements still yet to meet
state averages although trend data shows that
this gap is closing and the school is clearly
moving in the right direction with its pedagogy and
literacy focus.

 • Staff have confirmed that in line with our school
strategic plan, NAPLAN data shows that the
current literacy focus of the past two years is now
clearly achieving improved results across all
areas of English. 

School staff have analysed our data and have
established the following numeracy trends which again
show that Bilambil’s results were mixed but include:
 • Year 3 Numeracy data for having students not

meet national standards was the best received in
many years. Of the minimal number of students
who did not meet national standards all have
explicit learning support pathways in place which
are achieving strong results for those children.

 • Student growth measured from Years 3 in 2014 to
Year 5 in 2016 is widely seen as the best data to
measure the effectiveness of school practice. Our
Year 5 data showed state average growth for
Bilambil students in Numeracy was nearly
achieved.

 • As overall Numeracy achievements are still yet to
meet state averages a more targeted approach in
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Numeracy will be implemented by school staff in
2017.

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and numeracy
assessments are reported on a scale from Band 1 to
Band 10. The achievement scale represents increasing
levels of skills and understandings demonstrated in
these assessments .For specific information on Bilambil
Public School’s 2016 NAPLAN data, please go to
https://www.myschool.edu.au to view it.The My School
website provides detailed information and data for
national literacy and numeracy testing. Click on the link
My School and insert the school name in the Find a
school and select GO to access the school data.

Improving education results and State Priorities: Better
services – Improving Aboriginal education outcomes for
students in the top two NAPLAN bands.

Bilambil Public School is committed to supporting it's
Aboriginal students achieve academic success in the
top two bands of NAPLAN testing. The school's
NAPLAN results for Aboriginal students were mixed
with several high achieving results and other middle
range results. The school's learning strategy of
explicitly plotting students along the NSW learning
continuums and having individual learning goals related
to the next target on the continuum is realising excellent
student learning growth results for our Aboriginal
students and we look forward to a higher percentage of
Aboriginal students scoring NAPLAN results in the top
two bands in the years to come.

Parent/caregiver, student, teacher
satisfaction

Student surveying at school reflected a huge increase
in the learning culture of the school. The number of
students who reported that they drive their own learning
and are the most important person in how much they
learned more than doubled in 2016. Students also
strongly reported high satisfaction with the school's new
delivery model of a "future focused" learning
environment in the library. Students were supportive of
the breadth and quality of learning experiences offered
through the school. Specifically, students were highly
supportive of the change to the school Music program
with the Rock Orchestra being an awesome success!
Student Tell Them From me data showed that Bilambil
PS girls rated very high for having positive relationships
yet the boys were just below state average. This was
instrumental for Stage 2 and 3 teachers to use in
teaching and learning planning for the rest of the year.
Students rated just above state average for bullying but
much higher than state average for efficacy which is
seemingly contradictory thus shows further clarity
around this area needs to be sought. Students reported
higher than state average responses in the following
areas: student participation in school sports (+1%);
student participation in extra–curricular activities
(+16%); a positive sense of belonging (+3%); students

value school outcomes(+1%); students with positive
behaviour at school (+3%) and students who are
motivated and interested (+1%).

Staff surveying reported through the Staff Tell Them
From Me survey that they believe the school achieves
highly in the following areas: working with school
leaders to create a safe and orderly environment (8.7);
school leaders support during stressful times (9.1);
discussion of learning problems of particular students
with other teachers (9.1); monitor the progress of
individual students (9.1); setting high expectations for
learning (8.6); establish clear expectations of classroom
behaviour (9.1); make efforts  include students with
special needs in classroom activities(8.8); and working
with parents to help solve problems interfering with
children's progress (8.5). Staff also reported that they
believe the school's focus on restorative not punitive
justice is working well with the majority of students.
100% of staff reported that they improved their teaching
practice by the end of 2016 from the initial skills that
they were using at the beginning of the year.

Parent/Carer surveying showed that our community
believes strongly that our school is a welcoming and
positive place for them. parents and carers reported the
lowest score on the survey for how well they were
supporting their child's learning at home so this will be a
focus for 2017. Parents/Carers were supportive of the
breadth and quality of learning experiences offered
through the school. There were widespread positive
responses to the school's new Wellbeing Program
being offered through Release from Face to Face
teaching sessions. Parents/Carers were equally highly
supportive of the new library format and the connection
this learning program gives towards preparing our
students for their future world.

Policy requirements

Aboriginal education

Bilambil Public School is located on the lands of the
Minjungbal people. It respects this and endeavors to
respect all Aboriginal people both past and present.
School staff fully comply with all expectations the
Department of Education have but as importantly, are
committed to actively supporting our 23 Aboriginal
students to have meaningful success through their daily
learning. Each aboriginal student within the school is
supported with a Personalised Learning Plan which is
regularly reviewed. Aboriginal perspectives are
effectively integrated into curriculum delivery across all
Key Learning Areas. Specialist personnel from the
community, cultural groups and our local community
visited the school and worked with staff and students to
celebrate various aspects of Aboriginal culture. Small
group and whole school events such as Sorry Day and
NAIDOC Week, and the creation of tangible Aboriginal
items has resulted in the Aboriginal culture being
celebrated by Aboriginal and non–aboriginal students
alike. 

Multicultural and anti-racism education
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The school strongly promoted a culture of inclusiveness
into its curriculum delivery and whole school culture in
2016. Students and cultures from within Australia and
wider around the world were embraced and celebrated
through formal and informal class work. Harmony Day
celebrations were inclusive and generated formal and
informal positive learning outcomes. Any issues arising
in this area were treated following protocols set down
by the NSW Department of Education involving training
Anit–Racism officers supporting student growth of
interpersonal skill. A focus on a positive, collaborative
and supportive school culture through Positive
Behaviour for Learning skills and an agreed school staff
practice.
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