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Introduction

The Annual Report for 2016 is provided to the community of Armidale City Public School as an account of the school's
operations and achievements throughout the year. 

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Matt Hobbs

Principal

School contact details

Armidale City Public School
Faulkner St
Armidale, 2350
www.armidalec-p.schools.nsw.edu.au
armidalec-p.School@det.nsw.edu.au
6772 3420

Message from the school community

In 2016, the ACPS School Council continued to provide a forum for parents, staff and community members to meet to
discuss issues relating to the school. Through the Principal’s reports, the Council was kept informed of a wide range of
school metrics including budgetary matters, and included in the planning process including the School Plan and updating
of behaviour codes and policies.  The School Council also began a fresh conversation with the Armidale Regional
Council concerning improving road safety around the school.  The Council would like to thank the hard–working school
staff ,ably led by Mr Matt Hobbs, as School Principal, for their dedication in teaching and caring for the school’s children.

 

The School Council exists to enable formal school community participation inplanning and governance of Armidale City
Public School and to foster closer links between the school and its community. To that end, Council will continue to
operate within the context of the relevant legislation and the stated policies and priorities of the Government and the
Department of Education and Communities to determine broad school policies and encourage and promote community
participation in the school. Council welcomes the suggestions of the ACPS community to identify local educational needs
and priorities, and to provide guidance for the Principal on the school's broad budget priorities.

Ben Gooley

Chairperson

Printed on: 5 May, 2017Page 2 of 11 Armidale City Public School 1057 (2016)



School background

School vision statement

At Armidale City Public School we are committed to a tradition of excellence in academic, cultural and sporting
achievements. We provide an inclusive education within an engaging and supportive environment which values the
cultures and backgrounds of our diverse community. A challenging and differentiated curriculum is delivered through
enhancing teacher quality based on current research and school excellence frameworks.  Our students, staff and
community work in a collaborative manner to enable all students to achieve to their potential.   Our school values the
individual learner and all students are encouraged to ‘Excel with Honour’.

School context

Armidale City Public School is situated in the centre of the Armidale township and is a school with a proud history of
education in Armidale. It is the oldest primary school in the town and has significant historical features. With a school
population of 440 students, Armidale City enjoys a reputation as a school with inclusive values and excellent academic
achievements. As a member of the Armidale Community of Schools, our school works with schools across Armidale to
provide the best education for all students by providing shared enrichment programs and cultural and sporting activities.
Armidale City is a spacious well planned school. The school buildings which were purpose built for Armidale’s cold
weather are large, bright and well maintained. The school boasts a multi–purpose hall, two new art rooms, a student
kitchen, a dance room and several large outdoor learning areas. The school has three fully equipped computer labs,
networked computers in all rooms and interactive technology in the form of Smart boards or interactive TV’s in all
classrooms to support teaching and learning. A mobile VC unit supports the VC facilities in the school. The teaching
community is a mix of experienced teachers who have been at the school for a significant time, experienced staff who
have had a range of experiences in other educational settings as well as several vibrant new scheme teachers. Teachers
and parents work together to provide many opportunities for students to participate in a range of school, community and
regional activities and excursions. Students wear their uniform with pride on a daily basis. The school is acknowledged in
broader educational contexts for its debating, sporting and cultural achievements.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Learning: The elements of Learning Culture, Wellbeing, Assessment & Reporting and Student Performance Measures
were assessed at the Sustaining and Growing level. The element of Curriculum and Learning was assessed at Excelling
level. 

Teaching:  The elements of Effective Classroom Practice and Professional Standards were assessed at Sustaining &
Growing level.  The elements of Data Skills and Use and Collaborative Practice were assessed at Excelling level.

Leading: The elements of Leadership and School Resources were assessed at Sustaining and Growing level.  School
Planning, Implementation and Reporting was assessed at Delivering level.  The element of Management Practices and
Processes was assessed at Excelling level.

Our self–assessment process will assist the school to refine the strategic priorities in our School Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

http://www.dec.nsw.gov.au/about–the–department/our–reforms/school–excellence–framework
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Strategic Direction 1

Challenging, inclusive and engaging curriculum through quality teaching and learning

Purpose

To build strong relationships as an educational community, promoting learning that results in the development of student
and teacher ability to think critically, reflectively, creatively and ethically. 

Overall summary of progress

Teachers and staff engaged in lesson study observations with a focus on the standards from the APST. Staff developed
PDP goals aligned with the APST and the School Excellence Framework. All students in Kindergarten through to Year 2
were tracked on PLAN and students in Years 3 – 6 were tracked against Reading Texts and Whole Number
components. The Opportunity Class commenced in 2016.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

All teachers and staff members
work towards achieving their PDP
goals, reflect and plan for future
goals to improve on current
practice.

All staff formulated PDP goals that reflect Australian
Professional Standards for Teachers and have
participated in professional learning on evidence –
based pedagogy to formulate future goals.

Professional learning
budget utilised to provide
PL in differentiation / APST
/ QTF and PLAN as
required at an individual
and whole school level –
$39073

Curriculum programs and
teaching practices effectively
develop the knowledge, skills and
understanding of all students with
evidence directing all teaching
practices. Programs, assessment
tasks and rubrics reflect changes
to pedagogy and curriculum.

All staff participated in identified professional
learning to develop comprehensive knowledge of
the use of evidence to direct teaching practices.
Assessment tasks and rubrics were updated to
reflect changes to pedagogy and curriculum.

Professional learning
budget utilised to provide
PL in differentiation / APST
/ QTF and PLAN as
required at an individual
and whole school level –
$39073

All students will be tracked
against the PLAN Benchmarks to
guide planning of suitable
teaching and learning activities to
meet their needs.

Students in Kindergarten – Year 2 were tracked
against all aspects of PLAN and this ensured
teaching and learning activities were planned and
implemented to meet their individual needs.
Students in Years 3 – 6 were tracked against some
aspects of PLAN.

School commence process for a
DoE Opportunity Class beginning
in 2016.

Opportunity class commenced in 2016 at Armidale
City PS. Future directions for promotion of the class
to be determined for future years.

All staff participate in professional
learning with focus on Hattie and
Williams research.

All staff participated in a number of professional
learning sessions, improving their knowledge of
evidence–based pedagogy, the importance of
collaboration and understanding of the use of data /
evidence when planning to meet the needs of all
students.

Next Steps

Lesson study / learning walks to take place in 2017 with further work to be done on developing a comprehensive
understanding of the standards from the Australian Professional Standards for Teachers. All students to be tracked on
PLAN K–6 for all aspects in 2017. Opportunity class to continue with further promotion in the local area. Development of
school pedagogical framework to occur in 2017.
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Strategic Direction 2

Confident, caring and well–adjusted individuals

Purpose

To develop our students as individuals socially, culturally, physically and emotionally with a focus on wellbeing for all.

Overall summary of progress

During 2016 changes to the You Can Do It program with a focus on optimism saw increased levels of involvement across
a broad range of activities by students. Teachers and staff undertook professional learning to better meet the needs of
students, particularly in the areas of mental health and wellbeing. Staff and parents regularly communicated around
wellbeing issues and student voice was encouraged across a wide range of school activities.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

Students in Years 4–6 complete
the Tell Them From Me Survey –
2015/2016/2017 –responses
evaluated and resulting strategies
implemented at school level so
that we can ensure student voice
is being taken into account when
planning activities for all students.

Students completed the TTFM survey and results
were analysed at school level. Student voice was
encouraged and work between students from
Kindergarten to Year 6 with a focus on sharing of
good ideas, resolution of issues through mediation
and creating items such as the 'Buddy Bench' in
playgrounds – led by students.

RISC/ Sentral data – evaluate %
in different categories and
investigate strategies to reduce
negative incidences across the
school – particular focus on
playground incidences –
2015/2016

Sentral data was analysed by the school executive
team on a weekly basis. Referrrals were made to
the school learning support and wellbeing teams as
required and opportunities for further

Nil budget required as all
data analysis done during
stage, executive and other
meeting times

100% of staff undertake
mandatory compliance training,
ensuring implementation through
class and support programs.

All staff undertook training in areas such as CPR,
anaphylaxis and Wellbeing framework to assist in
working through situations as they occurred.

100% of staff complete
Non–violent Crisis Intervention
training and implement
recommendations – SDD T3

All staff implemented strategies from NVCI training
in 2015 and focused on the You Can Do It keys in
class and through the YCDI program led by Year 6
students in Term 2 and 3.

Next Steps

Update peer support program to include greater student leadership opportunities. Look at the current You Can Do It
wellbeing program and its impact to ensure relevance and understanding of the keys is common across the school. Staff
to undertake further professional learning around mental health and wellbeing with a particular focus on anxiety,
depression and self harm and strategies to be implemented to assist with these issues. In 2017 alternate programs and
learning opportunities will be investigated for students to ensure needs of all students are being met.
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Strategic Direction 3

Dynamic, informed, resourceful technology users

Purpose

To foster and further develop a school community culture which supports the use of current and developing technologies
in the classroom and wider community. 

Overall summary of progress

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Progress achieved this year Funds Expended
(Resources)

An increased number of parents
participate in information
sessions relating to use of
technology and social media.

Some parents attended information sessions. More
prevalent was the involvement of parents in class
and stage activities when technology such as
iPads, Spheros and Lego Robotics was being
utilised. Parent helpers also assisted with the
running of the school 'Coding Club' and
administration of the school Facebook page.

The school will develop a social
media policy with clear guidelines
for staff, community and student
use.

Guidelines were developed and approved by the
school council for use of and interaction with social
media. These referred to the NSW DoE Use of
Social Media Policy and the Behaviour Code for
Students with focus on respect for all others when
using and interacting with social media.

100% of teachers provided with
high level professional learning in
ICT implementation – based on
identified individual goals

All teachers and support staff were provided with
professional learning to develop their capacity in
ICT implementation. Teachers participated in
internal and external professional learning in areas
such as coding and programming, 3D  printing and
Lego Robotics. A number of sessions were led by
students and teachers learned alongside students
and parents,  building knowledge and capacity
together.  A technology teacher was employed to
work across the school. This teacher worked in
classes up skilling teachers and students
concurrently.

$14000– Computer
coordinator employed to
work across the school

Next Steps

To continue building the capacity of staff to engage and lead lessons in technology. Staff to participate in Lego Robotics
workshops lead by the University of Newcastle in 2017 as well as students attending and participating in  workshops.
Continue investigating avenues to introduce technology in classrooms, ensuring a balanced approach is evident and
engagement and impact for students at the centre of all activities.
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Key Initiatives Impact achieved this year Resources (annual)

Aboriginal background loading All ACPS staff participated in cultural
awareness program on the Term 3 SDD – led
by ACLO from Armidale Office. This led to a
greater understanding of local sensitive
issues and sites of significance. Norta Norta
Program ran to support students identified,
with focus on English and Maths. Leadership /
wellbeing programs for Aboriginal students
run in collaboration with local organisations
and local high school. Anaiwan language
program introduced by the Aboriginal
Education Officer – students in Years 1 –4.

$73788:

Aboriginal Education
Officer  $64388; Norta
Norta program – $9561;
Flexible Funding – $9400

English language proficiency All students from a Non–English Speaking
Background were supported in–class, in small
groups and through individual programs. The
ESL teacher worked with 201 individual
students throughout 2016.

$36412:

Funding utilised to employ
an English as a Second
Language teacher

Low level adjustment for disability Our Learning and Support Teachers
supported students in class, in small groups
and as individuals. Focus was on developing
strategies for students to be able to work
independently. School Learning Support
Officers worked across the school and were a
highly valued resource in supporting all
students and their individual needs.

$164231:

Funding utilised to employ
1.2 Learning and Support
Teachers $122425; Flexible
funding $41806 – utilised to
employ school learning
support officers and provide
resources

Quality Teaching, Successful
Students (QTSS)

QTSS funding was utilised to enable lesson
study and observations to occur across the
school, for teachers to work collaboratively in
planning and moderating work samples and
to allow supervisors and teacher leaders time
to develop the capacity of others.

$32000

Socio–economic background All students participated in the school choir
program, with choirs having great success at
the local eisteddfod. Professional learning for
staff in STEM was undertaken. Involvement of
students in a variety of extra–curricular
activities were  supported and a technology
teacher was employed.  

$23759:

Teacher – $10000; Student
activities and associated
resources: $4000;
Professional learning for
staff: $3759; CAPA staff
and programs: $6000

Support for beginning teachers Beginning teachers commenced teacher
accreditation – working with mentors and
planning for 2017. Beginning teachers
completed PDP process for 2016 and looked
to setting goals for 2017. Beginning teachers
worked through Strong start, Great teachers
professional learning framework in
collaboration with mentors. A beginning
teacher group was formed for collaboration /
joint learning opportunities.

$17458:

Professional Experience Hub School Funding was utilised to develop an induction
package for pre–service teachers in
collaboration with partner university –
University of New England. Teachers also
undertook professional learning in the AITSL
pre–service teacher modules.

$95000
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Student information

Student enrolment profile

Enrolments

Students 2013 2014 2015 2016

Boys 219 217 228 241

Girls 191 203 196 205

In 2016 there were 446 students enrolled across
eighteen classes. 12% of students identified as
Aboriginal or Torres–Strait Islander and 14%
Non–English Speaking Background.

Student attendance profile

School

Year 2013 2014 2015 2016

K 93.5 96.2 94.4 94

1 92.5 94.5 96.3 93.3

2 94.6 94.5 93 94.6

3 95.3 95.5 94.3 94.6

4 94.7 96.1 93.7 93

5 93.9 95.7 94.1 93

6 93.9 94.7 93.8 92.5

All Years 94.1 95.3 94.3 93.5

State DoE

Year 2013 2014 2015 2016

K 95 95.2 94.4 94.4

1 94.5 94.7 93.8 93.9

2 94.7 94.9 94 94.1

3 94.8 95 94.1 94.2

4 94.7 94.9 94 93.9

5 94.5 94.8 94 93.9

6 94.1 94.2 93.5 93.4

All Years 94.7 94.8 94 94

Management of non-attendance

Attendance procedures saw regular review of
non–attendance undertaken at executive and learning
support/wellbeing team meetings. A number of students
had time overseas in 2016. Attendance rates at
Armidale City PS continue to be at a very level.

Workforce information

Workforce composition

Position FTE*

Principal 1

Assistant Principal(s) 3

Classroom Teacher(s) 15.41

Teacher of Reading Recovery 0.63

Learning and Support Teacher(s) 1.2

Teacher Librarian 0.8

School Counsellor 1

School Administration & Support
Staff

4.27

Other Positions 1.15

*Full Time Equivalent

Armidale City Public is fortunate to have a full time
Aboriginal Education Officer (AEO) who provides a
valuable link to the community and works with all
Aboriginal students across the school. ACPS has no
teaching staff who identify as Aboriginal. 

Workforce retention

Mrs Cherrie Paterson, Mrs Debbie Roach and Mrs Kim
Smith all went on leave pending retirement in 2016.
With over 90 years combined teaching experience their
expertise, professionalism and outstanding rapport with
children will be greatly missed at Armidale City Public
School and in the NSW Department of Education. Miss
Brit Lewis was appointed to ACPS as a classroom
teacher at the beginning of Term 2, 2016. All other staff
remained consistent throughout the year.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 15
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Professional learning and teacher accreditation

Throughout 2016, teaching and support staff at
Armidale City Public School participated in a range of
professional learning activities to improve the quality of
teaching within the school. The majority of professional
learning undertaken was directly related to the
achievement of school targets identified in the school
plan. Professional learning focused on evidence based
pedagogical practice and collective efficacy with a
number of sessions undertaken looking at reflection,
collaboration and the Australian Professional Standards
for Teachers. These sessions were led by school staff,
the Principal School Leadership – Ruth Samuels and
the ACPS Principal.  Staff also participated in
professional learning on mental health and wellbeing
led by professionals from the local area.

Executive staff, teacher mentors and beginning
teachers attended programs to support new scheme
teachers to meet the requirements of registration and
accreditation with BOSTES. Executive staff also
attended network meetings, building collegial networks
across the district and being part of the network
learning on evidence based practice. .

The administration and other SASS staff attended
several professional learning opportunities in 2016. 
These included: –Strategic Financial Management
workshops, Annual Financial Statement &OASIS
Finance Rollover Training, management of absences,
RSG meetings and regional SASS conferences.

The Principal attended regular conferences, Principal
Association and Network meetings as well as training
opportunities to enhance leadership and change
management skills. The Principal presented at network
meetings on evidence based pedagogical practice as
part of the Northern Tablelands EBP team as well as
undertaking school visits in New Zealand focusing on
collaborative practice.

Financial information (for schools
using OASIS for the whole year)

Financial information

This summary financial information covers funds for
operating costs to 30 November 2016 and does not
involve expenditure areas such as permanent salaries,
building and major maintenance.

Income $

Balance brought forward 338 817.06

Global funds 351 126.64

Tied funds 349 836.58

School & community sources 129 735.81

Interest 8 679.75

Trust receipts 20 767.40

Canteen 0.00

Total income 1 198 963.24

Expenditure

Teaching & learning

Key learning areas 67 176.59

Excursions 52 461.93

Extracurricular dissections 53 748.96

Library 8 962.64

Training & development 16 236.04

Tied funds 266 397.17

Short term relief 74 269.69

Administration & office 93 094.90

School-operated canteen 0.00

Utilities 69 172.45

Maintenance 13 883.32

Trust accounts 20 227.41

Capital programs 25 812.90

Total expenditure 761 444.00

Balance carried forward 437 519.24

A full copy of the school’s financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.
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School performance

The My School website provides detailed
information and data for national literacy and numeracy
testing. Click on the link http://www.myschool.edu.au
and insert the school name in the Find a school and
select GO to access the school data.

Parent/caregiver, student, teacher
satisfaction

As part of the school planning process for 2015 – 2017
staff continued to facilitate collaborative sessions with
parents and students to seek their input and views with
a focus on strategic directions and milestones.

Opinions of parents in 2016 were sought in response to
the following questions:
 • How does Armidale City PS cater for the learning

needs of your child? Please provide specific
examples

 • Please state three things your child enjoys most
about coming to Armidale City PS each day?

 • How easy is it for you to be involved in what your
child does at ACPS? How could the school
increase /improve this involvement?

 • Is there any aspect of your child’s education that
you would like to see done differently in relation to
your child and their needs?

Over 60 responses were received from parents
and all responses were considered as part of the
planning process. The majority of parents were
happy with the school and believed the school
met the needs of their child. Parents would like to
see a continued focus on increased levels of
parent information sessions in relation to the new
syllabuses and technology / social media in 2017
and school staff to continue being proactive in
communication with parents when wanting to
discuss the needs of their child. Parents also
highly valued the wide of activities offered to their
children and appreciated the welcoming and
professional manner of staff.

Students in Years 5 and 6 were asked for input in
response to questions similar to the questions
asked of parents. An overwhelming majority of
students enjoyed coming to the school, enjoyed
the opportunities which they had available to them
thought the staff worked well with them. A key
theme that came out of the student surveys was
their desire to continue to have greater access to
a wider range of technology including iPads and
Spheros and this will again be a focus in 2017.
Students enjoyed leading the You Can Do It and
Peer Support programs and also enjoyed the
opportunity to participate in events such as
Harmony Day, sporting carnivals, Festival of the

Famous, school fete and NAIDOC Week.

All school staff were asked to contribute to the
planning process through a number of
collaborative sessions. Staff were asked to
highlight their priority areas and to comment on
possible future directions for the school. All staff
identified the importance of them continuing to
develop positive relationships with parents and
students and how they wanted to have a
continued focus on presenting quality learning for
all students. Staff recognised the value of lesson
observations to share best practice and highly
valued the opportunity to provide feedback to
each other. Staff also identified their desire to
increase their knowledge and understanding of
evidence–based pedagogy and to continue
working together in a collaborative manner.

Policy requirements

Aboriginal education

Armidale City Public School is very proud of the
achievements of our students who identify as Aboriginal
or Torres Strait Islander. In 2016, 54 Aboriginal
students were enrolled from Kindergarten to Year 6.
This was 12% of our total school enrolment. The school
enjoys the support of a full time AEO who works very
closely with the students. The school is committed to
improving literacy and numeracy outcomes for our
Aboriginal students and educating all students and staff
about the culture of Aboriginal Australians.

Throughout the year, indigenous students are
encouraged to present the ‘Acknowledgment to
Country’ at our fortnightly assembly. Aboriginal
students also participated in leadership programs
facilitated in partnership with local high school staff and
students and other relevant organisations throughout
Armidale. Students were given the opportunity to take
part Anaiwan language lessons and all staff
participated in cultural awareness training held at
Echidna Gully – a local site of significance.

Multicultural and anti-racism education

The student population at Armidale City Public school is
representative of a number of cultural and ethnic
backgrounds. The school’s 14% ESL multicultural
population provides a culturally diverse student body,
from sixteen different countries which greatly enriches
all children’s learning experiences. At least thirty
students across the school speak a language other
than English. Our ESL population includes students
who are refugees.

Throughout 2016 students participated in Harmony Day
activities, NAIDOC Week activities, Multicultural
Perspectives Public Speaking Competition and other
activities relating to multicultural education in their
classroom learning. The school had an ESL teacher
working for two days per week and the teacher worked
with students from Kindergarten through to Year 6 on
increasing their capacity to speak and understand
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English and to increase their ability to participate fully in
all class activities.

One staff member continued in the position of
Anti–Racism Contact Officer and worked in
collaboration with staff and students to ensure all
worked together and accepted students from all
backgrounds.  Additional staff members supported this
role through training as Anti–Racism Contact Officers
in 2016.  
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